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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL AGENDA 
FEBRUARY 08, 2022, 6:00 PM 

CITY HALL COUNCIL CHAMBERS 
701 MAIN STREET, KERRVILLE, TEXAS  

Council Meeting Procedures, City Council and City Staff Safety Measures, and  
Citizen Participation Guidelines 

 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City 
Council, and City staff within a physical setting constitutes a public health risk. Taking this into account, 
standard safety protocols will be observed by City Council, City staff, and citizens/visitors attending the 
meeting. Masks are voluntary and highly encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the 
City’s website (www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted 
on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the 
City Secretary before the item is introduced, but are encouraged to submit the form before the 
meetings begin.  Each speaker is limited to four minutes. 

Thank you for your participation! 
 

CALL TO ORDER: 
By Mayor Bill Blackburn. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Councilmember Judy Eychner. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Announcement of items of community interest, including expressions of thanks, congratulations, 
or condolences; information regarding holiday schedules; honorary recognitions of city officials, 
employees, or other citizens; reminders about upcoming events sponsored by the city or other 
entity that is scheduled to be attended by city officials or employees; and announcements involving 
imminent threats to the public health and safety of the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Police Department Recognition of Team Members. 

2.B. Kerrville Fire Department's presentation of Unit Citation of Merit. 
 
3 VISITORS/CITIZENS FORUM:  
Any citizen with business not scheduled on the agenda may speak to the City Council.  Prior to 
speaking, each speaker must fill out the speaker request form and give it to the City Secretary.  
The speaker request form must be submitted to the City Secretary before the item is called or read 
into record.  City Council may not discuss or take any action on an item but may place the issue 
on a future agenda.  Each speaker is limited to four minutes. 
 
4 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a Councilmember 
asks for separate consideration of an item. It is recommended that the City Council approve the 
following items which will grant the Mayor or City Manager the authority to take all actions 
necessary for each approval: 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/051160b65c1802dda35aa2474fd9557d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1fb3c467087a05b8f7fb3944ac7ece8e0.pdf


 
 
4.A. 

 
 
Resolution No. 09-2022.  A Resolution ordering that a General Election be held on May 7, 
2022, for the election of Mayor, Councilmember Place 3, and Councilmember Place 4; 
establishing the dates and times for early voting for such election; appointing election 
judges; and providing other matters related to subject. 
Attachment:  
20220208_Reso 09-2022 Ordering General Election May 7 2022.pdf 

4.B. A Joint Election Agreement between the City of Kerrville and Kerr County for the May 7, 
2022 City General and Bond Election. 
Attachment: 
20220208_Agreement wKerr County for Election 5-07-2022.pdf 

4.C. City Council workshop minutes held January 25, 2022. 
Attachment: 
20220208_Minutes Council workshop 1-25-22 5pm.pdf 

4.D. City Council meeting minutes held January 25, 2022. 
Attachment: 
20220208_Minutes Council meeting 1-25-22 6pm.pdf 

END OF CONSENT AGENDA. 

5 
5.A. 

INFORMATION & DISCUSSION: 
City’s emergency response to February 2022 Winter Storm Landon. 

6 
6.A. 

ORDINANCE, ONE READING: 
Ordinance No. 2022-07.  An Ordinance calling a Bond Election to be held in the City of 
Kerrville, Texas for the purpose of providing funds for the development of a Public Safety 
Facility for the City, to include accommodations to serve the Police Department and Fire 
Administration, Emergency Operations Center, Municipal Court, Information Technology 
Department and related functions; making provision for the conduct of a Joint Election; and 
resolving other matters related to such Election. 
Attachments: 
20220208_Ord 2022-07 Calling Bond Election wCSO certification.pdf 
20220208_Presentation Public Safety Bond Ordinance.pdf 

7 
7.A. 

RESOLUTION(S): 
Resolution No. 08-2022.  A Resolution expressing official intent to reimburse certain project 
costs (Public Safety Facility) from obligations to be issued by the City of Kerrville, Texas 
and other matters related thereto. 
Attachment: 
20220208_Reso 08-2022 Reimburse project costs Obligation Bond CSO cert.pdf 

8 
8.A. 

PUBLIC HEARING AND ORDINANCES, FIRST READING: 
Ordinance No. 2022-10.  An Ordinance annexing an approximate 62.062 and 20.8 acre tracts 
of land, both located within the Comanche Trace Residential Development, into the City of 
Kerrville, Texas and extending the boundary limits of the City so as to include such property 
within the City Limits; approving a Service Agreement for the annexed property; and adopting 
the zoning for the annexed property as a Medium Density Residential District (R-2). 
Attachment: 
20220208_Ord 2022-10 Annex CT 62 and 20 acre tracts to develop.pdf 

 
 

 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/05e1a8cb78b0128827642e8943ca29b40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/05e1a8cb78b0128827642e8943ca29b40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/05e1a8cb78b0128827642e8943ca29b40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/05e1a8cb78b0128827642e8943ca29b40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1230404/20220208_Reso_09-2022_Ordering_General_Election_May_7_2022.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/deee13815d9576ef4d943be808384e3e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/deee13815d9576ef4d943be808384e3e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1232679/20220208_Agreement_wKerr_County_for_Election_5-07-2022.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5e4eef5473e987a942fa864f0ac6e7230.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1224433/20220208_Minutes_Council_workshop_1-25-22_5pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ac4e883e7bc3d0368930c82e2893c8bd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1225050/20220208_Minutes_Council_meeting_1-25-22_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/6b10166d85e5205726a82da4452ea5a30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2275bc58596e6c82302932d7aa4552ec0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237156/20220208_Ord_2022-07_Calling_Bond_Election_wCSO_certification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237172/20220208_Presentation_Public_Safety_Bond_Ordinance.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d2c772fd9e606cc603ceeed3e3844a20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d2c772fd9e606cc603ceeed3e3844a20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7d2c772fd9e606cc603ceeed3e3844a20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237163/20220208_Reso_08-2022_Reimburse_project_costs_Obligation_Bond_CSO_cert.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/029c715a73b62ef2f84f2131aa5427ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/029c715a73b62ef2f84f2131aa5427ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/029c715a73b62ef2f84f2131aa5427ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/029c715a73b62ef2f84f2131aa5427ef0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/029c715a73b62ef2f84f2131aa5427ef0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237165/20220208_Ord_2022-10_Annex_CT_62_and_20_acre_tracts_to_develop.pdf
smcelhannon
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9 
9.A. 

 
ORDINANCES, FIRST READING: 
Ordinance No. 2022-08.  An Ordinance amending the City's Fiscal Year 2022 Budget to 
account for the receipt of additional revenue, the disbursement of such revenue, and to 
make other amendments as provided. 
Attachments: 
20220208_Ord 2022-08 amending FY2022 City budget.pdf 
20220208_Presentation FY2022 mid-year budget amendment.pdf 

9.B. Ordinance No. 2022-09. An Ordinance restating and reaffirming the creation of the 
Recovery Community Coalition of the City of Kerrville, Texas; and providing for its purpose, 
membership, roles, and responsibilities; the provision of said board will be placed within 
Chapter 2, Article IV of the City’s Code of Ordinances. 
Attachment: 
20220208_Ord 2022-09 RCC membership and qualifications.pdf 

10 
10.A. 

