KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
Regular Meeting
Wednesday, November 18, 2020 at 8:30 a.m.
Kerr County Youth Event Center
3785 Highway 27,

Kerrville, Texas 78028

MEMBERS PRESENT:

Mark Mosier, President

Jim Mans, Vice President

Stephen Schmerbeck

Scott Schellhase

MEMBERS ABSENT:

Trey Atkission

AIRPORT BOARD STAFF PRESENT:
Mary Rohrer, Airport Manager
Carole Dungan, Executive Assistant
VISITORS:

Commissioner Jonathan Letz
James Robles, County Auditor’s Office

EA Hoppe, Deputy City Manager



NO.

L

I-N-D-E-X

VISTOR'S FORUM

KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM

CONSENT AGENDA

3 A. Approval of the Board Minutes for October 28, 2020 Meetings

DISCUSSION AND POSSIBLE ACTION

4 A. Monthly Financials for September and October, 2020

4 B. Monthly Update from Kerrville Aviation

4 C. Asrequired by the Interlocal Agreement dated August 22, 2016 take the
following actions:

A.

Paragraph 4(c)- Emergency expenditure declaration to fund the repair
of hangar doors.

Paragraph 4(d)-Move funds in excess of 5% of the Board Budget from
Fund Balance to Capital

Paragraph 3 (g)(10)- Approve two construction contracts in excess of
$50,000.

4D . Strategic Planning Champion Updates

A.

B
C.
D

Economic Development — Mark
Infrastructure and Financing — Scott and Jim
Service Level — Stephen and Trey
Promotion - Trey and Stephen

4 F. Airport Manager Reports — Mary Rohrer

1.
2.
3;

TxDOT Hangar project
Airport Development Update
Infrastructure Update

ADJOURNMENT

PAGE



CALL TO ORDER

1. VISTORS FORUM:
None

2. KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM:
Jim spoke on behalf of Bill Woods inviting everyone the Wreaths Across America Ceremony on

December 19" at 11:00 a.m.

3. CONSENT AGENDA
3 A. The Board approved the minutes for the October 28, 2020 meeting with a vote of 4-0. (Item 3A)

4. DISCUSSION AND POSSIBLE ACTION

4A. The Board accepted the Financials for September 2020 and October 2020 with a vote of 4-0.
(Item 4A)

4B. Joe Kennedy was unable to attend the meeting and Mary gave an update reporting the Company
RBR had received approval from the FAA and would begin moving their operations in mid-December.

4C. The Board voted to approved the letters needed to move the necessary funds for the repairs to the
north and south doors of the Brinkman Hangar with a vote of 4-0. (ltems 4.C.A through 4.C )

4D. Strategic Planning Champion Reports — no action needed

4F. Airport Manager Reports — Mary Rohrer
1. TxDOT Hangar project — no action needed (ltem 4F.1)
2. Airport Development Update — no action needed (Item 4F.2)
3. Infrastructure Update — no action needed (ltem 4F.3)

5. ADJOURNMENT

The Joint Airport Board adjourned the meeting at 10.12 am.



AGENDA
REGULAR MEETING OF THE
KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
NOVEMBER 18, 2020 at 8:30 AM
KERR COUNTY YOUTH EVENT CENTER
3785 HIGHWAY 27, KERRVILLE, TEXAS

CALL TO ORDER

1.

JA

4B.

4C.

4D.

4F.

VISITORS FORUM:

At this time, any person with business not scheduled on the agenda may speak with the airport
board. No deliberation or action can be taken on these items because the Open Meetings Act
requires an item be posted on an agenda 72 hours before the meeting. Visitors are asked to limit

presentations to three minutes.

KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM

At this time, any member(s) of the Kerrville — Kerr County Joint Airport Board may speak to the
Board and/or public present on any matter not scheduled on the agenda. (No deliberate or formal
action can be taken on these items because the Open Meetings Act requires an item that requires
formal action to be posted on the agenda 72 hours before the meeting. If formal action is required,
the item will be placed on an agenda for a future meeting.)

CONSENT AGENDA

All items listed below within the consent agenda are considered routine by the Board and will be
enacted with one motion. There will not be separate discussion of items unless a Board Member or
citizen so request, in which event the item will be removed from the general order of business and
considered in its normal sequence.

Approval of October 28, 2020 Board Meeting Minutes

DISCUSSION AND POSSIBLE ACTION
Monthly Financials, September and October - James Robles

Monthly Update from Kerrville Aviation — Joe Kennedy

As required in the Interlocal Agreement dated August 22, 2016 take the following actions:

A. Paragraph 4(c)- Emergency expenditure declaration to fund the repair of hangar doors.

B. Paragraph 4(d)- Move funds in excess of 5% of the Board Budget from Fund Balance to Capital
C. Paragraph 3 (g)(10)- Approve two construction contracts in excess of $50,000.

Strategic Planning Champion Updates

A. Economic Development -Mark

B. Infrastructure and Financing — Scott and Jim
C. Service Level — Stephen and Trey

D. Promotion — Trey and Stephen

Airport Manager Reports- Mary Rohrer
1. TxDOT Hangar project

2. Airport Development Update

3. Infrastructure Update



6. ADJOURNMENT

The facility is wheelchair accessible and accessible parking spaces are available. Requests for accommodations must be made
48 hours prior to this event. Please contact the Kerr County Commissioners’ Court at 830-792-2211 for further information.

| do hereby certify that this notice of meeting was posted on the bulletin board at the Kerr County Courthouse, Kerrville, Texas, and
said notice was posted on the following date and time: at and remained posted continuously for at
least 72 hours preceding the scheduled time of the meeting.

Deputy County Clerk, Kerr County, Texas




KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD
Regular Meeting
Wednesday, October 28, 2020 at 8:30 a.m.
Kerrville City Council Chambers
701 Main Street

Kerrville, Texas 78028

MEMBERS PRESENT:

Mark Mosier, President

Jim Mans, Vice President

Trey Atkission

Stephen Schmerbeck

Scott Schellhase

AIRPORT BOARD STAFF PRESENT:
Mary Rohrer, Airport Manager
Carole Dungan, Executive Assistant
VISITORS:

Tom Moser, County Commissioner
James Robles, County Auditor’s Office
Judy Eychner, City Council Member
EA Hoppe, Deputy City Manager

Joe Kennedy, Owner of Kerrville Aviation



NO.

I-N-D-E-X

VISTOR’S FORUM

KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM

CONSENT AGENDA

3 A. Approval of the Board Minutes for September 23, 2020 Meetings
DISCUSSION AND POSSIBLE ACTION

4 A. Monthly Financials for September, 2020

4 B. Changing the Date of the November, December and January Board Meetings
4 C. Approve FY 2020-2021 Holiday Schedule

4 D Monthly Update from Kerrville Aviation

4 E. Strategic Plan

1. Owner meeting update
2. Assign Initiatives to Champions

4 F. Report on meeting with TxDOT Aviation, October 15, 2020
4 G. General Update

1. Airport Development Update
2. July 31 Storm Damage - repair status and costs

ADJOURNMENT

PAGE



CALL TO ORDER

1. VISTORS FORUM:
None

2. KERRVILLE-KERR COUNTY JOINT AIRPORT BOARD MEMBER FORUM:
None

3. CONSENT AGENDA
3 A. The Board approved the minutes for the September 23, 2020 meeting with a vote of 5-0. (Item 3A)

4. DISCUSSION AND POSSIBLE ACTION

4A. The Board deferred accepting the Financials for September 2020 until the November 18, 2020
meeting with a vote of 5-0. (Item 4A)

4B. The Board approved moving the November Board Meeting to Wednesday, November 18"
December Meeting to Wednesday December 16" and the January Meeting to Wednesday January 20
with a vote of 5-0 (ltems 4B)

th

4C. The Board approved the Holiday Schedule for FY 2020-2021 with a vote of 5-0 (ltem 4C)
4D. Monthly Update from Kerrville Aviation — no action needed
4E. Strategic Planning —

1. Owners meeting update — no action needed
2. Assign Initiatives to Champions — Mark Mosier assigned each of the Board Members to an Initiative

on the Strategic Plan.
4F. Report on meeting with TxDOT Aviation held on October 15, 2020 — no action needed

4F. General Update — Mary Rohrer
1. Airport Development Update — no action needed (Item 4G.1)
2. July 30, 2020 Storm Damage Repair Status — no action needed (ltem 4G.2)

5. ADJOURNMENT

The Joint Airport Board adjourned the meeting at 10.15 am.



