CITY COUNCIL WORKSHOP MINUTES OCTOBER 12, 2021 4:00 PM
ARCADIA LIVE!, 717 WATER STREET KERRVILLE, TEXAS

CALL TO ORDER: On October 12, 2021 at 4:00 p.m., the City Council workshop was
called to order by Mayor Bill Blackburn at the Arcadia Live!, 717 Water Street.

COUNCILMEMBERS PRESENT:

Bill Blackburn, Mayor

Kim Clarkson, Mayor Pro Tem, Councilmember Place 2
Roman Garcia, Councilmember Place 1

Judy Eychner, Councilmember Place 3

Brenda Hughes, Councilmember Place 4

COUNCILMEMBER ABSENT: None

CITY STAFF PRESENT:

E.A. Hoppe, City Manager Megan Folkerts, Senior Management Analyst
Mike Hayes, City Attorney Kim Meismer, Exec Dir General Operations
Shelley McElhannon, City Secretary

VISITORS PRESENT: A list of the citizen speakers present during the meeting is on file
in the City Secretary’s Office for the required retention period.

1. PUBLIC COMMENT:
The following person spoke:
o Delayne Sigerman

2. INFORMATION AND DISCUSSION:
2A. Mayor's Public Health Task Force recommendations.

Megan Folkerts, Councilmember Brenda Hughes, and Mayor Blackburn provided
information, and Megan Folkerts, Councilmember Hughes, Mayor Blackburn, and E.A.
Hoppe responded to questions.

Councilmember Roman Garcia made a motion that the City Council adjourn into closed
executive session under 551.074 (personnel/officer), and Councilmember Judy Eychner
seconded. The motion passed 5-0.

Mayor Blackburn recessed the meeting at 4:59 p.m., and reconvened in closed
executive session in the Arcadia Live! upstairs conference room.

3. EXECUTIVE SESSION:
3A. City Attorney annual evaluation (551.074).

The closed executive session adjourned, and Council returned to open session at 6:02
p.m. No action was taken during executive session.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:




Councilmember Hughes moved to authorize the Mayor to execute a personnel action
form based on the Council’s discussion in regard to the evaluation of the City Attorney
Mike Hayes, seconded by Councilmember Eychner. The motion passed 5-0.

ADJOURN. The workshop adjourned at 6:03 p.m.
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