ALTERNATIVE CITIZEN/PUBLIC PARTICIPATION GUIDELINES
(Due to COVID-10 Pandemic Disaster Declaration)

Despite the necessity to restrict public access to Economic Improvement Corporation
meetings in the interest of public health during the COVID-19 pandemic, citizens and visitor
are welcome to participate in EIC meetings in several alternative ways as outlined below.

Instructions for callers:

Dial one of the following numbers:
877 853 5247 (Toll Free) or

888 788 0099 (Toll Free)

If you cannot get through on one of the numbers due to network congestion, please try the other
number.)

When your call is answered you will hear “Welcome to Zoom, enter your Meeting ID followed by
pound.” Enter in the Meeting ID below followed by the pound sign (#).

The Meeting ID is 941 3469 4185#

If the moderator has not started the meeting yet, you will hear “The meeting has not started yet,
please hold or call back later.” If you decide to call back later, please do so before 3:45 p.m.

Once you have called into the meeting, your microphone will be placed on mute and your call will be
placed in the call queue. At this point, you will hear silence on the phone. Please do not hang up. The
moderator will unmute your microphone as he/she is going down the list. Once the meeting has
started, you will be able to listen to proceedings even if your microphone is muted.

The moderator will be accepting calls starting at 3:00pm. Please place your call before the 3:45 p.m.
deadline to participate in order to allow time for calls to be loaded and queued. Calls made after this
time will not be answered.

Instructions for written comments:
Written comments will be read into record, and can be provided in two different ways:

OPTION 1 by hard copy — Comments may be dropped off at the City Hall Utility Payments Drop-Box
on the north side of City Hall by 3:45 p.m. the afternoon of the EIC Meeting. You are required to
provide your first and last name, address, and identify the item you wish to comment on.

OPTION 2 by email - Comments can be emailed to kesha.franchina@kerrvilletx.gov and must be
received by 3:45 p.m. the afternoon of the EIC Meeting. You are required to provide your first and
last name, address, and identify the item you wish to comments on.

For either option, please provide all required information in order for your comments to be
accepted. Thank you for your participation!



ECONOMIC IMPROVEMENT CORPORATION AGENDA
AUGUST 17, 2020, 4:00 PM

Kerrville City Hall Council Chambers

701 Main Street, Kerrville, Texas

The purpose of the Economic Improvement Corporation is to improve economic prosperity in the
City of Kerrville.

CALL TO ORDER:

INVOCATION:

1 VISITORS / CITIZENS FORUM:

Any citizen with business not scheduled on the agenda may speak to the Economic
Improvement Corporation. No deliberation or action can be taken on these items because
the Open Meetings Act requires an item be posted on an agenda 72 hours before the
meeting. Visitors are asked to limit their presentation to three minutes.

2  APPROVAL OF MINUTES:

2.A. Minutes for the regular EIC meeting held on July 20, 2020
Attachments:
EIC Annual Meeting 7-20-2020.pdf

2.B. Minutes for the special called EIC meeting held on July 30, 2020
Attachments:
EIC Special Called Meeting Minutes 7-30-2020.pdf

3 MONTHLY REPORTS:

3.A. Monthly Financial Report
Attachments:
July 2020 financial presentation 2 FINAL.pdf

3.B. Projects Update

3.C. Kerr Economic Development Corporation Update

4 CONSIDERATION AND POSSIBLE ACTION:

4.A. Presentation of the Skymaster/Killdeer Mountain Manufacturing, Inc. Project with
anticipated consideration for the drafting of Economic Development Grant Agreements and
setting future Public Hearing dates.




4.B. Administrative Service Contract between City of Kerrville, Texas and City of Kerrville, Texas
Economic Improvement Corporation

4.C. City of Kerrville, Texas Economic Improvement Corporation Fiscal Year 2021 Budget
Attachments:
EIC Budget FY21 from Amy 8-14-2020.pdf

5 EXECUTIVE SECTION:

The Economic Improvement Corporation may, as permitted by law, adjourn into executive
session at any time to discuss any matter listed above including if they meet the
qualifications in Section 551.071 (consultation with attorney), 551.072 (deliberation
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel
matters), 551.076 (deliberation regarding security devices), and 551.087 (deliberation
regarding economic development negotiations) of Chapter 551 of the Texas Government
Code, including the following matters:

5.A. Skymaster/Killdeer Mountain Manufacturing, Inc. Project (651.071, 551.072, and 551.087)

6 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:

7 ITEMS FOR FUTURE AGENDAS:

8 ANNOUNCEMENTS:

ADJOURN.

| hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville,
Texas, and on the City's website on the following date and time: 8/14/2020 at 3:50 p.m. and remained posted continuously for at
least 72 hours preceding the scheduled time of the meeting.

Kesha Franching

Kesha Franchina, Deputy City Secretary, City of Kerrville, Texas




YOUR

CITY

kerrviie2050.com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION ”
CITY OF KERRVILLE, TEXAS KERRRLLE

SUBJECT: Minutes for the regular EIC meeting held on July 20, 2020

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 06, 2020

SUBMITTED BY: Kesha Franchina

EXHIBITS: EIC Annual Meeting 7-20-2020.pdf

Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 Item? No

Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Minutes of the regular EIC meeting from July 20, 2020 at 4:00 pm

RECOMMENDED ACTION:
Approve minutes as presented




CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
REGULAR MEETING - JULY 20, 2020

On Monday, July 20, 2020, the regular meeting of the members of the City of Kerrville,
Texas Economic Improvement Corporation, was called to order at 4:00 p.m. by member
Don Barnett, in the Council Chambers at City Hall, at 701 Main Street, Kerrville, Texas.
Don Barnett offered the invocation.

