
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

TUESDAY, FEBRUARY 22, 2022, 6:00 P.M. 

CITY HALL COUNCIL CHAMBERS 

701 MAIN STREET, KERRVILLE, TEXAS  

The Community Vision
Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it;
• Seeks to attract economic growth and development;
• Provides opportunities for prosperity, personal enrichment and

intellectual growth for people of all ages; and
• Does so while preserving the small-town charm, heritage, arts and

culture of the community.

Kerrville2050 



 
 

 

CITY COUNCIL AGENDA 
FEBRUARY 22, 2022, 6:00 PM 

CITY HALL COUNCIL CHAMBERS 
701 MAIN STREET, KERRVILLE, TEXAS  

Council Meeting Procedures, City Council and City Staff Safety Measures, and  
Citizen Participation Guidelines 

 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and 
City staff within a physical setting constitutes a public health risk. Taking this into account, standard safety 
protocols will be observed by City Council, City staff, and citizens/visitors attending the meeting. Masks are 
voluntary and highly encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meetings begin.  
Each speaker is limited to four minutes. 

Thank you for your participation! 
 
CALL TO ORDER: 
By Mayor Bill Blackburn. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: 
Led by Councilmember Brenda Hughes. 
 
1 ANNOUNCEMENTS OF COMMUNITY INTEREST: 
Announcement of items of community interest, including expressions of thanks, congratulations, or 
condolences; information regarding holiday schedules; honorary recognitions of city officials, employees, 
or other citizens; reminders about upcoming events sponsored by the city or other entity that is scheduled 
to be attended by city officials or employees; and announcements involving imminent threats to the public 
health and safety of the city. No action will be taken. 

2 
2.A. 

PRESENTATIONS: 
Kerrville Kindness Award presented to the Rotary Club of Kerrville, specifically Stephanie Skrumeda 
and Phyllis Ricks.  

2.B. Proclamation proclaiming March 2022 as American Red Cross Month. 
 
3 VISITORS/CITIZENS FORUM:  
Any citizen with business not scheduled on the agenda may speak to the City Council.  Prior to speaking, 
each speaker must fill out the speaker request form and give it to the City Secretary.  The speaker request 
form must be submitted to the City Secretary before the item is called or read into record.  City Council may 
not discuss or take any action on an item but may place the issue on a future agenda.  Each speaker is 
limited to four minutes. 
 
4 CONSENT AGENDA: 
These items are considered routine and can be approved in one motion unless a Councilmember asks for 
separate consideration of an item. It is recommended that the City Council approve the following items 
which will grant the Mayor or City Manager the authority to take all actions necessary for each approval: 

4.A. Interlocal Cooperation Agreement for mutual aid for Information Technology Services (between the 
City of Boerne, the City of Kerrville, and the City of Fredericksburg). 
Attachment: 
20220222_Agreement_ILA Mutual Aid wBoerne.pdf 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/23cc324b949021a4122da7d478c38a920.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/23cc324b949021a4122da7d478c38a920.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d526b928f21866eafd88f2bca83fd7da0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c34d7187791873543b7d281af1d2491c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c34d7187791873543b7d281af1d2491c0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1252601/20220222_Agreement_ILA_Mutual_Aid_wBoerne.pdf
smcelhannon
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4.B. 

 
Resolution No. 11-2022. A Resolution creating an ad hoc Solar Eclipse Planning and Emergency 
Management Committee. 
Attachment: 
20220222_Reso 11-2022 Creating Solar Eclipse Planning Committee.pdf 

4.C. City Council meeting minutes held February 08, 2022. 
Attachment: 
20220222_Minutes_2-08-22 Council meeting 6pm.pdf 

4.D. City Council workshop minutes held February 15, 2022. 
Attachment: 
20220222_Minutes 2-15-22 Council workshop 10am.pdf 

END OF CONSENT AGENDA. 

5 
5.A. 

ORDINANCES, FIRST READING: 
Ordinance No. 2022-11.  An Ordinance altering the prima facie speed limit on State Highway 173 
from approximately fifteen hundred and eighty-five feet southeast of its intersection with State Loop 
534 and continuing to the City Limits, located southeast of Comanche Trace Drive; such distance 
equal to 1.274 miles; reducing said speed limit to 50 miles per hour; authorizing installation of 
appropriate signs and markings; containing a savings and severability clause; providing for a 
maximum penalty or fine of two hundred dollars ($200.00); and ordering publication. 
Attachment: 
20220222_Ord 2022-11 Speed limit modification Hwy 173.pdf 

5.B. Ordinance No. 2022-12.  An Ordinance amending Chapter 102 "Traffic and Vehicles", Article IV 
"Operation of Vehicles", Division 1 "Generally", by adding a new section to this division to prohibit 
the use of an engine brake or similar devices; providing a penalty for each offense; providing an 
effective date; and providing other matters related to the subject. 
Attachment: 
20220222_Ord 2022-12 Engine Brake.pdf 

6 
6.A. 

ORDINANCES, SECOND READING: 
Ordinance No. 2022-10, second reading.  An Ordinance annexing an approximate 62.062 and 20.8 
acre tracts of land, both located within the Comanche Trace Residential Development, into the City 
of Kerrville, Texas and extending the boundary limits of the City so as to include such property within 
the City Limits; approving a Service Agreement for the annexed property; and adopting the zoning 
for the annexed property as a Medium Density Residential District (R-2). 
Attachment: 
20220222_Ord 2022-10 Annex CT 62 and 20 acre tracts second reading.pdf 

6.B. Ordinance No. 2022-09, second reading. An Ordinance restating and reaffirming the creation of the 
Recovery Community Coalition of the City of Kerrville, Texas; and providing for its purpose, 
membership, roles, and responsibilities; the provision of said board will be placed within Chapter 2, 
Article IV of the City’s Code of Ordinances. 
Attachment: 
20220222_Ord 2022-09 RCC membership qualifications second reading.pdf 

6.C. Ordinance No. 2022-08, second reading.  An Ordinance amending the City's Fiscal Year 2022 
Budget to account for the receipt of additional revenue, the disbursement of such revenue, and to 
make other amendments as provided. 
Attachment: 
20220222_Ord 2022-08 amending FY22 City budget second reading.pdf 

7 
7.A. 