Kerrville-Kerr County Airport
Financial Statements

\

AERRVILLE SUNICITAL/LOUIS SCHREINER HELD AIRPORT

For the month of September, 2020

auditor@co.kerr.tx.us
830-792-2236




11-13-2020 11:46 AM

KERRVILLE-KERR COUNTY AIRPORT

BRIANCE SHEET

PAGE: 1

AS OF: SEPTFMBER 30TH, 2070
47 -RAirport
ACCOUNTH# TITLE
ASSETS
47-103~100 NOW ACCOUNT 777,889.67
47~103-117 DUE FROM FUND #17 0.00
47~103~150 OFFICIAL'S RECEIVABLE 0.00
47-103-200 INVESTMENTS 0.00
47-103~-255 ACCOUNTS RECEIVABLE 0.00
47-103-26C INTERGOVERNMENTRL REC 0.00
47-103-265 LAND LEASES RECEIVAELE 0.00
47-103-30C TERMINAL LEASES RECEIVABLE 0.00
47-103-400 T-HANGER LEASES RECEIVABLE 0.00
47-103-604 VEHICLE RENT RECEIVABLE 0.00
47-103-605 STORAGE LEASE RECEIVABLE 0.00
47-103-610 FURL FLOW RECETVABRLE 0.00
47-104-619 LEPUSLTS RECEVIABLE .00
47~103-800 PREPRID INSURANCE 9,762.25
47-103-850 PREPRID EXPENSE 0.00

TOTAL ARSSETS

LIABILITIES
47-202-000
47-202-050
47-202-055
47-202-060
47-202-085
47-202-070
47-202-075
47-202-100
47-202-114
47-202-115%
47-202-116
47-202-117
47-202-118
47-202-125
47-202-989
47-207-090
47-207-100
47-207-150
47-207-200
47-207-201
47-207-202
47-207-203
47-207-204
47-207-210
47-207-303
47-207-502
47=-207-503
47-207-504
47-207-505

RCCOUNTS
UNERRNED
UNEARNED
UNERRNED
UNERRNED
UNEARNED
UNERRNED
ACCRUED COMPENSATION

1984 BUILDING DEPOSITS
TERMINAL DEPOSITS

T-HBANGER DEPOSITS

STORAGE DEPOSITS

BRINKMAN DEPOSIT
INTERGOVERNMENTAL PAYABLE
A/P CREDIT WITH VENDORS
DUE TO PAYROLL FUND
BIRPORT MANAGER SEVERANCE
RESERVE FOR T-HANGERS

DUE TO PRYROLL

DUE TO FICA

DUE TO GROUP INSURANCE

DUE TO RETIREMENT

DUE TO FED W/H

DUE TO CHILD SUPPORT

DUE TO METLIFE

DUE TO STANDARD INS DENTAL
DUE TO AVESIS

DUE TQ AIRLIFE

DUE TO MUTUAL OF OMRHR VA

PAYRBLE
REV LAND LERSES
REV T-HANGERS

REV STORRGE
REV BRINKMAN

REV TERMINAL LEASE

PARKING LOT LEASES

787,651.92

12,689.46
523.73
14,900.00
0.00
0.00
1,572,.65
105.00
1, 222.93
5,000,00
1,125.00
5,100,00
0.00
8,085.00
0.00
0.00
5,270.38
0.00
0.00
0.00
535.66
0.09
492,00
626,88
0.00
0.00
0.00
0.00
0.00
4.24

787,651.92
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a8 OF:

47 -Zirport

ACCOUNT# TITLE

KERRVILLE-KERR COUNTY
BALANCE SHEET
SEPTEMBER 30TH,

AIRPORT

2020

PAGE: 2

4£7-207-508 ING VOL LIFE

47-207-509 DUE TO AIRLIFE

47-207-510 DUE TQ AIREVAC

47-207-~511 DUE TO MASA EMERGENT
47-207-513 DENTAL SELECT

47-207-514 VISION

47-207-516 BLUE CROSS BLUE SHIELD DENTAL
47-207-520 DUE TO VOL LIFE-MUT. OF OMAHA
47-207-521 SHORT TERM DISAB MUT.OF OMAHA
£7-207-522 LONG-TEFRM DISAB WMUT. OF OMAHA

EQUITY

mmmmm

TOTRL LIABILITIES

47-271-000 UNRESERVED FUND BALANCE
44=-211-110 COMMIYIRD EUTURE CUNSTRUCTIUN

47-271-111 PRICR PER RESERVE FCOR DEPCSITS

TOTAL BEGINNING EQUITY

TOTAL REVENUE
TOTAL EXPENSES

TOTAL REVENUE OVER/{UNDER} EXPENSES
TOTAL EQUITY & REV. OVER/(UNDER) EXP.

TOTAL LIABILITIES, EQUITY & REV.CVER/{UMDER}

656,326.08
U.o0
c.00
656,326.08

608,036.83

533,985.13

74,051.70

EXP.

57,274,114

730,377.78

787,651.92



1-13-2020 11:46 AM KERRVILLE-KERR COUNTY AIRPORT PAGE: 1
STATEMENT OF REVENUES - BUDGET VS. ACTUAL
AS OF: SEPTEMBER 30TE, 2020
47 =Rirport
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YERR BUDGET % BUDGET
REVENUES BUDGET BUDGET REVENUE REVENUE YEAR-TO-DATE REMAINING REMBINING
INTERGOVERNMENTAL REV.
47-300-602 KERR CQUNTY CONTRIBUTION o 0 Q.00 0.00 0.00 .00 0.00
47-300-603 CITY OF KERRVILLE CONTRIBUT 0 ¢} 0.00 C.00 0.00 0,00 .00
47-300-604 CRRES ACT GRANT ] 0 0.00 C.00 .00 0.00 .00
47-300-606 TX DOT REIMBURSEMENT 9 0 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERWMENTAL REV. Q G 0.00 Q.00 0.00 0.00 0.00
LEASE/RENTAL INCCME
47-325-301 LAND ONLY LEASES 161,301 161,301 13,631.97 187,773.27 157,882.58 { 26,472.27) 16.41-
47-325-401 LAND & STRUCTURE LEASES 0 a 0.00 0.00 0.00 0.00 0.00
41-325-001 BRINKMAN HANGER & OFFICE LE s, 687 4z, 081 /,48Y.69 b, 814,31 Fs, 117.91 ¢ 6,t21.41) 6.6l-
47-325-602 TERMINAL LEASES 12,833 12,833 776.40 15,252.09 12,500.79 ¢ 2,419.09) 18.85-
47-325-603 T~-HRNGAR LEASE 118,200 118,200 1,550.00 123,613.83 118,293.10 ¢ 5,413.83) 4.58-
47-325-604 VEHICLE RENT SURCHARGE 3,576 3,576 511.78 2,82€.79 4,016.72 745.21 20.95
47-325-605 STORAGE RENTAL 2,520 2,520 165,00 2,595.00 2,167.45 { 75.00) 2.98~
47-325-%25 PARKING LOT LEASES 4,500 4,500 ( 48,71} 4,659.29 5,668.00 ( 159.29) 3.54-
TOTAL LEASE/RENTAL INCOME 395,617 395,617 24,062.11 435,534.58 374,256.55 | 39,917.58) 10.08-
FUEL SALES-AVIATICN
47-350-601 FUEL FLOW FEES 33,000 33,000 7,916.85 40,060.53 38,462.32 ( 7,060.53) 21.40-
47-350-602 OTHER 0 g 0,00 0.00 0.0C 0.00 0.00
TOTAL FUEL SALES-AVIATION 33,000 33,000 7,916,85 40,060.53 38,4862.32 { 7,060.53) 21.40-
PROCEEDS
47-370-260 SURPLUS PROPERTY SALE G 4] 0.00 0.00 2,000.00 0,00 0.00
47-370-975 INSURANCE PROCEEDS ¢l o] 132,155.41 132,155.41 165,358.66 | 132,155,441} 0.00
47-370-980 APPROPRIATED FUND BALANCE 0 0 .00 0.00 0.00 0.03 0.00
TOTRL PROCEEDS ¢l 0 132,155.41 132,155.41 167,358.66 | 132,155,41) 0.00
MISCELLANEQUS
47-375-601 MISCELLANEOUS 0 0 0.00 0.00 890.24 0.00 0.00
TOTAL MISCELLANEOUS 0 0 0.00 0.00 890.24 0.00 0.00
INTEREST IHCOME
47-380-601 INTEREST INCOME 0 0 1.22 286.31 497.74 { 286.31) 0.00
TOTAL INTEREST INCCME 0 0 1.22 286.31 £97.74 { 286.31} 0.00
TOTAL REVENUES 428,617 428,617 164,135.59 608, 036.83 581,465.51 ( 179,419.83) 41.86-