Members Present:
Danny Aimond

Don Barnett

Gary Cochrane
Maggie Megee
Gregory Richards
Aaron Yates

Members Absent:
Kent McKinney, Vice President

City Executive Staff Present:
Mark McDaniel, City Manager

E.A. Hoppe, Deputy City Manager
Mike Hayes, City Attorney

Amy Dozier, Finance Director
Shelley McElhannon, City Secretary

No citizens were present at the Economic Improvement Corporation meeting due to the
COVID-19 pandemic restrictions and the Governor's Disaster Declaration on March 186,

2020; public participation and engagement were offered through Zoom by telephone, by
written comments, and by email.

1. CONSENT AGENDA:
1A. Minutes for the regular EIC meeting held on June 15, 2020.

1B. Minutes for the EIC special-called meeting held June 29, 2020.

Gary Cochrane moved to approve the minutes as presented. Aaron Yates seconded, and
the motion passed 6-0.

END OF CONSENT AGENDA.

2. MONTHLY REPORTS:
2A. Monthly financials for June 2020.

Amy Dozier presented monthly financials for June 2020, and responded to questions.

2B. Projects update:

River Trail Extension to Schreiner University. Construction continues.

Tennis Center Improvements: Project complete; soft opening will be scheduled.
Aguatics Feasibility Study: Postponed due to COVID-19.

Olympic Drive Infrastructure Extension: Utility relocation complete; progress continues.




Downtown Elevator Enclosure: Progress continues.

Legion Lift Station: Lift Station is operational; demolition of old lift station.

Loop 534 Guadalupe River Utility Crossing: Working with TXDOT and designing plans,
and obtaining bids. Scheduled to engineer project by end of summer.

Thompson/Spur 98 Infrastructure Extension: Infrastructure work wrapping up; project is
hearing completion.

Arcadia Theater: Progress continues; opening postponed due to COVID-19.

KERV Airport Improvements: Progress continues.

Doyle Community Center Improvements: Currently in architectural and engineering
elements.

E.A. Hoppe presented information and responded to questions.

3. NOMINATE AND ELECT OFFICERS:
3A. President, Vice President, Secretary and Treasurer.

Don Barnett made a motion to nominate and elect Greg Richards as President, Danny
Almond as Vice President, and Aaron Yates as Secretary/Treasurer. Maggie Megee
seconded, and the motion passed 6-0.

3B. EIC representative to the Kerr Economic Development Corporation.

Gary Cochrane made a motion to nominate and elect Maggie Megee as the Kerr
Economic Development Corporation EIC representative. Danny Almond seconded, and
the motion passed 6-0,

3C. EIC representative to the "GO Team”.

Greg Richards made a motion to nominate and elect Don Barnett as the “GO Team” EIC
representative. Gary Cochrane seconded, and the motion passed 6-0.

4. CONSIDERATION AND POSSIBLE ACTION:
4A. Kerr Economic Development Corporation (KEDC) Annual Workplan Review and
Budget for Fiscal Year 2021.

Gil Salinas presented the KEDC Annual Workplan Review and Budget for Fiscal Year
2021 update via teleconference, and responded to questions.

4B. Update and direction to City staff regarding proposed Economic Improvement
Corporation Budget for Fiscal Year 2021.

Amy Dozier reviewed budget standings. Amy Dozier, Mark McDaniel, and E.A. Hoppe
responded to questions. Ms. Dozier advised that during the next EIC meeting, August
17, 2020; the budget will be voted on, the River Trail Feasibility Study project will be
presented, and the Sales Tax with General Fund presented.

5. EXECUTIVE SESSION:
Gary Cochrane moved to go into closed executive session under 551.071 (consultation
with attorney), 551.072 (deliberation regarding real property), and 551.087 (deliberation




regarding economic development negotiations) of Chapter 551 of the Texas Government
Code. Aaron Yates seconded, and the motion passed 6-0.

The EIC convened into closed executive session at 5:25 p.m.

4A. Sky Master Business Development Project (651.071, 551.072, 551.087)
4B. 300 Peterson Farm Road (5651.071, 551.072)

EIC reconvened in open session at 6:13 p.m.

5. POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:
No action taken during Executive Session.

6. ITEMS FOR FUTURE AGENDAS: None.

7. ANNOUNCEMENTS: None

8. ADJOURN. Don Barnett adjourned the meeting at 6:14 p.m.

APPROVED BY EIC:

Don Barnett, EIC member

ATTEST:

Shelley McElhannon, City Secretary



YOUR

CITY

Kerrvie2050.com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION ”
CITY OF KERRVILLE, TEXAS KE

SUBJECT: Minutes for the special called EIC meeting held on July 30, 2020

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 06, 2020

SUBMITTED BY: Kesha Franchina

EXHIBITS: EICSpecial Called Meeting Minutes 7-30-2020.pdf

Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 ltem? No
Key Priority Area N/A
Guiding Principle N/A
Action ltem N/A

SUMMARY STATEMENT:
Minutes of the special called EIC meeting from July 30, 2020 at 4:00 pm

RECOMMENDED ACTION:
Approve minutes as presented




CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION
SPECIAL MEETING JULY 30, 2020

On Thursday, July 30, 2020, a special meeting of the members of the City of Kerrville,
Texas Economic Improvement Corporation, was called to order at 4:00 p.m. by Gregory
Richards, President, in the Council Chambers at City Hall, at 701 Main Street, Kerrville,
Texas. The invocation was led by Gregory Richards.

Members Present:

Gregory Richards, President
Danny Almond, Vice President
Don Barnett

Gary Cochrane

Kent McKinney

Maggie McGee

Members Absent:
Aaron Yates

City Executive Staff Present:

Mark McDaniel, City Manager

E.A. Hoppe, Deputy City Manager

Mike Hayes, City Attorney

Kesha Franchina, Deputy City Secretary

No citizens were present at the Economic Improvement Corporation meeting due to the
COVID-19 pandemic restrictions and the Governors Disaster Declaration on March 16,
2020; public participation and engagement were offered through Zoom by telephone, by
written comments, and by mail.

Mr. Richards moved to go into Executive Session under Sections 551.071 and 551.087
of the Texas Government Code. Mr. McKinney seconded, and the motion passed 6-0.
At 4:01 p.m., the open session recessed, and the EIC went into executive closed
session at 4:01 p.m.

1. EXECUTIVE SESSION:

1A. Economic Development Agreement with Kerrville 4t on the River, Inc. for renovation
of the Arcadia Theater, 717 Water Street, Kerrville, Texas.

2. POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION: None

3. ADJOURNMENT.
Mr. Richards adjourned the meeting at 4:55 p.m.

APPROVED:




Gregory Richards, President
ATTEST:

Deputy City Secretary



TO BE CONSIDERED BY
ECONOMIC IMPROVEMENT CORPORATION K
CITY OF KERRVILLE, TEXAS KERLE

SUBJECT: Monthly Financial Report

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 06, 2020

SUBMITTED BY: Amy Dozer

EXHIBITS: July 2020 financial presentation 2 FINAL.pdf

Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 ltem? No

Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:

EIC received sales tax of $350,459 in July 2020. This payment represents tax collected on
sales in May. Since we are closely watching sales tax, August sales tax collections are
also included in the Sales Tax Revenue Analysis shown on slide 4 of the attached
presentation.

Sales tax in July and August is significantly better than originally estimated. Detailed
information on July collections shows gains in retail and manufacturing offset by declines in
the food services category. Kerrville continues to benefit from increases related to online
sales, regional retail draws such as home improvement stores and new retail. Most fast
food restaurants seem to be maintaining business, but dine in restaurants have been
impacted by the pandemic.

Amazingly, sales tax appears to be on track to exceed budget for the year. However,
economic reports for Texas showed signs of slowing in July related to a spike in COVID



cases. In addition, the economy is still in a recession, unemployment is high, additional
unemployment benefits ended in July and economists agree that economic recovery is
dependent on what happens with the pandemic.

On the expense side, EIC made regular monthly payments for administrative and debt
service commitments and a quarterly payment to KEDC. In addition, $324,275 plus
interest was returned to EIC related to the downtown streetscape project that has now
been canceled by EIC and the City.

Following this activity, EIC ended July with a cash balance of $2,786,158. Not including the
impact of any agreements currently under consideration, EIC’s cash balance is expected
to vary between $2.6 and $3.8 million over the next year.

EIC’s funds are invested in TexPool, a completely liquid municipal pool account that is
currently earning 0.35%.

The City is continuing to move forward with a debt refunding opportunity on the Series
2012 debt. The refunding will likely take place in October and lower EIC’s debt service
beginning in FY2021.

RECOMMENDED ACTION:
Information only; no action required.




0Z0Z ‘L1 ¥snbny
bunoaajy uonesodio) Juswanoidw] JIWIOUODT

0Z0Z ‘L€ AInr
papu? yiuow
dy3 J0J 31epdn [epueul




(PS0'GzLL) $ 662'GLS ¢ (€5£°9/9°1) 3 uonisod }aN ui abueys

GBSEEL’L %0°6. 86/'69z'y  (g9L°091) €GE'66ES sainjipuadxy [ejoL
Z15'G06 %S9/ gsL'ove'c  (S22'vz2e) 199198 sjosfold [ej0 |
G/T'¥Te (§12'v2¢E) (§22'vze) E adeos}salls umojumoq
(£90°61) €906l . = looyos 8jkoQ
(29¢°2) 19€°/ = = s109foid podiny

- %0001 000009 . 000°009 BIPEOY - YOAM
199'995 %0°0 - - 199999 (BuipueT ay]) sleupned aALQ uosdwoy |
000°L¥ %9°G6 000768 - 000°GE6 8ALQ 21dWAIO