INFORMATION & DISCUSSION: 
Financial Report for month ending January 31, 2022. 
Attachment: 
20220222_Financial Update presentation.pdf 

7.B. Annual Report of the Tax Increment Reinvestment Zone Number One, City of Kerrville, TX. 
Attachment: 
20220222_TIRZ annual report 2021.pdf 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b87997a843bbba5505169d6d52cc4caa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b87997a843bbba5505169d6d52cc4caa0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1255430/20220222_Reso_11-2022_Creating_Solar_Eclipse_Planning_Committee.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/eba594068da689f5a37eaf8d943a1f2b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243591/20220222_Minutes_2-08-22_Council_meeting_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d8bac8aff74f0bb3cff6210df41d31790.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1249605/20220222_Minutes_2-15-22_Council_workshop_10am.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/45361df642b8dd2f7c80e013aa8286990.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1252229/20220222_Ord_2022-11_Speed_limit_modification_Hwy_173.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/484bd901ab1cf0dff873f26e3e8d95d40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/484bd901ab1cf0dff873f26e3e8d95d40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/484bd901ab1cf0dff873f26e3e8d95d40.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/484bd901ab1cf0dff873f26e3e8d95d40.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254277/20220222_Ord_2022-12_Engine_Brake.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c3849c5cb03fe2a499e1777ae1af2f9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c3849c5cb03fe2a499e1777ae1af2f9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c3849c5cb03fe2a499e1777ae1af2f9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c3849c5cb03fe2a499e1777ae1af2f9f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c3849c5cb03fe2a499e1777ae1af2f9f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243678/20220222_Ord_2022-10_Annex_CT_62_and_20_acre_tracts_second_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5ef71e978542e563c0e06bce09f7ffe70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5ef71e978542e563c0e06bce09f7ffe70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5ef71e978542e563c0e06bce09f7ffe70.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5ef71e978542e563c0e06bce09f7ffe70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243647/20220222_Ord_2022-09_RCC_membership_qualifications_second_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/15d998435865eb1f26b9fe25e6e8fa770.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/15d998435865eb1f26b9fe25e6e8fa770.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/15d998435865eb1f26b9fe25e6e8fa770.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243628/20220222_Ord_2022-08_amending_FY22_City_budget_second_reading.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7ebd31620387739d2b4bf7a6dacea6300.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254418/20220222_Financial_Update_presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1ccd1acf1666405e6ac6b25bbca38390.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1253487/20220222_TIRZ_annual_report_2021.pdf
smcelhannon
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8 
8.A.

CONSIDERATION AND POSSIBLE ACTION: 
Appointment to the Kerrville Public Utility Board of Trustees, position #4.  (This item is eligible for 
Executive Session 551.074). 

8.B. Personnel matters regarding City Attorney, as to the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal or to hear a complaint or charge against, as requested 
by Councilmember Garcia.  (This item is eligible for Executive Session 551.074). 
Attachment: 
20220222_Agenda Item Request by RGarcia -City Attorney Personnel Matters.pdf 

9 EXECUTIVE SESSION: 
City Council may, as permitted by law, adjourn into executive session at any time to discuss any matter 
listed above if they meet the qualifications in Sections 551.071 (consultation with attorney), 551.072 
(deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel/officers), 
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding economic 
development negotiations) of Chapter 551 of the Texas Government Code.  City Council also reserves the 
right to meet in executive session on the following issues: 

9.A. Appointment to the Kerrville Public Utility Board of Trustees, position #4. (551.074)

9.B. Personnel matters regarding City Attorney, as to the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal or to hear a complaint or charge against (551.074), as 
requested by Councilmember Garcia.  

10 ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY: 

11 ITEMS FOR FUTURE AGENDAS: 
City Council may suggest items or topics for future agendas. 

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f2158860557f7636dd9d3a126aac4c490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f2158860557f7636dd9d3a126aac4c490.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/eb5e9ba0ebc8663d5a1cf1c08de155e00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/eb5e9ba0ebc8663d5a1cf1c08de155e00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/eb5e9ba0ebc8663d5a1cf1c08de155e00.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254335/20220222_Agenda_Item_Request_by_RGarcia_-City_Attorney_Personnel_Matters.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f1632cecec64d9e2cbbbed61c11e4ef10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bf8495363994820ad8e43476d5300b080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bf8495363994820ad8e43476d5300b080.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/bf8495363994820ad8e43476d5300b080.pdf


TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Kerrville Kindness Award presented to the Rotary Club of Kerrville,
specifically Stephanie Skrumeda and Phyllis Ricks. 

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Jan 13, 2022

SUBMITTED BY: Mayor Blackburn

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
A citizen or entity who has impacted the City of Kerrville in a positive way. Recipient:
Rotary Club of Kerrville.

RECOMMENDED ACTION:
Present award. 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Proclamation proclaiming March 2022 as American Red Cross Month.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Mayor Blackburn

EXHIBITS:

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Hill Country Chapter of the American Red Cross.

RECOMMENDED ACTION:
Present proclamation to the American Red Cross.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Interlocal Cooperation Agreement for mutual aid for Information Technology
Services (between the City of Boerne, the City of Kerrville, and the City of
Fredericksburg).

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Jan 13, 2022

SUBMITTED BY: Charvy Tork

EXHIBITS: 20220222_Agreement_ILA Mutual Aid wBoerne.pdf

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F3. Address long-term technology needs through public-private

partnerships to support public safety, information services and the
library

Action Item N/A
SUMMARY STATEMENT:

This agreement authorizes the City of Kerrville to enter into an Interlocal Cooperation
Agreement with the City of Boerne and City of Fredericksburg for information technology
service in response to emergencies. The agreement formalizes an already existing
informal process, much like Police and Fire have formally in place with neighboring
entities, for the IT Department of participating members to request assistance, in the case
of emergencies, from other participating members. Members are not required to respond,
but may respond in multiple ways to offer assistance, including staffing, hardware loans,
software, co-location and other appropriate needs. 

Many groups of municipalities, counties and school districts that are members of the Texas
Association of Governmental IT Managers across the state are putting this in place to
leverage regional resources and be able to help one another in case of an emergency or
cyber security incident.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1252601/20220222_Agreement_ILA_Mutual_Aid_wBoerne.pdf


 

The City of Kerrville is also planning to explore similar IT mutual-aid agreement locally with 
other Kerrville-based entities and Kerr County government entities. 

RECOMMENDED ACTION:
Approval to authorize the City Manager to execute an Interlocal Cooperation Agreement 
between the City of Kerrville, City of Boerne and City of Fredericksburg, with Information 
Technology Services in response to emergencies. 



 

INTERLOCAL COOPERATION AGREEMENT FOR MUTUAL AID FOR 
INFORMATION TECHNOLGY SERVICES 

 
This Interlocal Cooperation Agreement (“Agreement”) is by, between, and among the 

City of Boerne, Texas (the “Host City”) and the undersigned Participating Local Governments 
of the State of Texas (each a “Participating Entity”), acting by and through their respective 
authorized representatives (referred to individually as a “Party” and collectively as the “Parties”). 
 

RECITALS: 
 
 WHEREAS, this Agreement is authorized by Chapter 791 of the Texas Government 
Code; and 
 
 WHEREAS, each Participating Entity may experience a cyber incident, natural disaster, 
or other emergency capable of degrading or disrupting information technology services (“IT 
Services”) beyond the capabilities of the Participating Entity; and 
 
 WHEREAS, each Participating Entity acknowledges the importance of prompt 
restoration of IT Services to allow local governments to function and operate; and  
 
 WHEREAS, each Participating Entity has agreed to adopt a formal or informal cyber 
response plan in the event of a significant cyber incident; and 
 
 WHEREAS, each Participating Entity has agreed to adopt a formal or informal response 
plan in the event of a natural disaster or other emergency; and 
 
 WHEREAS, a Participating Entity requesting IT Services (hereinafter referred to as a 
“Requesting Entity”) receives benefit from a responding Participating Entity (hereinafter referred 
to as a “Responding Entity”) through the provision of supplemental IT Services personnel or 
computer hardware for the period of support; and 
 
 WHEREAS, the Responding Entity receives the benefit of its IT Services personnel 
gaining knowledge through the experience of aiding in the restoration of IT Services during a 
crisis; and 
 
 WHEREAS, the Parties desire to enter a mutual aid agreement to offer time and expertise 
of IT Services personnel to assist in the detection, response and short-term remediation of the 
cyber incident or assist in the repair and restoration of IT Services due to a natural disaster or 
other emergency. 
 