ORDINANCES, SECOND READING: 
Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter 60 of the Code 
of Ordinances, City of Kerrville, Texas, such chapter more commonly known as the City's 
Zoning Code; by amending said Code to include adding new definitions, revising the 
requirement for variances, requiring signs for notification, and other amendments as 
provided herein; providing a cumulative clause; providing for severability; providing an 
effective date; ordering publication; and providing other matters relating to the subject. 
Attachments: 
20220208_Ord 2022-02 Zoning Code second reading.pdf 
20220208_Proposed Amendments by CM Garcia.pdf 

11 
11.A. 

CONSIDERATION AND POSSIBLE ACTION: 
Resolution No. 10-2022: A Resolution in support of the submission of an application to the 
2022 Competitive Housing Tax Credit (HTC) program through the Texas Department of 
Housing and Community Affairs (TDHCA) by Riverview Manor, L.P., for the new 
construction of affordable Senior Housing. 
Attachments: 
20220208_Reso 10-2022 Support JES Holding - affordable housing Junction Hwy.pdf 
20220208_Presentation JES Riverview Manor project overview.pdf 

11.B. Interlocal Agreement with Lower Colorado River Authority (LCRA) for the procurement and 
installation of a 700 MHz Trunked radio system in the amount of $2,802,956.79. 

 
12 ITEMS FOR FUTURE AGENDAS: 
City Council may suggest items or topics for future agendas. 
 
13 EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to discuss any 
matter listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 
551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 
(personnel/officers), 551.076 (deliberation regarding security devices), and 551.087 (deliberation 
regarding economic development negotiations) of Chapter 551 of the Texas Government Code. 
 
14 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 
 
ADJOURN. 
 
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/36f94092e5be54cea51166ee86356a7e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/36f94092e5be54cea51166ee86356a7e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/36f94092e5be54cea51166ee86356a7e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237173/20220208_Ord_2022-08_amending_FY2022_City_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237167/20220208_Presentation_FY2022_mid-year_budget_amendment.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1a918340abb78421fc196470a7beebd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1a918340abb78421fc196470a7beebd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1a918340abb78421fc196470a7beebd0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d1a918340abb78421fc196470a7beebd0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237155/20220208_Ord_2022-09_RCC_membership_and_qualifications.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9c6250d25a5bbc867410f341cc59d6790.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237160/20220208_Ord_2022-02_Zoning_Code_second_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237161/20220208_Proposed_Amendments_by_CM_Garcia.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/774b9d77f1f189d953c590c40483f2e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/774b9d77f1f189d953c590c40483f2e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/774b9d77f1f189d953c590c40483f2e40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/774b9d77f1f189d953c590c40483f2e40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1231521/20220208_Reso_10-2022_Support_JES_Holding_-_affordable_housing_Junction_Hwy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1231523/20220208_Presentation_JES_Riverview_Manor_project_overview.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8112d5f68723f9302c91165767841e3c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8112d5f68723f9302c91165767841e3c0.pdf
smcelhannon
K2050
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TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Police Department Recognition of Team Members.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Feb 01, 2022

SUBMITTED BY: Chris McCall

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Civilian of the Year Award- Elizabeth Adame

Supervisor of the Year- Sergeant Hal Degenhardt

Officer of the Year- Detective Benjamin Ledesma

RECOMMENDED ACTION:
Chief McCall will present the Officer of the Year, Civilian Employee of the year, and
Supervisor of the Year for the Kerrville Police Department.  No Council action is required.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Fire Department's presentation of Unit Citation of Merit.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 28, 2022

SUBMITTED BY: Eric Maloney

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
On October 23, 2021, the Kerrville Fire Department was dispatched to the Airport for a
Mass Casualty Incident. Upon arrival, the crews faced a tragic accident that would require
a coordinated response with multiple agencies and volunteers to save precious lives. Their
quick actions and team effort provided a unified command structure that performed patient
triage, treatment and transportation in coordination with the Kerrville Police Department
and Mountain Home VFD.

RECOMMENDED ACTION:
Chief Maloney will present the commendations. No Council action required.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 09-2022.  A Resolution ordering that a General Election be
held on May 7, 2022, for the election of Mayor, Councilmember Place 3, and
Councilmember Place 4; establishing the dates and times for early voting for
such election; appointing election judges; and providing other matters
related to subject.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 28, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220208_Reso 09-2022 Ordering General Election May 7 2022.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Resolution to order a General Election to be held Saturday, May 7, 2022; electing the
Mayor, Councilmember Place 3, and Councilmember Place 4.

The period for filing an application for place on the ballot is January 19, 2022 through
February 18, 2022.

The City Secretary recommends the following:

EARLY VOTING: be held at the Cailloux City Center, 910 Main Street, Kerrville, and the
Ingram ISD Boardroom, 510 College Street, Ingram, as follows:

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1230404/20220208_Reso_09-2022_Ordering_General_Election_May_7_2022.pdf


April 25, 2022 through April 27, 2022:  8:00 a.m. to 6:00 p.m.

April 28, 2022:  8:00 a.m. to 5:00 p.m.

April 29, 2022:  8:00 a.m. to 6:00 p.m.

May 02, 2022 and May 03, 2022:  8:00 a.m. to 6:00 p.m.

ELECTION DAY: is Saturday, May 7, 2022:  7:00 a.m. to 7:00 p.m. at the following polling
places:

Precinct 1: Riverhills Mall, 200 Sidney Baker South, Kerrville

Precinct 2: Union Church, 101 Travis Street, Kerrville

Precinct 3: Cailloux City Center, 910 Main Street, Kerrville

Precinct 4: City West Church Ingram, 3139 Junction Hwy, Ingram

EARLY VOTING CLERK:  Bob Reeves, Kerr County Tax Assessor/Collector is appointed
Early Voting Clerk; and applications for ballot by mail be addressed to Bob Reeves, Attn
Early Voting Clerk, Kerr County Courthouse, 700 Main Street.  Applications for ballot by
mail must be received no later than April 20, 2021 at 4:30 p.m.

ELECTION JUDGE AND OFFICERS:  for the polling place and the Early Voting Ballot
Board shall be appointed in accordance with the provisions of the joint election agreement
for the conducting of the election on the aforesaid election date with Kerr County.

OFFICIAL CANVASS of the election be held Tuesday, May 17, 2022.

NOTE: Two State Constitutional Amendments will also be included on the Ballot.

This item is historically placed on Consent Agenda, as this item is an annual routine item.

RECOMMENDED ACTION:
Approve Resolution No. 09-2022.