5 %0001 000052 . 000°0SZ lled | JOArY Jaulalyos

. %0001 000°000°} . 000°000°}L uonels Y uoibe]

sjoafoig
969681 %E €8 167926 GGY'Z6 98LZLL L 8oIAI8S 198( [B10 L
G/¥'86 %.L'€8 G/8'%0S 88%°0G 0S£°€09 (DSM) 610z seues - 8dIneg 19ed
8£9°0% %8°€8 269602 69602 0££'052 (Jred L J8Aly) Z1.0Z Seues - 92IAI9S 1g9Q
z85'9Y %0'Z8 ¥26'L1e 866°'02 905'852 (lled L JoAly) Joy 6107 Seues - 8dIAI9S 19
92IAI9S 199

18€CY %E"06 cLL'e6E GG9‘L/ 00S‘SEY SAlJeSIUIWPY [ j0 |
000°0¢ %088 000022 00G°LY 000052 "d10Q juswdojers( olWLOU0dT LdY
££8°0¢ %E"E8 L9L'¥SL LLY'SL 000°G8L 994 SO0INISS SABSIUILPY
(988'8l) 9888l 6£.'8 . S9OIAISS [eUOISSDj0Id

(0}747% %0°CL 09 - 00§ sel|ddng 9210
SAljeSIuILpPY
sainypuadx3y

(962°289) %t 8 ¥0.'0¥L‘E YELGSE 000°€Z.'€ senuaAay [ejol

(z6l'1L) %L V6 8G6°LE G/9Y 0G.°¢cg awooU| JsaJely|

(¥05°08S) $ %E¥8 9¥/‘80L'€ $ 6SY0SE ¢ 0S2'689'C $ Xe] asM) pue s9jeg
S9NUaAY

}obpng 19bpng [enjoy polad 1obpng

Buiuleway 10 9, a-1-A usan) [enuuy

0202 ‘L€ AInr papu3 yjuop
S3IJAJY jO Juswsajels
uoneijodion uawaAoldwi 21WoU02q




801 2/L€ § /6029€€ $ 0Sryl0E$ 166179C § |85V SSLT$ [ 85198LC$ aduejeg yse) buipuz

902961 9s¥‘12S 90Z°LES 68.V56 9¥9°2/9 8G/.G/Z'Y sainjipuadx3 [ejoL
000°GZl 000°0S} 000°0S1 £ee'e8s €06°9SY GG1916°C sj08foid [e10 |
- 000°0S - - - - Apnis Ajlligesesd [ied | JoAY umojumoq
- - - - - (g12'v28) adeosiealls umolumoq
= 000°00} 000°00} 000°0S2 1€6°0¢ €90°61 Jaueg sjhog
000‘szl - 000°0S 000°0S £e9'Zyl 19¢°2 sjoefoid Hodiy
= = = = = 000°009 EIpedIY - JO4M
= - - - - 000'v68 aAuQ odwA|0
- - - - = 000°0S. [led ] IBAIY Jaulalyog
& = = £ee'ese £ee'ese - sisuped aAlQ uosdwoy |
- - - - = 000°000°} uoiels Y uoiba
sjoafoid
18G'G/2 18G°G/C 18G°G.2 185°'G/2 606781 167926 9JIAIBS 143(
G296 G/8G6 Gz9'G0l G/8'G6 $£8°0¢ cLL'eoy SAljeJisIulupY [e1o |
G/E'6Y G/e'6Y G/e'6¥ G/e'6Y - 000°'02C oad3aM
= = 000°0} = - 988°8Z S9OIAISG |euOIssSa]0ld
0SZ'9¥% 005'9¥ 05291 0059y $£8°0¢ 122YS) sel|ddng 3 894 aAlelSIUIWPY

SAljeJISIUIWPY
sainjipuadx3y

1127906 £¥0°698 ¥99°€06 zze L8 9¥6° L9 v0L0vL'E SNUBARY |ejo]
LZ0CAd
') Joquieydes 0S2C 0522 052°C 0822 199} 8G6°L€ SUIOJU| }saaju]
Vv Xe] sajes L2006 €6.'998 vLy'L06 2.L0'6€8 6.2°0%9 9v.'80L°c Xe] ssleg
anuaAay
1€029¢'€ $ 0SY'vLO'C $ 166°Lv9T $ 8SY'GGLT $|8GL'98LC ¢ |l E S aouejeg yse) Buiuuibeg

lz0cdes  1z0zsunf  LZOZJeN 020z 9ed  [020z deS 02Oz AIne

0} 1Z0Z Inf 0} 120z 4dy 01 }Z0zZ UBr 01 0Z0Z 1O |0} 020Z Bny |01 6102 120
pajosfold LZ0zZAd psjosfoid | [enjy

020ZAd 020ZA4

020z ‘1€ AInr jo sy
(suondwnsse gL-qIAQD Buisn) jsesaio4 moj4 ysed
uonelodion jusawasoidw| sjwouo0d]