NOW THEREFORE, in exchange for the mutual covenants set forth herein and other 
valuable consideration, the sufficiency and receipt of which are hereby acknowledged, the Parties 
agree as follows: 
 

ARTICLE I 
DEFINITIONS 



Unless the context clearly indicates otherwise, the following words and phrases used in 
this Agreement shall have the following meaning: 

“Host Entity” shall mean the City of Boerne, Texas. 

“IT Incident” shall mean an event or set of circumstances resulting from a cyber incident, 
natural disaster, pandemic or other emergency (including state or local declared state of disaster 
pursuant Chapter 418 Texas Government Code) whether natural or manmade, which is capable 
of degrading or disrupting information technology services beyond the capabilities of the 
Requesting Entity. 

“Mutual Aid” shall mean, but is not limited to, such IT Service resources as facilities, 
equipment, services, supplies, and personnel. 

“Participating Entity” shall mean a participating local government that executes this 
Agreement. 

“Requesting Entity” shall mean the Participating Entity that requests Mutual Aid 
under this Agreement as a result of an IT Incident under the terms of this Agreement. 

“Responding Entity” shall mean the Participating Entity providing Mutual Aid to a 
Requesting Entity in response to a request from a Requesting Entity under this Agreement as a 
result of an IT Incident.  

ARTICLE II 
PURPOSE 

The purpose of this Agreement is to establish a mutual aid agreement between and among 
the Parties, which will allow each Participating Entity to provide Mutual Aid to a Requesting 
Entity as a result of, in response to, or during an IT Incident.   

ARTICLE II 
TERM; TERMINATION 

3.1 The term of this Agreement shall be for a period of one (1) year commencing on 
the last date of execution by the Participating Entity (“Effective Date”). Thereafter, this 
Agreement shall automatically renew for successive periods of one (1) year each under the terms 
and conditions stated herein, unless sooner terminated as provided herein. 

3.2 A Participating Entity may terminate its participation in this Agreement by 
providing thirty (30) days prior written notice to terminate its participation in this Agreement to 
the Host Entity. The Host Entity shall provide written notice of any such termination to the 
designated representative of each Participating Entity. 



 

3.3 A Participating Entity’s participation in this Agreement may be terminated by the 
Host Entity for cause, including, but not limited to, failure to comply with the terms or conditions 
of this Agreement upon thirty (30) days prior written notice to such Participating Entity.  

 
3.4 Termination by one or more Parties to this Agreement does not affect the 

Agreement as it applies to the remaining Parties. 
 

ARTICLE IV 
RESPONSIBILITY OF PARTIES 

 
4.1 Requesting Assistance. The Chief Information Officer (“CIO”), Information 

Technology Director (“IT Director”), or designee of the Participating Entity that has experienced 
an IT Incident may request Mutual Aid from the CIO, IT Director, or designee of another 
Participating Entity verbally or in writing.  The determination as to what Mutual Aid may be 
made available to the Requesting Entity without unduly interfering with the IT Services of the 
Responding Entity shall be made at the sole discretion of the CIO, IT Director, or designee of the 
Responding Entity. Each Participating Entity agrees to assess local resources to determine 
availability of Mutual Aid based on current or anticipated needs of the Responding Entity. 
Requests for Mutual Aid shall not be requested by a Party unless it is directly related to the IT 
Incident and resources available from the Requesting Party are inadequate. 
 

4.2 Each Participating Entity recognizes that it may be requested to provide aid and 
assistance at a time when it is necessary to provide aid and assistance to the Participating Entity’s 
own constituents. This Agreement shall not be construed to impose any obligation on any 
Participating Entity to provide Mutual Aid to Requesting Entity. Each Participating Entity may 
choose not to render Mutual Aid at any time for any reason, or to recall such Mutual Aid that has 
been provided at any time. 

 
4.3 Procurement of Equipment, Software and Services. The Requesting Entity shall 

be responsible for any incidental costs, equipment, software, or services related to the Mutual 
Aid response to the IT Incident. If the Responding Entity indicates a need for the acquisition or 
purchase of equipment, software, or services, the Requesting Entity shall decide if such 
acquisition or purchase is necessary and will make any required acquisition or purchase. 

 
4.4 Personnel Costs. The Requesting Entity shall pay any overtime costs that occur 

for personnel of the Responding Entity if requested by the Responding Entity. The Responding 
Entity shall provide the Requesting Entity with a written invoice for such overtime costs which 
shall include an itemized list of Responding Entity employees, the date and time of overtime 
hours worked within sixty (60) days after the provision of such Mutual Aid. The Requesting 
Entity shall pay such invoice to the Responding Entity within thirty (30) days after receipt of 
such invoice. 

 
4.5 Use of Computer Hardware. A Requesting Entity in need of computer hardware 

(e.g. personal computers, laptops, servers, network equipment, etc.), will compile a written list 
of such computer hardware and the estimated length of time that such equipment is needed which 
may be sent to the Participating Entities. Any Participating Entity may choose to respond in 



whole or part and is under no obligation to provide computer hardware to the Requesting Entity. 
A Responding Entity which chooses to loan computer hardware will respond back to the 
Requesting Entity to affirm that such computer hardware or portion thereof is available for 
temporary use. The Responding Entity makes no claim of the currency or operational use of the 
computer hardware nor is the Responding Entity liable for any damages resulting from the 
Requesting Entity’s use of any computer hardware so provided. The transportation and delivery 
of such computer hardware or charges related thereto shall be the responsibility of the Requesting 
Entity unless otherwise agreed by those Parties. The Requesting Entity shall be responsible for, 
and pay the Responding Entity for any damages, loss, or destruction of such computer hardware 
while in the use and possession of the Requesting Entity, including the transport thereof. Any 
ongoing maintenance, lease or other fees related to such computer hardware shall continue to be 
paid by the Responding Entity. 

4.6 Criminal Justice Information System (“CJIS”). The Requesting Entity shall be 
responsible for restricting the Responding Entity personnel from access to CJIS information 
unless the Responding Entity personnel have completed all CJIS background checks and are in 
current compliance with CJIS training requirements. 

4.7 List of Participating Entities. The Host City shall maintain a current list of 
Participating Entities and provide such list to a Participating Entity upon request 

ARTICLE V 
INSURANCE 

5.1 Worker’s Compensation Coverage. Each Party shall be responsible for its own 
actions and those of its employees and is responsible for complying with the Texas Worker’s 
Compensation Act. 

5.2 Automobile Liability Coverage. Each Party shall be responsible for its own 
actions and is responsible for complying with the Texas motor vehicle financial responsibility 
laws. 

5.3 General Liability Insurance. Each Party agrees to obtain general liability and 
public official’s liability insurance, if applicable, or maintain a comparable self-insurance 
program. 