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: A Joint Election Agreement between the City of Kerrville and Kerr County for
the May 7, 2022 City General and Bond Election.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 28, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220208_Agreement wKerr County for Election 5-07-2022.pdf

Expenditure
Required: 

14,125.84

Remaining Budget
Balance in
Account:
14,125.84

Amount Budgeted:

14,125.84

Account Number:

01-0102-4920

PAYMENT TO BE MADE TO: Kerr County Tax Assessor/Collector

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The City of Kerrville will reimburse Kerr County for the actual expenses attributable to the
cost of the City Election, rental of equipment and supplies, plus 10% of the cost incurred,
and a $50.00 administrative fee.  The agreement is the same as in previous years.

Note: the attachment to the agreement is an estimate only and election cost may vary.  The
County Elections Office will inform the City Secretary prior to purchasing additional ballots,
hiring additional workers, or any adjustments that may significantly increase the cost
estimate.

This item is historically placed on Consent Agenda, as it is an annual routine item.

RECOMMENDED ACTION:
Approve Agreement.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1232679/20220208_Agreement_wKerr_County_for_Election_5-07-2022.pdf












TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes held January 25, 2022.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 27, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220208_Minutes Council workshop 1-25-22 5pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held January 25, 2022 at 5:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1224433/20220208_Minutes_Council_workshop_1-25-22_5pm.pdf


CITY COUNCIL WORKSHOP MINUTES            JANUARY 25, 2022  5:00 PM 
CITY HALL COUNCIL CHAMBERS, 701 MAIN STREET          KERRVILLE, TEXAS 
 
CALL TO ORDER:  On January 25, 2022 at 5:00 p.m., the City Council workshop was 
called to order by Mayor Bill Blackburn at the City Hall Council Chambers, 701 Main Street.   
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn, Mayor 
Kim Clarkson, Mayor Pro Tem, Councilmember Place 2  
Roman Garcia, Councilmember Place 1 
Judy Eychner, Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
E.A. Hoppe, City Manager  Julie Behrens, Director of Finance 
Mike Hayes, City Attorney  Eric Maloney, Fire Chief 
Shelley McElhannon, City Secretary   Kim Meismer, Executive Director General Ops 
Stuart Barron, Exec Dir PW & Eng Trina Rodriguez, Asst Director of Finance 
 
VISITORS PRESENT:  Media personnel.  
 
1. PUBLIC COMMENT:  None. 
 
2. INFORMATION, DISCUSSION, AND POSSIBLE ACTION:   
2A. Report, analysis, and recommendations from 2021 Compensation Study. 
 
E.A. Hoppe introduced the item.  Kim Meismer, Julie Behrens, and E.A. Hoppe provided 
information and Kim Meismer, Julie Behrens, E.A. Hoppe, and Chief Maloney responded 
to questions. 
 
ADJOURN. The workshop adjourned at 5:40 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
 
___________________________  _____________________________ 
Bill Blackburn, Mayor     Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council meeting minutes held January 25, 2022.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 27, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220208_Minutes Council meeting 1-25-22 6pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting minutes held January 25, 2022 at 6:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1225050/20220208_Minutes_Council_meeting_1-25-22_6pm.pdf


CITY COUNCIL MINUTES        KERRRVILLE, TEXAS 
REGULAR MEETING        JANUARY 25, 2022 6:00 PM 
 
On January 25, 2022 at 6:00 p.m., the City Council meeting was called to order by Mayor Bill 
Blackburn at the City Hall Council Chamber, 701 Main Street.  Mayor Blackburn provided 
information and announced standard safety protocols observed during the meeting, 
including offering a Zoom component.  Mayor Blackburn provided the invocation and led the 
Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 
Roman Garcia Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Guillermo Garcia, Exec Dir Innovation 
Mike Hayes, City Attorney Eric Maloney, Fire Chief 
Shelley McElhannon, City Secretary Chris McCall, Police Chief 
Stuart Barron, Exec Dir PW & Engineering Kim Meismer, Exec Director General Ops 
Julie Behrens, Director of Finance Drew Paxton, Chief Planner 
Stephen Boyd, Assistant Fire Chief Charvy Tork, Director of IT 
Stuart Cunyus, Public Info Officer   
 
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period.  
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcements and items of 
interest to the community were presented by Mayor Blackburn, Stuart Cunyus, and 
Councilmember Judy Eychner. 
 
2. PRESENTATIONS: 
2A. City’s ongoing preparedness and response to Covid-19 (Coronavirus), and review of 
Declaration of local state disaster due to a public health emergency, March 20, 2020. 
 
Chief Maloney presented information and responded to questions. 
 
3. VISITORS FORUM:  No speakers. 
 
4. CONSENT AGENDA: 
Councilmember Roman Garcia requested to pull item 4A, and Councilmember Brenda 
Hughes requested to pull item 4B.  Councilmember Eychner made a motion to approve 4C 
and 4D as presented, and Councilmember Hughes seconded. The motion passed 5-0. 
 
4C. Minutes for the City Council workshop held January 11, 2022. 
 
4D. Minutes for the City Council meeting held January 11, 2022. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3069fcb3de771ba92f7b9e5fcf20d0ff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3069fcb3de771ba92f7b9e5fcf20d0ff0.pdf


END OF CONSENT AGENDA. 
 
4A. State and Local Government Lease-Purchase Agreement with De Lage Landen Public 
Finance LLC; and General Contract – Small Project with Professional Turf Products, 
L.P./Lynx Irrigation; both agreements for Controller Upgrade (irrigation) at Scott Schreiner 
Municipal Golf Course in the amount of $52,598.05 through Texas BuyBoard. 
 
Ashlea Boyle provided information and responded to questions. 
 
Councilmember Garcia made a motion to approve item 4A the agreement, seconded by 
Councilmember Eychner.  The motion passed 5-0. 
 
4B. Interlocal Cooperation Contract between Texas Health and Human Services 
Commission (acting on behalf of the Kerrville State Hospital) and the City of Kerrville for pre-
employment and fitness for duty evaluations for police officers. 
 
Chief McCall provided information and Chief McCall and E.A. Hoppe responded to 
questions.  Mayor Blackburn clarified that the numbering format on page 6 of 7 was 
corrected to #9. 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute the interlocal contract, seconded by Councilmember Eychner.  The motion 
passed 5-0. 
 
5. ORDINANCES, SECOND READING: 
5A. Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas, such chapter more commonly known as the 
City's Zoning Code; by amending said Code to include adding new definitions, revising the 
requirement for variances, requiring signs for notification, and other amendments as 
provided herein; providing a cumulative clause; providing for severability; providing an 
effective date; ordering publication; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2022-02 caption into record. 
The following person spoke: 
• George Baroody (Zoom) 
Mayor Blackburn requested clarification and response from Drew Paxton. 
 
Councilmember Garcia submitted written proposed amendments to the Ordinance.  
Councilmember Kim Clarkson made a motion to table the approval of Ordinance No. 2022-
02 until the next City Council meeting, seconded by Councilmember Eychner.  The motion 
passed 5-0. 
 