==meas

TE=®



11-13-2020 11:46 RM

KERRVILLE-KERR

COUNTY AIRPORT
STATEMENT OF EXPENDITURES - BUDGET vs ACTUAL

PAGE:

2

AS OF: SEPTEMBER H0TH, 2020
47 -Airport
SRALABRIES & BENETITS
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YERR UNENCUMB. % BUDGET

EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YEAR-TO-DATE BALANCE REMAINING
SALARIES AND BENEFITS
47-700-100 TENTATIVE BENEFITS 0 0 0.00 0.00 0.00 0.00 0.00
4°1-700-101 Airport Manager 87,550 87,550 11,118.99 68,230.39 82,067.70 680.39) 0.78-
47-700-102 EXECUTIVE ASSISTANT PART TI 31,838 31,858 1,543.62 27,368.72 28,857.06 4,489.28 14.00
47-700-104 Airport Maintenance Staff 38,007 38,007 4,827.10 38,576.63 37,264.27 569.63) 1.50-
47-700-150 ACCRUED CO¥P TIME 0 0 0.00 0.00 0.00 0.00 0.00
47-700-201 FICA 12,042 12,042 1,332.84 11,756.92 11,301.42 285.08 2.37
47-700-202 GROUP INSURANCE 18,466 16,468 2,037.78 17,247.70 16,035.16 1,2320.30 £.61
47-700-203 RETIREMENT 20,181 20,181 2,080.13 20,212.08 18,953.11 31.08) 0.15~
47-700-204 WORKMAN'S COMP 1,244 1,244 674.00 1,602.00 #56.00 358.00) 28.78-
4 i=100-205 OVERTIME U u u.ou G.00 U.ou U.0U 0.00
47-700-206 BASIC LIFE 126 128 15.66 130.50 127.48 2.,:50) 1.95=
47-700-207 UNEMPLOYMENT INSURANCE 0 0 C.00 0.00 0.00 0.00 0.00

TOTAL SALARRIES AND BENEFITS 209,478 208,478 23,640.12 205,124.94 195,462.20 4,353.06 2.08
TOTAL SALARIES & BENEFITS 209,478 209,478 23,640.12 205,124.94 195,462.20 4,353.086 2.08
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47 -Rirpert

KERRVILLE-KERR COUNTY AIRPORT
STATEMENT OF EXPENDITURES - BUDGET wvs ACTUAL
AS OF: SEPTEMBER 30TH, 2020

PAGE: 3

BRIRPORT
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRICR YEAR UNEHCUME. % BUDGET
EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YEAR-TO-DATE BALANCE  REMAINING
PERSONNEL
47-800-008 PROF. DVMT/TRAINING 6,000 6,000 0.00 3,246.73 5,334.54 2,953.27 45.89
TOTAL PERSONNEL 6,000 6,000 0.00 3,246.73 5,334.54 2,753.27 45,69
SUPPLIES
47-800-101 OFFICE SUPPLIES 2,700 2,700 90.15 2,495.50 1,875.92 204.50 T7.57
47-800-102 SMALL TOOLS & EQUIP 2,000 2,000 176.24 2,204.0¢ 1,604.31 ( 204.06} 10.20-
47-800~104 FUEL & OIL SUPPLIES 4,000 4,000 76.79 1,700.10 L U s 2,299.%0 51.50
47-800~-106 JANITORIAL SERVICES 6, 800 6,800 1,187.27 5,944.41 1,543.32 855.5% 12558
47-800-110 LANDSCAPING 3,250 3,250 0.00 3,250.00 1,576.36 0.00 0.00
41-800-11e¢ WEARING AFPAREL 1,000 1,000 20,65 519.85 940.48 4al. 14 48.0e
TOTAL SUPPLIES 19,750 14,750 2,161.10 16,113.92 10,551.¢1 3,636.08 18.41
MAINTENANCE
47-800-200 LAND MARINT/MOWING CONTRACT 37,500 37,500 7,500.00 37,500.00 30,000.00 0.00 0.00
47-800-201 BUILDING & STRUCTURES REPAI 1,500 1,500 Q.00 0.00 9,529.43 1,500.00 100.00
47-800-202 BUILDING & STRUCTURE MAINT, 18,000 18,000 313293 24,726.12 24,129.61 { 6,726.12) 978T=
47-800-203 VEHICLE MAINTENENCE 2,500 2,500 124,74 2,624.74 2,598.94 ¢ 124.74) 4,98~
47-800-205 BIRSIDE MAINTENANCE 6,000 6,000 1,325.72 6,399.05 2,946.50 ¢ 399.0%) 6.65~
47-800-215 STORM DAMAGE REPAIRS 150,655 150, 65% 0.00 150,654.88 0.00 0.46 0.00
TOTAL MARINTENARCE 216,155 216,155 12,083.39 221,904.79 69,204.48 ( 5,749.45) 2.66-
PROFESSIONAL SERVICES
47-800-302 PROPERTY INSURANCE 9,200 11,574 0.00 11,574.00 10,191.08 0.00 .00
47-800-303 LIABILITY INSURANCE 150 750 0.00 646.00 658.00 104.00 13.87
47-800-305 EQUIPMENT RENTAL 2,700 2,700 204.98 2,458.67 1,936.93 240.33 8.90
47-800-307 MARKETING 5, 600 4,020 115.29 854,57 2,114.40 3,168.80 78.82
47-800-311 LEGAL SERVICES 8,000 &, 000 1,025.00 5,400.00 6,818.50 2,600.00 32.50
47-800-312 PROFESSIONAL SERVICES 15,000 16,580 0.00 16,579.83 10,375.00 0.00 0.00
TOTAL PROFESSIONAL SERVICES 41,250 43,624 2,005.27 37,510.87 32,093.88 6,/113.13 14.01
UTILITIES
47-800-401 Phone Service - Cell 1,300 1,300 92.91 1,236.886 1,490.50 63.14 4.86
47-800-404 WATER & SEWER 2,139 2,139 173.7¢6 1,677.42 1,638.30C 461.58 21.58
47-800-406 LIGHT AND POMER 18,400 18,400 1,695.35 17, 687.086 17,833.3% 712.94 3.87
47-800-503 DUES AND SUBSCRIPTION (200 1,200 0.00 537.50 437.50 662.50 5521
TOTAL UTILITIES 23,039 23,039 1,962.02 21,138.84 21,398.69 1,900.1¢6 8.25%
CAPITAL
47 800 508 RESLRVE [CR CAPITAL 15,000 15, 000 0.00 0.00 5,6885.00 15,000.00 100.00
TOTAL CAPITAL 15,000 15,000 0.00 0.00 5,685.00 15,000.00 100.00
CONTINGENCY
47-800-512 CONTINGENCY 30,800 28,426 8,850.82 14,501.85 2,546.68 13,924.15 48.98
TOTAL CONTINGENCY 30,800 28,426 8,950.82 14,501.85 2,546.68 13,924.15 48.98
TOTAL AIRPORT 351,994 351,994 27,162.60 314,417.00 146,816.18 37,577.34 10.68
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STATEMENT OF EXPENDITURES - BUDGET vs ACTUAL

KERRVILLE-KERR COUNTY AIRPORT

PAGE: 4

AR OF: SFEPTEMBER 30TH, P020
47 -Airport
TERMINAL
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR UNENCUNMB. % BUDGET
EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YEAR-TQO~DATE BALANCE REMARINING
UTILITIES
§7-801-300 PHONE SERVICES 1,000 1,000 261.58 1,279.28 908.35 | 279.28) 27,93~
47-801-301 LIGHT & POWER 9,000 ¢,000 868.93 7,943,958 7,600.28 1,056.08 1¥.73
47-801-302 PROPRNE GAS 4,000 4,000 585.00 2,746.56 2,992.85 1,253.44 31.34
47-801-303 WATER & SEWER 3,800 3,800 379,15 2,485.38 2451678 1,314.62 34.60
TOTAL UTILITIES 17,800 17,800 2,114,866 14,455.17 14,018.01 3,344.83 18.7%
TOTAL TERMINAL 117, 800 17,800 2,114.66 14,455,17 14,016.01 3,344.83 18.78
TOTAL EXPENDITURES 579,272 574,272 52,917.38 533,997.11 356,296,309 45,275.23 7.82
REVENUE OVER/(UNDER) EXPENDITURES { 150.655) | 150, 655) 13k, 208520 74,039,772 225,169.12 i 224,695.06) 148.15