5.4 Liability. To the extent permitted by law and without waiving sovereign 
immunity, each Party shall be responsible for any and all claims, demands, suits, actions, 
damages, and causes of action related to or arising out of or in any way connected with its own 
actions, and the actions of its personnel in providing Mutual Aid rendered or performed pursuant 
to the terms and conditions of this Agreement. Except as specifically stated in this Agreement, 
each Party waives all claims against the other Parties hereto for compensation for any loss, 
damage, personal injury, or death occurring as a consequence of the performance of Mutual Aid  
pursuant to this Agreement, except those caused in whole or in part by the negligence of an 
officer, employee, or agent of another Party.  It is expressly understood and agreed that in 
execution of this Agreement, no Party waives, nor shall be deemed to have waived, immunity or 



defense that would otherwise be available to it against claims arising in the exercise of 
governmental powers and functions. By entering into this Agreement, the Parties do not create 
any obligations, express or implied, other than those set forth herein, and this Agreement shall 
not create any rights for any third parties not signatories hereto. 

ARTICLE VI 
MISCELLANEOUS 

6.1 Expending Funds. Each Party that furnishes Mutual Aid pursuant to this 
Agreement shall do so with funds available from current revenues of such Party. No Party shall 
have any liability for the failure to expend funds to provide Mutual Aid. 

6.2 Interlocal Cooperation Act. The Parties agree that Mutual Aid in the context 
contemplated herein is a “governmental function and service” and that the Parties are “local 
governments” as that term is defined herein and in the Interlocal Cooperation Act, Texas 
Government Code Chapter 791. 

6.3 Severability. If a provision contained in this Agreement is held invalid for any 
reason, the invalidity does not affect other provisions of the Agreement that can be given effect 
without the invalid provision, and to this end the provisions of this Agreement are severable. 

6.4 Legal Construction. In the event any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect, 
such invalidity, illegality, or unenforceability shall not affect other provisions, and it is the 
intention of the Parties to this Agreement that in lieu of each provision that is found to be illegal, 
invalid, or unenforceable, a provision shall be added to this Agreement which is legal, valid and 
enforceable and is as similar in terms as possible to the provision found to be illegal, invalid or 
unenforceable. 

6.5 Amendment. This Agreement may be amended only by the mutual written 
consent of the Parties. 

6.6 Third Parties. This Agreement is intended to inure only to the benefit of the Parties 
hereto. This Agreement is not intended to create, nor shall be deemed or construed to create any 
rights in third parties. 

6.7 Authorization. Each Party represents that it has full capacity and authority to grant 
all rights and assume all obligations that are granted and assumed under this Agreement. By 
execution of this Agreement the Participating Entity consents to be a Party to this Agreement and 
acknowledges that it is not necessary to receive copies of the Agreement from other local 
governments that are, or which become, Parties to this Agreement.   

6.8 Entire Agreement. This Agreement is the entire agreement between and among 
the Parties with respect to the subject matter covered in this Agreement. There is no other 
collateral oral or written Agreement between and among the Parties that in any manner relates to 
the subject matter of this Agreement. 



6.9 Governing Law. This Agreement shall be governed by the laws of the State of 
Texas; and venue for any action concerning this Agreement shall be in the State District Court 
of Kendall County, Texas. The Parties agree to submit to the personal and subject matter 
jurisdiction of said court. 

6.10 Recitals. The recitals to this Agreement are incorporated herein. 

6.11 Counterparts. This Agreement may be executed in counterparts. Each of the 
counterparts shall be deemed an original instrument, but all the counterparts shall constitute one 
and the same instrument. 

6.12 Survival of Covenants. Any of the representations, warranties, covenants, and 
obligations of the Parties, as well as any rights and benefits of the Parties, pertaining to a period 
following the termination of this Agreement shall survive termination. 

6.13 Notice. All notices pertaining to this Agreement shall be in writing and shall be 
deemed delivered (i) when received at a Party's address if hand delivered or sent via overnight 
delivery service by way of USPS, UPS, FedEx, or similar carrier, or (ii) on the third (3rd) 
business day after being deposited in the United States mail, postage prepaid, certified mail, 
addressed to Participating Entity at the address set forth below the signature of the Party  

[Signature Pages to Follow] 



 

EXECUTED this _____ day of _________________ 2021. 
 

Host and Participating Entity, 

City of Boerne, Texas 
 
By:   

Ben Thatcher, City Manager 
 
447 N. Main Street 
Boerne, Texas 78006 
 

ATTEST: 
 
By:   
 City Secretary 
 
APPROVED AS TO FORM:  
 
By:   
 City Attorney 
 



 

EXECUTED this _____ day of __________________, 2021. 
 
    PARTICIPATING ENTITY: 
 
    CITY OF _______, TEXAS 
 
    By:       
    Name:      
    Title:      
     
    Address:     
          
     
  
  
 
ATTEST: 
 
By:   
 City Secretary 
 
APPROVED AS TO FORM: 
 
By:   
 City Attorney 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Resolution No. 11-2022. A Resolution creating an ad hoc Solar Eclipse
Planning and Emergency Management Committee.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Dec 27, 2021

SUBMITTED BY: Ashlea Boyle

EXHIBITS: 20220222_Reso 11-2022 Creating Solar Eclipse Planning Committee.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle P8. Provide recreational opportunities for people of all ages and

abilities, both residents and tourists
Action Item P8.3 - Enhance park programming for public gatherings/events

SUMMARY STATEMENT:
Kerrville will be in the central line and prime viewing location for the annular solar eclipse
on October 14, 2023 and the total solar eclipse on April 8, 2024. Because of the prime
location, our region is expected to have an influx of potentially 150,000 or more people.  An
event of this magnitude requires careful emergency management planning in order to
anticipate and mitigate foreseeable issues for safety.  Additionally, as this will likely bring a
significant tourism impact to our community, logistics and event planning will need to occur
concurrently to manage the influx and to provide a safe and positive experience for our
community and guests.

Attached is a resolution designating the City of Kerrville as the official planning and
emergency management committee for both the 2023 and 2024 eclipse event occurring in
our area.  The ad hoc Committee's leadership will consist of the Director of Parks and
Recreation, Fire Chief, Police Chief, and the President / CEO of the Kerrville Convention
and Visitors Bureau.  The committee leadership will be the convening body for the local

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1255430/20220222_Reso_11-2022_Creating_Solar_Eclipse_Planning_Committee.pdf


planning efforts, and will bring together representatives from other regional entities (both
governmental and non-governmental) that need or want to be a part of the local planning
efforts.   This committee will take the lead in developing and executing the emergency
management and event planning efforts for our local community as many factors will need
to be considered over the next 54 months. 

Staff recommends approval of the resolution. 

RECOMMENDED ACTION:
Approve Resolution No. 11-2022. 









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council meeting minutes held February 08, 2022.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220222_Minutes_2-08-22 Council meeting 6pm.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council meeting minutes held February 08, 2022 at 6:00 p.m., in the City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243591/20220222_Minutes_2-08-22_Council_meeting_6pm.pdf


CITY COUNCIL MINUTES        KERRRVILLE, TEXAS 
REGULAR MEETING        FEBRUARY 08, 2022 6:00 PM 
 
On February 08, 2022 at 6:00 p.m., the City Council meeting was called to order by Mayor Bill 
Blackburn at the City Hall Council Chamber, 701 Main Street.  Councilmember Judy Eychner 
provided the invocation and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: 
Bill Blackburn Mayor 
Kim Clarkson Mayor Pro Tem, Councilmember Place 2 
Roman Garcia Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Guillermo Garcia, Exec Dir Innovation 
Mike Hayes, City Attorney Eric Maloney, Fire Chief 
Shelley McElhannon, City Secretary Chris McCall, Police Chief 
Stuart Barron, Exec Dir PW & Engineering Kim Meismer, Exec Director General Ops 
Julie Behrens, Director of Finance Drew Paxton, Chief Planner 
Stuart Cunyus, Public Info Officer Charvy Tork, Director of IT   
 
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
• Mike Allen, LCRA 
• Mike Ash, Development Manager with JES Holdings, LLC  
• Anne Berger-Entrekin, Hilltop Securities Investments 
• Jay Juarez, McCall Parkhurst & Horton, Bond Counsel 
• Sabine Kuenzel, Recovery Community Coalition Co-Chair and Secretary 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Mayor Blackburn reviewed 
meeting protocols.  Announcements and items of interest to the community were 
presented by Stuart Cunyus, Mayor Blackburn, and Councilmember Eychner. 
 
