
AGENDA FOR THE KERRVILLE CITY COUNCIL MEETING 

TUESDAY, JANUARY 24, 2023, 6:00 P.M. 

CITY HALL COUNCIL CHAMBERS 

701 MAIN STREET, KERRVILLE, TEXAS  

The Community Vision
Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it;
• Seeks to attract economic growth and development;
• Provides opportunities for prosperity, personal enrichment and

intellectual growth for people of all ages; and
• Does so while preserving the small-town charm, heritage, arts and

culture of the community.

Kerrville2050 



 CITY COUNCIL MEETING AGENDA 
JANUARY 24, 2023, 6:00 PM 

CITY HALL COUNCIL CHAMBERS 
701 MAIN STREET, KERRVILLE, TEXAS 

 

Council Meeting Procedures, City Council and City Staff Safety Measures, and  
Citizen Participation Guidelines 

 
COVID-19 (Coronavirus) provides a unique concern in that gathering members of the public, City Council, and City 
staff within a physical setting constitutes a public health risk. Taking this into account, standard safety protocols will 
be observed by City Council, City staff, and citizens/visitors attending the meeting. Masks are voluntary and highly 
encouraged. Visitor seating will be designated. 
 
Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-streaming via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City Secretary 
before the item is introduced, but are encouraged to submit the form before the meetings begin.  Each speaker is 
limited to four minutes.                      Thank you for your participation! 
 
CALL TO ORDER: By Mayor Judy Eychner 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Brenda Hughes 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community interest, 

including expressions of thanks, congratulations, or condolences; information regarding holiday 
schedules; honorary recognitions of city officials, employees, or other citizens; reminders about 
upcoming events sponsored by the city or other entity that is scheduled to be attended by city officials 
or employees; and announcements involving imminent threats to the public health and safety of the 
city. No action will be taken. 

 
2. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may speak to 

the City Council. Prior to speaking, each speaker must fill out the speaker request form and give it to 
the City Secretary. The speaker request form must be submitted to the City Secretary before the item 
is called or read into record. City Council may not discuss or take any action on an item but may place 
the issue on a future agenda. Each speaker is limited to four minutes. 

 
3. CONSENT AGENDA: These items are considered routine and can be approved in one motion unless 

a Councilmember asks for separate consideration of an item. It is recommended that the City Council 
approve the following items which will grant the Mayor or City Manager the authority to take all actions 
necessary for each approval: 

3.A Resolution No. 03-2023. A Resolution expressing the City's support for the development of the Upper 
Guadalupe River Center. 

 Attachments: 20230124 Reso 03-2023 Support Guadalupe River Center.pdf 
 20230124 Presentation GRC.pdf 
 
3.B Resolution No. 05-2023. A Resolution authorizing the acceptance of grant funding from the Office of 

the Governor and its SH-Bullet Resistant Shield Grant Program for funding to purchase Ballistic 
Shields for the Kerrville Police Department. 

 Attachments: 20230124 Reso 05-2023 Accept Governor Grant -Ballistic Shields KPD.pdf 
 20230124 Grant Statement award OOG.pdf 
 
3.C Purchase of Ballistic Shields for the Kerrville Police Department in the amount of $76,581.64. 
 Attachments: 20230124 Purchase Agreement_Galls Ballistic Shields KPD.pdf 
 20230124_Quote -GallsTexas_buyboard.pdf 
 
3.D Grant Agreement with the Hal & Charlie Peterson Foundation accepting a Public Safety Equipment 

Grant in the amount of $106,002.00. 
 Attachment: 20230124_Agreement_Peterson Foundation KPD Grant Agreement.pdf 
 

 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3be8c821d7e9223d2f7e485ef22439f00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3be8c821d7e9223d2f7e485ef22439f00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3be8c821d7e9223d2f7e485ef22439f00.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751577/20230124_Reso_03-2023_Support_Guadalupe_River_Center.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751583/20230124_Presentation_GRC.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/56bf6b80a5cea72b1eac175c3907de900.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/56bf6b80a5cea72b1eac175c3907de900.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/56bf6b80a5cea72b1eac175c3907de900.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/56bf6b80a5cea72b1eac175c3907de900.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/56bf6b80a5cea72b1eac175c3907de900.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752752/20230124_Reso_05-2023_Accept_Governor_Grant_-Ballistic_Shields_KPD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752764/20230124_Grant_Statement_award_OOG.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/de5d8e9ebddb84715789b17a48e6b45b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/de5d8e9ebddb84715789b17a48e6b45b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752773/20230124_Purchase_Agreement_Galls_Ballistic_Shields_KPD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752782/20230124_Quote_-GallsTexas_buyboard.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4db3892cd8aebda88a260c0588b3dc3d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4db3892cd8aebda88a260c0588b3dc3d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4db3892cd8aebda88a260c0588b3dc3d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1735368/20230124_Agreement_Peterson_Foundation_KPD_Grant_Agreement.pdf
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3.E Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement Corporation 
and the City of Kerrville, Texas, for a concept feasibility study for an extension of the River Trail around 
Nimitz Lake; and the corresponding Professional Services Agreement between Hewitt Engineering 
and the City of Kerrville for the study in the amount of $182,800. 

 Attachments: 20230124 Funding Agreement EIC -River Trail ext Nimitz Lake.pdf 
 20221213_Proposal RiverTrailWestConcept.pdf 
 20230124_PSA Hewitt -Concept Study River Trail ext Nimitz Lake.pdf 
 
3.F Amendment to Agreement Regarding Water Utility Service to Designated Areas with Aqua Texas, to 

be submitted to the Public Utility Commission (PUC), said agreement which will act to revise the City's 
certificate of convenience and necessity for water service. 

 Attachments: 20230124 Aqua Texas amend 1 -Service Area CCN.pdf 
 20230124 Original Agreement Aqua TX CCN 083122.pdf 
 
3.G City Council workshop minutes, January 10, 2023. 
 Attachment: 20230124 Minutes CC workshop 1-10-23 4pm.pdf 
 
3.H City Council meeting minutes, January 10, 2023. 
 Attachment: 20230124 Minutes CC meeting 1-10-23 6pm.pdf 
 
3.I City Council workshop minutes, January 17, 2023. 
 Attachment: 20230124 Minutes CC workshop 1-17-23 10am.pdf 
END OF CONSENT AGENDA. 
 
4. PUBLIC HEARING AND ORDINANCES, FIRST READING: 
4.A Ordinance No. 2023-06. An Ordinance amending Chapter 60 of the Code of Ordinances, City of 

Kerrville, Texas; by changing the zoning for properties known as 402, 405, 406, 407, 409, 410, 411, 
413, 414, and 415 W. Water; consisting of the Westland Addition; from a Single Family Residential 
with Accessory Dwelling Unit Zoning District (R-1A) to a Residential Transition Zoning District (RT); 
and providing other matters relating to the subject. 

 Attachments: 20230124_Ord 2023-06 Zone to RT West Water Street.pdf 
 20230124_Letter opposed Pena.pdf 
 
4.B Ordinance No. 2023-07. An Ordinance amending Chapter 60 of the Code of Ordinances, City of 

Kerrville, Texas; by changing the zoning of a property known as 3800 Loop 534; consisting of Lot 1, 
Block 5 of the Legion Hills Phase Four Subdivision, being approximately 3.56 acres, and within the 
City of Kerrville, Kerr County, Texas; from a Medium Density Residential Zoning District (R2) to a Light 
Commercial Zoning District (C-2); and providing other matters relating to the subject. 

 Attachment: 20230124 Ord 2023-07 Zoning change 3800 Loop 534.pdf 
 
4.C Ordinance No. 2023-08. An Ordinance annexing a tract of land into the Corporate Limits of the City of 

Kerrville, Texas; such property making up approximately 0.08 acres and generally located adjacent to and 
south of Lehmann Drive in the area that Lehmann Drive intersects with Lenard Lane; such property more 
specifically described in this Ordinance and being located within the extraterritorial jurisdiction of and 
adjacent to the City Limits; adopting a service agreement; establishing the zoning for the annexed property 
as a Public and Institutional (PU) Zoning District; and providing other matters relating to the subject. 

 Attachment: 20230124 Ord 2023-08 Annex-zone Lehmann and Lenard.pdf 
 
5. ORDINANCES, SECOND READING: 
5.A Ordinance No. 2023-03, second reading. An Ordinance amending Chapter 26 of the Code of 

Ordinances, City of Kerrville, Texas, titled "Buildings and Building Regulations"; by adding a new Article 
X titled "Outdoor Lighting", to create standards for outdoor lighting to minimize light pollution, glare, and 
light trespass caused by inappropriate or misaligned light fixtures, while improving nighttime public 
safety, utility, and security; providing an effective date; and providing other matters related to the subject. 

 Attachment: 20230124 Ord 2023-03 Outdoor Lighting-Night Sky 2nd.pdf 
 
5.B Ordinance No. 2023-04, second reading. An Ordinance closing, abandoning, and vacating all right, 

title, and interest in a public right-of-way, consisting of an unimproved, unopened portion of West St. 
that exists between the properties addressed as 620 and 704 Junction Highway (SH 27); said right-

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ff3a7227ce95f5a76c91d2ce021833ac0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1749857/20230124_Funding_Agreement_EIC_-River_Trail_ext_Nimitz_Lake.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1749885/20221213_Proposal_RiverTrailWestConcept.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753145/20230124_PSA_Hewitt_-Concept_Study_River_Trail_ext_Nimitz_Lake.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753446/20230124_Aqua_Texas_amend_1_-Service_Area_CCN.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753448/20230124_Original_Agreement_Aqua_TX_CCN_083122.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3a7cbfcaf4fd36f5b10d887633424a1e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1748520/20230124_Minutes_CC_workshop_1-10-23_4pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/4e9ccf48a6ae2c34e0bb7a1d0ffdc6530.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751877/20230124_Minutes_CC_meeting_1-10-23_6pm.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/10d6468f3ce14884d6bd9e11d7aaa9930.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746201/20230124_Minutes_CC_workshop_1-17-23_10am.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/9cf7827455a8b5579abb5f44aa76855a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750186/20230124_Ord_2023-06_Zone_to_RT_West_Water_Street.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750193/20230124_Letter_opposed_Pena.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750238/20230124_Ord_2023-07_Zoning_change_3800_Loop_534.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750247/20230124_Ord_2023-08_Annex-zone_Lehmann_and_Lenard.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c24bec66298e1a0a11f30b223115028a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751594/20230124_Ord_2023-03_Outdoor_Lighting-Night_Sky_2nd.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
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of-way out of the Westland Place Addition, a Subdivision within the City of Kerrville, Kerr County, 
Texas, pursuant to the plat recorded in Volume 1, Page 26 of the Plat Records of Kerr County, Texas 
and corresponding filed notes; and, located within the City of Kerrville, Texas; finding that said portion 
is not required for future use as a public street; ordering recording; providing an effective date; and 
providing other matters related to this subject. 
Attachment: 20230124 Ord 2023-04 Vacating portion of West St 2nd.pdf 

5.C Ordinance No. 2023-05, second reading. An Ordinance amending Ordinance No. 2022-26 and the Ad
Valorem Tax for the use and support of the municipal government for the City of Kerrville, Texas, for 
Fiscal Year 2023. 
Attachment: 20230124 Ord 2023-05 Amend Ad Valorem Tax FY23 2nd.pdf 

6. CONSIDERATION AND POSSIBLE ACTION:
6.A Resolution No. 06-2023. A Resolution expressing official intent to reimburse certain project costs from

obligations to be issued by the City of Kerrville, Texas, authorizing certain consultants to prepare 
documents and take actions necessary in relation to the issuance of such obligations; and authorizing 
other matters related thereto. 
Attachment: 20230124 Reso 06-2023 Obligation Bonds - PW infrastructure.pdf 

6.B Construction Agreement with M&C Fonseca Construction Co., Inc. for Water Street Water Main
Replacement project in the amount of $314,667.50. 
Attachment: 20230124_Water Street Waterline_bid_summary.pdf 

6.C Construction Agreement with M&C Fonseca Construction Co., Inc. for the Knapp Lift Station Force
and Gravity Main project in the amount of $4,895,585.00. 
Attachment: 20220124_Knapp LS Force and Gravity Main_Bid Summary.pdf 

6.D Professional Services Agreement with Hewitt Engineering for the River Trail Downtown Extension in
the amount of $154,500. 
Attachment: 20230124_PSA_Hewitt_River Trail Design_Downtown_Final_012023.pdf 

7. INFORMATION & DISCUSSION:
7.A Financial report for December 2022.

8. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at any time
to discuss any matter listed above if they meet the qualifications in Sections 551.071 (consultation with
attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation regarding gifts), 551.074
(personnel/officers), 551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding
economic development negotiations) of Chapter 551 of the Texas Government Code.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

10. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/e3b3348a691da8eaf23f3fbbc0fc9c520.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1fa4639aee63a5e40a3064c3c42d5c1a0.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752919/20230124_Reso_06-2023_Obligation_Bonds_-_PW_infrastructure.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a62a17394f049b2356c0aa8520eec1930.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a62a17394f049b2356c0aa8520eec1930.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a62a17394f049b2356c0aa8520eec1930.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746361/108-102_bid_summary.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f67ddcc01f2d06f623179301e3fb833e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f67ddcc01f2d06f623179301e3fb833e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f67ddcc01f2d06f623179301e3fb833e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746377/Apparent_Low_Bidder_-_Bid_Opening_11-30-22__002_.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b46bae4ec03d5dce81a93e9ecc7370c10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b46bae4ec03d5dce81a93e9ecc7370c10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/b46bae4ec03d5dce81a93e9ecc7370c10.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753502/20230124_PSA_Hewitt_River_Trail_Design_Downtown_Final_012023.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/885490e09611c6f023daeb94cc480fe60.pdf
smcelhannon
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item N/A

SUBJECT:    Resolution No. 03-2023.  A Resolution expressing the City's support for the
development of the Upper Guadalupe River Center.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
At the City Council workshop held on January 10, 2023, the Council received a presentation
from Chair John Anderson and Vice Chair Layng Guerriero from the Upper Guadalupe River
Center Non-Profit Organization (GRC). 
The vision of the GRC is "something transformative", a unique Guadalupe riverfront park
gathering place in Kerrville, a recreational, civic, and education destination for all to enjoy.
The mission is to develop and manage facilities on Nimitz Lake, open year-round to the
general public, create community partnerships, and offer a wide range of programs, with a
focus on:

Maximizing utilization of Nimitz Lake through expansive outdoor recreation
opportunities, including sailing, paddleboarding, kayaking, and open water swimming.
A community living room and gathering spaces for fellowship and events.
Weekly and daily camps for all children in the Hill Country with a particular focus on
underprivileged youth.
River accessibility for mobility-challenged seniors and veterans.
Vocational certifications and STEM education opportunities.
Environmental science and watershed stewardship education.

The proposed location for the GRC would be Granger MacDonald Park and the surrounding
area located at The Landing on Nimitz Lake. It is proposed to operate as a public private
partnership with the GRC operating the center. If this project comes to fruition, it would be a



positive economic impact on the community through the variety of programming
opportunities.  Plans also include future potential River Trail extension connectivity. 
The GRC is currently in the capital campaign phase to raise project funds.  The campaign is
estimated at $13.5 million, with a starting goal of approximately $10 million, by August 31,
2023.  The GRC has requested a resolution to support this privately-funded community
center and river park project on Nimitz Lake.  The resolution is attached for consideration. 
Kerrville 2050 Support
Key Priority Area:

P - Parks, Open Space, and the River Corridor
Guiding Principle:

P1 - Enhance the aesthetics and mitigate the ecological impacts of development on the
River corridor while preserving scenic views and the natural beauty of the area. 
P3 -  Preserve and protect the natural riparian buffer (natural vegetation surrounding
river) and ensure that development prioritizes environmental responsibility and a
respect for natural areas.
P5 - Focus on enhancing / investing in existing parks, their purpose or repurpose and
improving accessibility before acquiring land for new parks.
P6 - Focus on connecting businesses, neighborhoods, major destinations and other
amenities with parks, open spaces, and the River corridor.
P7 - Promote and market all City parks and recreation amenities, including the
Guadalupe River.
P8 - Provide recreational opportunities for people of all ages and abilities, both
residents and tourists.

Action Item:
P1.1 - Raise public awareness regarding the value of Kerrville’s natural beauty to the
community.
P1.2  - Encourage new businesses to connect and embrace a connection to the River.
P3.3 - Educate the public about the importance and function of riparian buffers along
the river and creeks. 
P5.1 - Plan for more recreational amenities along the river. 
P5.6 - Improve access to Lake Nimitz as a recreational amenity.
P7.2 - Develop a well-planned specific media campaign to promote the River to locals
and tourists.
P8.1 - Identify and promote areas of the river for tubing, floating, zip line, kayak, paddle
boats, etc., by providing maps and signage.
P8.3 - Enhance park programming for public gatherings / events.
P8.5 - Facilitate or expand more City activities around the river, especially during cooler
times of the year. 
P8.9 - Expand paddle boat operations and provide them at all other river parks. 

RECOMMENDED ACTION:
Adopt Resolution No. 03-2023.

ATTACHMENTS:
20230124 Reso 03-2023 Support Guadalupe River Center.pdf
20230124 Presentation GRC.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751577/20230124_Reso_03-2023_Support_Guadalupe_River_Center.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751583/20230124_Presentation_GRC.pdf






















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 9, 2023

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    Resolution No. 05-2023.  A Resolution authorizing the acceptance of grant
funding from the Office of the Governor and its SH-Bullet Resistant Shield Grant Program for
funding to purchase Ballistic Shields for the Kerrville Police Department.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The Kerrville Police Department made application for grant funding in the amount of
$76,476.00 from the Office of the Governor Criminal Justice Division for the purchase of
ballistic shields.  In December of 2022 KPD was notified of the award of Grant Number
4591301 for the fully requested amount of $76,476 to be utilized to purchase ballistic shields.
This resolution approves KPD to accept the awarded grant funding.

RECOMMENDED ACTION:
Approve Resolution No. 05-2023 and accepting grant funding from the Office of the Governor
in the amount of $76,476.00 for the purchase of Ballistic Shields for the Kerrville Police
Department.

ATTACHMENTS:
20230124 Reso 05-2023 Accept Governor Grant -Ballistic Shields KPD.pdf
20230124 Grant Statement award OOG.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752752/20230124_Reso_05-2023_Accept_Governor_Grant_-Ballistic_Shields_KPD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752764/20230124_Grant_Statement_award_OOG.pdf








TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 9, 2023

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$76,581.64 N/A $76,581.64 N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    Purchase of Ballistic Shields for the Kerrville Police Department in the amount
of $76,581.64.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      Galls

 
 
 

SUMMARY STATEMENT:
The Kerrville Police Department has been awarded funding in the amount of $76,476.00
from the Office of the Governor Criminal Justice Division through the Bullet Resistant Shield
Grant Program for the purchase of 12 Ballistic Shields. The grant funding is a re-
reimbursement grant for funds spent up to $76,476.00. This item is for the approval of the
expenditure of those funds for the intended purpose. Based on a price increase of the
shields since the submission of the grant, the actual purchase price is $105.64 more than the
grant funding, or $76,581.64. The additional cost will be covered through KPD's current
operating budget.  The items will be purchased through Galls on a Texas Buyboard (#603-
20) purchasing agreement.

RECOMMENDED ACTION:
Approve the purchase of 12 ballistic shields for the Kerrville Police Department in the amount
of $76,581.64.

ATTACHMENTS:
20230124 Purchase Agreement_Galls Ballistic Shields KPD.pdf
20230124_Quote -GallsTexas_buyboard.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752773/20230124_Purchase_Agreement_Galls_Ballistic_Shields_KPD.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1752782/20230124_Quote_-GallsTexas_buyboard.pdf
















Quote

Line Item Description Qty Retail
Your
Price Ext Total

    Customer: (1002239932) KERRVILLE POLICE DEPARTMENT Page   1   of   1
Date: 12/29/2022 Quote Number: 21282083

    Sales Rep: MA TEAM CENTRAL Quote Expiration: 01/28/2023

    Sold To: Ship To:
    KERRVILLE POLICE DEPARTMENT KERRVILLE POLICE DEPT
    701 MAIN ST 429 SIDNEY BAKER ST
    KERRVILLE, TX 78028 KERRVILLE, TX 78028
    JENNETTE DENNIS JENNETTE DENNIS

    1     BP3768 BLK PBE VANGUARD LEVEL III 20X30 BALLISTIC 12 6,373.47     76,481.64
SHIELD W/VIEWPORT AND LIGHT
PRICING REFLECTS TEXAS BUYBOARD# 603-20

    Quote is valid for 30 days SUBTOTAL:    76,481.64
SHIPPING: 100.00

    Galls is required to collect sales tax on shipments to certain states. Sales tax will TAX.....:
    be added where applicable. For tax exempt customers, state laws require us to have TOTAL...:    76,581.64
    signed tax exemption or resale certificates on file at our office. If you are tax
    exempt, please email or fax this information, (including your Galls account number)
    to Tax@galls.com or fax 859-268-5946.

    Export Restrictions - This may contain commodities restricted in the United States
    International Trade Regulations.

    1340 Russell Cave Rd
    Lexington, KY 40505
    Tel: 800-876-4242  Fax:877-914-2557

jdennis
Highlight



Galls, LLC Invoice Credit Terms and Conditions of Sale

Payment - Invoices for items delivered pursuant to any sales order are payable only in
United States currency. You, your business, and/or your agency (the "Buyer") understand
that Galls, LLC (the "Seller") may impose and charge a finance charge that is the greater
of 1.5% per month or the highest rate allowed by law on any amount which becomes past due
and delinquent.  Returned checks may be assessed a $25.00 service fee. Additionally,
Buyer shall be responsible for all collection costs, court costs, and reasonable
attorney's fees in connection with the recovery of delinquent amounts.

All sales are made pursuant to these Credit Terms and Conditions of Sale, and Seller
objects to any different or additional terms or conditions contained in Buyer's purchase
order or any other document submitted by Seller.  Payments may be applied against open
balances at the sole discretion of Seller and may be applied across accounts if Buyer has
more than one account with Seller. Credit memos are non-refundable and may be applied to
open invoices at Seller's sole discretion.

Credit Terms - Any extension of credit is based upon all amounts payable on or before the
due date on any written, quoted, or agreed terms, and shall be paid in accordance with
such terms.  If not paid on or before such date, accounts shall be considered delinquent
and subject to the additional finance charges as set forth herein.

Buyer agrees to provide Seller, upon request, with an updated credit application as a
condition to the continued extension of credit. Buyer acknowledges and agrees that Seller
may utilize outside credit reporting services and financial institutions to obtain
information on the Buyer as a condition precedent to or for continued extension of
credit. Seller may terminate any credit availability within its sole discretion and
without prior notice. Buyer's continued solvency is a precondition to any sale made by
Seller.

Delays - Where a specific shipping date is not designated on the face hereof or in a
subsequent writing signed by the Seller, the Seller shall not be responsible for any
delays, nor shall Seller be liable for any loss or damages resulting from such delays.
Seller shall not be liable for any delays in filling this order caused by accidents to
machinery, differences with employees, strikes, labor shortage, fire, floods, priorities
requested or required by an instrumentality of the United States Government or the
government of any state, delays in transportation, restrictions imposed by any federal,
state or municipal law or regulation, whether valid or invalid, or causes beyond the
control of the Seller.

Warranty - Seller shall pass through to Buyer all manufacturer warranties and return
policies applicable to Buyer's order. Seller shall take all reasonable actions to ensure
that Buyer receives the benefit of such pass through warranties and return policies.
Buyer's sole remedies for any goods sold hereunder shall be as provided in such
warranties and return policies and shall be solely against the applicable manufacturer.
SELLER, ON BEHALF OF ITSELF, DISCLAIMS ALL WARRANTIES, WHETHER EXPRESS, IMPLIED, OR
STATUTORY, RELATING TO SUCH GOODS.

Restocking - If a cancellation of an order or a return by Buyer is accepted or initiated
by Seller and/or the manufacturer, it may be subject to a restocking charge at the
discretion of Seller.

Delivery and Transportation - Products sold herein are sold FOB at the place indicated on
the face of this sales order unless otherwise agreed to in writing by Seller and Buyer.
The method and agency of transportation and the routing will be designated by the Seller.
In the event the Buyer requests alternative shipment or routing, all extra packing,
shipping and transportation charges thereby resulting will be for the Buyer's account.

Waiver - No provision herein shall be deemed a waiver by reason of any previous waiver,
and no breach of any provision shall be deemed a waiver by reason of any previous breach.

Governing Law - The sole jurisdiction and venue shall be the courts of the Commonwealth
of Kentucky.

Export Restrictions - This transaction may contain commodities restricted in the United
States International Trade Regulations. If at a later date the Buyer decides these
commodities will be exported from the United States please reference the United States
Department of Commerce Bureau of Industry and Security Export Administration Regulations
(15 CFR 730-774), the United States Department of State International Traffic in Arms
Regulations (22 CFR 120-130) as well as any other applicable laws. These laws apply to
private, commercial, and government agency export transactions. As an exporter, the Buyer
will be responsible for compliance with all U.S. laws relating to the export of these
items.