11-13-2020 11:46 AM KERRVILLE-KERR COUNTY AIRPORT PAGE: 1
BALENCE SHEET
AS OF: SEPTEMBER 30TH, 2020
48 -RIRPORT CAPITAL

ACCOUNTE TITLE
ASSETS
48-103-100 NOW ACCOUNT 31,505.31
48-103-110 INVESTMENTS 0.00
48-103-115 ACCOUNTS RECEIVABLE-RAMP 7,066.50
48-103-116 INTEREST RECEIVAELE .00
48-103-117 DUE FROM FUND #17 0.00
48-103-120 DUE FROM OTHER FUNDS 0.00
48-103-125 CONSTRUCTION IN PROGRESS 0.00
48 103 120 CASH RESTRICTCD 0.00
48-103-135 INTER GOV REC RESTRICTED 0.00
48-103-155 ACCOUNTS RECEIVARBLE 2,400,00
40,971.81
TOTAL RECETE 40, 9871.81
LIABILITIES
48-200-110 RETAINAGE PAYABLE 0.00
48-200-120 LIABS PAYABLE FROM REC RESTR 0.00
48-200-140 COK RAMP 2012-2013 0.00
48-200-150 COURTY TXDOT REIMB 0.00
48-202-000 ACCOUNTS PAYABLE 1,200.00
TOTAL LIABILITIES 1,200.00
EQUITY
48-271-000 UNRESERVED FUND BRLANCE 56,740.11
48-271-001 PRIOR PERIOD ADJUSTMENT 0.00
TOTAL BEGINNING EQUITY 56,740.11
TOTAL REVENUE 129,86€9.41
TOTAL EXPENSES 146,837.71
TOTAL REVENUE OVER/ {UNDER) EXPENSES { 16, 268.30)
TOTRL EQUITY & REV. OVER/(UNDER) EXP. 39,771.81

TOTAL LIABILITIES, EQUITY & REV.OVER/(UNDER} EXP. 40,971.81
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KERRVILLE-KERR COUNTY RAIRPORT
STATEMENT OF REVENUES - BUDGET VS. ACTUAL

PAGE:

1

AS OF: SEPTEMBER 30TH, 2020
48 -RIRPORT CAPITAL
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR BUDGET % BUDGET
REVENUES BUDGET BUDGET REVENUE REVENUE YEAR-TO-DATE  REMAINING REMAINING
REIMBURSEMENTS
48-350-100 RAMP GRANT TX DOT MATCH 50,000 50,000 27,921.64 49,954,50 49,999.99 45.50 0.09
48-350-200 TX DOT REIMB T-HANGARS 600,000 500,000 00 0.00 0.00 €00,000.00 100.00
TOTAL REIMBURSEMENTS 650,000 650, 000 27,921.64 49,954 .50 49,999.9¢% €00,045.50 92.31
INTERGOVERNMENTAL REV
4B~-351~100 KERR COUNTY RAMP GRANT MATC 25,000 25,000 0.00 25,000.00 25,000.00 G0.00 0.00
£8-351-101 CITY RAMP GRANT MATCH 25,000 25,000 0.00 25,000.00 25,000.00 0.00 0.00
48-351-102 KERR COUNTY PROJECT MATCH 0 0 0.00 0.00 0.00 0.00 0.00
4B-351-103 KERRVILLE CITY PROJECT MATC  §525, 000 825,000 2,400.00 14,942.00 0.00 310, 058,00 87,15
TUTAL {NTERGUVERNMENTAL KEV 515,000 5145, D00 2, 800,00 64,942.00 50, LUU. LG SLl, UBB.0U #H. 1L
MISCELLANEGQUS
48-375-601 MISCELLANECUS o} 0 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEQUS 0 0 0.00 0.00 0.00 0.00 C.00
GRANT REVENUE
48-400-100 CAPITAL GRANTS TX DOT g 0 0.00 0.00 0.00 0.00 0.00
48-400-104 RAMP GRANT o} 0 0.00 0.00 0.00 0.00 0.00
TOTRL GRANT REVENUE s} 0 0.00 0.00 0.00 0.00 0.00
OTHER REVENUE
48-360-100 INTEREST EARNINGS 0 0 .04 30.91 70.61 30.91} 0.00
TQOTAL OTHER REVENUE s} 0 0.04 30.91 70.61 30.91} 0.00
TRANSFERS 1IN
4%$-390-610 TRANSFER IN 525, 000 525,000 2,400.00 14,942.00 0.00 510,058.00 97.15
TOTAL TRANSFERS IN 525,000 525,000 2,400.00 14,842.00 08.00 510,05€.00 §7.15
TOTAL REVENUES 1,750,000 1,750,000 32,7121.¢68 129,869.41 100,070.60 1,620,130.59 92.58

.
EETESTREEERS
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A5 Or: SEPTEMBER 30TH, 2020
48 -AIRPORT CAPITAL

Capital Outlay
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR UNENCUMB. % BUDGET
EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUME. YEAR-TO-DATE BALANCE REMAINING

AIRPORT CAPITRL
48-600-100 CAPITRL OUTLAY TX DOT 0 c 0.00 0.00 0.00 0.00 0.00
48-600-101 LAND G 0 0.00 0.00 0.00 0.00 0.00
48-600-102 BLDGS & STRUCTURES 4] 0 0.00 0.00 0.00 0.00 0.00
48-600-103 WATER SYSTEM IMPROVEMENTS ] o, 0.00 0.00 0.00 0.00 0.00
48-600~104 RAMP GRANT 100, 000 100,000 7,894.09 98,910.00 100, 600.00 90.00 0.08
48-600-105 DRARINAGE IMPROVEMENTS ¢} o] 0.00 0.00 0.00 0.00 0.00
48-600-106 GRANT MATCH T-HANGER 2019 [¢] o] 0.00 0.00 ¢.00 G.00 0.00
48-600-107 TX DOT T~HANGER PORTION 600, 000 600, 000 0.00 0.00 0.00 600,000.00 100.00
48 GO0 108 RELOCATE 12/3C PARALLEL TAN 1] o] 0.00 0.00 0.00 ¢.o0 0.00
48-G00-109 HORSESHCE BLDG IMFRGVEMENT 550,000 550,000 960,00 16,524.00 0.00 £30,466.00 9G.45
48-600-110 MASTER PLAN 0 0 0.00 0.00 0.00 0.00 0.00
48-600~-111 BOX HANGER CONSTRUCTION 200, 000 200,000 0.00 0.00 0.00 200,000.00  100.00
48-600-112 CONTRACT SERVICES 0 0 0.00 0.00 0.00 0.00 0.00
48-600-113 INSTRUMENTS & APPARATUS 0 0 0.00 0.00 0.00 0.00 0.00
48-600-114 CROSSWIND RUNWAY 0 G 0.00 0.00 0.00 0.00 0.00
48-600~115 T-HANGER 10% MATCH/SITE PRE 300,000 300,000 C.00 10,350.00 0.00 289, 650.00 96,55
48-600-116 MARINTENANCE BLDG RENCVATION 40,000 40,000 336.71 17,043.71 0.00 22,856.28 57.39
48-600-120 MOONEY ROCF PROJECT 0 0 0.00 0.00 0.00 0.00 0.00
TOTAL ARIRPORT CAPITAL 1,7¢0,000 1,790,000 8,15%0.80 146,837.71 100,000.00 1,643,162.29 81.80
TOTAL Capital Outlay 1,740,000 1,780,000 9,190.80 146,837.71 100, 000,00 1,643,162.29 91.80
TOTAL EXPENDITURES 1,720,000 1,790,000 9,1980.80 146,837.71 100,000.00 1,643,162.29 91.80
REVENUE OVER/ (UNDER) EXPENDITURES { 40,000) { 40,000} 23,530.88 ¢ 16,968.30) 70.60 ( 23,031,100 57.58