851°98.C $

8G1982.C $
junowy

SJUSWJSAAU| pue Ysed [BJ0o]| JUsWISaAy]|
[oodxe 1 Q|F| Wil Hoys
juswiade|d adAL

Junouwly - Juawase|d - adA] Aq

0202 ‘1€ AInr o se sisAjeuy ysed

$ | gzo‘evL'c $ | 052°689°C $ | L12'8Y9°C $ | IEIOL ALA
86£2/2 029°20¢ 0LV L¥E Jequisydes
126°29¢ GYS'ore 0Z¥'zee 1snbny
6S¥°05€ G/9°00¢ 9Z9'GLE Ainp
652°92¢ 222'20¢ 0£6'0€ aunr
126'8le 208°1Lve €,0'662 Aey
G/2'292 969992 185782 [udy
GG6°0.C €0v'L92 ¥20°992 yolep
8£6°C6E 6£9°98¢ ¥S1°9/¢ Asenige4
996262 £50°€62 v1e1.2 Alenuer
029°/62 L¥8'¥82 ¥G1°G6Z JaqweoeQ
L00°LO¢E 0£920¢ 112912 JoquianoN

5lzasv6z $|czh'v6e $|2SLv8T $ IERIETe)
uopoafold [0Z0ZAL 6L0ZAd yjuop
6L-AINOD  [33Bpng lenjoy

LET'SLY'L $ | €92.°60€ $ | 000°sTlL $ lejo] 303foid papiwwio)
/£6°08Y €906l 000°00S |ooyosg 8jhog
££9°/9¢ 19€'. 000°G.¢ sjoefold podily
/99996 $ | cec'egz $ | 000098 % sisupled @AuQ uosdwoy |
:sjo9foud papiwwo)
Buipung Buipung [juswiwWwWo) uonduosaq jo9loud
Buiuleway | pasingsiqg 213

' sISAjeuy anuaAay xe] sajeg

020z ‘1€ AInr jo se sisAjeuy 3o3foid

sisAjeuy [elpueuly




YOUR

CITY

Kerrvise2050.com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION K
CITY OF KERRVILLE, TEXAS KERRVILLE

SUBJECT: Projects Update

AGENDA DATE OF: August 17, 2020 DATE SUBMITTED: Aug 06, 2020
SUBMITTED BY: EA Hoppe

EXHIBITS:

Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action ltem N/A

SUMMARY STATEMENT:
. River Trail Extension to Schreiner University

. Aquatics Feasibility Study

. Olympic Drive Infrastructure Extension

. Thompson/Spur 98 Infrastructure Extension
. Arcadia Theater

. KERV Airport Improvements

. Doyle Community Center Improvements



RECOMMENDED ACTION:

Update No Action



YOUR

CITY

kerrvie2030.com

TO BE CONSIDERED BY
ECONOMIC IMPROVEMENT CORPORATION .
CITY OF KERRVILLE, TEXAS KERRVLLE

SUBJECT: Kerr Economic Development Corporation Update

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 07,2020

SUBMITTED BY: Kesha Franchina

EXHIBITS:
Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA
PAYMENT TO BE MADE TO: NA
Kerrville 2050 ltem? No
Key Priority Area N/A
Guiding Principle N/A
Action ltem N/A
SUMMARY STATEMENT:
NA

RECOMMENDED ACTION:

No Action



YOUR

CITY

KerryiEe2050 com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION ”
CITY OF KERRVILLE, TEXAS KERRYLLE

SUBJECT: Presentation of the Skymaster/Killdeer Mountain Manufacturing, Inc. Project
with anticipated consideration for the drafting of Economic Development
Grant Agreements and setting future Public Hearing dates.

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 07,2020

SUBMITTED BY: EA Hoppe

EXHIBITS:
Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA

NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 ltem? Yes

Key Priority Area E - Economic Development

Guiding Principle E4. Balance, broaden and diversify the City's tax base, shifting the
tax burden away from residential property owners

Action ltem E4.1 - Target strategic growth opportunities that will bring an
increase in fiscal revenues (sales and property taxes and
water/sewer fees, efc.)

SUMMARY STATEMENT:

The Kerrville Economic Improvement Corporation (EIC) will receive a presentation
regarding the potential expansion of Killdeer Mountain Manufacturing (KMM) to Kerrville,
TX. KMM is a Tier 1 leading manufacturer of electronic components for military and
aerospace industries, and currently operates solely out of western North Dakota. The
company recently was awarded several incentives from the State of Texas to relocate to
the state, and the presentation on Monday will outline the local incentives that dovetail with
the State incentives. Action will be required of the EIC should they desire to move forward
with drafting any Economic Grant Agreements, and a future Public Hearing date will need
to be set to review those Agreements.




RECOMMENDED ACTION:

Direct staff on the drafting of project agreements and call a special meeting and public
hearing for August 31st to consider project agreements.




YOUR

CITY

Kerrvie2050.com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION K
CITY OF KERRVILLE, TEXAS KERRVILLE

SUBJECT: Administrative Service Contract between City of Kerrville, Texas and City of
Kernille, Texas Economic Improvement Corporation

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 07,2020

SUBMITTED BY: EA Hoppe

EXHIBITS:
Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA
PAYMENT TO BE MADE TO: NA
Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action ltem N/A
SUMMARY STATEMENT:

The Fiscal Year 2021 Agreement is identical to the Agreement approved for Fiscal Year
2020. There is no change in funding level or terms.

