CITY COUNCIL MINUTES
SPECIAL JOINT WORKSHOP
WITH KERR COUNTY COMMISSIONERS

COUNCILMEMBERS PRESENT:

Bill Blackburn Mayor
Judy Eychner Mayor Pro Tem
Gary Cochrane Councilmember Place 1

Councilmember Place 2
Councilmember Place 4

Kim Clarkson
Delayne Sigerman

COUNCILMEMBER ABSENT: None

CITY STAFF PRESENT:

Mark McDaniel City Manager
E.A. Hoppe Deputy City Manager
Mike Hayes City Attorney

Shelley McElhannon City Secretary
Maya Johnson Executive Assistant

AIRPORT BOARD PRESENT:

Bill Wood President

Mark Mosier Vice-President
Trey Atkission Board Member
Jim Mans Board Member
Keith Miller Board Member

1. CALL TO ORDER

KERRVILLE, TEXAS
SEPTEMBER 16, 2019

COMMISSIONERS PRESENT:

Rob Kelly County Judge

Harley Belew Precinct 1 Commissioner
Tom Mosier Precinct 2 Commissioner
Jonathan Letz Precinct 3 Commissioner
Don Harris Precinct 4 Commissioner

COMMISSIONERS ABSENT: None

COUNTY STAFF PRESENT:

Carole Dungan  Airport Secretary
Jody Grinstead  Court Coordinator
Charlie Hastings County Engineer
Rusty Hierholzer Sheriff

Mary Rohrer Airport Manager
Heather Stebbins County Attorney

On Monday September 16, 2019 at 9:12 a.m., Judge Rob Kelly called the Kerr County
Commissioners Court to order, and the Kerrville City Council Workshop was called to order
by Mayor Bill Blackburn at 9:13 a.m. at the Hill Country Youth Event Center on 2785

Highway 27, Kerrville, Texas.

2. OPENING

2.A. The invocation was provided by Mayor Blackburn.

2.B. The Pledge of Allegiance was led by Judge Kelly.

3. SELF-INTRODUCTIONS

3.A. Self introductions were conducted by the elected officials and appointed officials in

attendance.

4. INFORMATION AND DISCUSSION

4.A. Airport Manager Mary Rohrer and members of the Airport Board presented the
Kerrville/Kerr County Airport Strategic Plan 2019-2023, and responded to questions.
Discussion ensued among workshop participants, who asked questions, provided feedback

and commented.




4.B. Suggestions by Council and Commissioners for future workshop topics and dates:
affordable housing, safety, economic development, homeless population, animal control,
long-range planning, mental health situation. Both Council and Commissioners will send a

list of topics for the next workshop.
4.C. Closing remarks were made by Mayor Blackburn and Judge Kelly.

5. ADJOURNMENT
The meeting adjourned at 10:46 a.m. by Mayor Blackburn and Judge Kelly.
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Bill Blackburn, Mayor
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