5B. Ordinance No. 2022-03.  An Ordinance annexing two tracts of land plus an adjacent 
public right-of-way that exists as part of Coronado Drive, into the Corporate Limits of the 
City of Kerrville, Texas; such property making up approximately 16.85 acres and generally 
located north and west of the 700 block of Coronado Drive; each property more specifically 
described in the Ordinance and being located within the extraterritorial jurisdiction of the 
City; adopting a Service Agreement; establishing the zoning for the annexed property as 
a Single-Family Residential Zoning District (R-1); rezoning an adjacent tract of land 



currently located within the City, by changing its zoning to an R-1 Zoning District; and 
providing other matters relating to this subject. 
 
Shelley McElhannon read Ordinance No. 2022-03 caption into record. 
The following persons spoke: 
• Phillip Coppin (Zoom) 
• George Baroody (Zoom) 
• Nikki Caines (written comment read by Mayor Blackburn) 
• Mike Mozenko (written comment) 
• Greg Richards 
• Mike Wellborn 
• Tom Hawkins (Mayor Blackburn made an exception for speaker, as speaker did not sign up 

before the item was read into record.) 
Council discussion ensued, and Drew Paxton and E.A. Hoppe responded to questions. 
 
Councilmember Garcia made a motion to adopt Ordinance No. 2022-03 and establish the 
zoning for the annexation property as a Residential Estates (RE), seconded by 
Councilmember Hughes.  The motion failed 2-3 with Councilmember Garcia and 
Councilmember Hughes voting in favor, and Mayor Blackburn, Councilmember Clarkson, 
and Councilmember Eychner opposed. 
 
Councilmember Eychner made a motion to approve Ordinance No. 2022-03, on second 
reading annexed and zoned for R1, seconded by Councilmember Clarkson.  The motion 
passed 3-2 with Mayor Blackburn, Councilmember Clarkson, and Councilmember Eychner 
voting in favor, and Councilmember Garcia and Councilmember Hughes opposed. 
 
5C. Ordinance No. 2022-04, second reading.  An Ordinance annexing a tract of land into 
the Corporate Limits of the City of Kerrville, Texas; such property making up approximately 
6.0 acres and generally located southeast of and adjacent to Holdsworth Drive, and a 
portion of which connects to Paschal Avenue N.; more commonly known 253 Holdsworth 
Dr.; such property more specifically described in the Ordinance and being located within 
the extraterritorial jurisdiction of and adjacent to the City Limits; adopting a Service 
Agreement; establishing the zoning for the annexed property as a Multi-Family Residential 
(R-3) Zoning District; and providing other matters relating to this subject. 
 
Shelley McElhannon read Ordinance No. 2022-04 caption into record. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2022-04 on second 
reading, seconded by Councilmember Eychner.  The motion passed 5-0. 
 
5D. Ordinance No. 2022-05, second reading.  An Ordinance annexing two tracts of land 
plus an adjacent public right-of-way that exists as part of Lehmann Drive, into the 
Corporate Limits of the City of Kerrville, Texas; such property making up approximately 
168.84 acres and generally located along the west and southwest borders of Peterson 
Regional Medical Center; such property more specifically described in this Ordinance and 
being located within the extraterritorial jurisdiction of the City and adjacent to the City 
Limits; adopting a Service Agreement; establishing the zoning for the annexed property 
as Agriculture (AG) and Public and Institutional (PI) Zoning Districts; and providing other 
matters relating to this subject. 
 



Shelley McElhannon read Ordinance No. 2022-05 caption into record. 
 
Councilmember Eychner made a motion to approve Ordinance No. 2022-05 on second 
reading, seconded by Councilmember Clarkson.  The motion was passed 5-0. 
 
5E. Ordinance No. 2022-06, second reading.  An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the 
City's Zoning Code; by changing the zoning of multiple lots along Washington St. and 
between Barnett St. and North St., said lots more commonly known as 500, 504, 508, 512, 
602, 604, 608, 616, 624, and 625 Washington St.; and 817 Barnett Street; within the City of 
Kerrville, Kerr County, Texas; from a Residential Transition Zoning District (RT) to a Public 
and Institutional Zoning District (PI); and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2022-06 caption into record. 
 
Councilmember Garcia made a motion to adopt Ordinance No. 2022-06, seconded by 
Councilmember Hughes.  The motion passed 5-0. 
 
6. INFORMATION AND DISCUSSION: 
6A. Financial report for month ending December 31, 2021. 
 
Julie Behrens presented information and responded to questions. 
 
7. ITEMS FOR FUTURE AGENDAS:  None 
 
ADJOURN.  The meeting adjourned at 7:20 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City’s emergency response to February 2022 Winter Storm Landon.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Feb 03, 2022

SUBMITTED BY: Eric Maloney

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City staff will present summary information related to the City's emergency response to the
recent severe winter weather event.

RECOMMENDED ACTION:
Not required.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-07.  An Ordinance calling a Bond Election to be held in
the City of Kerrville, Texas for the purpose of providing funds for the
development of a Public Safety Facility for the City, to include
accommodations to serve the Police Department and Fire Administration,
Emergency Operations Center, Municipal Court, Information Technology
Department and related functions; making provision for the conduct of a
Joint Election; and resolving other matters related to such Election.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 28, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220208_Ord 2022-07 Calling Bond Election wCSO certification.pdf
20220208_Presentation Public Safety Bond Ordinance.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F2. Place the highest priority on public safety (police, fire, EMS).
Action Item F2.4 - Consider bond funding for a new public safety

building/complex
SUMMARY STATEMENT:

Shall the City Council of the City of Kerrville, Texas be authorized to issue and sell one or
more series of general obligation bonds of the City in the aggregate principal amount of
not more than $45,000,000 for the purpose of designing, acquiring, constructing,
purchasing, renovating, improving, upgrading, updating, and equipping a Public Safety
Facility, including police, fire, emergency operations, municipal court, and related
administrative and related information technology services, and the purchase of land,
easements, rights-of-way, and other real property interests necessary therefor or incidental
thereto, and completing related landscaping, such bonds to mature serially or otherwise

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237156/20220208_Ord_2022-07_Calling_Bond_Election_wCSO_certification.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237172/20220208_Presentation_Public_Safety_Bond_Ordinance.pdf


(not more than 40 years from their date) in accordance with law; and any issue or series of
said bonds to bear interest at such rate or rates (fixed, floating, variable or otherwise) as
may be determined within the discretion of the City Council, provided that such rate of
interest shall not exceed the maximum rate per annum authorized by law at the time of the
issuance of any issue or series of said bonds; and shall the City Council of the City be
authorized to levy and pledge, and cause to be assessed and collected, annual ad valorem
taxes, on all taxable property in the City sufficient, without limit as to rate or amount, to pay
principal of and interest on the bonds and the cost of any credit agreements executed in
connection with the bonds.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-07.  One reading only, required per Texas State Law.



