*Designates this item is on the Galls GSA Contract (47QSWA21D008H) all other items are
OPEN MARKET.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 10, 2023

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

SUBJECT:    Grant Agreement with the Hal & Charlie Peterson Foundation accepting a
Public Safety Equipment Grant in the amount of $106,002.00.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
KPD has been awarded a grant in the amount of $106,002.00 for the purchase of public
safety equipment to be utilized at the six KISD campuses and in KPD patrol cars. This
equipment includes the purchase of six ballistic shields and six "go bags" to be located on
KISD campuses, and six ballistic shields to be deployed in KPD police vehicles.  This
equipment is intended to improve KPD's response capabilities during active threat situations
at our local schools.

RECOMMENDED ACTION:
Grant the City Manager authority to accept and carry out any additional action necessary to
accept and utilize the Public Safety Equipment Grant from The Hal & Charlie Peterson
Foundation in the amount of $106,002.00.

ATTACHMENTS:
20230124_Agreement_Peterson Foundation KPD Grant Agreement.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1735368/20230124_Agreement_Peterson_Foundation_KPD_Grant_Agreement.pdf








TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$182,800 N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item E3.3 - Seek EIC funding to extend the River Trail further west to the

Thompson Drive bridge

SUBJECT:    Project Funding Agreement between the City of Kerrville, Texas, Economic
Improvement Corporation and the City of Kerrville, Texas, for a concept feasibility study for
an extension of the River Trail around Nimitz Lake; and the corresponding Professional
Services Agreement between Hewitt Engineering and the City of Kerrville for the study in the
amount of $182,800.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      Hewitt Engineering Inc. 

 
 
 

SUMMARY STATEMENT:
Attached is a quality of life project funding agreement between the City of Kerrville and the
Economic Improvement Corporation (EIC) for $182,800 for a concept feasibility study for an
extension of the River Trail around Nimitz Lake.  Also attached is the corresponding
Professional Services Agreement with Hewitt Engineering for the concept study.
City Council is being asked to approve both Agreements.
This study is broken out into two parts. The first part would include an extension from near
the Dietert Center (Palacios del Guadalupe Condominiums) and proceed along the northeast
side of the river west to the Spur 98 Bridge (Thompson Drive). The second part would
include an extension from Spur 98 Bridge (Thompson Drive) back along the southwest side
of the river to Francisco Lemos. It is anticipated that this extension would result in multiple
phases due to the length, cost, construction and environmental challenges, private
properties, and easements. 
Extending the Kerrville River Trail is consistent with several community plans, such as the
Kerrville 2050 Comprehensive Plan, the Parks and Recreation Master Plan, the River Trail
Master Plan, and the Parks and Recreation Department's goal to encourage the Kerrville



community to "Get Outdoors. Be Active. Play.". An extension west of Louise Hays Park is the
second River Trail priority in the Parks Master Plan.  The scope, project history, Kerrville
2050 support, and Parks Master Plan support are outlined below. 
The concept feasibility study includes:

Kickoff meeting with City staff to finalize scope and schedule;
Site visit and data collection;
Identify ownership along the trail and property easement requirements for this trail
extension;
Evaluate trail alignment alternatives that comply with all building code and TDLR / ADA
requirements;
Evaluate the feasibility of cantilevered trail sections required along a portion of this
extension in the limited construction areas, including width, height, framework, guardrail
design, pier spacing, and ramp access;
Determine the locations where site drainage needs to pass under the trail and evaluate
bridge and / or elevated trail sections to allow for drainage across the trail;
Identify constructability and access issues for the construction contractor;
Perform a natural resources constraints review including wetlands / jurisdiction waters
determination and listing state and federal threatened and endangered species;
Perform a cursory cultural resources evaluation including archaeological literature and
records research;
Review and summary of regulatory issues that will be applicable to this project;
Lead a public input meeting with local residents to identify concerns and desires for the
trail;
Evaluate and recommend project phasing;
Determine anticipated design and construction schedule, and estimated costs; and
Prepare final report.

Project History
June 26, 2018 - Kerrville 2050 was adopted by Ordinance 2018-13 with strong support
of the Kerrville River Trail.
July 23, 2019 - The Kerrville River Trail Master Plan update was adopted by Resolution
No. 27-2019, and includes a Nimitz Lake extension.
November 14, 2022 - The EIC considered and discussed a potential westward
extension of the Kerrville River Trail around Nimitz Lake.
December 13, 2022 - The Kerrville City Council authorized staff to present a quality of
life funding application for $182,800 to the EIC for the creation of a concept feasibility
study for extensions of the Kerrville River Trail around Nimitz Lake.
January 9, 2023 - The EIC held a public hearing and approved the funding agreement. 
January 24, 2023 - City Council to consider approval of the agreement. 

Kerrville 2050 Support Relating to the River Trail
Key Priority Areas:

D – Downtown Revitalization
E – Economic Development
F – Public Facilities and Services Facilities
P – Parks, Open Space, and River Corridor

Guiding Principles:
D2 – Foster a Downtown that tells the community’s history / story / lore by preserving
and enhancing historic features and a sense of place, celebrating and connecting
Downtown to the Guadalupe River and developing a brand and a unified identity for
Downtown.
D4 – Encourage and program Downtown public events and create more gathering



places that promote and enhance Downtown as an arts, culture and music center.
D5 – Promote a walkable, useable, uniform and pedestrian-oriented public space
linking Downtown to the surrounding neighborhoods through streetscape elements,
access, connections and crossings.
E3 – Continue to focus on quality of life attributes and enhancements as a high priority,
balancing growth with community and individual well-being and the need to preserve a
healthy / beautiful environment unique to Kerrville.
F7 – Be thoughtful when considering land uses and provide facilities and services that
promote and enhance local parks, green spaces, and the River Trail.
P5 – Focus on enhancing / investing in existing parks, their purpose or repurpose and
improving accessibility before acquiring land for new parks.
P6 – Focus on connecting businesses, neighborhoods, major destinations and other
amenities with parks, open spaces and the River corridor.
P8 – Provide recreational opportunities for people of all ages and abilities, both
residents and tourists.

Action Items
D2.10 – Encourage businesses to focus on the river by building back patios with
access to the River Trail and the potential boardwalk.
D4.14 – Pursue a lighted display along the River Trail, focusing on Tranquility Island
first.
D5.2 – Improve pedestrian and bicycle connections to and across the river, including
access to the River Trail from Downtown and to surrounding neighborhoods.
D5.20 – Consider direct pedestrian access from the River Trail to the sidewalk on
Lemos Street.
D5.16 – Develop a plan to extend the River Trail beyond its current limits.
E3.2 – Put in place a mid to long range plan to extend the River Trail and add
additional segments.
E3.3 – Seek EIC funding to extend the River Trail further west to the Thompson Drive
bridge.
F7.1 – Establish a long-term plan for each public facility / site to promote and enhance
nearby parks, green spaces or trails.
P5.2 – Explore a variety of options, including bonds, to fund park facility needs and to
enhance River Trail connections.
P6.2 – Add bike and pedestrian safe routes for better access to the River Trail.
P6.3 – Create a pedestrian / bike connection from SU to the River Trail.
P6.5 – Continue developing a vision / plan and identify funding options to extend the
River Trail.
P8.6 Establish lighted Christmas walk along the River Trail.

Parks and Recreation Master Plan - Trails Section Priorities
1. Expand the River Trail from G Street to downtown / Library on the northside of the

River.
2. Expand the River Trail to the west of Louise Hays Park on the southside of the river.
3. Improve pedestrian access from downtown to LHP by way of Sidney Baker Bridge.
4. Create hike / bike trail along Town Creek - connect to the River Trail; add a North-

South hike / bike trail.
5. Add more dog waste stations near trailheads / along trails.
6. Update master plan for the River Trail and identify funding options to extend.

Staff recommends approval of the agreements as presented. 
On January 9, 2023, EIC approved the Project Funding Agreement.

RECOMMENDED ACTION:
Approval of the agreements as presented. 













December 5, 2022 

Mr. Michael Hornes  
Deputy City Manager 
City of Kerrville 
701 Main Street  
Kerrville, TX  78028 

Re:  River Trail West Segment Improvements–Concept Study Fee Estimate 

Dear Michael,  

Per your request, I have prepared a scope and fee schedule for the preparation of a Concept Study for 
the River Trail West Segment Improvements Project.  The project will consist of approximately 12,800 
linear feet of 10-foot-wide concrete trail located generally along the northeast side of the Guadalupe 
River from the Palacios del Guadalupe Condominiums extending northwest to the Spur 98 Bridge, 
then approximately 13,600 linear feet back along the southeast side of the Guadalupe River to the 
Francisco Lemos Bridge.  The scope of the Concept Study will include the following: 

• Kickoff meeting with City staff to finalize scope and schedule
• Site Visit and Data Collection
• Identify ownership along the trail and property easement requirements for this trail segment
• Evaluate trail alignment alternatives that comply with all building code and TDLR/ADA

requirements.
• Evaluate feasibility of cantilevered trail sections required along a portion of this segment in

the limited construction areas including width, height, framework, guardrail design, pier
spacing and ramp access

• Determine the locations where site drainage needs to pass under the trail and evaluate bridge
and/or elevated trail sections to allow for drainage across the trail.

• Identify constructability and access issues for the construction contractor
• Perform a natural resources constraints review including wetlands/jurisdictional waters

determination and listing state and federal threatened and endangered species
• Perform a cursory cultural resources evaluation including archaeological literature and records

research
• Review and summary of regulatory issues that will be applicable to this project
• Lead a Public Input Meeting with local residents to identify concerns and desires for the trail
• Evaluate and recommend project phasing
• Determine anticipated design and construction schedule and estimated costs
• Prepare final Concept Study Report

There are several locations along this segment of the river trail that have limited buildable area for the 
trail between the steep river bank and the river channel.  Sparks Engineering Inc. has been added to 
the project team in order to provide their expertise on possible cantilevered trail sections or other 
alternatives in these areas. The structural analysis will include evaluation of alternatives such as 
supports for a possible boardwalk or the construction of a retaining wall along the steep bank of the 



river.  The structural scope of work will also include the development of estimated construction costs 
and a discussion of construction methods in the difficult section of this river trail segment.  

SWCA Environmental Consultants will be a part of the project team to provide environmental, cultural 
resources, and regulatory analysis for this section of the river trail.  Their scope of work will include a 
review of available data and desktop analysis of potential natural and cultural resources constraints in 
the project review area.  SWCA recently completed the environmental, cultural and regulatory studies 
for the Rivertrail Schreiner University and Downtown Segments for the City. 

The final result of this project will be a signed and sealed Concept Study Report that summarizes the 
results of the evaluation, provides alignment recommendations, construction phasing and estimated 
total project costs for each phase.  The total lump sum fee to perform these tasks including 
subconsultant fees and all expenses is $182,800.   

FEE SCHEDULE Palacios del Guadalupe Condominiums along the northeast side of the river 
west to the Spur 98 (Thompson Drive) Bridge: 

Hewitt Engineering Inc. ............................................................................................... $74,500.00 
Sparks Engineering Inc. ................................................................................................. $7,500.00 
SWCA Environmental Consultants ............................................................................... $3,500.00 

Total Services Fee ........................................................................................................ $85,500.00 

FEE SCHEDULE Spur 98 (Thompson Drive) Bridge back along the southwest side of the river 
to Francisco Lemos: 

Hewitt Engineering Inc. ............................................................................................... $84,800.00 
Sparks Engineering Inc. ................................................................................................. $8,500.00 
SWCA Environmental Consultants ............................................................................... $4,000.00 

Total Services Fee ........................................................................................................ $97,300.00 

Please feel free to contact me at 830-315-8800 or by email at jmhewitt@hewitt-inc.com if you would 
like to discuss this proposal in detail or have any questions.   

Sincerely, 

HEWITT ENGINEERING INC. 
Texas Registered Engineering Firm F-10739 

John M. Hewitt, P.E., CFM 





































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 12, 2023

SUBMITTED BY: Maya Johnson, Executive Assistant

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Amendment to Agreement Regarding Water Utility Service to Designated Areas
with Aqua Texas, to be submitted to the Public Utility Commission (PUC), said agreement
which will act to revise the City's certificate of convenience and necessity for water service.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

In August 2022, the City of Kerrville, pursuant to previous Council approval, and Aqua Texas,
Inc., executed an Agreement Regarding Water Utility Service to Designated Areas  (the
“Agreement”).  The Agreement set forth and defined a “Dual CCN (certificate of convenience
and necessity) Area” and a “CCN Transfer Area,” established new boundaries between the
parties’ respective service areas and established an area to be dually certificated by both
parties, that is, where both parties could, based upon the desire of a service requestor,
provide water service.  Since that time, the Public Utility Commission (“PUC”) has required
the parties to provide additional information and maps, such that the parties must now
amend the Agreement.  The amendment only impacts the maps that were submitted as part
of the Agreement, as flied.  As a reminder, the parties share an intermingled water service
boundary in the Kerrville South area. The boundary starts at Peterson Hospital and extends
southeast to Lehmann Dr., continues south along SH 16, and then intersects with Ranchero
Road.  Per state law, Aqua Texas is not required to provide water service to a level that
meets fire protection standards. However, both the City’s subdivision regulations and building
codes require fire protection from its water service, particularly for new development.  This
requirement has caused difficultly for owners and developers in this area.  The parties



believe that this issue could be resolved by the creation of a Dual Service CCN Area, which
would allow an owner/developer to choose its water provider. All existing customers will
remain with their current service provider and the Dual Service CCN Area will predominantly
be used for new development.  In addition, the parties have agreed to exchange portions of
their service areas, with Aqua Texas releasing a portion of their service area in Kerrville
South and the City releasing a portion of its service area along Goat Creek Road.  The City’s
service area along Goat Creek Road is not connected to the City’s limits and there are no
plans for extending water service into and/or annexing this area. The process now, for which
staff is seeking Council’s approval, is for the authority to execute the amendment and to
submit it for approval from the PUC.  Once the PUC approves, the PUC will issue new
service area maps for the newly revised areas. The amendment does not include its exhibits
(A and B) as we're waiting to finalize the maps with guidance from the PUC. 

