




























































































 TO BE CONSIDERED BY THE  

ECONOMIC IMPROVEMENT CORPORATION, 

 CITY OF KERRVILLE, TEXAS  
SUBJECT: Amendment to the Project Funding Agreement between the City of Kerrville, 

Texas, Economic Improvement Corporation and the City of Kerrville, Texas 
for the design of and improvements to the City’s H-E-B Tennis Center 

 
AGENDA DATE:  November 26, 2018 DATE SUBMITTED:  November 20, 2018 
 
SUBMITTED BY: E.A. Hoppe   
          Deputy City Manager                  

 

EXHIBITS:  Project Funding Agreement between the City of Kerrville, Texas, Economic 
Improvement Corporation and the City of Kerrville, Texas for the design of 
and improvements to the City’s H-E-B Tennis Center 

 
APPROVED FOR SUBMITTAL BY CITY MANAGER:  
   Unencumbered 

Expenditure  Balance  Amount  Account 

Required:  in Account:  Budgeted:  Number: 

$1,750,000 $1,281,196 $1,500,000  

PAYMENT TO BE MADE TO: N/A 

REVIEWED BY THE FINANCE DIRECTOR: N/A  
 

 SUMMARY STATEMENT 
The renovation of the H-E-B tennis Center was initially included in the EIC FY14 annual 
budget.  The EIC entered into a $1.5 million Project Funding Agreement with the City of 
Kerrville in January 2017 to assist with a master planning and reconstruction effort of the 
City’s H-E-B Tennis Center.  The City subsequently engaged a design-engineering firm to 
conduct a master plan for the property, including a significant public engagement effort, as 
well as develop construction documents for the initial phase of the reconstruction effort.  
That design-engineering contract totaled $161,500 with Shrickel Rollins and Associates 
(SRA).  The public engagement effort was completed over the course of 2017 and the 
project bid documents were released at the end of Summer 2018.  In addition, the City let a 
$57,304 contract for a portion of the reconstruction effort, to resurface a portion of the 
courts, to help expedite the reconstruction effort and minimize the anticipated downtime of 
the facility in Spring and Summer 2019 during the larger construction effort of Phase 1.   
 
On November 13th the City received four bids to complete the Phase 1 portion of the 
Master Plan.  The apparent low bid is $1,453,939.  In conjunction with the resurfacing effort 
($57,304) and the initial design-engineering contract ($161,500), and some degree of 
project contingency (5% = $73,000) the Phase 1 effort will likely total approximately 
$1,750,000.  The City would like to respectfully request an additional $250,000 to the 
original Project Funding Agreement of $1,500,000 in order to complete Phase 1 of the 
Tennis Center Reconstruction effort.   



This funding increase request is based upon the following: 

 Construction costs locally have increased on average 15-20% over the past 
three years since the project scope was first estimated and budgeted. 

 Construction contractors are busy and attracting numerous bidders is difficult in a 
good economy. 

 No inflationary indexing was included in the project cost estimates. 
 
Any unused contingency funds not utilized will be refunded to the EIC at the end of the 
project.   
 

 RECOMMENDED ACTION   
Provide direction on amending the Project Funding Agreement.   