Kerrville-Kerr County Airport
Financial Statements

RERRVELLE SUNICITAL/LOUIS SCHREINER HELD AIRFORT

For the month of October, 2020

auditor@co.kerr.tx.us

830-792-2236




11-13-2020 11:47 AM

KERRVILLE-KERR COUNTY AIRPORT

BALANCE SHEET

BAGE: i

RS OF: OCTOBER 318T, 2020
47 -Rirport
ACCOUNTH# TITLE

ASSETS
47-103-100 NOW ACCOUNT 787,823.76
47-103-117 DUE FROM FUND $17 0.00
47-103-150 OFFICIAL'S RECEIVABLE 0.00
47-103-200 INVESTMENTS 0.00
47-103-255 ACCOUNTS RECEIVABLE 0.00
47-103-240 INTERGOVERNMENTAL REC 0.00
47-103-265 LAND LEASES RECEIVABLE 0.00
47-103-300 TERMINAL LEASES RECEIVABLE 0.00
47-103-400 T-HANGER LEASES RECEIVABLE 0.00
47-103-604 VEBICLE RENT RECEIVABLE 0.00
47-103-605 STORAGE LERSE RECEIVABLE 0.00
47-103-610 FUEL FLOW RECEIVABLE 0.00
41-103-blY DEPOSLYS RECEVIABLE G.00
47-103-800 PREPAID INSURANCE C.00
47-103-850 PREPAID EXPENSE 0.00C

787,823.76
TOTAL RSSETS B87,823.76
T —

LIABILITIES
47-202-000 ACCOUNTS PAYARRLE 1,375.29
47-202~-050 UNEARRNED REV LAND LEASES 523,73
47-202-055 UNEARNED REV T-EANGERS 0.00
47-202-060 UMEARNED REV TERMINAL LEASE 0.00
47-202-065 UNEARRNED REV STORAGE 0.00
47-202-070 UNEARNED REV BRINKMAN 0.00
47-202-075 UNEARNWED PARKING LOT LERSES 0.00
47-202-100 ACCRUED COMPENSATION 0.00
47-202-114 1994 BUILDING DEPOSITS 5,000.00
47-202-115 TERMINAL DEPOSITS 1,125.00
47-202-116 T-HANGER DEPOSITS 5,100.00
47-202-117 STORAGE DEPOSITS 0.00
47-202-118 BRINKMAN DEPOSIT 8, 085.00
£7-202-125 INTERGOVERNMENTAL PAYABLE 0.00
47-202-9%9 A/P CREDIT WITH VENDORS 0.00
47-207-090 DUE TO BAYROLL FUND 2,273.05
47-207-100 AIRPCRT MANAGER SEVERANCE 0.00
§7-207-150 RESERVE FOR T-HANGERS ¢.00
47-207-200 DUE TO PAYROLL 0.00
47-207-201 DUE TO FICA 231.62
47-207-202 DUE TQ GROUP INSURANCE 0.00
47-207-203 DUE TC RETIREMENT 212.65
47-207-204 DUE TC FED W/H 279.16
47-207-210 DUE TO CHILD SUPPORT 0.00
47-207-303 DUE TO METLIFE 0.00
§7-207-502 DUE TO STANDARD INS DENTAL 0.00
47-207-503 DUE TO AVESIS 0.00
47-207-504 DUE TC ARIRLIFE 0.00
47-207-505 DUE TO MUTUAL OF OMARHA VA 7.07
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BALANCE SHEET
AS OF: OCTOBER 318T, 2020
47 -pirport
ACCOUNT# TITLE
47-207-508 ING VOL LIFE 0.00
47-207-50% DUE TO RIRLIFE 0.00C
47-207-510 DUE TO AIREVAC 0.00
47-207-511 DUE TQ MASA EMERGENT 6.75
47-207-513 DENTAL SELECT 0.00
47-207-514 VISION 3.06
47-207-516 BLUE CROSS BLUE SHIELD DENTAL .00
47-207-520 DUE TO VOL LIFE-MUT. OF OMARHA 0.00
47-207-521 SHORT TERM DISAB MUT.OF OMAHR 2.14
47-207-522 LONG-TERM DISAB MUT. OF OMARHR 22.32
TOTAL LIABILITIES 24,246.84
EQUITY
47-271-000 UNRESERVED FUND BRELRNCE 656,326.08
4/-241-110 COMMITIED BEUTURE CONSTRUCTION [UN Y
47-271-111 PRIOR PER RESERVE FOR DEPOSITS 0.00
TOTAL BEGINNING EQUITY 656,326.08
TOTAL REVENUE €0,506.91
TOTAL EXPENSES 27,307.77
TOTAL REVENUE OVER/ (UNDER) EXPENSES 33,199.14
(PRIOR YEAR UNPOSTED)} 74,051.70
TOTAL EQUITY & REV. OVER/(UNDER) EXP. 163.576.92
TOTAL LIABILITIES, EQUITY & REV.OVER/|[UNDER) EXP. 787,823.7



11-13-2020 11:47 AM

KERRVILLE-KERR COUNTY AIRPORT PAGE: 3

STATEMENT OF REVENUES - BUDGET VS. ACTUAL

AS OF: OCTOBER 3187, 2020
47 -Airport
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR BUDGET % BUDGET
REVENUES BUDGET BUDGET REVENUE REVENUE YEER-TO-DATE  REMATNING REMRINING
INTERGOVERNMENTAL REV.
47-300-602 KERR COUNTY CONTRIBUTION 0 4] 0.00 0.00 0.00 0.00 0.00
47-300-603 CITY OF KERRVILLE CONTRIBUT 4] 0 0.00 0.00 0.00 0.00 0.00
47-300-604 CARES ACT GRANT 4] 0 0.00 0.00 0.00 0.00 0.00
47-300-606 TX DOT REIMBURSEMENT Q g 0.00 0.00 0.00 4.00 0.00
TOTAL INTERGOVERNMENTAL REV. o] 0 0.00 0.00 0.00 0.00 0.00
LERSE/RENTAL INCOME
47-325-301 LAND ONLY LEASES 161,301 40,200 14,819.05 14,818,058 26,389,064 25,380,495 b3.14
47-325-401 LAND & STRUCTURE LEASES Q 142,000 0.00 0.00 0.00 142,000.00 100.00
4/-325-6U1 BRINKMAN HANGER & OFEICE Lk Yz, b8 1 97,000 9,984, 350 Y, 469,30 10,008,863 8,050,170 BY. 1z
47-325-602 TERMINRL LEASES 12,833 13,000 1,128.02 1,128.02 1,435.38 11,871.98 91,32
47-325-603 T-HANGAR LEASE 118, 200 126,000 34,200.00 34,200.00 29,575.00 8i,800.00 72.86
47-325-604 VEHICLE RENT SURCHARGE 3,578 3,000 63.80 63.80 0.00 2,936.20 97.87
47-325-605 STORAGE RENTAL 2,520 1,300 220.00 220.00 110.00 1,080.00 83.08
§7-325-625 PARKING LOT LEASES 4,500 5,000 105.00 105.00 750.00 4,895.00 97.80
TOTAL LEASE/RENTAL INCOME 395, 617 427,500 60,505.17 60,505.17 68,308.85 366,994.83 85.85
FUEL SALES-AVIATION
47-350-601 FUEL FLOW FEES 33,000 20,000 0.00 C.00 666.18 20,000.00 100.00
47-350-602 OTHER Q 0 0.00 0.00 0.00 0.00 0.00
TOTAL FUEL SALES-AVIATION 33,000 20,000 0.00 0.00 666.18 20,000.00 100.00
PRCCEEDS
47-370-260 SURPLUS PROPERTY SALE o] 0 0.00 C.00 0.00 0.00 0.00
47-370-975 INSURANCE PROCEEDS o] 0 0.00 Q.00 0.00 4.00 0.00
47-370-980 APPROPRIATED FUND BRLANCE 4] Q 0.00 .00 0.00 0.00 0.00
TOTAL PROCEEDS Q o] 0.00 .00 0.00 d.00 0.00
MISCELLANEOUS
47-375-601 MISCELLANEQUS 4] 0 0.00 .00 0.00 0.00 0.00
TOTAL MISCELLANEQUS o] 0 0.00 £.00 0.00 0.00 0.00
INTEREST INCOME
47-380-601 INTEREST INCOHE R ¢} 0 1134 ¥ 87.63 1.74) 0.00
TOTAL INTEREST INCOME 0 0 1.74 1. §7.63 1.74) 0.00
TOTAL REVENUES 428, 617 447,500 60,506.91 60,506.91 69,062.66 386,993.09 86.48
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A8 OF: OCTOBER 31$T, 2020
47 -Airport
SALRRIES & BENEFITS
ORIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR UNENCUMB. % BUDGET