In summary – approval of an amendment ( i.e., new maps) to the City’s Agreement
Regarding Water Utility Service to Designated Areas which is pending approval at the PUC. 
Such amendment and the Agreement, to include the issuance of new maps, will help
property owners and developers better understand and seek out water service in the relevant
areas.

RECOMMENDED ACTION:
Authorize City Manager to submit amendment.

ATTACHMENTS:
20230124 Aqua Texas amend 1 -Service Area CCN.pdf
20230124 Original Agreement Aqua TX CCN 083122.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753446/20230124_Aqua_Texas_amend_1_-Service_Area_CCN.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1753448/20230124_Original_Agreement_Aqua_TX_CCN_083122.pdf


AMENDMENT NO. 1 TO 

AGREEMENT REGARDING WATER UTILITY SERVICE 

TO DESIGNATED AREAS 

This Amendment No. 1 to the original Agreement Regarding Water Utility Service to 

Designated Areas (“Amendment No. 1”) is entered into by and between the City of Kerrville, a 

Texas municipality and body politic, and retail public utility (the “City”), and Aqua Texas, Inc., a 

Texas corporation and investor-owned retail public utility (“Aqua Texas”) (collectively, the 

“Parties,” and individually depending upon the context, “Party”) and is effective upon execution 

by the second party to sign the same. 

RECITALS 

WHEREAS, the City and Aqua Texas executed the original Agreement Regarding Water 

Utility Service to Designated Areas (the “Agreement”) on August 19, 2022; and 

WHEREAS, the Agreement set forth and defined a “Dual CCN Area” and a “CCN 

Transfer Area,” established new boundaries between the Parties’ respective service areas, and 

established an area to be dually certificated by both Parties; and 

WHEREAS, the Section 1.7 of the Agreement provides that “[i]n the event the PUC does 

not authorize the certificated service area amendments herein defined, or requires additional 

evidence, documentation, maps, or action from the Parties, the Parties shall promptly and jointly 

prepare and submit such cures or additional applications as may be necessary to attain PUC 

Approval”; and 

WHEREAS, upon jointly filing the Agreement with the PUC pursuant to Texas Water Code 

§ 13.248, along with a written petition as required by 16 Texas Administrative Code § 24.253, it

became apparent that certain portions of the originally agreed upon Dual CCN Area and CCN Transfer

Area were not eligible to be transferred or dually certificated under § 13.248;

NOW, THEREFORE, in consideration of the promises, mutual agreements, and 

covenants contained herein, and other good and valuable consideration, the receipt and sufficiency 

of which is hereby acknowledged, the City and Aqua Texas hereby contract and agree to amend 

the Agreement as follows: 

AMENDMENT NO. 1 

ARTICLE I 

Section 1.3 of the Agreement is hereby repealed in its entirety, and is replaced with the text 

below, which shall be read as though it originally formed the Agreement.  

1.3 Property Subject to the Agreement.  The property subject to this Agreement are the 

properties identified as the “Dual CCN Area” and the “Unbounded Area,” as shown on 

Exhibit A, and the “CCN Transfer Area,” as shown on Exhibit B. Exhibit A and Exhibit 



B of the original Agreement are hereby repealed, and replaced with Exhibit A and Exhibit 

B, attached hereto. 

Section 1.9 shall be added to the Agreement, and shall be read as though it originally 

formed the Agreement. 

1.9 Unbounded Areas.  The area identified as the “Unbounded Area” on Exhibit A has no 

CCN or CCN rights attached to or overlying the area, provided however that Aqua Texas 

is the holder of a “Facilities Only CCN” which is identified on Exhibit A.  

(a) Aqua Texas acknowledges the City’s right to provide retail public water service to the

Unbounded Areas, and agrees to not protest, interfere with, or otherwise hinder the

City’s provision of retail public water service to the Unbounded Areas, provided

however that the City shall not provide retail water service to Aqua Texas’s existing

customers or existing Facilities Only CCN without first acquiring Aqua Texas’s

express written consent.

(b) The City acknowledges Aqua Texas’s right to provide retail public water service to its

Facilities Only CCN and existing customers, and agrees to not protest, interfere with,

or otherwise hinder Aqua Texas’s provision of retail public water service to its

Facilities Only CCN or the Unbounded Areas, provided however that Aqua Texas shall

not provide retail water service to the City’s existing customers without first acquiring

the City’s express written consent.

(c) Parties acknowledge the mutual interest to jointly file a separate CCN amendment

application, establishing a dual CCN over the Unbounded Areas within a reasonable

time following the PUC’s approval of the Agreement as amended, and the successful

modification of the Parties respective boundaries and certificate rights as contemplated

by the Agreement as amended.

(d) Therefore, the Parties agree that neither Party shall pursue obtaining a single certificate

“Bounded Area CCN” over the Unbounded Area without the prior written consent of

the other Party. For purposes of this section “Bounded Area CCN” shall mean a water

certificated service area with closed boundaries, and shall not mean a “Facilities” or

“Facilities Only CCN,” which parties recognize are each distinguishable from Bounded

Area CCNs.

ARTICLE II 

MISCELLANEOUS 

Sections 2.11 and 2.12 shall be added to the Agreement, and each shall be read as though 

it originally formed the Agreement. 

2.11 Except as set forth by a written amendment signed by both Parties, the Agreement is 

unaffected and shall continue in full force and effect in accordance with its terms. If there 



is conflict between any amendment and the Agreement, or any amendment and the latest 

executed amendment, the terms of latest executed amendment shall prevail. 

2.12 All defined terms of any amendment to the Agreement shall have the same meaning as 

defined by the Agreement, unless otherwise provided by the amendment. 

EXECUTED to be effective on the date signed by every Party, the latest of which shall 

be the Effective Date. 

CITY OF KERRVILLE, AQUA TEXAS, INC., 

A MUNICIPALITY A TEXAS CORPORATION

By:  ___________________________ By:  ____________________________ 

Name:  _________________________ Name:  __________________________ 

Title:  __________________________       Title:  ___________________________ 

ATTEST: ATTEST:

_________________________________ ________________________________ 

Name:  ___________________________ Name:  ________________  

Title:  Secretary Title:  _________________  



EXHIBIT “A” 

Dual CCN Area, Unbounded Area,  

and Aqua Texas’s Facility Only CCN 



EXHIBIT “B” 

CCN Transfer Area 
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AGREEMENT REGARDING WATER UTILITY SERVICE 
TO DESIGNATED AREAS 

This Agreement is entered into by and between the City of Kerrville, a Texas municipality 
and body politic, and retail public utility (the “City”), and Aqua Texas, Inc., a Texas corporation 
and investor-owned retail public utility (“Aqua Texas”) (collectively, the “Parties,” and 
individually depending upon the context, “Party”) and is effective upon execution by the second 
party to sign the same. 

RECITALS 

WHEREAS, the City is the current holder of the Certificate of Convenience and Necessity 
(“CCN”) No. 12928, and provides retail public water service to specific areas within Kerr County, 
Texas; and  

WHEREAS, Aqua Texas is the holder of CCN No. 13254, and provides retail public water 
services in Kerr County, Texas, as well as throughout the State of Texas; and    

WHEREAS, the City and Aqua Texas find it mutually advantageous to amend their 
respective CCN service area boundaries by agreement pursuant to Texas Water Code § 13.248, in 
order to achieve and maintain efficient and affordable retail public water service to their respective 
customers; and 

 WHEREAS, pursuant to Texas Water Code §13.248, contracts between retail public utilities 
designating areas to be served, when approved by the Public Utility Commission of Texas (“PUC”), 
are valid and enforceable and are incorporated into the appropriate CCNs; and 

WHEREAS, no existing customers of the City or Aqua Texas will be transferred between the 
Parties pursuant to this Agreement; and 

WHEREAS, the City and Aqua Texas mutually desire to enter this Agreement solidifying 
their intent to cooperate in designating areas to be served either singularly or dually by each Party 
as described herein, and to seek PUC approval and incorporation of such designations into their 
respective CCNs, providing for the orderly development and expansion of their service areas;  

NOW, THEREFORE, in consideration of the promises, mutual agreements, and 
covenants contained herein, and other good and valuable consideration, the receipt and sufficiency 
of which is hereby acknowledged, the City and Aqua Texas hereby contract and agree as follows: 

AGREEMENT 
ARTICLE I 

1.1 Recitals.  The recitals set forth above are incorporated herein, and shall compose together 
with the terms agreed upon herein, the Agreement. 
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AGREEMENT REGARDING WATER UTILITY SERVICE  
TO DESIGNATED AREAS 
Page 2 of 6 

1.2 Term.  This Agreement shall remain valid and enforceable until superseded by subsequent 
written agreement. No other amendments, except those expressly agreed upon herein, shall 
be made to either Party’s existing certificated service area boundaries pursuant to this 
Agreement.  

1.3 Property Subject to the Agreement.  The property subject to this Agreement are the 
properties identified as the “Dual CCN Area” and the “CCN Transfer Area” as shown on 
Exhibit A and Exhibit B, respectively. 

1.4 Dual CCN Area. The City and Aqua Texas agree and consent that the area identified on 
Exhibit A as the “Dual CCN Area,” attached and incorporated herein by reference, shall 
constitute a dually certificated water service area, to which the City and Aqua Texas will 
share equally the undivided authorization and obligation to furnish continuous and 
adequate retail public water service. 

1.5 CCN Transfer Area. The City and Aqua Texas agree that the area identified on Exhibit B 
as the “CCN Transfer Area,” attached and incorporated herein by reference, shall be 
removed from the City’s CCN No. 12928, and transferred to Aqua Texas’s CCN No. 
13254.  

1.6 Fire flow in the Dual CCN Area.  Aqua Texas, Inc. is not required to provide fire flow in 
a Dual CCN Area. However, after the Effective Date within the Dual CCN Area, the 
developers of any newly platted subdivisions, new commercial developments, or 
commercial properties seeking to change its use or occupancy pursuant to City regulations, 
shall install and maintain fire protection in accordance with the City’s Fire Code, as it exists 
at the time such platting, development, or change occurs. While such developers will be 
required to comply with the City’s Fire Code, which requires the provision of fire flow, 
existing residents, existing residential lots, and existing commercial developments, may 
continue to be served by their existing retail water utility provider irrespective of Fire Code 
compliance. 

1.7  PUC Approval.  As soon as practical, but in no event later than ninety (90) days after the 
Effective Date, the parties agree to jointly file this Agreement with the PUC pursuant to 
Texas Water Code § 13.248, along with a written petition as required by 16 Texas 
Administrative Code § 24.253, and such other documents that may be required in order to 
incorporate this agreement into the respective CCNs of the City and Aqua Texas. In the 
event the PUC does not authorize the certificated service area amendments herein defined, 
or requires additional evidence, documentation, maps, or action from the Parties, the 
Parties shall promptly and jointly prepare and submit such cures or additional applications 
as may be necessary to attain PUC Approval. 

1.8 Customers. Parties agree that no customers will be transferred between the Parties as a 
result of this Agreement or the CCN service area boundary amendments resulting 
therefrom, provided however, that existing and future customers within the Dual CCN Area 
shall retain the option of receiving retail water service from the City or Aqua Texas.  
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ARTICLE II 
MISCELLANEOUS 

2.1 No agreements other than this Agreement now exist between the City and Aqua Texas 
concerning the subject matter of this Agreement. 

2.3 This Agreement shall be binding on the City and Aqua Texas, and shall be binding on and 
inure to the benefit of the successors and assigns of the respective Parties to this Agreement. 

2.4 This Agreement is the entire agreement between the Parties hereto with respect to the 
subject matter hereof.  No modifications of this Agreement shall be of any force or effect, 
whatsoever, except as by subsequent modification in writing signed by the Parties. 

2.5 The provisions of this Agreement shall be governed by and construed and entered in 
accordance with the substantive laws of the State of Texas.  Any action at law or in equity 
brought to enforce any provision of this Agreement shall be brought in a court of competent 
jurisdiction with venue in Kerr County, Texas, unless otherwise required by law. 

