CITY COUNCIL MINUTES JULY 27, 2021 4:00 PM
WORKSHOP, CITY HALL COUNCIL CHAMBERS KERRVILLE, TEXAS

CALL TO ORDER: On July 27,2021 at 4:00 p.m., the City Council workshop was called
to order by Mayor Bill Blackburn at the City Hall Council Chambers, 701 Main Street.

COUNCILMENMBERS PRESENT:

Bill Blackburn, Mayor

Kim Clarkson, Mayor Pro Tem, Councilmember Place 2
Roman Garcia, Councilmember Place 1

Judy Eychner, Councilmember Place 3

Brenda Hughes, Councilmember Place 4

COUNCILMEMBER ABSENT: None

CITY STAFF PRESENT:
E.A. Hoppe, City Manager Shelley McElhannon, City Secretary
Mike Hayes, City Attorney Kim Meismer, Executive Director General Operations

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file
in the City Secretary’s Office for the required retention period.

1. PUBLIC COMMENTS: No person(s) signed up to speak.

2. INFORMATION AND DISCUSSION:
2A. City Council Procedural Rules for Meetings, Kerrville City Council.

Agenda item 2A was requested by Councilmember Kim Clarkson and Councilmember
Roman Garcia. Discussion ensued between Council. This item will be placed on a
future regular meeting agenda, with revisions to the Procedural Rules.

2B. Frequency of City Council workshops.

Agenda item 2B was requested by Councilmember Garcia. Discussion ensued between
Council. No action.

2C. Kerrville Area Youth Leadership Academy — enacting Resolution No. 35-2019.

Agenda item 2C was requested by Councilmember Garcia. Discussion ensued between
Council. Kim Meismer provided information and responded to questions. No action.

ADJOURN. The workshop was adjourned at 5:05 p.m.
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