RECOMMENDED ACTION:
Approve the Agreement as drafted




YOUR
CITY

Kerrvie2050.com

TOBE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION K
CITY OF KERRVILLE, TEXAS KERDMILLE

SUBJECT: City of Kernille, Texas Economic Improvement Corporation Fiscal Year
2021 Budget

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 14,2020

SUBMITTED BY: Kesha Franchina

EXHIBITS: EICBudget FY21from Amy 8-14-2020.pdf

Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA

PAYMENT TO BE MADE TO: NA

Kerrville 2050 Item? No

Key Priority Area N/A
Guiding Principle N/A
Action ltem N/A

SUMMARY STATEMENT:

EIC considered a proposed FY2021 budget at the regular July meeting. Since that
presentation, the following changes have been made to the proposed budget:

1. Sales Tax — Sales tax revenue has been increased from $3,490,712 to $3,511,307.
This brings sales tax in line with the assumptions for sales tax in the City's General Fund.
Due to current economic uncertainty, sales tax is projected to be 6% lower than the
FY2020 level budgeted in the City's General Fund. June sales tax represented sales from
April, which was the month with the most pandemic related closures. When that revenue
was adjusted for anomalies seen with individual taxpayers, sales tax was down 6%. This
assumption was used for all of FY2021. As a reference, sales tax was down 8% during the
worst year of the Great Recession.

2. Interest Income — Adjusted from $10,350 to $9,000 based on a downward adjustment to



the average balance assumption due to Skymaster.

3. Professional Services - $50,000 previously budgeted for River Trail Feasibility Study
moved to the Project section. $10,000 added to this line item for any outside legal services
that may be required.

4. Project Contributions - $20,000 added for an interest payment on the Skymaster loan
with KPUB. FY2020 estimates have also been adjusted to reflect expenses related to
Skymaster.

RECOMMENDED ACTION:
Adopt the FY2021 Budget as presented.




Economic Improvement Corporation

Beginning Cash Balance

Revenue
Sales Tax
Interest and Miscellaneous
Loan Proceeds
Total Revenue

Expenditures
Administrative
Supplies and Miscellaneous
Professional Services
KEDC
Administrative Services Fee
Total Administrative

Debt Service
Debt Service - Series 2019 Ref (River Trail)
Debt Service - Series 2012 (River Trail)
Debt Service - Series 2015 (KSC)
Total Debt Service

Project Contributions
Legion Lift Station
Olympic Drive
Thompson Drive Parthers
Schreiner River Trail
KFOR - Arcadia
Airport Projects
Doyle School
Downtown Streetscape
Downtown River Trail Feasability Study
Skymaster
Total Project Contributions

Total Expenditures
Net Revenue (Expenditures)

Ending Cash Balance

City of Kerrville

FY2021 Budget

FY21
FY20 Proposed FY22 FY23 FY24
Estimated Budget Projected Projected Projected
$3,921,213  $1,693,958 $2,690,608 $4,748,922 $6,906,803
3,749,025 3,511,307 3,581,533 3,653,163 3,726,227
33,624 9,000 12,680 37,489 59,068
1,000,000 - - - -
4,782,649 3,520,307 3,594,212 3,690,652 3,785,295
60 500 500 500 500
- 10,000 10,000 10,000 10,000
220,000 197,500 200,000 200,000 200,000
185,000 185,000 195,000 200,000 205,000
405,060 393,000 405,500 410,500 415,500
253,919 251,344 251,019 250,891 251,206
251,630 247,830 254,030 249,030 249,030
605,850 603,150 605,350 602,350 605,200
1,111,399 1,102,324 1,110,399 1,102,271 1,105,436
1,000,000 - - - -
894,000 - - - -
283,333 283,333 - - -
750,000 - - - -
600,000 - - - -
150,000 225,000 - - -
50,000 450,000 - - -
(324,275) - - - -

- 50,000 - - -
2,090,386 20,000 20,000 20,000 1,020,000
5,493,444 1,028,333 20,000 20,000 1,020,000
7,009,904 2,623,657 1,535,899 1,532,771 2,540,936

(2,227,254) 996,650 2,058,313 2,157,882 1,244,358
$1,693,958 $2,690,608 $4,748,922 $6,906,803 $8,151,162




YOUR

CITY

kerrville2050.com

TO BE CONSIDERED BY

ECONOMIC IMPROVEMENT CORPORATION K
CITY OF KERRVILLE, TEXAS KERRMLLE

SUBJECT: Skymaster/Killdeer Mountain Manufacturing, Inc. Project (551.071, 551.072,
and 551.087)

AGENDA DATE OF: August 17,2020 DATE SUBMITTED: Aug 07,2020

SUBMITTED BY: Kesha Franchina

EXHIBITS:
Expenditure Remaining Budget Amount Account Number:
Required: Balance in Budgeted:
Account:
NA NA NA
NA
PAYMENT TO BE MADE TO: NA
Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A
SUMMARY STATEMENT:
RECOMMENDED ACTION:

No Action



ADMINISTRATIVE SERVICES CONTRACT
BETWEEN CITY OF KERRVILLE, TEXAS AND

CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION

THIS CONTRACT is entered into as of the day of August 2020, by and

between the City of Kerrville, Texas, (“City”), and the City of Kerrville, Texas Economic
Improvement Corporation (“EIC”) for and in consideration of the following promises and
conditions:

ARTICLE I
SERVICES PROVIDED BY CITY

City shall provide the following services to EIC subject to the limitations and

conditions set forth below:

A.