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 08-2022.  A Resolution expressing official intent to reimburse
certain project costs (Public Safety Facility) from obligations to be issued by
the City of Kerrville, Texas and other matters related thereto.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 28, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220208_Reso 08-2022 Reimburse project costs Obligation Bond CSO cert.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F2. Place the highest priority on public safety (police, fire, EMS).
Action Item F2.1 - Devote the necessary resources (funding, equipment) to

ensure quality fire, police and EMS services
SUMMARY STATEMENT:

The Resolution expressing official intent to reimburse certain project costs from obligations
to be issued by the City of Kerrville, Texas.

The City Secretary recommends the following:

EARLY VOTING: be held at the Cailloux City Center, 910 Main Street, Kerrville, and the
Ingram ISD Boardroom, 510 College Street, Ingram, as follows:

April 25, 2022 through April 27, 2022:  8:00 a.m. to 6:00 p.m.

April 28, 2022:  8:00 a.m. to 5:00 p.m.

April 29, 2022:  8:00 a.m. to 6:00 p.m.

May 02, 2022 and May 03, 2022:  8:00 a.m. to 6:00 p.m.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237163/20220208_Reso_08-2022_Reimburse_project_costs_Obligation_Bond_CSO_cert.pdf


ELECTION DAY: is Saturday, May 7, 2022:  7:00 a.m. to 7:00 p.m. at the following polling
places:

Precinct 1: Riverhills Mall, 200 Sidney Baker South, Kerrville

Precinct 2: Union Church, 101 Travis Street, Kerrville

Precinct 3: Cailloux City Center, 910 Main Street, Kerrville

Precinct 4: City West Church Ingram, 3139 Junction Hwy, Ingram

EARLY VOTING CLERK:  Bob Reeves, Kerr County Tax Assessor/Collector is appointed
Early Voting Clerk; and applications for ballot by mail be addressed to Bob Reeves, Attn
Early Voting Clerk, Kerr County Courthouse, 700 Main Street.  Applications for ballot by
mail must be received no later than April 20, 2021 at 4:30 p.m.

ELECTION JUDGE AND OFFICERS:  for the polling place and the Early Voting Ballot
Board shall be appointed in accordance with the provisions of the joint election agreement
for the conducting of the election on the aforesaid election date with Kerr County.

OFFICIAL CANVASS of the election be held Tuesday, May 17, 2022.

NOTE: Two State Constitutional Amendments will also be included on the Ballot.

RECOMMENDED ACTION:
Approve Resolution No. 08-2022.











TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Ordinance No. 2022-10.  An Ordinance annexing an approximate 62.062

and 20.8 acre tracts of land, both located within the Comanche Trace
Residential Development, into the City of Kerrville, Texas and extending the
boundary limits of the City so as to include such property within the City
Limits; approving a Service Agreement for the annexed property; and
adopting the zoning for the annexed property as a Medium Density
Residential District (R-2).

AGENDA DATE OF: February 8, 2022 DATE
SUBMITTED:

Jan 28, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220208_Ord 2022-10 Annex CT 62 and 20 acre tracts to develop.pdf

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
PROPOSAL:  An ordinance to annex into the City of Kerrville’s incorporated limits with a
zoning classification of R-2 Medium Density Residential District the following parcels:
62.062 acres located in the William Watt Survey No. 64, Abstract 363, the William Watt
Survey No. 65, Abstract 364, the Thomas Jackson Survey No. 394, Abstract 212 & 20.8
acres located in the William Watt Survey No. 66, Abstract 365 and the William Watt Survey
No. 65, Abstract 364, Kerr County, Texas, being a portion of a called 1131.78 acre tract of
land of record in Volume 971, Page 698 of the Official Public Records of Kerr County,
Texas; and generally located at Comanche Trace Drive and Lower Turtle Creek Road.

PROCEDURAL REQUIREMENTS:  The City, in accordance with state law, mailed 49
letters on 12/21/2021 to adjacent property owners. The City published a similar notice in
the Kerrville Daily Times on 12/16/2021. 

At the time of drafting this agenda bill, Development Services has received no comments.  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237165/20220208_Ord_2022-10_Annex_CT_62_and_20_acre_tracts_to_develop.pdf


STAFF ANALYSIS AND RECOMMENDATIONS:

Adjacent Zoning and Land Uses:  Subject Property 

Current Zoning:  N/A County/ETJ

Existing Land Use: Golf course and Vacant Land

Direction: North

Current Zoning:  R-1 

Existing Land Uses: Single-family residential

Direction: West, East, & South

Current Zoning:  N/A ETJ

Existing Land Uses: vacant land

CONSISTENCY WITH THE KERRVILLE 2050 COMPREHENSIVE PLAN ("COMP
PLAN"):  The subject property is within the Preservation Residential and Estate
Residential place types on the Future Land Use Plan. This case includes a minor
amendment to the Future Land Use Plan to designate the entire area as Preservation
Residential. The inclusion of the golf course and other open spaces within the Comanche
Trace development is consistent with the goals and description of the Preservation
Residential place type.

THOROUGHFARE PLAN:  The subject property is located within the Comanche Trace
development and has access to both Lower Turtle Creek Road and Bandera Highway.
This phase of the Comanche Trace development includes the extension of Comanche
Trace Drive to Lower Turtle Creek Road.

TRAFFIC IMPACT:  Future traffic impacts will be reviewed through the TIA Worksheet
through the development and subdivision of this property. 

PARKING:  All off-street parking requirements will be met as per the zoning code.

CASE SUMMARY:  The applicant is requesting that the City annex the property with a
zoning of R-2, Medium Density Residential. 

RECOMMENDATION:  Because the request is consistent with the adjacent development



and the objectives of the Kerrville 2050 Plan, staff recommends annexation and the zoning
request. 

On January 6th, the Planning and Zoning Commission recommended approval of the
annexation and zoning with a unanimous vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-10 on first reading.



























TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-08.  An Ordinance amending the City's Fiscal Year
2022 Budget to account for the receipt of additional revenue, the
disbursement of such revenue, and to make other amendments as provided.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Oct 14, 2021

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220208_Ord 2022-08 amending FY2022 City budget.pdf
20220208_Presentation FY2022 mid-year budget amendment.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F1. Commit to maintaining high-quality, cost-effective public

services and facilities consistent with anticipated growth and
ensure cost-effective use and maintenance of these assets

Action Item F2.1 - Devote the necessary resources (funding, equipment) to
ensure quality fire, police and EMS services

SUMMARY STATEMENT:
The FY2022 Budget Amendment includes an increase to the Sales Tax Revenue budget
due to a modified estimation in response to better than budget revenues. It also includes
increases to salary & benefit accounts in all funds to account for a 5% Cost of Living
Adjustment to all City employees as well as a market adjustment to certain positions
identified in the Compensation Study approved by Council as part of the FY2022 budget.
In addition, the budget amendment proposes reallocation of surplus funds from FY2021 to
Capital Improvement Project Funds and Asset Replacement Funds. 

