CITY OF KERRVILLE EMPLOYEE BENEFITS TRUST AGENDA

TUESDAY, JULY 24, 2018, 6:10 P.M. (approximately)

KERRVILLE CITY HALL COUNCIL CHAMBERS

701 MAIN STREET, KERRVILLE, TEXAS

1. CALL TO ORDER

2. CONSIDERATION AND POSSIBLE ACTION:
2A. Approval of the Fiscal Year 2019 employee benefit plans and rates.

3. ADJOURNMENT.

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations
or interpretive services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at
830-257-8000 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the city hall of the city of
Kerrville, Texas, and said notice was posted on the following date and time: July 20, 2018 at 6:00 p.m., and
remained posted continuously for at least 72 hours preceding the scheduled time of the meeting.




TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Approval of the Fiscal Year 2019 Employee Benefit Plans and Rates.

AGENDA DATE OF: 7/24/2018 DATE SUBMITTED: 6/18/2018
SUBMITTED BY: Kimberly Meismer, Executive Director for General Operations

EXHIBITS: PowerPoint Presentation
Benefit Spreadsheets
Blue Cross Blue Shield of Texas Contract

Expenditure Current Balance in Amount Budgeted:
Required: Account: Account Number:
$0 N/A N/A N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Iltem? Yes: [ No: X
Key Priority Area  N/A
Guiding Principle  N/A
Action Item N/A

SUMMARY STATEMENT:

Kerrville established the Employee Benefit Trust in 2008 in order to qualify for the tax exemptions
pursuant to Chapter 222.002 of the Texas Insurance Code. Chapter 222.022 creates an annual
tax that is imposed on insurers for gross premiums received from their policyholders. Gross
premiums paid by a municipality, county, or hospital district are exempt from the tax being
collected by their insurer, if the municipality, county, or hospital district establishes either a single
entity benefit trust or establishes or participates in a Chapter 172 risk pool. Since 2008, the City
has saved over $450,000 utilizing this strategy.

Kerrville has secured a comprehensive, cost effective, quality benefits package for City
employees.

Medical

BCBSTX provided the City with a renewal of a 2.5% increase in premiums. Our claims cost
increased along with our RX costs. BCBS has a high satisfaction rate among our plan members.
They perform very well with plan administration, customer service, quality of coverage, and are
well received by the area medical community. After negotiations, BCBSTX agreed to a 1%
increase for our FY2019 plan year. The upcoming plan year will be the 6! year with BCBS.

For FY2018, the City contributes $6,500 per employee per year and Council approved an
additional amount from the Employee Benefit Reserve account that we anticipated would be
$215,350. As of 05/22/2018, we have only used $66,782 and we are eight months into the plan
year. For FY2019, the City will continue to budget $6,500 per employee per year and will need
Council to approve up to an additional $270,900 from the Employee Benefit Reserve account,
however, due to changes in employee coverage we do not expect to use the total amount. As of
05/22/2018, the Employee Benefit Reserve account had $475,692 available and those funds can
only be used for employee benefits.




When we determine the “per employee per year” amount, we are estimating the tier of coverage
that an employee will have throughout the year. That fluctuates throughout the year due to
marriage, divorce, death, new babies, new hires, or terminations throughout the fiscal year. When
these changes occur, the budgeted amount does not change and therefore, the change directly
affects the Employee Benefit Reserve.

The City contributes 100% of the cost for the employee only coverage. The employee contribution
for dependent coverage would remain the same as it is for FY2018 and the rate increase can be
absorbed by the City by allocating funds from the Employee Benefit Reserve account as detailed
above.

Staff is recommending that the City continue our relationship with BCBS for our FY2019 medical
benefits.

Dental, Vision, Group Life & AD&D, Voluntary Life & AD&D, and Short Term Disability

In FY2018, we negotiated rate guarantees with Standard Life for all of our other benefits. The
contracts were approved by Council in July 2017 for the FY2018 plan year. The rate guarantees
are as follows:

Dental — two year rate guarantee

Vision — two year rate guarantee

Group Life & AD&D — three year rate guarantee

Voluntary Life & AD&D — three year rate guarantee
Voluntary Short Term Disability — three year rate guarantee

RECOMMENDED ACTION:
Staff recommends Council (acting as the Trustees of the Employee Benefit Trust) approve the
plans and rates for the FY2019 employee benefit plans as presented and authorize the City
Manager to sign the contracts with the providers.
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