EXPENDITURES BUDGET BUDGET EXPENDITURES  EXP.+ ENCUMB. YEAR-TQ-DATE BRLANCE  REMAINING
SALARIES AND BENEFITS
§7-700-100 TENTATIVE BEHREFITS 0 [} 0.00 0.00 0.00 0.00 0.00
47-700-101 Rirport Manager 87,550 88,400 Y e Tk 7,473.13 6,397.89 80,926.87 91.55
47-700-102 EXECUTIVE ASSISTANT PART TI 31,858 31,162 2,636.86 2,638.86 2,201.75 28,523.14 91.53
£7-700-104 Airport Maintenance Staif 38,007 38,400 3,245.95 3,245.95 P (o 35,154.05 $1.5%
§7-700-150 ACCRUED COMP TIME 0 0 0.00 0.00 0.00 .00 0.00
47-700-201 FICA 12,042 12,113 788,41 768.41 415.47 11,324.59 93.49
47-700-707 GROUP THSURANCE 18, 468 24,000 679.26 679,26 1,382.72 23,320.74 97.17
47-700-203 RETIREMENT 20,181 21,234 1,639.18 1,639.18 699.58 19,594.82 92.28
47-700-204 WORKMAR'S COMP 1,244 1,300 ¢.00 0.00 0.00 1,300.00 100.00
47-700-205 COVERTIME 0 0 0.0U U.06 [¢] 0.00 u.ou
47-700-206 BASIC LIFE 128 200 522 5.22 10.44 194.78 97.39
47-700-207 UNEMPLOYMENT INSURANCE 0 0 0.00 0.00 0.00 0.00 0.00

TOTAL SALARIES AND BENEFITS 209,478 216,808 16,470.01 16,470.01 13,9885.29 200,338.99 92.40
TOTAL SALARIES & BENEFITS 209,478 216,809 16,470.01 16,470.01 13,885.29 200,338.99 82,40
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47 -Rirport
AIRFPORT
CRIGINAL CURRENT MONTHLY YEAR-TO-DATE PRIOR YEAR UNENCUMB. % BUDGET
EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YEAR-TO-DARTE BALANCE REMAINING
PERSONNEL
47-800-008 PROF. DVMT/TRAINIHG 6,000 4,000 0.00 .00 0.00 4,006.00 100.00
TOTAL PERSONHEL 6,000 4,000 0.00 c.o0 0.00 4,000.00 100.00
SUPPLIES
47-800-101 OFFICE SUPPLIES 2,700 2,700 .00 69.51 0.00 2,€30.49 97.43
47-800-102 SMALL TOOLS & EQUIP 2,000 2,000 ¢.00 47.10 1.79% 1,952.90 97.65
47-800-3104 FUEL & OIL SUBPLIES 4,000 3,000 .00 Q.00 708,97 3,000.00 100.00
47-800-106 JRANITORIRL SERVICES 6,800 6,000 334.40 585.02 303.28 5,414.98 80.25
47-800-110 LANDSCAPING 3, 240 &,000 .00 0.00 Q.00 8,000.00 100.00
47-800-112 WEARING APPAREL 1,000 1,000 5.60 11.20 12.60 488.80 ug .84
TOTAL SUPPLIES 19,750 22,700 34C.00 712.83 526.59 21,987.17 96.86
MAINTENANCE
47-800-200 LAND MAINT/MOWING CONTRACT 37,500 37,500 0.00 0.00 .00 37,500,00 100.00
47-800-201 BUILDING & STRUCTURES REBRI 1,500 35,000 0.00 870.79 0.00 34,129.21 9751,
47-800-202 BUILDING & STRUCTURE MAINT. 18,000 9,000 0.00 0.00 197.72 9,000.00 100.00
47~-800-203 VEHICLE MRINTENANCE 2,500 2,500 0.00 0.00 ¢.co0 2,500.00 100.60
47-800-205 RIRSIDE MRINTENANCE 6,000 5,000 0.00 .00 0.00 5,000.00 100.00
47-800-215 STORM DAMAGE REPAIRS 150, 655 0 0.00 0.00 0.00 0.00 0.006
TOTAL MAEINTENANCE 216,155 89,000 0.00 870.79 187.72 88,129.21 99.02
PROFESSIONAL SERVICES t
47-800-302 PROPERTY INSURARNCE 9,200 15,000 9,128.25 9,128.25 8,531.25 5,871.75 39,15
47-800-303 LIABILITY INSURANCE 750 1,000 634.00 ©34.00 646,00 366.00 36.60
47-800-305 EQUIPMENT RENTAL 2,700 2,500 140.35 140.35 257.64 2,359.65 94,39
47-800-307 MARKETING 5,600 ig, 000 0.00 238.00 0.00 §,762.00 97.62
47-800-311 LEGRL SERVICES &, 000 6,000 0.00 600.00 0.00 5,400.00 90.00
47-800-312 PROFESSIONRL SERVICES 15,000 i3, 000 0.00 0.00 0.00 15,000.00 100.00
TOTAL PROFESSIONAL SERVICES 41,250 49,500 9,902.60 10,740.60 9,434.89 38,759.40 78.30
UTILITIES
47-800-401 Phone Service - Cell 1,300 1,500 53100 82,085 52.47 1,407.05 93.80
47-800-404 WATER & SEWER 2,139 2,200 155.33 155.33 125.0% 2,044.67 82,94
47-800-406 LIGHT AND POWER 18,400 15,000 { 242.46) { 242.46) 1,513.82 15,242.46 101.62
47-8§00-503 DUES AND SUBSCRIPTION 1,200 1,000 0.00 0.00 0.00 1,000.00 100.00
TOTAL UTILITIES 23,039 19,700 { 34,13} 5.82 1,691.34 19,694.18 69,97
CAPITAL
47-800-508 RESERVE FOR CRPITAL 15,000 25,000 0.00 0.00 0.00 25,000.00 100.00
TOTAL CAPITAL 15,000 25,000 0.00 0.00 .00 25,000.00 100.00
CONTINGENCY
47-800-512 CONTINGENCY 30, 800 3,791 140.50 140.50 0.00 3,650.50 86.29
TQTAL CONTINGENCY 30,800 3,791 140.50 140.50 .00 3,650.50 86.29
TOTAL AIRPORT 351, 994 213,681 10,348.97 12,470.54 11,850.54 201,220.46 94.16
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STATEMENT OF EXPENDITURES - BUDGET vs ACTUAL
AS OF: OCTOBER 318T, 2020
47 ~Airport
TERMINAL
ORIGINAL CURRENT MONTHLY YERR-TO-DATE PRIOR YEAR UNENCUMB. § BUDGET
EXPENDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YEAR-TO-DATE BALANCE REMAINING
UTILITIES
47-801-300 PHONE SERVICES 1,000 1,000 150.00 150.00 41.66 850.00 85.00
47-B01-301 LIGHT & PCWER 9,000 9,000 0.00 0.00 831.66 9,000.00 100.00
47-801-302 PROPANE GAS 4,000 4,000 0.00 0.00 0.00 4,000.00 100.00
47-801-303 WATER & SEWER 3,800 3,000 338.79 338.79 391,39 2,661.21 88.71
TOTAL UTILITIES 17,800 17,000 488.79 488.79 1,264.71 16,511.21 97.12
TOTAL TERMINAL 17,800 17,000 488.79 4B8.79 1,264.71 16,511.21 97.12
TOTAL EXPENDITURES 579,272 447,500 27,307.77 29,429.34 27,000.54 418,070.6€ 93.42
REVENUE OVER/{UNDER) EXPENDITURES { 150, 655} o 33,199.14 31,077.57 42,062.12 31,077.57) 0.00
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48 ~RIRPORT CAPITAL
ACCOUNTH TITLE
ASSETS

48-103-100
48-103-110
48-103-115
48-103-116
48-103-117
48-103-120
48-103-125
48-103-1320
48 103 135
48-103-155

HOW ACCOUNT

INVESTMENTS

ACCOUNTS RECEIVABLE-RAMP
INTEREST RECEIVABLE

DUE FROM FUND #17

CUE FROM OTHER FUNDE
CONSTRUCTION IN PROCRESS
CASH RESTRICTED

INTCR OOV REC REOTRICTED
ACCOUNTS RECETVABLE

TOTAL ASSETS

LIABILITIES

48-200-110
48-200-120
48-200-140C
48-200-150
48~202-000

RETRINAGE PAYABLE

LIABS PAYABLE FROM REC RESTR
COK RAMP 2012-2013

COUNTY TXDOT REIMB

ACCOUNTS PAYRBLE

TOTAL LIABILITIES

EQUITY
48-271-000
48-271-001

UNRESERVED FUND BALANCE
PRIOR PERICD ADJUSTMENT

TOTAL BEGINNIRG EQUITY

TOTAL REVENUE
TOTRL EXPENSES

TOTAL REVENUE OVER/{UNDER) EXPENSES
(PRICR YEAR UNPOSTED) (

TOTRL EQUITY & REV. OVER/{UNDER) EXP.