2. PRESENTATIONS: 
2A. Kerrville Police Department recognition of Team Members. 
 
Chief Chris McCall presented the Civilian of the Year award to Elizabeth Adame, the Supervisor 
of the Year award to Sergeant Hal Degenhardt, and the Officer of the Year award to Detective 
Benjamin Ledesma. 
 
2B. Kerrville Fire Department presentation of Unit Citation of Merit. 
 
Chief Eric Maloney recognized the Kerrville Fire Department during the October 23, 2021 Mass 
Casualty Incident which occurred at the Airport. 
 
3. VISITORS FORUM:   
The following person spoke: 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3069fcb3de771ba92f7b9e5fcf20d0ff0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3069fcb3de771ba92f7b9e5fcf20d0ff0.pdf


• Nikki Caines 
 
4. CONSENT AGENDA: 
Two citizens pulled item 4A, Councilmember Roman Garcia requested to pull item 4B.  
Councilmember Eychner made a motion to adopt 4C and 4D as presented, and 
Councilmember Brenda Hughes seconded. The motion passed 5-0. 
 
4C. Minutes for the City Council workshop held January 25, 2022. 
 
4D. Minutes for the City Council meeting held January 25, 2022. 
END OF CONSENT AGENDA. 
 
4A. Resolution No. 09-2022.  A Resolution ordering that a General Election be held on May 
7, 2022, for the election of Mayor, Councilmember Place 3, and Councilmember Place 4; 
establishing the dates and times for early voting for such election; appointing election judges; 
and providing other matters related to subject. 
 
The following persons spoke: 
• Katy Chapman-Hanna 
• George Baroody 
E.A. Hoppe and Mike Hayes provided information and responded to questions. 
 
Councilmember Garcia moved to deny Ordinance No. 09-2022, and instruct staff to return 
to Council at our next regular meeting with the Resolution to order the election for the 
positions of Mayor, Place 3, and Place 4 to be held on November 08, 2022 and to take all 
actions necessary and proper to conduct said election.  Mayor Blackburn called for a 
second, with no Council response.  The motion failed for lack of a second. 
 
Councilmember Eychner moved to adopt Resolution No. 09-2022 as presented, seconded 
by Councilmember Kim Clarkson.  Councilmember Garcia requested a roll call vote. 
Councilmember Garcia – no 
Councilmember Kim Clarkson – yes 
Mayor Blackburn – yes 
Councilmember Eychner – yes 
Councilmember Hughes – yes 
The motion passed 4-1, with Mayor Blackburn, Councilmember Clarkson, Councilmember 
Eychner, and Councilmember Hughes in favor, and Councilmember Garcia opposed. 
 
4B. A Joint Election Agreement between the City of Kerrville and Kerr County for the May 7, 
2022 City General Election and Bond Election. 
 
E.A. Hoppe and Mike Hayes provided information and responded to questions. 
 
Councilmember Eychner made a motion to approve the Joint Election Agreement, 
seconded by Councilmember Hughes.  The motion passed 5-0. 
 
5. INFORMATION AND DISCUSSION: 
5A. City’s emergency response to February 2022 Winter Storm Landon. 
 
Chief Maloney and Chief McCall presented information and responded to questions. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3069fcb3de771ba92f7b9e5fcf20d0ff0.pdf


Executive Director for Public Works/Engineering Stuart Barron, Director of Finance Julie 
Behrens, and Executive Director of General Operations Kim Meismer provided report outs. 
 
6. ORDINANCE(S), ONE READING: 
6A. Ordinance No. 2022-07.  An Ordinance calling a Bond Election to be held in the City 
of Kerrville, Texas for the purpose of providing funds for the development of a Public 
Safety Facility for the City, to include accommodations to serve the Police Department and 
Fire Administration, Emergency Operations Center, Municipal Court, Information 
Technology Department and related functions; making provision for the conduct of a Joint 
Election; and resolving other matters related to such Election. 
 
Shelley McElhannon read Ordinance No. 2022-07 caption into record. 
Julie Behrens, E.A. Hoppe, Jay Juarez, and Anne Berger-Entrekin provided information 
and responded to questions. 
The following persons spoke: 
• Peggy McKay 
• George Baroody 
• Barbara Dewell 
• John Harrison 
Anne Berger-Entrekin, E.A. Hoppe, John Harrison, and Julie Behrens provided clarification. 
 
Councilmember Eychner made a motion to approve Ordinance No. 2022-07, seconded by 
Councilmember Hughes.  The motion passed 5-0. 
 
7. RESOLUTION(S): 
7A. Resolution No. 08-2022.  A Resolution expressing official intent to reimburse certain 
project costs (Public Safety Facility) from obligations to be issued by the City of Kerrville, 
Texas and other matters related thereto. 
 
Shelley McElhannon read Resolution No. 08-2022 caption into record. 
Julie Behrens introduced the item. Jay Juarez provided information and responded to 
questions. 
The following person spoke: 
• Peggy McKay 
Jay Juarez, E.A. Hoppe, and Julie Behrens provided clarification. 
 
Councilmember Eychner made a motion to adopt Resolution No. 08-2022, seconded by 
Councilmember Clarkson.  The motion passed 5-0. 
 
8. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
8A. Ordinance No. 2022-10.  An Ordinance annexing an approximate 62.062 and 20.8 
acre tracts of land, both located within the Comanche Trace Residential Development, into 
the City of Kerrville, Texas and extending the boundary limits of the City so as to include 
such property within the City Limits; approving a Service Agreement for the annexed 
property; and adopting the zoning for the annexed property as a Medium Density 
Residential District (R-2). 
 
Shelley McElhannon read Ordinance No. 2022-10 caption into record. 
Drew Paxton provided information. Drew Paxton and E.A. Hoppe responded to questions. 
Mayor Blackburn called for public speakers at 7:48 p.m. 



No one spoke. 
Mayor Blackburn closed the Public Hearing at 7:48 p.m. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2022-10 on first 
reading, seconded by Councilmember Eychner.  The motion passed 5-0. 
 
9. ORDINANCES, FIRST READING: 
9A. Ordinance No. 2022-08.  An Ordinance amending the City’s Fiscal Year 2022 Budget 
to account for the receipt of additional revenue, the disbursement of such revenue, and to 
make other amendments as provided. 
 