Engineering and Project Management Services: City agrees to provide
engineering and project management services, to include design, bid, and
construction phases, for EIC-funded projects that involve improvements to City
and/or public property. City may contract for engineering, project management,
or construction services that may be necessary and EIC agrees to pay for such
services as part of a project, which will be specified within a project agreement,
and which is authorized by the EIC to be funded in whole or in part by sales tax
revenues generated pursuant to the authority of Chapters 501, 502, and 505 of
the Texas Local Government Code.

Legal Services: City agrees the City Attorney will be the legal advisor of, and
attorney for, EIC, which representation will include review of documents,
contracts, and other instruments as to form and legality, the conduct of legal
research, and, if requested, the issuance of legal opinions. In the provision of legal
services by the City Attorney, the City Attorney shall provide such services only
if the provision of legal services to EIC does not unreasonably impair his ability
to provide legal services to the City. For example, in the event the City Attorney
determines that a legal or ethical conflict exists between the City and the EIC,
the EIC agrees that the City Attorney may continue to represent the City on such
matter notwithstanding such conflict, provided the City Attorney has made
reasonable disclosure of the conflict to the president of the EIC. Where a conflict
exists, EIC may hire counsel of its own choice at EIC expense, subject to its
budget, to include any undesignated reserve cash balance but not to exceed an
overall expense of $50,000.00. The City Attorney may contract at times for
specialized legal services with respect to a project approved by EIC and EIC shall
pay for such services.

Financial Services: City agrees to provide accounting, banking, and investment
services, including accounts receivable, accounts payable, disbursement of funds
per agreements, investments, record keeping, financial reporting, and an audit of

Administrative Services Contract Between City of Kerrville, Texas

and City of Kerrville, Texas Economic Improvement Corporation 2020-21 Page 1




all funds. The City will provide a report at each regular monthly meeting of the
EIC, such report to include a statement of revenues and expenditures for all funds
and a cash flow analysis on a form approved by the EIC.

D. Administrative Services: City will provide services from the City Manager to
include secretarial and other clerical services, including taking minutes and
preparation of resolutions and correspondence related to the operation of EIC.
The City Manager or designee will engage with the EIC in a manner comparable
to the role identified by Section 6.04 of the City Charter.

E. Investment Officer: The City's Chief Financial Officer will serve as the EIC’s

investment officer in accordance with the EICs Investment Policy, as may be
amended.

F. Regulatory Financial Reporting: The City’'s Chief Financial Officer shall
prepare all financial reports required by state and federal regulatory agencies.

G. Annual Audit: The City’s Chief Financial Officer shall include the EIC’s

financial information as part of the City’s Comprehensive Annual Financial
Report (CAFR).

H. Project Reports: The City Manager or designee shall provide a report at each
regular monthly meeting of the EIC on all ongoing projects, which are subject to
a funding agreement with the EIC. These reports shall include the status and
estimated completion date of each project and verification that performance
criteria are being met.

1. Staff Reports: The City Manager or designee shall prepare a report on each
application for EIC funds, such report to include the following information:

1. Complete Application
2. Financial Impact Analysis
a. Total payroll
b. Payroll multiplier
c. Sales and ad valorem tax generation
3. Return on Investment Analysis
a. Property tax — City, County, and KISD
b. Sales tax — City and County

Administrative Services Contract Between City of Kerrville, Texas
and City of Kerrville, Texas Economic Improvement Corporation 2020-21 Page 2




c. Payroll multiplier
d. Timeline by which return is realized
4. Feasibility Analysis
a. Land — size, zoning, platting, building/fire codes
b. Building — size, suitability, condition

c. Infrastructure — water, wastewater, streets, drainage, electricity, public
safety

J. Prospect Support Services: The City Manager or designee shall ensure that
the following support services as provided by City staff are provided to the EIC in
the review and processing of applications for EIC funds:

. receive applications;

. evaluate applications for completeness;

. determine eligibility;

. facilitate submission before the EIC;

. provide technical evaluation;

. provide recommendations;

. coordinate with other aligned agencies/entities; and
. identify appropriate incentives and programs.

0 -1 0 Ot W

ARTICLE II
COMPENSATION

In consideration of the provision by City to EIC of the services described in Article
I, above, EIC shall pay City $185,000.00 for the term specified below. It is agreed by
the parties that this compensation is equal to the reasonable value of the services
anticipated to be provided by City to the EIC. City shall deduct the payment required
hereunder upon receipt of said sales tax revenues from the Comptroller of Public
Accounts for the State of Texas.

ARTICLE II1
TERM

The term of this Contract commences on October 1, 2020, and ends on September
30, 2021, subject to earlier termination as provided herein and extension by agreement
of the parties hereto.

Administrative Services Contract Between City of Kerrville, Texas
and City of Kerrville, Texas Economic Improvement Corporation 2020-21 Page 3




ARTICLE 1V
TERMINATION

This Contract may be terminated by City or EIC for any reason, with or without
cause, not earlier than thirty (30) days prior to delivery to the non-terminating party of
a written notice of termination. EIC agrees to pay City the reasonable cost of services
rendered by City up to the date of termination.

ARTICLE V

GOVERNING LAW

This Contract is subject to, governed by, and construed in accordance with the

laws of the State of Texas.

IN WITNESS WHEREOF, the parties hereto have executed this Contract in the

year and as of the date indicated.