TOTEL LIRBRILITIES, EQUITY & REV,OVER/{(UNDER}

37,371.88
.00
G.00
0.00
0.00
0.00
0.00
0.00
0.00

. .2,400.00

39,771.89

34, FFL.BY

0.00

56,740.11
G.00
56,740.11

0.08

0.00

0.08
16,968.30}

EXP, 39,771.89
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KERRVILLE-KERR CQUNTY AIRPORT
STATEMENT OF REVENUES - BUDGET V8, ARCTUAL
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AS 0f: OCTOBER 3187, 2020
48 -AIRPORT CAPITAL
ORIGINAL CURRERT MONTHLY YEAR-TO-DATE PRIOR YERR BUDGET % BUDGET
REVENUES BUDGET BUDGET REVENUE REVERUE YERR~-TO-DATE REMRINING REMARIKING
REIMBURSEMENTS
4§-350-100 RAMP GRANT TX DOT MATCH 50,000 50,000 0.00 .00 0.00 50,000.00 100.00
48-350-200 TX DOT REIMB T-HRNGARS 600,000 o} 0.00 0.00 0.00 0.00 G.00
TOTAL REIMBURSEMENTS €50,000 50,000 0.00 0.00 0.00 50,000.00 100.00
INTERGOVERNMENTAL REV
48-351-100 KERR COUNTY RAMP GRANT MRIC 25,000 25,000 0.00 0.00 0.00 25,000.00 100.00
48-351-101 CITY RAEMP GRANT MATCH 25,000 25,000 0.00 0.00 0.00 25,000.00 100.00
48-351-102 KERR COUNTY PHOJECT MATCH 0 0 0.00 0.00 0.00 0.00 0.00
4B-351-103 KERRVILLE CITY PROJECT MAIC 525,000 510,058 0.00 0.00 0.00 510,058.00 100.00
JUIAL INIERGUVEKHMER AL REV 515,000 560, ULE 0.00 G.o0 0.00 960, 050.C0 106.00
MISCELLANEQUS
48-375-601 MISCELLANEQUS 0 0 0.00 0.00 0.00 C.00 0.60
TOTAL MISCELLANEQUS ¢ 0 0.00 0.00 0.00 0.00 0.60
GRANT REVENUE
48-400-100 CAPITAL GRANTS TX DOT 0 Q C.00 0.00 0.00 0.00 0.00
4B-400-104 REMP GRANT 0 0 0.00 0.00 3.00 0.00 0.00
TQTAL GRANT REVENUE 0 ¢ C.00 0.00 0.00 0.00 0.00
OTHER REVENUE
48-360-100 INTEREST EARNINGS 0 g 0.08 0.08 6.29 0.08) 0.00
TOTAL OTHER REVENUE ¢ o} 0.08 0.08 6.29 0.08) 0.00C
TRANSFERS IN
48-390-610 TRANSFER IN 525,000 510,058 .00 0.00 0.00 510,058.00 100.00
TOTAL TRANSFERS IN 325,000 510,058 0.0C C.c0 0.00 510,058.00 100,00
TOTAL REVENUES 1,120,116 0.08 0.08 6.29 1,120,115.92 100.00

1,750,000

= mmE=

W
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KERRVILLE-KERR COUNTY AIRPORT
STATEMENT OF EXPENDITURES - BUDGET vs ACTUAL

PAGE: 9

AS OF: OCTORER 318T, 2020
48 -RIRPORT CAPITAL
Capital Qutlay
ORIGINAL CURRENT MONTHLY YEAR-TC-DATE PRIOR YEAR UNENCUMB. % BUDGET
EXPEMDITURES BUDGET BUDGET EXPENDITURES EXP.+ ENCUMB. YERR-TO-DARTE BALANCE REMATNING
AIRFORT CAPITAL
48-600-100 CAPITAL OUTLAY TX DOT G s} 0.00 0.00 0.00 0.00 0.00
48-600-101 LARND 0 o] 0.00 0.00 0.00 0.00 0.00
4§-600-102 BLDGS & STRUCTURES 0 o] 0.60 0.00 0.00 0.00 0.00
48-600-103 WATER SYSTEM IMPROVEMENTS o] G 0.00 0.00 0.00 0.00 0.00
£8-600-104 RAMP GRANT 100, 000 100,000 0.00C 5,966.00 6,416.00 94,034.00 94.03
48-600-105 DRAINAGE IMPROVEMENTS 0 ¢} 0.00 0.00 0.00 0.00 0.00
48-600-106 GRANT MATCH T-HANGFR 70149 a 0 0.00 0.00 0.00 n.00 0.00
48-600-107 TX DOT T-HANGER PORTION €00, 000 0 0.00 0.00 0.00 0.00 0.00
48-600-108 RELOCATR 12/30 PARALLEL TAX 0 0 0.00 0.00 0.00 0.00 0,00
48-600-109 HORSESHOE RLDG TMPROVEMENT 540, 000 530,406 0.00 46, 000,00 0.00 484,466.00 l.33
48-600-110 MASTER PLAN o] 0 0.00 .00 0.00 0.00 0.00
48-600~111 BOX HANGER CONSTRUCTION 200, 000 200,000 0.00 0.00 0.00 200,000.00 100.00
4£8~600-112 CONTRACT SERVICES 0 &} 0.00 D.00 0.00 0.00 0.06
48-600-113 INSTRUMENTS & APPARATUS o] o] 0.00 0.00 0.00 .00 0.00
48~600~114 CROSSWIND RUNWRY 0 0 0.00 0.00 0.00 .00 0.00
46~600~115 T-HANGER 10% MATCH/SITE PRE 300,000 289, 650 0.00 0.0% 0.00 289,650.00 100.0C
4£8~600~116 MAINTENANCE BLDG RENOVATION 40,000 22,956 0.00 17,288.00 0.00 5,668.00 24.69
48-600-120 MOONEY ROOF PROJECT 0 0 0.00 0.00 0.00 0.00 0.00
TOTAL AIRFORT CAPITAL 1,790,000 1,143,072 0.60 €9,254.00 6,416.00 1,073,8i8.00 93.94
TOTAL Capital Outlay 1,790, 000 1,143,072 0.00 68,254.00 6,416.00 1,073,618.60 93.94
TOTAL EXPENDITURES 1,790,000 1,143,072 C.00 68,254,00 6,416.00 1,073,818.00 93.94
REVENUE OVER/ (UNDER} EXPENDITURES { 40,000) | 22,956) 0.08 ¢ 69,253,920 ( 6,409.71) 46,297.82 201.68-
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AIRPORT BOARD AGENDA ITEM 4C.A “ERR Co
/:;'&i& ..... Co, 4‘\\
MEETING DATE: November 18, 2020 A TR
&/ b |
£
FROM: Mary Rohrer ¥ MRPO
SUBJECT: Emergency Expenditure to Repair North and South Hangar \‘\ \\g /»/
R

Doors at 1815 Airport Loop (Brinkman Hangar) %

We received bid qualification packages from three contractors to replace the north and south doors of
Brinkman Hangar. JKBernhard Construction Company was selected from the respondents. The north
door work will take approximately six to eight weeks. Storage fees to remove aircraft from premises will
also be incurred during construction. The estimated budget for the work is $280,000. The County’s
insurance company, Texas Association of Counties has approved $160,000 for the north door repair. An
additional claim for the increased cost was submitted to TAC and is under review. Emergency
expenditure for north door is $120,000.