RECOMMENDED ACTION:
Approve Ordinance No. 2022-08, on first reading.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237173/20220208_Ord_2022-08_amending_FY2022_City_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237167/20220208_Presentation_FY2022_mid-year_budget_amendment.pdf




















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-09. An Ordinance restating and reaffirming the creation
of the Recovery Community Coalition of the City of Kerrville, Texas; and
providing for its purpose, membership, roles, and responsibilities; the
provision of said board will be placed within Chapter 2, Article IV of the
City’s Code of Ordinances.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 13, 2022

SUBMITTED BY: Eric Maloney

EXHIBITS: 20220208_Ord 2022-09 RCC membership and qualifications.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Adoption of Ordinance No. 2022-09 will decrease the membership of the Recovery
Community Coalition to seven members.  City Council will select members of the Coalition
from community stakeholder groups, with a preference for a member from each of the
following but any of which may include more than one member:

- Owner or staff member of a boarding home facility with a valid permit issued by the City.

- Member of the recovery community.

- Citizen of Kerrville with interest in these issues.

- Representative of mental health support organizations such as the Kerrville State
Hospital.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237155/20220208_Ord_2022-09_RCC_membership_and_qualifications.pdf


- Representative of Peterson Health.

- Representative of Hill Country MHDD Centers.

- Representative from a residential addiction treatment facility located within Kerr County.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-09, on first reading as presented.









TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter

60 of the Code of Ordinances, City of Kerrville, Texas, such chapter more
commonly known as the City's Zoning Code; by amending said Code to
include adding new definitions, revising the requirement for variances,
requiring signs for notification, and other amendments as provided herein;
providing a cumulative clause; providing for severability; providing an
effective date; ordering publication; and providing other matters relating to
the subject.

AGENDA DATE OF: February 8, 2022 DATE
SUBMITTED:

Jan 28, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220208_Ord 2022-02 Zoning Code second reading.pdf
20220208_Proposed Amendments by CM Garcia.pdf

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle E2. Develop policies, processes and programs, including

economic incentives, which are clear and consistently applied by
a team of City and partner economic development entities
working with stakeholders and focused on attracting, retaining and
expanding business

Action Item E2.12 - Ensure that Development Services processes and
existing codes and ordinances are not impediments to
development/redevelopment

SUMMARY STATEMENT:
The City Council adopted the current zoning code in the fall of 2019, following the
recommendations from the Kerrville 2050 Implementation Plan. With that adoption, Council
encouraged periodic review and updates to the new zoning code to ensure consistency
with the goals and objectives within the Kerrville 2050 Plan. Subsequently, Council
approved a minor update to the zoning code in the fall of 2020. After another year's worth
of development projects and building permits, there are a few items that have been
brought forth to be reviewed and updated this year. This includes recommendations from
City Council, Planning and Zoning Commission, and staff through recent development
projects.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237160/20220208_Ord_2022-02_Zoning_Code_second_reading.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1237161/20220208_Proposed_Amendments_by_CM_Garcia.pdf


UPDATES AND AMENDMENTS INCLUDE:

- Short Term Rental definition

- Additional notices of public hearings

- Shipping Containers in various districts

- Building Height requirements

- Traffic Impact Analysis

- Garage Sales

- Recreational Vehicles

- Land Use Table for Medical Offices

The Planning and Zoning Commission reviewed these updates on October 21st and
recommended approval on December 2nd. 

On January 11, 2022, the City Council unanimously approved Ordinance No. 2022-02 on
first reading.

On January 25, 2022, the City Council unanimously tabled Ordinance No. 2022-02 for
discussion in the February 08, 2022 meeting.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-02, on second reading.























701 Main Street, Kerrville, Texas 78028  •  830.370.1649  •  roman.garcia@kerrvilletx.gov

February 2022

PROPOSED AMENDMENTS TO
ORDINANCE NO. 2022-02

At the regular meeting on January 25, 2022, the City Council considered Ordinance No. 2022-
02, during which I proposed a few amendments to the Ordinance.  The Council voted to defer the
item to our February 8, 2022, regular meeting to allow for additional time to review and consider
my amendments.  I am submitting this packet and requesting it be included in the agenda packet
for the February 8, 2022, regular meeting.  This packet contains two documents in addition to
this cover letter.  The document watermarked as "Exhibit A" indicates my proposed
amendments.  The document watermarked as "Exhibit B" is an excerpt from the Texas
Government Code and is included as a supplement to Amendment No. 4 (see Exhibit A).

I look forward to discussing with Council these amendments and any others that may be
proposed.

Respectfully Submitted,

Roman M. Garcia
Councilman, Place 1



 PROPOSED AMENDMENTS TO 
 ORDINANCE NO. 2022-02 

 by Councilman Roman Garcia 

 January 25, 2022 

 AMENDMENT NO. 1: 

 Amend  Section  Thirteen  by  striking  “by  adding  a  new  subsection  (2)c.,”,  located  on  page 
 eight. 

 SECTION  THIRTEEN.  Section  60-65,  subsection  (4),  of  the  Zoning  Code  is 
 amended  by  adding  a  new  subsection  (2)c.,  with  the  new  language  indicated  by  blue, 
 underline (addition) as follows: 

 AMENDMENT NO. 2: 

 Amend  Section  Thirteen  by  (i)  striking  “Section”,  located  on  page  eight,  and  (ii)  adding 
 “as a government sign” at the end of the last sentence located on page eight. 

 “(4)  Review  Process:  Upon  receipt  of  a  complete  application  for  a  zoning 
 change  request,  the  application  shall  be  reviewed  under  the  process 
 governing  the  review  of  an  application  for  rezoning  under  Section  Chapter 
 211,  Texas  Local  Government  Code,  including  notification,  a  report  from  the 
 Director,  and  public  hearing  before  the  Planning  and  Zoning  Commission 
 and  City  Council,  allowing  for  testimony  from  the  applicant  and  others  who 
 have  an  interest  in  the  matter,  facts,  and  opinions  concerning  the  proposed 
 change. 

 [...] 

 Such sign is exempt from the City’s sign code  as a government sign  .” 
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 AMENDMENT NO. 3: 

 Amend the Ordinance by striking Section Fifteen in its entirety, located on page nine. 

 SECTION  FIFTEEN.  The  City  Manager  or  designee  is  authorized  and 
 directed  to  amend  the  City’s  Official  Zoning  Map  to  reflect  the  change  in  districts 
 adopted  herein  and  to  take  other  action  contemplated  by  and  in  accordance  with  the 
 City’s Zoning Code. 

 AMENDMENT NO. 4: 

 Amend  Section  Eleven  by  striking  “and  is  required  to  be  screened  in  accordance  with 
 this code and/or matched to the color of the nearest building”, located on page eight. 

 [...] 