2.6 The individuals executing this Agreement on behalf of the respective parties below 
represent that all necessary and appropriate action has been taken to authorize the 
individual who is executing this Agreement to do so for and on behalf of the party for 
which his or her signature appears, that there are no other parties or entities required to 
execute this Agreement in order for the same to be an authorized and binding agreement 
on the party for whom the individual is signing, and that each individual affixing his or her 
signature is authorized to do so, and such authorization is valid and effective on the date 
hereof.  If the authority of the individual executing this Agreement is subsequently 
challenged, the party for which the individual was acting shall take all steps necessary to 
ratify the authority of the individual. 

2.7 This Agreement may be executed in multiple originals, either copy of which shall be 
considered an original. 

2.8 This Agreement shall be effective on the date of execution below, the latter of which shall 
be the Effective Date. 

2.9 No Party will be penalized for alleged authorship of a particular provision on judicial 
construction of this Agreement. 

2.10 No Party to this Agreement shall initiate any litigation or arbitration challenging the 
validity or enforceability of any provision of this Agreement once it has been signed.  The 
Parties reserve only their right to enforce the terms of this Agreement to the extent they are 
not fully performed by any other Party. 
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EXECUTED to be effective on the date signed by every Party, the latest of which shall be the 
Effective Date. 

CITY OF KERRVILLE, AQUA TEXAS, INC., 
A MUNICIPALITY A TEXAS CORPORATION

By:  ___________________________ By:  ____________________________ 
Name:  _________________________ Name:  __________________________  
Title:  __________________________        Title:  ___________________________ 

ATTEST:  ATTEST:

_________________________________ ________________________________ 
Name:  ___________________________ Name:  ________________  
Title:  Secretary Title:  _________________  

Craig Blanchette

President

Laura Schroeter

Executive Assistant
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City Manager

E.A. Hoppe IV

Shelley McElhannon



EXHIBIT “A” 

Dual CCN Area 

DocuSign Envelope ID: 6502D02E-9A62-49BE-B66E-FA3A08ECF1AADocuSign Envelope ID: 2B148E84-B8CF-49A3-B77D-5AD467B01421



173

27

173
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EXHIBIT “B” 

CCN Transfer Area 
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 10, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    City Council workshop minutes, January 10, 2023.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
City Council workshop minutes held January 10, 2023 at 4:00 p.m., City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230124 Minutes CC workshop 1-10-23 4pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1748520/20230124_Minutes_CC_workshop_1-10-23_4pm.pdf


CITY COUNCIL WORKSHOP MINUTES     JANUARY 10, 2023  4:00 PM 
CITY HALL COUNCIL CHAMBERS   701 MAIN STREET, KERRVILLE, TEXAS 

CALL TO ORDER:  On January 10, 2023 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.   

COUNCILMEMBERS PRESENT:    COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor None 
Kim Clarkson, Mayor Pro Tem, Council Place 2 
Roman Garcia, Council Place 1 
Joe Herring Jr, Council Place 3 
Brenda Hughes, Council Place 4 

CITY STAFF PRESENT: 
E.A. Hoppe, City Manager Kyle Burow, Director Engineering 
Mike Hayes, City Attorney Megan Folkerts, Senior Analyst 
Michael Hornes, Asst City Manager Guillermo Garcia, Exec Dir Innovation 
Kim Meismer, Asst City Manager  Scott Loveland, Asst Director Public Works 
Shelley McElhannon, City Secretary  Yesenia Luna, Court Coordinator 
David Barrera, Asst Director Public Works  Eric Maloney, Fire Chief 
Stuart Barron, Executive Director PW & Eng Chris McCall, Police Chief 
Ashlea Boyle, Director Parks & Rec Drew Paxton, Director of Planning 

VISITOR(S) PRESENT: 
Louis Amestoy, Media  John Anderson Karen Blaney, CD Reg Mgr Grant Work 
Julie Davis, KCVB  Layng Guerriero Roger Mathews, Media 
Charlie McIlvain Tammy Prout, Media Shawn Sawyer 
Mendy Wendele 

1. PUBLIC COMMENT:  None

2. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION:
2A. Community Improvement Project status update.

Kyle Burow provided information and responded to questions. 

2B. Community Development Block Grant (Downtown/Main Street) presentation. 

Megan Folkerts provided an update for Downtown/Main Street projects, and introduced both 
the Community Development Block Grant item and Karen Blaney, the CD Regional Manager 
for Grant Works, who provided information (including a presentation regarding Section 3). 
Megan Folkerts, Karen Blaney, and E.A. Hoppe responded to questions. 

2C. Guadalupe River Center. 

A non-profit, the Guadalupe River Center Group representative John Anderson and Layng 
Guerriero provided information and status on a capital campaign and vision for the potential 
project.  John Anderson and Layng Guerriero responded to questions, and requested City 
Council support for the privately funded River Park Community Center project on Nimitz Lake. 
A Resolution of support will be placed on the January 24, 2023 City Council agenda. 

The workshop recessed at 5:17 p.m. 
The workshop reconvened at 5:49 p.m. 



2D. Presentation honoring Judge M. Patrick Maguire, with reception to follow. 

Mayor Eychner honored Judge M. Patrick Maguire, and acknowledged his service to the 
City of Kerrville’s citizens and community.  A public reception followed the presentation. 

ADJOURN.  The workshop adjourned at 5:57 p.m. 

APPROVED BY COUNCIL: _____________ ATTEST: 

___________________________ _____________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 10, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    City Council meeting minutes, January 10, 2023.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
City Council meeting minutes held January 10, 2023 at 6:00 p.m., City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230124 Minutes CC meeting 1-10-23 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751877/20230124_Minutes_CC_meeting_1-10-23_6pm.pdf


CITY COUNCIL MINUTES    KERRRVILLE, TEXAS 
REGULAR MEETING    JANUARY 10, 2023 6:00 PM 

On January 10, 2023 at 6:15 p.m., Mayor Judy Eychner called the Kerrville City Council meeting 
to order in City Hall Council Chambers, 701 Main Street.  Councilmember Joe Herring, Jr. 
provided the invocation and led the Pledge of Allegiance. 

COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Judy Eychner, Mayor    None 
Kim Clarkson, Mayor Pro Tem/Councilmember Place 2 
Roman Garcia, Councilmember Place 1 
Joe Herring, Jr., Councilmember Place 3 
Brenda Hughes, Councilmember Place 4 

CITY EXECUTIVE STAFF: 
E.A. Hoppe, City Manager  Kyle Burow, Director of Engineering 
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer 
Michael Hornes, Asst City Manager Megan Folkerts, Senior Analyst 
Kim Meismer, Asst City Manager Guillermo Garcia, Exec Dir Innovation 
Shelley McElhannon, City Secretary Scott Loveland, Asst Director Public Works 
Stuart Barron, Exec Director Public Works Eric Maloney, Fire Chief 
Julie Behrens, Director of Finance Chris McCall, Police Chief 
Ashlea Boyle, Director Parks-Recreation Drew Paxton, Planning Director 

VISITORS PRESENT:   
A list of the citizen speakers present during the meeting is on file in the City Secretary’s Office 
for the required retention period. 
Bob Reeves, Kerr County Tax Assessor Mary Rohrer, Airport Manager 

Mayor Eychner and Councilmember Herring provided homage to a citizen and family. 

1. ANNOUNCEMENTS OF COMMUNITY INTEREST:
Announcements of Community Interest provided by Stuart Cunyus.

2. PRESENTATIONS:
2A. Kerrville Kindness Award recognizing the Kerrville Professional Firefighters Association,
and local businesses.

Mayor Eychner presented the Kerrville Kindness award to the Kerrville Professional Firefighters 
Association and Toss It Dumpsters local business, recognizing good works for a citizen in need. 

3. VISITORS FORUM:
The following person(s) spoke:
• Glenn Andrew

4. CONSENT AGENDA:
Councilmember Roman Garcia made a motion to approve 4A, 4B, 4C, 4D, 4E, and 4F,
seconded by Councilmember Brenda Hughes.  The motion passed 5-0.

4A. Resolution No. 01-2023.  A Resolution authorizing the City Manager to approve a master 
multiple use agreement with the Texas Department of Transportation to permit the City to install and 
maintain public art within the state’s highway right-of-way within the City limits. 



4B. Resolution No. 02-2023.  A Resolution supporting the Joint Airport Board’s participation in a 
Statewide Pavement Program to include specific capital improvements at the Kerrville-Kerr 
County Airport. 

4C. Contract with Suez Water Technologies & Solutions in the amount of $302,105 for the 
purchase and installation of two membrane filters at the City’s Water Production Facility. 

4D. Texas Main Street Locally Designated Program 2023 Contract between the Texas Historical 
Commission and the City of Kerrville. 

4E. City Council workshop minutes December 13, 2022. 

4F. City Council meeting minutes December 13, 2022. 
END OF CONSENT AGENDA. 

5. ORDINANCES, FIRST READING:
5A. Ordinance No. 2023-03. An Ordinance amending Chapter 26 of the Code of Ordinances,
City of Kerrville, Texas, titled "Buildings and Building Regulations"; by adding a new Article X
titled "Outdoor Lighting", to create standards for outdoor lighting to minimize light pollution, glare,
and light trespass caused by inappropriate or misaligned light fixtures, while improving nighttime
public safety, utility, and security; providing an effective date; and providing other matters related
to the subject.

Shelley McElhannon read Ordinance No. 2023-03 caption into record. 
Drew Paxton provided information, and Drew Paxton and E.A. Hoppe responded to questions. 
The following person(s) spoke: 
• Greg Martin
• William Rector
• Jeremy Walther
• Dawn Davies
• Jeff Stone
• Kevin Wessels
• Charlie McIlvain

Councilmember Kim Clarkson made a motion to approve Ordinance No. 2023-03 on first 
reading, seconded by Councilmember Hughes. The motion passed 4-1 with Councilmember 
Clarkson, Mayor Eychner, Councilmember Herring, and Councilmember Hughes voting in 
favor, and Councilmember Garcia opposed. 

5B. Ordinance No. 2023-04.  Ordinance No. 2023-04. An Ordinance closing, abandoning, and 
vacating all right, title, and interest in a public right-of-way, consisting of an unimproved, unopened 
portion of West St. that extends between Lois Street and adjacent to the properties addressed as 
620 and 704 Junction Highway (SH 27); said right-of-way out of the Westland Place Addition, a 
Subdivision within the City of Kerrville, Kerr County, Texas, pursuant to the plat recorded in 
Volume 1, Page 26 of the Plat Records of Kerr County, Texas and corresponding filed notes; and, 
located within the City of Kerrville, Texas; finding that said portion is not required for future use as 
a public street; ordering recording; providing an effective date; and providing other matters related 
to this subject. 

Shelley McElhannon read Ordinance No. 2023-04 caption into record. 
Michael Hornes, E.A. Hoppe, and Mike Hayes provided information and responded to questions. 
The following person(s) spoke: 
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• George Baroody

Councilmember Garcia made a motion to table Ordinance No. 2023-04 pending those further 
negotiations that both the Mayor and staff have referred to as well as responses from staff.  
Mayor Eychner called for a second, with no second forthcoming.  Motion to table failed due to 
lack of second. 

Councilmember Hughes made a motion to approve Ordinance No. 2023-04 on first reading 
and authorize the City Manager to complete any and all necessary actions to finalize the 
property easement exchange, seconded by Councilmember Herring. The motion passed 4-1 
with Councilmember Clarkson, Mayor Eychner, Councilmember Herring, and Councilmember 
Hughes voting in favor, and Councilmember Garcia opposed. 

5C. Ordinance No. 2023-05. An Ordinance amending Ordinance No. 2022-26 and the Ad 
Valorem Tax for the use and support of the municipal government for the City of Kerrville, 
Texas, for Fiscal Year 2023. 

Shelley McElhannon read Ordinance No. 2023-05 caption into record. 
Julie Behrens and Mike Hayes provided information and responded to questions. 
The following person(s) spoke: 
• George Baroody
• Bruce Stracke

At 7:57 p.m., Councilmember Clarkson called for point of order regarding a Councilmember’s 
allotted time to speak.  Point of order acknowledged by Mayor Eychner and allowed the 
Councilmember to continue. 

At 7:59 p.m., Councilmember Clarkson called for point of order regarding a Councilmember’s 
allotted time to speak.  Point of order acknowledged by Mayor Eychner and allowed the 
Councilmember to continue. 

At 8:00 p.m., Councilmember Clarkson called for point of order regarding a Councilmember’s 
allotted time to speak.  Point of order acknowledged by Mayor Eychner and allowed the 
Councilmember to continue. 

Councilmember Clarkson made a motion to approve Ordinance No. 2023-05. 

Kerr County Tax Assessor/Collector Bob Reeves spoke. 

