COMMISSIONERS’ COURT JOINT MEETING
WITH THE CITY OF KERRVILLE &
THE KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
FRIDAY, OCTOBER 9, 2020, 10:00 A.M.
DIETERT CENTER
451 GUADALUPE STREET
KERRVILLE, TEXAS 78028

THIS NOTICE IS POSTED PURSUANT TO THE TEXAS OPEN
MEETINGS ACT. (TITLE 5, CHAPTER 551, GOVERNMENT CODE
AND TITLE 5, CHAPTER 552, GOYERNMENT CODE.)

This Commissioners’ Court will hold a joint meeting with the City of
Kerrville and the Kerrville-Kerr County Joint Airport Board at 10:00 A.M,,
Friday, October 9, 2020, at the Dietert Center, 451 Guadalupe Street,

Kerrville, TX 78028.
L CALL MEETING TO ORDER
1L OPENING AND WELCOME:

Invocation — Mayor Blackburmn
Pledge of Allegiance ~ Judge Kelly

III. SELF INTRODUCTIONS

IV. INFORMATION AGENDA:

4,1 Presentation of the Kerrville/Kerr County Airport at Louis
Schreiner Field Updated Airport Strategic Plan. (Airport
Manager Mary Rohrer, Jonathon Pollack CEO Mooney
International, and Airport Board )

4.2 Suggestions for Future Workshop Topics and Dates

V. CLOSING REMARKS
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Present were:

County Judge Rab Kelly
Commissioner Jonathan Letz
Commissioner Don Harris

Mavor Bill Blackburn

City Council Member Kim Clarkson
City Council Member Delayne Sigerman
City Councit Member Judy Eychner
City Council Member Gary Cochrane
City Manager Mark McDaniel
Deputy City Manager EA Hoppe

City Attorney Mike Hayes

Joint Airport Board President Mark Mosier

Joint Airport Board Vice President Jim Mans

Joint Airport Board Member Stephen Schmerbeck
Joint Airport Board Member Scott Schellhase
Airport Manager Mary Rohrer

Executive Assistant Carole Dungan



Joe Kennedy, Owner of Kerrville Aviation
Barry Hodkin, COO of Mooney International

Bonnie Arncld, Reporter, the Hill Country Community Journal



AGENDA

. CALL MEETING TO ORDER
1l OPENING AND WELCOME

Invocation — Mayor Blackburn
Pledge of Allegiance — Judge Kelly

L. SELF INTRODUCTIONS
v. INFORMATION AGENDA

4.1 Presentation of the Kerrville/Kerr County Airport at Louis Schreiner Field Updated
Airport Strategic Plan. {Airport Mary Rohrer, Jonathan Pollack CEQ Mooney International
and Airport Board)

4.2 Suggestions for Future Workshop Topics and Dates

V. CLOSING REMARKS



V.

v,

CALL MEETING TO ORDER

Dr. Mark Mosier, President of the Joint Airport Board called the meeting to order.
OPENING AND WELCOME

Mayor Bill Blackburn gave the Invocation

Judge Rob Kelly led the meeting in the Pledge of Allegiance.

SELF INTRODUCTIONS

Mark Mosier then asked that everyone introduce themselves.

INFORMATION AGENDA

Jim Mans, Vice President of the Joint Airport Board gave an overview of the Strategic Plan
for last year.

Mary Rohrer, Airport Manager gave a review of the accomplishments made at the Airport in
the several areas identified in the Strategic Plan

Jonathan Pollack, CEQ of Mooney Internationai via phone gave the group and overview of
the pians for the Mooney plant.

CLOSING REMARKS
Closing Remarks were given by Dr. Mark Mosier.

The entire Power Point Presentation is attached to these minutes.



10/21/2020

KERRVILLE/KERR COUNTY AIRPORT
STRATEGIC PLANNING UPDATE
OCTOBER 9, 2020

PURPOSE OF STRATEGIC PLANNING
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BACKGROUND

RECENT SIGNIFICANT DEVELOPMENTS
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SIGNIFICANT DEVELOPMENTS

SIGNIFICANT “LEARNINGS”
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SIGNIFICANT “LEARNINGS”

STRATEGIC PLAN UPDATE
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STRATEGIC PLAN UPDATE

STRATEGIC INITIATIVES
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GOALS — ECONOMIC DEVELOPMENT

GOALS — INFRASTRUCTURE AND FINANCING
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GOALS — SERVICE LEVEL IMPROVEMENT

GOALS — PROMOTION OF AIRPORT
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ACCCOMPLISHMENTS — ECONOMIC
DEVELOPMENT

ACCCOMPLISHMENTS — INFRASTRUCTURE
AND FINANCING
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ACCCOMPLISHMENTS — SERVICE LEVELS

ACCCOMPLISHMENTS — PROMOTION
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ACCCOMPLISHMENTS — OTHER

PROJECTS IN PROCESS
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PROJECTS IN PROCESS

CURRENT OPPORTUNITES
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QUESTIONS AND COMMENTS

THANK YOU
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