 “  (17)  Shipping  container.  A  shipping  container  is  permitted  within  any 
 public  and  institutional  district  (PI),  on  property  of  not  less  than  five  (5) 
 acres,  and  where  the  shipping  container  is  located  at  least  one-hundred  feet 
 (100.0’)  from  a  residential  district.  A  container  shall  be  setback  behind  a 
 line  parallel  to  the  front  wall  of  the  nearest  building  and  is  required  to  be 
 screened  in  accordance  with  this  code  and/or  match  to  the  color  of  the 
 nearest  building  .  Each  container  must  be  permanently  anchored  in 
 compliance with the building codes and receive a permit from the City.  ” 
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GOVERNMENT CODE

TITLE 10. GENERAL GOVERNMENT

SUBTITLE Z. MISCELLANEOUS PROVISIONS PROHIBITING CERTAIN

GOVERNMENTAL ACTIONS

CHAPTER 3000. GOVERNMENTAL ACTION AFFECTING RESIDENTIAL AND

COMMERCIAL CONSTRUCTION

Sec. 3000.001.AADEFINITIONS.AAIn this chapter:

(1)AA"National model code" has the meaning assigned by

Section 214.217, Local Government Code.

(2)AA"Governmental entity" has the meaning assigned by

Section 2007.002.

Added by Acts 2019, 86th Leg., R.S., Ch. 1289 (H.B. 2439), Sec. 1,

eff. September 1, 2019.

Sec. 3000.002.AACERTAIN REGULATIONS REGARDING BUILDING

PRODUCTS, MATERIALS, OR METHODS PROHIBITED. (a)AANotwithstanding

any other law and except as provided by Subsection (d), a

governmental entity may not adopt or enforce a rule, charter

provision, ordinance, order, building code, or other regulation

that:

(1)AAprohibits or limits, directly or indirectly, the

use or installation of a building product or material in the

construction, renovation, maintenance, or other alteration of a

residential or commercial building if the building product or

material is approved for use by a national model code published

within the last three code cycles that applies to the construction,

renovation, maintenance, or other alteration of the building; or

(2)AAestablishes a standard for a building product,

material, or aesthetic method in construction, renovation,

maintenance, or other alteration of a residential or commercial

building if the standard is more stringent than a standard for the

product, material, or aesthetic method under a national model code

published within the last three code cycles that applies to the

construction, renovation, maintenance, or other alteration of the

building.

(b)AAA governmental entity that adopts a building code
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governing the construction, renovation, maintenance, or other

alteration of a residential or commercial building may amend a

provision of the building code to conform to local concerns if the

amendment does not conflict with Subsection (a).

(c)AAThis section does not apply to:

(1)AAa program established by a state agency that

requires particular standards, incentives, or financing

arrangements in order to comply with requirements of a state or

federal funding source or housing program;

(2)AAa requirement for a building necessary to consider

the building eligible for windstorm and hail insurance coverage

under Chapter 2210, Insurance Code;

(3)AAan ordinance or other regulation that regulates

outdoor lighting that is adopted for the purpose of reducing light

pollution and that:

(A)AAis adopted by a governmental entity that is

certified as a Dark Sky Community by the International Dark-Sky

Association as part of the International Dark Sky Places Program;

(B)AAis adopted by a governmental entity that has

adopted a resolution stating the entity ’s intent to become

certified as a Dark Sky Community by the International Dark-Sky

Association as part of the International Dark Sky Places Program

and does not regulate outdoor lighting in a manner that is more

restrictive than the prohibitions or limitations required to become

certified as a Dark Sky Community; or

(C)AAapplies to outdoor lighting within five miles

of the boundary of a military base in which an active training

program is conducted;

(4)AAan ordinance or order that:

(A)AAregulates outdoor lighting; and

(B)AAis adopted under Subchapter B, Chapter 229,

Local Government Code, or Subchapter B, Chapter 240, Local

Government Code;

(5)AAa building located in a place or area designated

for its historical, cultural, or architectural importance and

significance that a municipality may regulate under Section

211.003(b), Local Government Code, if the municipality:

2
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(A)AAis a certified local government under the

National Historic Preservation Act (54 U.S.C. Section 300101 et

seq.); or

(B)AAhas an applicable landmark ordinance that

meets the requirements under the certified local government program

as determined by the Texas Historical Commission;

(6)AAa building located in a place or area designated

for its historical, cultural, or architectural importance and

significance by a governmental entity, if designated before April

1, 2019;

(7)AAa building located in an area designated as a

historic district on the National Register of Historic Places;

(8)AAa building designated as a Recorded Texas Historic

Landmark;

(9)AAa building designated as a State Archeological

Landmark or State Antiquities Landmark;

(10)AAa building listed on the National Register of

Historic Places or designated as a landmark by a governmental

entity;

(11)AAa building located in a World Heritage Buffer

Zone;

(12)AAa building located in an area designated for

development, restoration, or preservation in a main street city

under the main street program established under Section 442.014;

(13)AAa standard for a plumbing product required by an

ordinance or other regulation implementing a water conservation

plan or program described by Section 11.1271 or 13.146, Water Code;

and

(14)AAa standard for a plumbing product imposed by the

Texas Water Development Board as a condition of applying for or

receiving financial assistance under a program administered by the

board.

(d)AAA municipality that is not a municipality described by

Subsection (c)(5)(A) or (B) may adopt or enforce a regulation

described by Subsection (a) that applies to a building located in a

place or area designated on or after April 1, 2019, by the

municipality for its historical, cultural, or architectural
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importance and significance, if the municipality has the voluntary

consent from the building owner.

(e)AAA rule, charter provision, ordinance, order, building

code, or other regulation adopted by a governmental entity that

conflicts with this section is void.

Added by Acts 2019, 86th Leg., R.S., Ch. 1289 (H.B. 2439), Sec. 1,

eff. September 1, 2019.

Amended by:

Acts 2021, 87th Leg., R.S., Ch. 475 (S.B. 1090), Sec. 1, eff.

September 1, 2021.

Sec. 3000.003.AAINJUNCTION. (a)AAThe attorney general or an

aggrieved party may file an action in district court to enjoin a

violation or threatened violation of Section 3000.002.

(b)AAThe court may grant appropriate relief.

(c)AAThe attorney general may recover reasonable attorney’s

fees and costs incurred in bringing an action under this section.

(d)AASovereign and governmental immunity to suit is waived

and abolished only to the extent necessary to enforce this chapter.

Added by Acts 2019, 86th Leg., R.S., Ch. 1289 (H.B. 2439), Sec. 1,

eff. September 1, 2019.

Sec. 3000.004.AAOTHER PROVISIONS NOT AFFECTED.AAThis chapter

does not affect provisions regarding:

(1)AAthe installation of a fire sprinkler protection

system under Section 1301.551(i), Occupations Code, or Section

775.045(a)(1), Health and Safety Code; or

(2)AAthe enforcement of land use restrictions contained

in plats and other instruments under Subchapter F, Chapter 212,

Local Government Code.

Added by Acts 2019, 86th Leg., R.S., Ch. 1289 (H.B. 2439), Sec. 1,

eff. September 1, 2019.

Amended by:

Acts 2021, 87th Leg., R.S., Ch. 475 (S.B. 1090), Sec. 2, eff.

September 1, 2021.