Councilmember Garcia made a motion to deny Ordinance No. 2023-05. 

Councilmember Clarkson made a motion to approve Ordinance No. 2023-05 and that the 
property tax rate be increased by the adoption of a tax rate of $0.5752, which is effectively a 
12.94% percent increase in the tax rate, seconded by Councilmember Hughes. The motion 
passed 4-1 by Roll-Call vote with Councilmember Clarkson, Mayor Eychner, Councilmember 
Herring, and Councilmember Hughes voting in favor, and Councilmember Garcia opposed. 

Roll call vote: In Favor Opposed 
Councilmember Kim Clarkson _X__ _____ 
Councilmember Brenda Hughes _X__ _____ 
Mayor Judy Eychner _X__ _____ 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ad63caf2565dbba3fa1ad093f6a2d47f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ad63caf2565dbba3fa1ad093f6a2d47f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ad63caf2565dbba3fa1ad093f6a2d47f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f5c92b65755995804019f01d9a2fa8660.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f5c92b65755995804019f01d9a2fa8660.pdf


Councilmember Roman Garcia ____ _ X__ 
Councilmember Joe Herring, Jr. _X__ _____ 

6. ORDINANCE(S), SECOND READING:
6A. Ordinance No. 2023-01, second reading. An Ordinance annexing a track of land into the
corporate limits of the City of Kerrville, Texas; such property making up approximately 4.45
acres and generally located adjacent to and South of Kerrville Schreiner Park; more commonly
known as 2511 State Highway 173 (Bandera Highway); such property more specifically
described in this ordinance and being located within the Extraterritorial Jurisdiction of and
adjacent to the City Limits; adopting a Service Agreement; establishing the Zoning for the
annexed property as a Mixed Use (MU) Zoning District; and providing other matters relating
to this subject.

Shelley McElhannon read Ordinance No. 2023-01 caption into record. 

Councilmember Hughes made a motion to approve Ordinance No. 2023-01 on second 
reading, seconded by Councilmember Clarkson. The motion passed 5-0. 

6B. Ordinance No. 2023-02, second reading. An Ordinance amending Chapter 60 of the Code 
of Ordinances, City of Kerrville, Texas; by changing the Zoning of an approximate 0.63 acre 
property known as 226 and 228 W. Main; from a Planned Development Zoning District (PDD) 
to a Light Commercial Zoning District (C-2); and providing other matters relating to the subject. 

Shelley McElhannon read Ordinance No. 2023-02 caption into record. 

Mayor Eychner made a motion to adopt Ordinance No. 2023-02 on second reading, seconded 
by Councilmember Hughes. The motion passed 5-0. 

7. BOARD APPOINTMENTS:
7A. Appointment(s) to the Recovery Community Coalition.

Councilmember Garcia made a motion to appoint Deanna Allen, Katelynn Christopher, and 
Christa Lovett, seconded by Councilmember Herring.  The motion passed 5-0. 

8. EXECUTIVE SESSION:  Executive Session not convened.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A

10. ITEM(S) FOR FUTURE AGENDAS:
• Councilmember Garcia requested to rearrange configuration of seating for citizens in

Chambers, seconded by Councilmember Herring (with a caveat accounting for security).

ADJOURN.  The meeting adjourned at 8:11 p.m. 

APPROVED BY COUNCIL: _____________________ 

APPROVED: ATTEST: 

__________________________ ________________________________ 
Judy Eychner, Mayor Shelley McElhannon, City Secretary 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/23e4730350270397a6cf18a319646e5f0.pdf
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TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 10, 2023

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    City Council workshop minutes, January 17, 2023.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
City Council workshop minutes held January 17, 2023 at 10:00 a.m., City Hall Council
Chambers.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20230124 Minutes CC workshop 1-17-23 10am.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746201/20230124_Minutes_CC_workshop_1-17-23_10am.pdf


CITY COUNCIL WORKSHOP MINUTES    JANUARY 17, 2023  10:00 AM 
CITY HALL COUNCIL CHAMBERS   701 MAIN STREET, KERRVILLE, TEXAS 

CALL TO ORDER:  On January 17, 2023 at 10:00 a.m., the City Council workshop was called 
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.   

COUNCILMEMBERS PRESENT:    COUNCILMEMBERS ABSENT: 
Judy Eychner, Mayor None 
Kim Clarkson, Mayor Pro Tem, Place 2 
Roman Garcia, Place 1 
Joe Herring Jr, Place 3 
Brenda Hughes, Place 4 

CITY STAFF PRESENT: 
E.A. Hoppe, City Manager Stuart Barron, Exec Director PW & Eng 
Mike Hayes, City Attorney Julie Behrens, Director of Finance 
Michael Hornes, Asst City Manager Chris McCall, Chief of Police 
Kim Meismer, Asst City Manager  Trina Rodriguez, Asst Director of Finance 
Shelley McElhannon, City Secretary 

VISITOR(S) PRESENT: 
Louis Amstoy, Media  Anne Berger-Entrekin, Hilltop Security Financial Advisor 

1. PUBLIC COMMENT:  None

2. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION:
2A. City Water/Wastewater Utility projects prioritization and funding.

E.A. Hoppe introduced item.  Stuart Barron, E.A. Hoppe, Julie Behrens, and Anne Berger-
Entrekin provided information and responded to questions. 

City Council’s consensus of agreement provided direction to staff to move forward with creating 
a Resolution allowing the City Manager to issue Revenue Bonds not to exceed $12.5 million. 

2B. City Hall Building Security/Risk Areas. 

Councilmember Brenda Hughes made a motion City Council adjourn into closed executive 
session under 551.071 (consultation with attorney), 551.076 (deliberation regarding security 
devices or security audits), and 551.089 (deployment of specific occasions for 
implementation of security personnel, critical infrastructure, or security devices), seconded 
by Councilmember Kim Clarkson.  The motion passed 5-0. 

Mayor Eychner recessed the workshop, and convened closed executive session at 11:04 
a.m. in the Upstairs Conference Room.

3. EXECUTIVE SESSION:
3A. City Hall Building Security/Risk Areas. (551.071, 551.076, 551.089)

Closed executive session adjourned, and Council returned to workshop open session at 
12:10 p.m.  No action was taken during executive session. 

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:



Councilmember Clarkson made a motion to direct the City Manager to take action to post 
the appropriate signs under state law to prohibit the open or concealed carrying of handguns 
and other weapons into the meeting area of City Hall, seconded by Councilmember Hughes. 
The motion passed 4-1 with Mayor Eychner, Councilmember Clarkson, Councilmember Joe 
Herring, Jr., and Councilmember Hughes voting in favor, and Councilmember Roman 
Garcia opposed. 

ADJOURN.  The workshop adjourned at 12:10 p.m. 

APPROVED BY COUNCIL: _____________ ATTEST: 

___________________________ _____________________________ 
Judy Eychner, Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-06.  An Ordinance amending Chapter 60 of the Code of
Ordinances, City of Kerrville, Texas; by changing the zoning for properties known as 402,
405, 406, 407, 409, 410, 411, 413, 414, and 415 W. Water; consisting of the Westland
Addition; from a Single Family Residential with Accessory Dwelling Unit Zoning District (R-
1A) to a Residential Transition Zoning District (RT); and providing other matters relating to
the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Proposal:  An ordinance to change the zoning from R-1A Single Family Residential with an
Accessory Dwelling Unit to R-T Residential Transitional on Lots 9-14 Block 16 and Lots 1-7
Block 17, Westland; and more commonly known as 402, 405, 406, 407, 409, 410, 411, 413,
414, 415 W Water St N, Kerrville, TX 78028.

Procedural Requirements:  The City, in accordance with state law, mailed 50 letters on
11/17/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 11/10/2022. Informational signs were posted on 11/21/22.

At the time of drafting this agenda bill, Development Services has not received any
comments from adjacent property owners. Since drafting of this agenda bill, one comment in
opposition has been received. Please see attached.

Staff Analysis and Recommendation



Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  R-1A

Existing Land Use: single family residences

Direction:  North, East, West

Current Zoning:  R-1A

Existing Land Uses: single family residences

Direction:  South

Current Zoning:  RT and PDD

Existing Land Uses: commercial business and offices

Consistency with the Kerrville 2050 Comprehensive Plan (“Comp Plan”):

The subject property is within a Neighborhood Residential area. This place type calls for
limited amount of local retail and services in certain locations. This block is on the edge of
the neighborhood and adjacent to a non-residential block zoned Residential Transitional
(RT). The RT district is designed to be a transition zone between single-family residential
areas and commercial properties in certain areas of the city. Based on the intent of the RT
Zoning district and location of this block, this request is consistent with the Kerrville 2050
Plan.

Thoroughfare Plan:  The subject property is located on West Water Street, a local street.

Traffic Impact:  With the area built out and the requirements for non-residential in the RT
district, no addition traffic impact is anticipated.

Parking: To be determined with the final design of each future project.

Case Summary: The applicant is a combination of the property owners along both sides of
this block of West Water Street. They have come together to make a request for rezoning for
the entire block, excluding the existing PDD and other adjacent RT zoned lot.      

Recommendation:  Because the request is consistent with the Future Land Use Plan and
the objectives of the Kerrville 2050 Plan, staff recommends the zoning request.

On December 1, the Planning and Zoning Commission recommended the case for approval
with a unanimous vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-06 on first reading.













TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: 

Ordinance No. 2023-07.  An Ordinance amending Chapter 60 of the Code of Ordinances,
City of Kerrville, Texas; by changing the zoning of a property known as 3800 Loop 534;
consisting of Lot 1, Block 5 of the Legion Hills Phase Four Subdivision, being approximately
3.56 acres, and within the City of Kerrville, Kerr County, Texas; from a Medium Density
Residential Zoning District (R2) to a Light Commercial Zoning District (C-2); and providing
other matters relating to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Proposal: An ordinance to change the zoning from R-2 Medium Density Residential to C-2
Light commercial on Lot 1, Block 5, Legion Hills; located southwest of Fire Station #3 and
northwest of Loop 534. 

Procedural Requirements: The City, in accordance with state law, mailed 23 letters on
11/17/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 11/10/2022. An informational sign was posted on the property on 11/21/22.

At the time of drafting this agenda bill, Development Services had not received any
comments from adjacent property owners.  

Staff Analysis and Recommendation



Adjacent Zoning and Land Uses:

Subject Property

Current Zoning: R-2 Medium Density Residential

Existing Land Use: Vacant Land

Direction:  North

Current Zoning:  PI and R-1

Existing Land Uses: Fire Station #3, drainage, and single family neighborhood  

Direction:  South

Current Zoning:  PI

Existing Land Uses: VA Hospital

Direction:  East

Current Zoning:  C-2

Existing Land Uses: commercial

Direction:  West

Current Zoning:  PI and R-1

Existing Land Uses: drainage and single family neighborhood

Consistency with the Kerrville 2050 Comprehensive Plan (“Comp Plan”): The subject
property is within a Transitional Residential area. This place type calls for limited amount of
local retail and services in certain locations. With this property being isolated from the
neighborhood by the drainage elements and having frontage on Loop 534, it would be
appropriate for such non-residential use and is therefore consistent with the Kerrville 2050
Plan.

Thoroughfare Plan:  The subject property is located on Loop 534, a major arterial.

Traffic Impact: To be determined with the final project design.

Parking: To be determined with the final project design.

Case Summary:  The applicant is requesting that the property be rezoned to C-2, Light
Commercial. This is consistent with the zoning along Loop 534 in the area.

Recommendation: Because the request is consistent with the Future Land Use Plan and
the objectives of the Kerrville 2050 Plan, staff recommends the zoning request.

On December 1, the Planning and Zoning Commission recommended the case for approval



with a unanimous vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-07 on first reading.

ATTACHMENTS:
20230124 Ord 2023-07 Zoning change 3800 Loop 534.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750238/20230124_Ord_2023-07_Zoning_change_3800_Loop_534.pdf












TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT: 

Ordinance No. 2023-08.  An Ordinance annexing a tract of land into the Corporate Limits of
the City of Kerrville, Texas; such property making up approximately 0.08 acres and generally
located adjacent to and south of Lehmann Drive in the area that Lehmann Drive intersects
with Lenard Lane; such property more specifically described in this Ordinance and being
located within the extraterritorial jurisdiction of and adjacent to the City Limits; adopting a
service agreement; establishing the zoning for the annexed property as a Public and
Institutional (PU) Zoning District; and providing other matters relating to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:

Proposal:  An ordinance to annex into the City of Kerrville’s incorporated limits with a zoning
classification of PI Public and Institutional Use on 0.08 acres of land out of the James A
Cocke Survey No 144, Abstract No 95, Kerr County; near the intersection Lehmann Drive
and Lenard Drive.

Procedural Requirements:  The City, in accordance with state law, mailed 5 letters on
11/17/2022 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 11/10/2022. An informational sign was posted on the property on 11/21/22.