Shelley McElhannon read Ordinance No. 2022-08 caption into record. 
Julie Behrens and E.A. Hoppe provided information and responded to questions. 
The following person(s) spoke: 
• Peggy McKay (declined when called upon) 
• George Baroody 
Julie Behrens and E.A. Hoppe provided clarification of information. 
 
Councilmember Eychner made a motion to approve Ordinance No. 2022-08, seconded by 
Councilmember Hughes.  The motion passed 5-0. 
 
9B. Ordinance No. 2022-09.  An Ordinance restating and reaffirming the creation of the 
Recovery Community Coalition of the City of Kerrville, Texas; and providing for its 
purpose, membership, roles, and responsibilities; the provision of said board will be placed 
within Chapter 2, Article IV of the City’s Code of Ordinances. 
 
Shelley McElhannon read Ordinance No. 2022-09 caption into record. 
Chief Maloney provided information and responded to questions. Sabine Kuenzel was in 
attendance for questions. 
 
Councilmember Garcia made a motion to adopt Ordinance No. 2022-09, seconded by 
Councilmember Hughes.  The motion was passed 5-0. 
 
10. ORDINANCE(S), SECOND READING: 
10A. Ordinance No. 2022-02, second reading.  An Ordinance amending Chapter 60 of the 
Code of Ordinances, City of Kerrville, Texas, such Chapter more commonly known as the 
City's Zoning Code; by amending said Code to include addition new definitions, revising the 
requirement for variances, requiring signs for notification, and other amendments as 
provided herein; providing a cumulative clause; providing for severability; providing an 
effective date; ordering publication; and providing other matters relating to the subject. 
 
Shelley McElhannon read Ordinance No. 2022-02, second reading caption into record. 
Drew Paxton and Mike Hayes presented information and responded to questions. 
The following persons spoke: 
• Peggy McKay 
• George Baroody 
Drew Paxton and Mike Hayes provided clarification. 
 



Councilmember Garcia moved to adopt Ordinance No. 2022-02 with the exception of 
Sections 5, Section 10, and Section 11 to be further reviewed.  Mayor Blackburn called for 
a second, with no Council response.  The motion failed due to lack of second. 
 
Councilmember Garcia made a motion to table this item until the first meeting in March, 
seconded by Councilmember Eychner.  The motion to table carried 5-0. 
 
11. CONSIDERATION AND POSSIBLE ACTION: 
11A. Resolution No. 10-2022.  A Resolution in support of the submission of an application 
to the 2022 Competitive Housing Tax Credit (HTC) program through the Texas 
Department of Housing and Community Affairs (TDHCA) by Riverview Manor, L.P., for the 
new construction of affordable Senior Housing. 
 
Shelley McElhannon read Resolution No. 10-2022 caption into record. 
Megan Folkerts introduced the item and presented information, and the Development Manager 
with JES Holdings Mike Ash presented information and responded to questions.  
 
Councilmember Hughes moved to approve Resolution No. 10-2022 as presented, 
seconded by Councilmember Eychner.  The motion passed 5-0. 
 
11B. Interlocal Agreement with Lower Colorado River Authority (LCRA) for the procurement 
and installation of a 700 MHz Trunked radio system in the amount of $2,802,956.79. 
 
Shelley McElhannon read item 11B caption into record. 
Charvy Tork, Chief McCall, Julie Behrens, and E.A. Hoppe presented information and 
responded to questions.  Mike Allen was in attendance for questions. 
The following person spoke: 
• Bill Morgan, owner of Vantage Communications 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute an interlocal agreement with LCRA, seconded by Councilmember Clarkson.  The 
motion passed 5-0. 
 
12. ITEMS FOR FUTURE AGENDAS:   
• Zoom component at Council meetings (Councilmember Garcia) – Councilmember 

Eychner sponsored 
• Commendation of Allen Hill (Councilmember Garcia) – Mayor Blackburn sponsored 
 
13. EXECUTIVE SESSION:  N/A 
 
14. ACTION, IF ANY, ON ITEMS DISCUSSED IN EXECUTIVE SESSION:  N/A 
 
ADJOURN.  The meeting adjourned at 9:01 p.m. 
 
APPROVED BY COUNCIL: _____________________ 
 
APPROVED:  ATTEST:    
 
__________________________ _____________________________ 
Bill Blackburn, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: City Council workshop minutes held February 15, 2022.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS: 20220222_Minutes 2-15-22 Council workshop 10am.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
City Council workshop minutes held February 15, 2022 at 10:00 a.m., in the City Hall
Council Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1249605/20220222_Minutes_2-15-22_Council_workshop_10am.pdf


CITY COUNCIL MINUTES                    FEBRUARY 15, 2022 10:00 A.M. 
WORKSHOP, COUNCIL CHAMBERS   KERRVILLE, TEXAS 
   
CALL TO ORDER:  On February 15, 2022, at 10:00 a.m., the Kerrville City Council 
workshop was called to order by Mayor Bill Blackburn in the City Hall Council Chambers, 
701 Main Street. 
 
COUNCILMEMBERS PRESENT:     
Bill Blackburn Mayor 
Kim Clarkson  Mayor Pro Tem, Councilmember Place 2 
Roman Garcia  Councilmember Place 1 
Judy Eychner Councilmember Place 3 
Brenda Hughes Councilmember Place 4 
 
COUNCILMEMBER ABSENT: None 
 
CITY STAFF PRESENT: 
E.A. Hoppe  City Manager  Megan Folkerts, Senior Analyst 
Mike Hayes  City Attorney  Guillermo Garcia, Exec Dir Innovation 
Mike Hornes  Asst City Manager Eric Maloney, Fire Chief 
Kim Meismer  Asst City Manager Charvy Tork, Director IT 
Shelley McElhannon City Secretary 
 
CITIZENS PRESENT: No citizen speaker information sheets turned in.   
 
1. PUBLIC COMMENTS: No citizen requested to speak. 
 
2. CONSIDERATION AND POSSIBLE ACTION: 
2.A. RAVE Communication System and functionality, and inclement weather preparations. 
 
E.A. Hoppe introduced the item. Chief Maloney, E.A. Hoppe, and Charvy Tork presented 
information.  Chief Maloney, E.A. Hoppe, Charvy Tork, and Mike Hayes responded to 
questions.  No action from City Council. 
 
Councilmember Kim Clarkson made a motion that the City Council adjourn into closed 
executive session under 551.071 (consultation with attorney), 551.072 (deliberation 
regarding real property), and 551.087 (deliberation regarding economic development 
negotiations) and Councilmember Roman Garcia seconded.  The motion passed 5-0. 
 
Mayor Blackburn recessed the workshop at 10:39 a.m. and convened closed executive 
session at 10:39 a.m. 
 
3. EXECUTIVE SESSION:   
3A.   Workforce Housing development projects (551.071, 551.072, 551.087). 
 
3B.  Potential acquisition of property Public Safety Facility (551.071, 551.072). 
 



The closed executive session adjourned, and Council returned to open session at 11:14 
a.m.  No action was taken during executive session. 
 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:   
Councilmember Clarkson made a motion to authorize the City Manager to enter into a 
real estate purchase agreement with owner of property and to begin due diligence 
analysis, seconded by Councilmember Brenda Hughes.  The motion passed 5-0. 
 