Sec. 3000.005.AASEVERABILITY.AAIf any provision of a rule,
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charter provision, ordinance, order, building code, or other

regulation described by Section 3000.002(a) is held invalid under

this chapter, the invalidity does not affect other provisions or

applications of the rule, charter provision, ordinance, order,

building code, or other regulation that can be given effect without

the invalid provision or application, and to this end the

provisions of the rule, charter provision, ordinance, order,

building code, or other regulation are severable.

Added by Acts 2019, 86th Leg., R.S., Ch. 1289 (H.B. 2439), Sec. 1,

eff. September 1, 2019.

5

EXHIBIT B



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 10-2022: A Resolution in support of the submission of an
application to the 2022 Competitive Housing Tax Credit (HTC) program
through the Texas Department of Housing and Community Affairs (TDHCA)
by Riverview Manor, L.P., for the new construction of affordable Senior
Housing.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 24, 2022

SUBMITTED BY: Megan Folkerts

EXHIBITS: 20220208_Reso 10-2022 Support JES Holding - affordable housing Junction Hwy.pdf
20220208_Presentation JES Riverview Manor project overview.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle H3. Continue to leverage Kerrville as a retirement living

destination
Action Item H3.3 - Seek to attract senior living options for individuals requiring

varying levels of assistance and care
SUMMARY STATEMENT:

Riverview Manor, L.P. (“Applicant”) has requested support from the City of Kerrville for the
new construction of 36 affordable senior housing units named Riverview Manor located at
1600 Junction Highway, Kerrville, Kerr County, Texas (the “Development”); and intends to
submit an application to the Texas Department of Housing and Community Affairs
(TDHCA) for 2022 Competitive 9% Housing Tax Credits for the construction of Riverview
Manor. This proposed development will contain approximately 36 units; 25 units for
residents at $27.9k-$31.8K, 8 units for residents at $23.2k-$26.5k, 3 units for residents at
$13.9k-$15.9k, in order to accommodate the diverse housing needs of mixed-income
seniors in the City of Kerrville. Rents will range from $328 to $838 per month. The

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1231521/20220208_Reso_10-2022_Support_JES_Holding_-_affordable_housing_Junction_Hwy.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1231523/20220208_Presentation_JES_Riverview_Manor_project_overview.pdf


Applicant has requested a commitment of required funding assistance for $500.00 for its
application in the form of a reduced fees for the benefit of the Development form the City of
Kerrville for its application to TDHCA for the new development of affordable senior
housing. This Resolution is in standard form as required by TDHCA.  Applicant's
presentation for the project is attached for reference.

Staff would like to note that this action is separate from any potential Zoning or
Development Services Permit approval that may be needed to begin this project, if
awarded. Approving this Resolution of Support does not preclude the Developer from
needing to go through other City zoning and/or development processes/public
hearings/etc., and is not a guarantee that those elements will ultimately be approved by the
Planning and Zoning Commission or City Council, if needed.  

RECOMMENDED ACTION:
Approve Resolution No. 10-2022 as presented.































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Interlocal Agreement with Lower Colorado River Authority (LCRA) for the
procurement and installation of a 700 MHz Trunked radio system in the
amount of $2,802,956.79.

AGENDA DATE OF: February 8, 2022 DATE SUBMITTED: Jan 03, 2022

SUBMITTED BY: Charvy Tork

EXHIBITS:

Expenditure
Required: 

$2,802,956.79

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

TBD - will be
determined upon
approval

PAYMENT TO BE MADE TO: TBD

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F2. Place the highest priority on public safety (police, fire, EMS).
Action Item F2.1 - Devote the necessary resources (funding, equipment) to

ensure quality fire, police and EMS services
SUMMARY STATEMENT:

The City of Kerrville Police Department (PD) operates a communications center, Public
Safety Answering Point (PSAP), located inside the Kerrville Police Department building at
429 Sidney Baker. The center is responsible for answering incoming calls (9-1-1 lines and
non-emergency business lines), as well as handling all radio communications for Police,
Fire and EMS. The communications center is a critical component of the City’s first
responders’ ability to effectively communicate during mission critical incidents affecting the
life, health and safety of the public. 

Police, Fire, and EMS currently operate on an antiquated conventional VHF
communication infrastructure. The communication equipment is failing, out of date, and



well beyond its useful life. Failure of these components can lead to life threatening
situations. It is disruptive to public safety operations and presents serious public safety
personnel safety issues.

In March 2021, the City created a working group of personnel from the City’s Police, Fire
and Information Technology departments to collectively research the communication
issues and identify needs.  From the team’s assessment, the goals identified for the new
communication system include:

• Reliable city-wide radio coverage with the capability to operate in the region

• Improve problematic in-building coverage in Kerrville

• Improve audio quality and reliability of communication between officers and
dispatchers

• Efficient use of channels / frequencies (expandable to other city operations)

• Enhance interoperability with neighboring cities / counties (Kerr County, Boerne,
Kendall County, Gillespie County, etc.)

• Responsive and quality proactive maintenance and corrective maintenance support

• 24x7x365 monitoring and support

• System that will provide future scalability

In December 2021, the City published an RFP to solicit proposals for the replacement of
the conventional VHF radio system with a modern 700MHz trunked radio system. The City
requires a single contractor to implement a turnkey solution that meets the goals identified
in the team’s assessment. The evaluation criteria for the sealed proposals consist of:
System Configuration, System Design and Capabilities, Coverage Area, Maintenance
and Support, Qualifications, References and Pricing. Staff is recommending using the first
tranche of American Rescue Plan Act (ARPA) funds  to cover the cost of the Public Safety
Communication project. The City received this funding from the state of Texas, after review
by both the Governor and Attorney General's office. Emergency Response Radio Systems
are explicitly listed as an eligible use of funds on page 61 of the “State and Local Fiscal
Recovery Funds Final Rule” issued by the U.S. Department of Treasury
SLFRF-Final-Rule.pdf (treasury.gov). Two proposals were received with LCRA being
identified as the most qualified proposal. Staff evaluated the submitted proposals and
recommends awarding the contract to LCRA in the amount of $2,802,956.79.  Ongoing
operational expenses of $99,052.80 per year have been identified with this Interlocal
Agreement for FY2024 and beyond. The yearly operational cost will cover "airtime" for the
subscriber units, site maintenance (preventive and corrective), software updates, core
upkeep, access to LCRA’s mobile emergency trailer, and 24 x 7 x 365 monitoring and
support.



 

In addition to the initial purchase of the radio system and radios, staff anticipates the need 
for some ancillary radio infrastructure items in the amount of $163,440.00, primarily 
associated with the initial physical installation. This consists of electrical, HVAC 
modifications, cabling, fiber and other miscellaneous items. 

A copy of the full Interlocal Agreement is located in the City Secretary Office for public 
viewing.

RECOMMENDED ACTION:
Authorize City Manager to finalize and execute an Interlocal Agreement with LCRA to 
procure a 700 MHz Trunked radio system.
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