CITY OF KERRVILLE, TEXAS

By:
Mark L. McDaniel, City Manager

ATTEST:

Shelley McElhannon, City Secretary

APPROVED AS TO FORM:

Michael C. Hayes, City Attorney

T:\Logal\EIC\Contract\City Admin Services\EIC Services 2020-21_081720.docx

CITY OF KERRVILLE, TEXAS
ECONOMIC IMPROVEMENT
CORPORATION

By:
Greg Richards, President

ATTEST:

Kesha Franchina, Secretary of EIC

Administrative Services Contract Between City of Kerrville, Texas

and City of Kerrville, Texas Economic Improvement Corporation 2020-21 Page 4
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City of Kerrville
Economic Improvement Corporation
FY2021 Budget

FY21
FY20  Proposed FY22 FY23 FY24
Estimated Budget Projected Projected Projected
Beginning Cash Balance $3,921,213  $1,693,958 $2,690,608 $4,748,922  $6,906,803
Revenue
Sales Tax 3,749,025 3,511,307 3,581,533 3,653,163 3,726,227
Interest and Miscellaneous 33,624 9,000 12,680 37,489 59,068
Loan Proceeds 1,000,000 - - - -
Total Revenue 4,782,649 3,520,307 3,594,212 3,690,652 3,785,295
Expenditures
Administrative
Supplies and Miscellaneous 60 500 500 500 500
Professional Services - 10,000 10,000 10,000 10,000
KEDC 220,000 197,500 200,000 200,000 200,000
Administrative Services Fee 185,000 185,000 195,000 200,000 205,000
Total Administrative 405,060 393,000 405,500 410,500 415,500
Debt Service
Debt Service - Series 2019 Ref (River Trail) 253,919 251,344 251,019 250,891 251,206
Debt Service - Series 2012 (River Trail) 251,630 247,830 254,030 249,030 249,030
Debt Service - Series 2015 (KSC) 605,850 603,150 605,350 602,350 605,200
Total Debt Service 1,111,399 1,102,324 1,110,399 1,102,271 1,105,436
Project Contributions
Legion Lift Station 1,000,000 - - - -
Olympic Drive 894,000 - - - -
Thompson Drive Partners 283,333 283,333 - - -
Schreiner River Trail 750,000 - - - -
KFOR - Arcadia 600,000 - - - -
Airport Projects 150,000 225,000 - - -
Doyle School 50,000 450,000 - - -
Downtown Streetscape (324,275) - - - -
Downtown River Trail Feasibility Study - 50,000 - - -
Skymaster 2,090,386 20,000 20,000 20,000 1,020,000
Total Project Contributions 5,493,444 1,028,333 20,000 20,000 1,020,000
Total Expenditures 7,008,904 2,523,657 1,535,899 1,632,771 2,540,936
Net Revenue (Expenditures) (2,227,254) 996,650 2,058,313 2,157,882 1,244,358

Ending Cash Balance $1,693,958 $2,690,608 $4,748,922 $6,906,803 $8,1561,162




Beginning Cash Balance

Economic Improvement Corporation
Cash Flow Forecast {using COVID-19 assumptions)

As of July 31, 2020

Revenue
Sales Tax
Interest Income
l.oan Proceeds

Total Revenue

Expenditures
Administrative
Administrative Fee & Supplies
Professional Services
KEDC
Total Administrative

Debt Service

Projects

Legion Lift Station
Thompson Drive Partners
Schreiner River Trail
Olympic Drive
KFOR - Arcadia
Airport Projects
Doyle Center
Downtown Streetscape
Downtown River Trail Feasibility
Skymaster

Total Projects

Total Expenditures

Ending Cash Balance

FY2020 FY2020
Actual Projected FY2021 Projected
Oct 2019 to|] Aug 2020to] Oct2020to Jan2021to Apr2021to  Jul 2021 to
July 2020 Sep 2020 Dec 2020 Mar2021  June 2021 Sep 2021
$3,021213 1% 2,786,158 | $ 1,693,958 ¢ 1,580,491 $ 1,942,950 $ 2,290,537
3,108,746 640,279 838,072 901,414 866,793 904,027
31,958 1,667 2,250 2,250 2,250 2,250
- 1,000,000 - - - -
3,140,704 1,641,946 841,322 903,664 869,043 906,277
164,227 30,834 48,500 486,250 46,500 46,250
- - - 10,000 - -
220,000 - 49,375 49,375 49,375 49,375
374,227 30,834 95,875 105,625 95,875 95,625
926,491 184,909 275,581 275,581 275,581 275,581
1,000,000 - - - - -
- 283,333 283,333 - -
750,000 - - - - -
894,000 - - - - -
600,000 - - - - -
7,367 142,633 50,000 50,000 - 126,000
19,063 30,937 250,000 100,000 100,000 -
(324,275) - - - - -
- - - - 50,000 -
28,886 | 2,061,500 - 10,000 - 10,000
2,975,041 2,518,403 583,333 160,000 150,000 135,000
4,275,758 | 2,734,146 964,789 541,206 521,456 506,206
$ 2,786,158 | $ 1,693,958 | $ 1,680,491 $ 1,942,950 $ 2,290,537 $ 2,690,608
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