ADJOURN.  The meeting was adjourned at 11:15 a.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Bill Blackburn, Mayor    Shelley McElhannon, City Secretary 
 



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-11.  An Ordinance altering the prima facie speed limit
on State Highway 173 from approximately fifteen hundred and eighty-five
feet southeast of its intersection with State Loop 534 and continuing to the
City Limits, located southeast of Comanche Trace Drive; such distance
equal to 1.274 miles; reducing said speed limit to 50 miles per hour;
authorizing installation of appropriate signs and markings; containing a
savings and severability clause; providing for a maximum penalty or fine of
two hundred dollars ($200.00); and ordering publication.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Dec 27, 2021

SUBMITTED BY: Kyle Burow

EXHIBITS: 20220222_Ord 2022-11 Speed limit modification Hwy 173.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area M - Mobility / Transportation
Guiding Principle M5. Consider policies and technology that mitigate traffic

congestion and improve traffic flow
Action Item N/A

SUMMARY STATEMENT:
At  the request of the City of Kerrville, the Texas Department of Transportation (TXDOT)
has conducted an engineering and traffic investigation for State Highway 173 (SH 173)
southeast of Kerrville. The study area consisted of approximately 5.2 miles of SH 173 from
the intersection of Loop 534 and SH 173 to Heap Lane near River Road, and was in
compliance with Transportation Code, Sec. 545.353, Authority of Texas Transportation
Commission to Alter Speed Limits.  After evaluating the study, TxDOT has recommended
decreasing the speed limit on SH 173 from the existing 55 mph to 50 mph.  The new
speed limit would affect 1.274 miles of SH 173 from approximately fifteen hundred and

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1252229/20220222_Ord_2022-11_Speed_limit_modification_Hwy_173.pdf


eighty-five feet (1585’) southeast of its intersection with State Loop 534 and continuing to
the City limits, located southeast of Comanche Trace Drive.  This change has been
approved by TxDOT, but must also be subsequently approved by the City Council for the
portion of roadway located within the Kerrville city limits.  

RECOMMENDED ACTION:
Approve Ordinance No. 2022-11 as presented.















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-12.  An Ordinance amending Chapter 102 "Traffic and
Vehicles", Article IV "Operation of Vehicles", Division 1 "Generally", by
adding a new section to this division to prohibit the use of an engine brake
or similar devices; providing a penalty for each offense; providing an
effective date; and providing other matters related to the subject.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 11, 2022

SUBMITTED BY: Kyle Burow

EXHIBITS: 20220222_Ord 2022-12 Engine Brake.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? Yes
Key Priority Area M - Mobility / Transportation
Guiding Principle M5. Consider policies and technology that mitigate traffic

congestion and improve traffic flow
Action Item N/A

SUMMARY STATEMENT:
The City has previously received complaints regarding loud noises from the use of engine
brakes along roadways throughout the City of Kerrville.  Kerrville has numerous highways
and major roadways that carry significant volumes of large truck traffic through the
communities hilly and steep terrain.  Due to the steep terrain semi-trucks often utilize an
engine brake, commonly referred to as "jake brakes," to reduce braking distance in
slowing the vehicle.  However, these engine brakes can cause an unexpected and
unreasonable amount of noise when engaged, especially around adjacent or nearby
residential corridors.   In the interest of its citizens, the City has determined that
unreasonable noise levels interfere with the peace, quiet, health, safety, and welfare of the
general public.  A large number of cities throughout the state of Texas have adopted
similar ordinances including Bandera, Boerne, Burnet, Fredericksburg, Marble Falls, New

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254277/20220222_Ord_2022-12_Engine_Brake.pdf


Braunfels, and San Marcos, all of which face similar "Texas Hill Country" issues of dealing
with steep terrain in major transportation corridors.  This ordinance prohibits the use of
engine brakes within the Kerrville city limits.  Exemptions are provided for vehicles that are
attempting to avoid a traffic accident, or a potential accident.  If approved, signs will be
posted by City personnel but in approved TxDOT locations, at the Kerrville city limits to
alert drivers of the prohibition against the use of Engine Exhaust Brakes.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-12 as presented.









TO BE CONSIDERED BY THE
PLANNING AND ZONING COMMISSION

CITY OF KERRVILLE, TEXAS
SUBJECT: Ordinance No. 2022-10, second reading.  An Ordinance annexing an

approximate 62.062 and 20.8 acre tracts of land, both located within the
Comanche Trace Residential Development, into the City of Kerrville, Texas
and extending the boundary limits of the City so as to include such property
within the City Limits; approving a Service Agreement for the annexed
property; and adopting the zoning for the annexed property as a Medium
Density Residential District (R-2).

AGENDA DATE OF: February 22, 2022 DATE
SUBMITTED:

Feb 10, 2022

SUBMITTED BY: Drew Paxton

EXHIBITS: 20220222_Ord 2022-10 Annex CT 62 and 20 acre tracts second reading.pdf

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
PROPOSAL:  An ordinance to annex into the City of Kerrville’s incorporated limits with a
zoning classification of R-2 Medium Density Residential District the following parcels:
62.062 acres located in the William Watt Survey No. 64, Abstract 363, the William Watt
Survey No. 65, Abstract 364, the Thomas Jackson Survey No. 394, Abstract 212 & 20.8
acres located in the William Watt Survey No. 66, Abstract 365 and the William Watt Survey
No. 65, Abstract 364, Kerr County, Texas, being a portion of a called 1131.78 acre tract of
land of record in Volume 971, Page 698 of the Official Public Records of Kerr County,
Texas; and generally located at Comanche Trace Drive and Lower Turtle Creek Road.

PROCEDURAL REQUIREMENTS:  The City, in accordance with state law, mailed 49
letters on 12/21/2021 to adjacent property owners. The City published a similar notice in
the Kerrville Daily Times on 12/16/2021. 

At the time of drafting this agenda bill, Development Services has received no comments.  

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243678/20220222_Ord_2022-10_Annex_CT_62_and_20_acre_tracts_second_reading.pdf


STAFF ANALYSIS AND RECOMMENDATIONS:

Adjacent Zoning and Land Uses:  Subject Property 

Current Zoning:  N/A County/ETJ

Existing Land Use: Golf course and Vacant Land

Direction: North

Current Zoning:  R-1 

Existing Land Uses: Single-family residential

Direction: West, East, & South

Current Zoning:  N/A ETJ

Existing Land Uses: vacant land

CONSISTENCY WITH THE KERRVILLE 2050 COMPREHENSIVE PLAN ("COMP 
PLAN"):  The subject property is within the Preservation Residential and Estate 
Residential place types on the Future Land Use Plan. This case includes a minor 
amendment to the Future Land Use Plan to designate the entire area as Preservation 
Residential. The inclusion of the golf course and other open spaces within the Comanche 
Trace development is consistent with the goals and description of the Preservation 
Residential place type.

THOROUGHFARE PLAN:  The subject property is located within the Comanche Trace 
development and has access to both Lower Turtle Creek Road and Bandera Highway. 
This phase of the Comanche Trace development includes the extension of Comanche 
Trace Drive to Lower Turtle Creek Road.

TRAFFIC IMPACT:  Future traffic impacts will be reviewed through the TIA Worksheet 
through the development and subdivision of this property. 

PARKING:  All off-street parking requirements will be met as per the zoning code.

CASE SUMMARY:  The applicant is requesting that the City annex the property with a 
zoning of R-2, Medium Density Residential. 



and the objectives of the Kerrville 2050 Plan, staff recommends annexation and the zoning
request. 

