CITY COUNCIL WORKSHOP MINUTES JANUARY 24, 2023 4:00 PM
CITY HALL COUNCIL CHAMBERS 701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER: On January 24, 2023 at 4:00 p.m., the City Council workshop was called
to order by Mayor Judy Eychner at the City Hall Council Chambers, 701 Main Street.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Judy Eychner, Mayor None

Kim Clarkson, Mayor Pro Tem, Council Place 2

Roman Garcia, Council Place 1

Joe Herring Jr, Council Place 3

Brenda Hughes, Council Place 4

CITY STAFF PRESENT:

E.A. Hoppe, City Manager Ashlea Boyle, Director Parks & Rec
Mike Hayes, City Attorney Stuart Cunyus, Public Information Officer
Michael Hornes, Asst City Manager Guillermo Garcia, Exec Dir Innovation
Kim Meismer, Asst City Manager Scott Loveland, Asst Dir Public Works
Shelley McElhannon, City Secretary Eric Maloney, Fire Chief

David Barrera, Asst Director Public Works Chris McCall, Police Chief

Stuart Barron, Executive Director Charvy Tork, Director IT

VISITOR(S) PRESENT:
Louis Amestoy, Media Katie Milton Jordan, Kerr Economic Development Corporation
Roger Mathews, Media Gil Salinas, Kerr Economic Development Corporation

1. PUBLIC COMMENT: None

2. DISCUSSION, CONSIDERATION, AND POSSIBLE ACTION:
ltem 2B shifted forward: Inclement weather preparedness.
2B. Inclement weather preparedness update.

Chief Eric Maloney, Stuart Cunyus, Charvy Tork, Stuart Barron, E.A. Hoppe, Ashlea Boyle,
Guillermo Garcia, and Chief Chris McCall provided information and responded to questions.

2A. Kerrville Economic Development Corporation update.
Gil Salinas and Katie Milton Jordan provided information and responded to questions.
2B. Inclement weather preparedness update. (Iltem shifted forward, above item 2A.)

3. EXECUTIVE SESSION: N/A. Executive Session was not called nor convened.
3A. Economic Development Projects. (551.071, 551.072, 551.087)

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: N/A

ADJOURN. The workshop adjourned at 5:05 p.m.
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