At the time of drafting this agenda bill, Development Services had not received any
comments from adjacent property owners.  



Staff Analysis and Recommendation

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  N/A County/ETJ

Existing Land Use: Vacant Land

Direction:  North

Current Zoning:  PI

Existing Land Uses: Kerrville Schreiner Park, Guadalupe River

Direction:  South

Current Zoning:  N/A County/ETJ

Existing Land Uses: vacant land and single family residential

Direction:  East

Current Zoning:  N/A County/ETJ

Existing Land Uses: vacant land and single family residential

Direction:  West

Current Zoning:  PI

Existing Land Uses: Kerrville Schreiner Park

Consistency with the Kerrville 2050 Comprehensive Plan (“Comp Plan”):

The subject property is within the Strategic Catalyst Area #2, this area I located around the
intersection of Sidney Baker Street and Thompson Drive and is anchored by Peterson
Regional Medical Center, its economic engine.

Thoroughfare Plan:  The subject property is located on Lehmann Drive and through the
platting process, will be dedicated as part of the right of way.

Traffic Impact:  None.

Parking: None.

Case Summary:  The applicant is requesting that the City annex the property with a zoning
of PI, Public and Institutional, to match the adjacent property. This property will be dedicated
as public right of way with the final plat of the development across Lehmann Drive.

Recommendation:  Because the request is consistent with the Future Land Use Plan and
the objectives of the Kerrville 2050 Plan, staff recommends annexation and the zoning



request.

On December 1, the Planning and Zoning Commission recommended the case for approval
with a unanimous vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-08 on first reading.

ATTACHMENTS:
20230124 Ord 2023-08 Annex-zone Lehmann and Lenard.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750247/20230124_Ord_2023-08_Annex-zone_Lehmann_and_Lenard.pdf


























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 11, 2023

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$0 $0 $0 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P4.8 - Evaluate the desirability of a Night Sky ordinance

SUBJECT:    Ordinance No. 2023-03, second reading.  An Ordinance amending Chapter 26
of the Code of Ordinances, City of Kerrville, Texas, titled "Buildings and Building
Regulations"; by adding a new Article X titled "Outdoor Lighting", to create standards for
outdoor lighting to minimize light pollution, glare, and light trespass caused by inappropriate
or misaligned light fixtures, while improving nighttime public safety, utility, and security;
providing an effective date; and providing other matters related to the subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
In the Kerrville 2050 Comprehensive Plan, the protection of the night skies was a frequent
topic of discussion. Action item P4.8 is to evaluate the desirability of a Night Sky Ordinance.
In 2019, the Code Review Committee (CRC) began to discuss the need for a dark sky, or
night sky, ordinance. However, at that time they moved their focus of the update to the
subdivision code and tabled the dark sky ordinance. In 2022, the CRC picked up that draft
as well as the Texas Model Outdoor Lighting Ordinance from the Hill County Alliance. The
CRC debated whether or not to recommend guidelines/policy or regulations as an ordinance
and ultimately decided to recommend an ordinance to Council. 
City Council has presented numerous proclamations celebrating October and Night Sky
Month. These regulations will establish rules for outdoor lighting to help protect the night
skies that the Texas Hill Country is known for.
This Ordinance, along with the Resolution of Support (adopted by Council in December
2022), is the first steps in applying for International Dark Sky Association's designation as a
Dark Sky Community.
On January 10, 2023, City Council approved Ordinance No. 2023-03 on first reading, with a



4-1 vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-03 on second reading.

ATTACHMENTS:
20230124 Ord 2023-03 Outdoor Lighting-Night Sky 2nd.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1751594/20230124_Ord_2023-03_Outdoor_Lighting-Night_Sky_2nd.pdf


































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 11, 2023

SUBMITTED BY: Stuart Barron, Director of Public Works

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-04, second reading. An Ordinance closing, abandoning,
and vacating all right, title, and interest in a public right-of-way, consisting of an unimproved,
unopened portion of West St. that exists  between the properties addressed as 620 and 704
Junction Highway (SH 27); said right-of-way out of the Westland Place Addition, a
Subdivision within the City of Kerrville, Kerr County, Texas, pursuant to the plat recorded in
Volume 1, Page 26 of the Plat Records of Kerr County, Texas and corresponding filed notes;
and, located within the City of Kerrville, Texas; finding that said portion is not required for
future use as a public street; ordering recording; providing an effective date; and providing
other matters related to this subject.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
As part of the Knapp Road Wastewater Project the City of Kerrville needs to acquire a
wastewater easement from Randall Boeselt, the property owner at 704 Junction Hwy.  Mr.
Boeselt has agreed to an easement exchange.  He will dedicate a wastewater easement and
expend the drainage easement thought a portion of his property, if the City abandons a
portion of West Street right of way. 
If the City abandons a portion of West Street ROW Mr. Boeselt could expand the existing
driveway around his building.  The additional space would allow one full lane of drive through
traffic and the necessary space for the mandatory fire lane, helping increase the viability of
his commercial property.  Future parking would also be allowed in the easement as long as
any future improvements do not impede drainage or negatively affect the City's use of our
easements.  
The properties to be exchanged are similar in size and suspected value.



On January 10, 2023, City Council approved Ordinance No. 2023-04 on first reading, with a
4-1 vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-04 on second reading, and authorize the City Manager to
complete any and all necessary actions to finalize the property/easement exchange.

ATTACHMENTS:
20230124 Ord 2023-04 Vacating portion of West St 2nd.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1750164/20230124_Ord_2023-04_Vacating_portion_of_West_St_2nd.pdf
























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 4, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

NA NA NA NA

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Ordinance No. 2023-05, second reading.  An Ordinance amending Ordinance
No. 2022-26 and the Ad Valorem Tax for the use and support of the municipal government
for the City of Kerrville, Texas, for Fiscal Year 2023.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      NA

 
 
 

SUMMARY STATEMENT:

The City published a notice of public hearing on the proposed property tax rate of $0.5752
per $100 of taxable property valuation upon filing the FY2023 Proposed Budget.

The FY2023 Proposed Budget that was presented to Council on August 9, 2022, included a
proposed rate of $0.5752. This rate was proposed based on the estimated debt rate of
$0.1411, which increased due to the voter approved bond issuance for the construction of
the new Public Safety Facility, plus the M & O rate for the operation of the General Fund.
The ordinance included in the council agenda included a property tax rate of $0.5752.

Sub-sequentially, Council approved the overall property tax rate of $0.5750, which included
the $0.0002 reduction to the debt portion of the tax rate.

The day of the council meeting, staff received notification that the bond interest rate was
slightly less than anticipated, which would allow for a $0.0002 reduction in the debt portion
of the tax rate.

Even though the overall impact to the debt fund for FY2023 was very small (on average
$0.56 per homeowner) the intention was to show a good faith effort to collect only what was



needed to pay additional debt.

Staff discovered that the property tax rate ordinance amended to $0.5750 was not submitted
to the Tax Assessor / Collector for billing. Instead, the original ordinance with a rate of
$0.5752 was submitted and the rate of $0.5752 was used to generate property tax
statements, which were issued in late 2022.

The total excess collections to the debt fund using $0.5752 instead of $0.5750 (assuming
100% of taxes are collected) will be $4,156 on a total budget of $15.2M.

Staff consulted with the City Attorney, the Tax Assessor / Collector’s Tax Collection Attorney,
an attorney at TML, and Bond Council to determine legal solutions. It was determined that
there were two options to correct this error.

Option #1:  (Staff recommendation) Amend the tax rate to adopt $0.5752 as originally
presented and publicized:

If collections are 100% (City’s average collection is 98%), the debt fund would show an
excess collection in FY2023 of $4,156 which would be reported as “excess collections” when
calculating the debt rate for FY2024. Each year, as part of the tax rate calculation process,
staff provides debt information to the Tax Assessor / Collector, including any excess
collections. Excess collections occur for a variety of reasons but typically occur when taxes
are collected from prior years. The excess collections are subtracted from the amount
needed to pay debt, which can adjust the debt rate (depending on the materiality) in
subsequent years. Keep in mind, it is acceptable to retain enough fund balance in the debt
fund to pay one year of debt payments as a safeguard in the event the City fails to collect
enough tax to cover the debt.

Option #2: Adjust the records of the Tax Assessor / Collector to the adopted rate of $0.5750.
If this scenario is used, the following adjustment would be required, by law:

1. New bills generated to taxpayers who have not yet paid their property taxes (as of Feb
1)

2. Issue a refund check to every taxpayer who already paid their taxes who are entitled to
a refund.(Note: average homeowner will over pay by $0.56)

3. Hard costs for this would be approximately $9,000 (printing, postage, check stock,
notices, etc.) as well as the potential for stale date checks, given the small amount of
the refund.

Staff recommends Option 1 based on:

1. The immateriality of the amount: Total Property Tax Budget: $15.2M. Impact at 100%
collections: $4,156=0.027%

2. The $4,156 (if 100% is collected) will all be held in the debt fund (not used for M & O)
3. Excess collections will be reported during the FY2024 debt rate calculation process
4. It would cost twice as much as the amount of excess collections to issue new

statements and refunds.
5. Refund for $100K home value = $0.20    Refund for $250K home value = $0.50
6. This would likely create a large number of uncashed checks that the Tax Assessor

would have to hold for 3 years prior to sending to the Comptroller
7. Each refund will cost approximately $1.00 to process & mail



8. No impact to frozen or exempt owners – approximately 3,400 accounts

On January 10, 2023, City Council approved Ordinance No. 2023-05 on first reading, with a
4-1 vote.

RECOMMENDED ACTION:
Approve Ordinance No. 2023-05 on second reading.

ATTACHMENTS:
20230124 Ord 2023-05 Amend Ad Valorem Tax FY23 2nd.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1736506/20230124_Ord_2023-05_Amend_Ad_Valorem_Tax_FY23_2nd.pdf






TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 17, 2023

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

NA NA NA NA

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle N/A
Action Item N/A

SUBJECT:    Resolution No. 06-2023.  A Resolution expressing official intent to reimburse
certain project costs from obligations to be issued by the City of Kerrville, Texas, authorizing
certain consultants to prepare documents and take actions necessary in relation to the
issuance of such obligations; and authorizing other matters related thereto.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      NA

 
 
 

SUMMARY STATEMENT:
The City Council was briefed on January 17, 2023 in regards to the prioritization of near-term
Water and Wastewater System utility projects coming out of the recent Water/Wastewater
Master Plan.  In addition, the City Council was also briefed on the existing utility system debt
capacity and the forecast for future debt to be paid off, as well as the potential issuance of
Revenue Bonds in Spring 2023 to fund near-term utility system infrastructure projects.  Two
such projects are on the January 24th, 2023 City Council Agenda immediately after this
proposed Resolution.  
Per Council direction, staff prepared a resolution authorizing the City to be reimbursed any
expenses incurred for Water-Wastewater projects with proceeds from Revenue Bonds, if
Council approves the issuance of such funding. This reimbursement would only apply to
those projects to be funded by potential Revenue Bonds.  The two utility system projects
listed as Items 6B and 6C on this Agenda are contingent upon funding from Revenue Bonds,
and the intent of the City Council to reimburse any funds utilized to initiate those projects with
the eventual funding from Revenue Bonds.  

RECOMMENDED ACTION:
Approve Resolution No. 06-2023.







TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 17, 2023

SUBMITTED BY: Kyle Burow, Director Engineering

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$314,667.50 $ $ Project #71-21003

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Construction Agreement with M&C Fonseca Construction Co., Inc. for Water
Street Water Main Replacement project in the amount of $314,667.50.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      M&C Fonseca Construction Co., Inc.

 
 
 

SUMMARY STATEMENT:
In 2021, the City consulted Freeland Turk Engineering Group, LLC to provide engineered
construction documents for the replacement of the old cast iron water main in Water Street
from Washington Street to mid block between "C" and "D" Streets.  The project was placed
for advertisement, the initial bid opening was held in October 2021. Three bids were received
and exceeded the City's budget for construction of the project. City Council rejected all bids
from the initial opening in 2021 and provided staff an opportunity to re-scope the project with
the City's consultant for future bidding.
In June 2021, the City and its consultant elected to split the project into two packages for
bidding with the existing economic challenges.  The scope of the project was split into a
base bid to replace the existing cast iron water main from Washington Street to Tivy Street
and an alternate bid for the replacement of existing cast iron main from Tivy to mid block
between "C" and "D" Streets.  Additionally, this project was placed on hold until the economy
stabilized from the effects of the pandemic and the City's other utility projects were released
for bidding to provide an economy of scale in hopes of bringing reduced bid prices for
several projects.  The project was placed for advertisement, the bid opening was held
November 30, 2022 and four bids were received, with M&C Fonseca Construction Co., Inc.
as the apparent low bid.  Staff evaluated the bid and recommend awarding the base bid for a
total contract amount of $314,667.50.  
Funding for this project is contingent upon the City Council's policy direction on item 6A in



this Agenda, and the desire to move forward with Water/Wastewater System Revenue
Bonds.  The City's standard Construction Agreement can be found in hard copy format in the
City Secretary's Office.  The full plans and specifications for the project can be found with
the City Engineer's Office.  