On January 6th, the Planning and Zoning Commission recommended approval of the
annexation and zoning with a unanimous vote.

On February 8th, the City Council approved Ordinance No. 2022-10 unanimously.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-10 on second reading.

RECOMMENDATION: Because the request is consistent with the adjacent development









































TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-09, second reading. An Ordinance restating and
reaffirming the creation of the Recovery Community Coalition of the City of
Kerrville, Texas; and providing for its purpose, membership, roles, and
responsibilities; the provision of said board will be placed within Chapter 2,
Article IV of the City’s Code of Ordinances.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Eric Maloney

EXHIBITS: 20220222_Ord 2022-09 RCC membership qualifications second reading.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
Adoption of Ordinance No. 2022-09 will decrease the membership of the Recovery
Community Coalition to seven members.  City Council will select members of the Coalition
from community stakeholder groups, with a preference for a member from each of the
following but any of which may include more than one member:

- Owner or staff member of a boarding home facility with a valid permit issued by the City.

- Member of the recovery community.

- Citizen of Kerrville with interest in these issues.

- Representative of mental health support organizations such as the Kerrville State
Hospital.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243647/20220222_Ord_2022-09_RCC_membership_qualifications_second_reading.pdf


- Representative of Peterson Health.

- Representative of Hill Country MHDD Centers.

- Representative from a residential addiction treatment facility located within Kerr County.

On February 08, 2022, City Council approved Ordinance No. 2022-09 unanimously.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-09, on second reading as presented.  Confirm board
members.









TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Ordinance No. 2022-08, second reading.  An Ordinance amending the
City's Fiscal Year 2022 Budget to account for the receipt of additional
revenue, the disbursement of such revenue, and to make other amendments
as provided.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220222_Ord 2022-08 amending FY22 City budget second reading.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle F1. Commit to maintaining high-quality, cost-effective public

services and facilities consistent with anticipated growth and
ensure cost-effective use and maintenance of these assets

Action Item F2.1 - Devote the necessary resources (funding, equipment) to
ensure quality fire, police and EMS services

SUMMARY STATEMENT:
The FY2022 Budget Amendment includes an increase to the Sales Tax Revenue budget
due to a modified estimation in response to better than budget revenues. It also includes
increases to salary & benefit accounts in all funds to account for a 5% Cost of Living
Adjustment to all City employees as well as a market adjustment to certain positions
identified in the Compensation Study approved by Council as part of the FY2022 budget.
In addition, the budget amendment proposes reallocation of surplus funds from FY2021 to
Capital Improvement Project Funds and Asset Replacement Funds. 

On February 08, 2022, City Council approved Ordinance No. 2022-08 unanimously.

RECOMMENDED ACTION:
Approve Ordinance No. 2022-08, on second reading.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1243628/20220222_Ord_2022-08_amending_FY22_City_budget_second_reading.pdf








TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Financial Report for month ending January 31, 2022.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 17, 2022

SUBMITTED BY: Julie  Behrens 

EXHIBITS: 20220222_Financial Update presentation.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? No
Key Priority Area
Guiding Principle
Action Item

SUMMARY STATEMENT:
Financial Update - month ended January 31, 2022.

RECOMMENDED ACTION:
Report only.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254418/20220222_Financial_Update_presentation.pdf




















TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Annual Report of the Tax Increment Reinvestment Zone Number One, City of
Kerrville, TX.

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Jan 20, 2022

SUBMITTED BY: Trina Rodriguez

EXHIBITS: 20220222_TIRZ annual report 2021.pdf

Expenditure
Required: 

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

PAYMENT TO BE MADE TO:

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
FY2021 annual report: Tax Increment Reinvestment Zone #1.

RECOMMENDED ACTION:
Report. No action by City Council.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1253487/20220222_TIRZ_annual_report_2021.pdf










TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Appointment to the Kerrville Public Utility Board of Trustees, position #4. 
(This item is eligible for Executive Session 551.074).

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 17, 2022

SUBMITTED BY: Shelley McElhannon

EXHIBITS:

Expenditure
Required: 

$0

Remaining Budget
Balance in
Account:
$0

Amount Budgeted:

$0

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
The Kerrville Public Utility Board and the City of Kerrville are accepting applications for
appointment to the Kerrville Public Utility Board of Trustees, Position Number Four.  The
Board of Trustees consists of five citizens of the United States of America who reside in or
conduct business on a full-time basis in Kerr County, Texas, and who use the KPUB
System for personal, residential, business, and/or company use.  

The term of the office begins on or after April 21, 2022, for a five-year term.  The Kerrville
City Council will fill the vacancy by appointment from nominations submitted by the Kerrville
Public Utility Board of Trustees.  The Mayor of the City of Kerrville is an ex-officio voting
member of the Board of Trustees.

Consideration of nominees: Glenn Andrew, James Pat Murray, John E. Sample.

These individuals reside and conduct business in Kerr County, and have been verified
eligible to serve.



Position Four is currently held by Philip Stacy, who is currently completing his second term
and is ineligible to serve again at this time.

RECOMMENDED ACTION:
Appoint member to the Kerrville Public Utility Board of Trustees, position #4.



TO BE CONSIDERED BY THE CITY COUNCIL
CITY OF KERRVILLE, TEXAS

SUBJECT: Personnel matters regarding City Attorney, as to the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal or to
hear a complaint or charge against, as requested by Councilmember
Garcia.  (This item is eligible for Executive Session 551.074).

AGENDA DATE OF: February 22, 2022 DATE SUBMITTED: Feb 10, 2022

SUBMITTED BY: Councilmember Garcia
Mayor Blackburn

EXHIBITS: 20220222_Agenda Item Request by RGarcia -City Attorney Personnel Matters.pdf

Expenditure
Required: 

N/A

Remaining Budget
Balance in
Account:
N/A

Amount Budgeted:

N/A

Account Number:

N/A

PAYMENT TO BE MADE TO: N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUMMARY STATEMENT:
See attachment from Councilmember Roman Garcia.

RECOMMENDED ACTION:
Consideration.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1254335/20220222_Agenda_Item_Request_by_RGarcia_-City_Attorney_Personnel_Matters.pdf


TO:

CC:

SUBJECT:

Pursuant to Rule 3.1(c) of the City Council Procedural Rules for Meetings, I am submitting this
document as my formal written request for an item on a future City Council meeting agenda.

Item Title: Personnel matters regarding the City Attorney. (This item is eligible for executive
session pursuant to Section 551.074 of the Texas Government Code)

Agenda Category: Consideration and Possible Action

Meeting Date: February 22, 2022, regular meeting

Council Support: Mayor Blackburn

Summary Statement: This item is for personnel matters regarding the City Attorney.

Please feel free to contact me if you have any questions regarding my request.

Respectfully Submitted,

Roman M. Garcia
City Councilman, Place 1

701 Main Street, Kerrville, Texas 78028  •  830.370.1649  •  roman.garcia@kerrvilletx.gov




E.A. Hoppe, City Manager (ea.hoppe@kerrvilletx.gov)

Shelley McElhannon, City Secretary (shelley.mcelhannon@kerrvilletx.gov)
Bill Blackburn, Mayor (bill.blackburn@kerrvilletx.gov)

City Council Agenda Item Request
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