The estimated budget to replace the south door and store aircraft is the same as the north door budget
of $280,000. The work for the south door is planned to be concurrent with the north door.

The estimated cost for both doors, less currently approved insurance proceeds is $400,000. This spend is
not in the current FY 2021 Airport Budget.

Paragraph 4 (c) of the Interlocal Agreement signed in 2016 is below. The same provision is in the
Restated Interlocal Agreement, Paragraph 4(c).

LExcess Spending. The Board shall not spend nor incur obligations which at any time will exceed
the Board Budget approved and adopted by the County and City for that current fiscal year,
except for an emergency expenditure, which is declared by the Board President. An “emergency
expenditure” is defined as expenditure necessary for the immediate preservation of the public
peace, property, health, or safety. Prior to or immediately following such expenditure, the
Board President shall notify the County Judge and Mayor in writing of the declared emergency
expenditure.

Attached is the proposed declaration letter for the Airport Board President to send to the Mayor and
Judge.

Action requested: Board President declare an emergency expenditure. Following the declaration, send
the attached letter to County Judge and Mayor.



Form of Letter to the County Judge and Mayor of Kerrville:
November 18, 2020

Judge Rob Kelly
Kerr County

700 Main Street
Kerrville, TX 78028

Mayor Bill Blackburn
City of Kerrville

701 Main Street
Kerrville, TX 78028

RE: Declaration of Emergency Expenditure
Hangar Door repairs, 1815 Airport Loop

Dear Sirs,

In accordance with the Interlocal Agreement Paragraph 4(c) I, Mark Mosier, as the President of the Joint
Airport Board declare an “Emergency Expenditure” to replace the hangar doors on both the north and
south sides of the Brinkman Hangar located at 1815 Airport Loop in the amount of $400,000. The
existing doors pose an immediate danger to the property, safety and health to the four tenants and the
public using this hangar.

The cost to replace the north hangar door is estimated at $280,000, less insurance proceeds of
$160,000. The cost to replace the south hangar door is also estimated $280,000. The funds need to
accomplish the south door replacement shall come from the Airport’s Fund Balance.

Respectfully,

Dr. Mark Mosier

President

Joint Airport Board

Kerrville — Kerr County Airport



AIRPORT BOARD AGENDA ITEM 4C. B
MEETING DATE: November 18, 2020

FROM: Mary Rohrer
SUBIJECT: Move Funds in excess of 5% of Board Budget

Funding of $400,000 to replace the north and south hangar doors is more than $22,375 which is 5% of
the maintenance and operations expenses in the FY 2021 Airport Board Budget,. North door insurance
proceeds of $132,155 received September 2020 are identified in the October 2020 Financial Statement
in account 47-370-980. These funds as well as pending insurance proceeds and funds needed for the
south door repairs shall be moved from the Airport’s fund balance into Airport Capital, totaling
$400,000. The Fund Balance determination from the Financial Management Policy is below:

FUND BALANCE DETERMINATION FOR HANGAR DOOR REPAIRS
FUND BALANCE - September 30, 2020 S 730,377.78
Less July 31 2020 Storm Insurance Proceeds S (132,155.41)
Net Fund Balance S 598,222.37
TRANSFER into Airport Capital Door Repair S (400,000.00)
Remaining Fund Balance S 198,222.37
CONTINGENCY
FY 2021 Annual Expenses S 447,500
Six Months of Expenses S 223,750.00 Not adequate, pending approval
of supplemental insurance claim
and/or receipt of recoverable
depreciation ( about $50k)
Three Months of Expenses S 111,875.00 OK, adequate remaining fund balance

Paragraph 4 (c) of the Interlocal Agreement signed in 2016 is below. The same provision is in the
Restated Interlocal Agreement, Paragraph 4 (c):

(d) Movement between Funds. The Board is authorized to move funds between line items
concerning maintenance and operating expenses, but in no event shall the funds being
moved over a fiscal year period exceed 5% of the Board Budget for that year.

Action requested: Approve letter below attached for signature by Airport Board President.
DRAFT Form of Letter to the County of Kerr and City of Kerrville:



November 18, 2020

Judge Rob Kelly and County Commissioners
Kerr County

700 Main Street

Kerrville, TX 78028

Mayor Bill Blackburn and City Council Members
City of Kerrville

701 Main Street

Kerrville, TX 78028

RE: Movement of more than 5% of Board Budget

Dear Judge, Commissioners, Mayor and City Council Members,

In accordance with the Interlocal Agreement Paragraph 4 (d) the Joint Airport Board is prohibited in
moving more than 5% of the Board Budget in one fiscal year. The President of the Joint Airport Board
has declared an “Emergency Expenditure” that requires the movement of $400,000 from the Airport’s
Fund Balance (Operations) and insurance proceeds for the storm damage received in FY 2020 to the
Airport’s Capital Fund (Capital).

We are seeking to notify and gain your approval of this measure as the owners of the Kerrville — Kerr
County Airport.

Respectfully,

Dr. Mark Mosier

President

Joint Airport Board

Kerrville — Kerr County Airport



AIRPORT BOARD AGENDA ITEM 4C.C
MEETING DATE: November 18, 2020

FROM: Mary Rohrer
SUBJECT: Approval of Contracts above $50,000

Paragraph 3 (g) (10) of the Interlocal Agreement signed in 2016 is below:

10)  The Board, through its Manager and any other employees, shall be responsible for the
day-to-day management of the Airport. Toward that end, the Board is authorized to enter into
service contracts with other public or private entities, but where such a contract exceeds
$50,000.00; both Parties must approve the contract.

Proposed contracts with JKBernhard Construction Company are above $50,000. Two contracts to be

executed to segregate funds spent on repairs due to the storm damage on the north door, from other
airport expenses.

Attached is the proposed letter for the Airport Board President to send to the Mayor and Judge next
week with final contract amounts with JKBernhard, not to exceed $280,000.

Action requested: Approve request letter attached for signature by Airport Board President.



DRAFT Form of Letter to the County of Kerr and City of Kerrville:

November 23, 2020

Judge Rob Kelly and County Commissioners
Kerr County

700 Main Street

Kerrville, TX 78028

Mayor Bill Blackburn and City Council Members
City of Kerrville

701 Main Street

Kerrville, TX 78028

RE: Approval of Construction Contracts above $50,000
Dear Judge, Commissioners, Mayor and City Council Members,

In accordance with the Interlocal Agreement Paragraph 3 (g)(10) the Joint Airport Board cannot enter
into a contracts of more than fifty thousand dollars ($50,000) without notifying both the Commissioners
and City Council.
1. The construction contract with JKBernhard to replace the north hangar doors at 1815 Airport
Loop is $280,000.
2. The construction contract with JKBernhard to replace the south hangar doors at 1815 Airport
Loop is $280,000.

The Board is requesting your approval of the two contracts to repair the doors on both North and South
Side of the Hangar located at 1815 Airport Loop.

Mark Mosier

President

Joint Airport Board

Kerrville — Kerr County Airport.



AIRPORT BOARD AGENDA ITEM 4 F 1

MEETING DATE: November 18, 2020

FROM: Mary Rohrer
SUBJECT: TxDOT Hangar Project

Attached is the site plan for the proposed TxDOT hangar project developed after our meeting with
TxDOT Aviation last month. Important elements:
A. Provides needed hangar space for the airport
B. Solution is within TxDOT grant parameters and allocated FY 2021 Airport budget
C. Taxiway infrastructure provides opportunity for future development in Development Area 4:
1. Site development of adjacent area for future box hangar sites using existing funds from City-EIC
and County, and

2. Opens up land areas west and northeast for future private development.

D. TxDOT Row Hangar attributes, shown in green on site plan:

Four attached box hangars, aka Row hangars, generally 45" wide by 36’ deep, with a 15" high bi-fold door
highlighted in green. Design aircraft include Cirrus, Piper Mirage and TBM. Bid documents to include a
fifth hangar as a bid alternate.

E. Site work area for three future box hangars is shown in blue.
This work is funded by the County and EIC/City, $100,000/each in FY 2021 budget. The site work and
utility extensions will be under a separate contract from the TxDOT work.
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