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute a construction contract.

ATTACHMENTS:
20230124_Water Street Waterline_bid_summary.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746361/108-102_bid_summary.pdf


APPARENT LOW BIDDERS

City of Kerrville - Water Street Water Main Replacement
ID: 108-102

Bid Summary

Engineers Estimate No Estimate

Total Bids 4

AMLT $ $120,652.50

AMLT % 38.34%

Average Bid $457,151.88

Bidder BASE BID ALTERNATE 1

1 M & C FONSECA

CONSTRUCTION CO.INC
Submitted: 11/30/2022 9:49:35 AM

$314,667.50 $385,490.00

2 JM Pipeline LLC
Submitted: 11/30/2022 11:36:46 AM

$435,320.00 $517,140.00

3 Tracker Utility Services
Submitted: 11/30/2022 1:17:36 PM

$446,300.00 $447,990.00

4 Qro Mex Construction Co.

Inc.
Submitted: 11/30/2022 1:26:55 PM

$632,320.00 $650,785.00

Bids opened at: 11/30/2022 3:00:20 PM

CIVCAST City of Kerrville - Water Street Water Main Replacement Report Created On: 11/30/22 9:01:41 PM



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 17, 2023

SUBMITTED BY: Kyle Burow, Director Engineering

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$4,895,585.00 $3,222,852.90 $5,600,000.00 Project #71-20008

Kerrville 2050 Item? Yes
Key Priority Area W - Water / Waste-Water / Drainage
Guiding Principle N/A
Action Item W5.2 - Enhance KLS basin capacity and improve service reliability

SUBJECT: Construction Agreement with M&C Fonseca Construction Co., Inc. for the
Knapp Lift Station Force and Gravity Main project in the amount of $4,895,585.00.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      M&C Fonseca Construction Co., Inc.

 
 
 

SUMMARY STATEMENT:
In 2019, the City explored funding options and was approved for funding assistance with the
Texas Water Development Board (TWDB) debt-financing program for the Legion Lift Station
project. Per the agreement with TWDB, the City was not required to use the full amount of
the loan for the Legion Lift Station project should there be savings on that project after
completion. In February 2019, the City contracted with Keystone Construction to construct
the Legion lift station and force main to replace the old lift station near the Loop 534 and
Highway 27 intersection. The project has been fully completed and the closeout of the
project was authorized by the TWDB. The balance of the funding for the Legion Lift Station
project, which was primarily funded via a loan program with the Texas Water Development
Board (TWDB), must be reallocated to other identified wastewater collection system capital
projects.
The City evaluated options to provide additional wastewater service to the western limits of
Kerrville identified as Strategic Catalyst Area #4 in the recently adopted Kerrville
Comprehensive Plan. Strategic Catalyst Area #4 includes the Village West Industrial Park
located partially within Kerrville city limits and the Yogi Bear RV Park expansion located
entirely within the Kerrville city limits. The proposed development expansions are located in
the Knapp Basin and ultimately are conveyed to the Legion Lift Station before being diverted
to the City’s Wastewater Treatment Plant. In addition to the Legion Lift Station expansion,
this projected flow from Strategic Catalyst Area #4 will also require upgrades to the existing



Knapp Lift Station as well as upsizing of the downstream Knapp Force Main and
downstream interceptors leaving Knapp Lift Station.  Staff met with Freese & Nichols, Inc. to
discuss the scope of the initial improvements for the Knapp lift station to include the design
of the force main and the gravity line.  In January 2021, City Council reviewed and
authorized staff to move forward with requesting the unused TWDB Legion lift station funds
to be utilized for the design and construction effort to upgrade the interceptor between the
Knapp lift station force main and Jefferson lift station. Staff submitted the Request for
Unused Funds to the TWDB in January 2021 and received approval for the remaining funds
to be used on the Knapp Lift Station gravity main project.
In March 2021, the City consulted Freese & Nichols, Inc. to provide engineered construction
documents for the project. The scope of the project will be to install a force main and gravity
sewer main from the Knapp Lift Station near Nimitz Lake to the Jefferson Lift Station near
Town Creek.  The project was placed for advertisement, the bid opening was held November
30, 2022 and five bids were received, with M&C Fonseca Construction Co., Inc. as the
apparent low bid.  Staff evaluated the bid and recommends awarding the base bid with the
Alternate #8 bid (HDPE in lieu of PVC for force main pipe) for a total contract amount of
$4,895,585.00.
As the remaining funding from the TWDB loan will not cover the balance of the project total,
additional funds will be needed, as discussed in the City Council Workshop on January 17,
2023.  Funding for this project is contingent upon the City Council's policy direction on item
6A in this Agenda, and the desire to move forward with Water/Wastewater System Revenue
Bonds.  The City's standard Construction Agreement can be found in hard copy format in the
City Secretary's Office.  The full plans and specifications for the project can be found with
the City Engineer's Office.  

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute a construction contract.

ATTACHMENTS:
20220124_Knapp LS Force and Gravity Main_Bid Summary.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/1746377/Apparent_Low_Bidder_-_Bid_Opening_11-30-22__002_.pdf


T:\PROJECTS\2021 Projects\21-003 Knapp LS Force Main & Gravity Interceptor\Bid Information\Received Bids\Apparent Low Bidder - Bid Opening 11-30-22 (002).doc

BID OPENING FORM 
Owner: City of Kerrville 
Project: Knapp Lift Station Force Main and Gravity Main Project No.: KER21359 
Engineer: Freese and Nichols, Inc. Date: 11-30-22 

Name of Bidder Addenda 
Rec'd 

Bid Bond 
Attached 

Project 
Completion 

Date 

Base Bid 
 Amount 

JM Pipeline LLC Yes Yes N/A $5,388,219.90 

M & C Fonseca Construction Co., Inc. Yes Yes N/A $4,864,835.00 

Spiess Construction Co., Inc. Yes Yes N/A $7,184,940.00 

Miller Bros. Yes Yes N/A $7,698,740.00 

Qro Mex Construction Co., Inc. Yes Yes N/A $6,080,740.00 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: January 13, 2023

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$154,500 N/A $1,025,280.00 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P6.5 - Continue developing a vision/plan and identify funding options

to extend the River Trail

SUBJECT:    Professional Services Agreement with Hewitt Engineering for the River Trail
Downtown Extension in the amount of $154,500.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      Hewitt Engineering Inc.

 
 
 

SUMMARY STATEMENT:
Attached is a design scope between the City of Kerrville and Hewitt Engineering for the
design of Phase 1 of the River Trail Downtown Extension in the amount of $154,500.  This
cost will be included in the EIC project budget.  As a reminder, the City Council approved the
funding agreement with the Economic Improvement Corporation for Phase 1 of this
extension, including studies for Phase 2, on December 13, 2022.  The next step in this
process is the approval and execution of the design contract. 
Extending the Kerrville River Trail is consistent with several community plans, such as the
Kerrville 2050 Comprehensive Plan, the Parks and Recreation Master Plan, the River Trail
Master Plan, and the Parks and Recreation Department's goal to encourage the Kerrville
community to "Get Outdoors. Be Active. Play.". The downtown extension of the River Trail is
the first priority in the Parks Master Plan. The scope, project history, Kerrville 2050 support,
and Parks Master Plan support are outlined below. 
Scope

Easement / boundary survey plats and topographic surveying along proposed
alignment;
Design of trail plans and specifications in compliance with all building code and TDLR /
ADA requirements;
Determine the locations where site drainage needs to pass under the trail and design



elevated trail sections to keep drainage off the trail;
Develop details as needed;
Environmental due diligence services, including wetlands / jurisdictional waters
determination and threatened / endangered species habitat evaluation; and
Cultural Resources Study, including archaeological literature and records research and
archeological field survey.

Project History
June 26, 2018 - Kerrville 2050 was adopted by Ordinance 2018-13 with strong support
of the Kerrville River Trail.
July 23, 2019 - The Kerrville River Trail Master Plan update was adopted by Resolution
No. 27-2019, and includes a downtown extension.
December 14, 2020 - The EIC held a public hearing and funded a conceptual study to
extend the Downtown River Trail along the north side of the Guadalupe River from the
Tranquility Island Bridge to G Street.
May 17, 2021 - Hewitt Engineering presented the finalized concept study report to the
EIC. The proposal recommended this Downtown River Trail project be separated into
two phases. Initial cost estimates for Phase 1 were originally estimated at $800,538,
based on early 2021 cost estimates.
August 2022 - Updated construction estimates received show this phase now estimated
at $995,280 with an additional $25,000-$30,000 for environmental permitting, for a total
of $1,025,280.
September 13, 2022 - The Kerrville City Council authorized staff to present a quality of
life project funding application for $1,030,000 to the EIC for Phase 1 of the Downtown
River Trail extension, from the Tranquility Island Bridge to the below the Scenic
Downtown Overlook Pavilion, along with environmental permitting for all phases of the
Downtown River Trail to the G Street Bridge.
September 19, 2022 - Staff presented the application to the EIC and was directed to
prepare a funding agreement and hold a public hearing at their next meeting.
October 17, 2022 - The EIC held a public hearing and considered the funding
agreement. The consensus was to bring the agreement back at the November meeting
for further discussion and consideration.
November 14, 2022 - The EIC considered and approved the funding agreement.
December 13, 2022 - City Council approved the funding agreement.
January 24, 2023 - City Council to consider approval of the design contract. 

Kerrville 2050 Support Relating to the River Trail
Key Priority Area:

D – Downtown Revitalization
E – Economic Development
F – Public Facilities and Services Facilities
P – Parks, Open Space, and River Corridor

Guiding Principles:
D2 – Foster a Downtown that tells the community’s history / story / lore by preserving
and enhancing historic features and a sense of place, celebrating and connecting
Downtown to the Guadalupe River and developing a brand and a unified identity for
Downtown.
D4 – Encourage and program Downtown public events and create more gathering
places that promote and enhance Downtown as an arts, culture and music center.
D5 – Promote a walkable, useable, uniform and pedestrian-oriented public space
linking Downtown to the surrounding neighborhoods through streetscape elements,



access, connections and crossings.
E3 – Continue to focus on quality of life attributes and enhancements as a high priority
balancing growth with community and individual well-being and the need to preserve a
healthy / beautiful environment unique to Kerrville.
F7 – Be thoughtful when considering land uses and provide facilities and services that
promote and enhance local parks, green spaces, and the River Trail.
P5 – Focus on enhancing / investing in existing parks, their purpose or repurpose and
improving accessibility before acquiring land for new parks.
P6 – Focus on connecting businesses, neighborhoods, major destinations and other
amenities with parks, open spaces, and the River corridor.
P8 – Provide recreational opportunities for people of all ages and abilities, both
residents and tourists.

Action Items:
D2.10 – Encourage businesses to focus on the river by building back patios with
access to the River Trail and the potential boardwalk.
D4.14 – Pursue a lighted display along the River Trail, focusing on Tranquility Island
first.
D5.2 – Improve pedestrian and bicycle connections to and across the river, including
access to the River Trail from Downtown and to surrounding neighborhoods.
D5.20 – Consider direct pedestrian access from the River Trail to the sidewalk on
Lemos Street.
D5.16 – Develop a plan to extend the River Trail beyond its current limits.
E3.2 – Put in place a mid to long range plan to extend the River Trail and add
additional segments.
E3.3 – Seek EIC funding to extend the River Trail further west to the Thompson Drive
bridge.
F7.1 – Establish a long-term plan for each public facility / site to promote and enhance
nearby parks, green spaces or trails.
P5.2 – Explore a variety of options, including bonds, to fund park facility needs and to
enhance River Trail connections.
P6.2 – Add bike and pedestrian safe routes for better access to the River Trail.
P6.3 – Create a pedestrian / bike connection from SU to the River Trail.
P6.5 – Continue developing a vision / plan and identify funding options to extend the
River Trail.
P8.6 – Establish lighted Christmas walk along the River Trail.

Parks and Recreation Master Plan - Trails Section Priorities
1. Expand the River Trail from G Street to downtown / Library on the northside of the

River.
2. Expand the River Trail to the west of Louise Hays Park on the southside of the river.
3. Improve pedestrian access from downtown to LHP by way of Sidney Baker Bridge.
4. Create hike / bike trail along Town Creek - connect to the River Trail; add a North-

South hike / bike trail.
5. Add more dog waste stations near trailheads / along trails.

Staff recommends authorizing the City Manager to finalize and execute a Professional
Services Agreement to complete the scope of work as presented.  

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute the Professional Services Agreement.











































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: January 24, 2023 DATE SUBMITTED: December 20, 2022

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Financial report for December 2022.

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
NA

RECOMMENDED ACTION:
Report. No action.
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