
ECONOMIC IMPROVEMENT CORPORATION AGENDA 
MONDAY, DECEMBER 11, 2023, 4:00 PM 
City Hall Council Chambers 701 Main Street, Kerrville, TX  

 
 
CALL TO ORDER: By Chair Kim Clarkson 
 
INVOCATION: 
 
1. VISITORS / CITIZENS FORUM: Any citizen with business not scheduled on the agenda may 

speak to the Economic Improvement Corporation. No deliberation or action can be taken on 
these items because the Open Meetings Act requires an item be posted on an agenda 72 hours 
before the meeting. Visitors are asked to limit their presentation to three minutes. 

 
2. APPROVAL OF MINUTES: 
2.A Minutes from the regular EIC meeting held on November 13, 2023. 
 Attachment: EIC Minutes 11-13-2023 8.pdf 
 
3. MONTHLY REPORTS: 
3.A Kerr Economic Development Corporation (KEDC) update. 
 
3.B Kerrville Economic Improvement Corporation (EIC) project status update including the following: 
• Peterson Medical Center Campus Infrastructure Improvements 
• Louise Hays Park Fitness Court 
• Downtown Area Streetscape 
• Downtown River Trail Extension 
• Cailloux Theater Improvements 
• Travis Street Pump Station Upsizing 
• Sales Tax Bond Project update 

 
3.C Monthly Financial Report. 
 Attachment: November 2023 financial presentation.pdf 
 
4. CONSIDERATION AND POSSIBLE ACTION: 
4.A Funding application from Habitat for Humanity Kerr County in an amount not to exceed 

$2,260,000 in infrastructure assistance for the proposed Mariposa residential subdivision. 
 Attachments: Habitat for Humanity Kerr County EIC Application.pdf  
 Habitat for Humanity Mariposa Overview.pdf  
 Habitat for Humanity House Plan and Elevations.pdf  
 Mariposa Infrastructure Opinion of Probable Cost.pdf Mariposa Preliminary Plat.pdf  
 Mariposa Site Plan.pdf 
 
4.B Purchase Sale Agreement between the City of Kerrville, Economic Improvement Corporation 

(EIC) and Megaacrete Real Estate, LLC (Project Mount Saddle), which agreement provides for 
the EIC to convey property it owns along the 300 block of Peterson Farm Road, consisting of 
approximately 86.71 acres. 

 Attachments: Modular_Capabilities_Brochure_2022.pdf 
 
5. EXECUTIVE SESSION: The Economic Improvement Corporation may, as permitted by law, 

adjourn into executive session at any time to discuss any matter listed above including if they 
meet the qualifications in Section 551.071 (consultation with attorney), 551.072 (deliberation 
regarding real property), 551.073 (deliberation regarding gifts), 551.074 (personnel matters), 
551.076 (deliberation regarding security devices), and 551.087 (deliberation regarding 
economic development negotiations) of Chapter 551 of the Texas Government Code, including 
the following matters: 

 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/81187067453fa057668256e96779365e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/81187067453fa057668256e96779365e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2307042/EIC_Minutes_11-13-2023_8.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/8e4495f71154f8d579e42827b37809720.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/7bab2a4c75d19d3f0fee03c6b284bbe60.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2330873/November_2023_financial_presentation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ab2f2fc7394eb0356fddfdc5cb1c796f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ab2f2fc7394eb0356fddfdc5cb1c796f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/ab2f2fc7394eb0356fddfdc5cb1c796f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285296/Habitat_for_Humanity_Kerr_County_EIC_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285297/Habitat_for_Humanity_Mariposa_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285298/Habitat_for_Humanity_House_Plan_and_Elevations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285299/Mariposa_Infrastructure_Opinion_of_Probable_Cost.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285300/Mariposa_Preliminary_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285301/Mariposa_Site_Plan.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/fa02fed58269e541d663cbc4713dd03f0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2330885/Modular_Capabilities_Brochure_2022.pdf
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5.A Economic Development projects: (551.071, 551.072, 551.087)
• Megaacrete Real Estate, LLC (f/k/a Litecrete, Inc.)
• Habitat for Humanity Kerr County, Mariposa Residential Subdivision
• Lennar Homes of Texas Land and Construction, LTD (Windridge residential development)

6. POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION:

7. ITEMS FOR FUTURE AGENDAS:

ADJOURN. 
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TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: December 11,
2023

DATE SUBMITTED: November 14, 2023

SUBMITTED BY: Kesha Franchina, Deputy City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Minutes from the regular Economic Improvement Corporation (EIC) meeting
held on November 13, 2023.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Approve minutes from the regular Economic Improvement Corporation (EIC) meeting held on
November 13, 2023.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
EIC Minutes 11-13-2023 8.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2307042/EIC_Minutes_11-13-2023_8.pdf


CITY OF KERRVILLE, TEXAS ECONOMIC IMPROVEMENT CORPORATION REGULAR 
MEETING – November 13, 2023 
 
On Monday, November 13, 2023, at 4:00 p.m., the regular meeting of the City of Kerrville, Texas 
Economic Improvement Corporation (EIC) was called to order by President Kim Clarkson, in the 
Council Chambers at City Hall, 701 Main Street, Kerrville, Texas. 
 
MEMBERS PRESENT:     MEMBERS ABSENT:   
Kim Clarkson – President     Kyle Bond - “GO Team” 
Gary Cochrane - Vice-President     
John Anderson - KEDC 
*Gregg Appel (through ZOOM) 
Celeste Hamman        
Joe Herring Jr. - Councilmember 
 
*Pursuant to Section 551.127, Texas Government Code, a member of the EIC will participate in 
this meeting from a remote location. A quorum of the EIC as well as the presiding officer will be 
physically present at the above-posted location, which shall be open to the public. The member 
participating remotely will be visible and audible to the public for all open portions of the meeting 
in which he participates. A member of a governmental body who participates in a meeting 
remotely as provided by law will be counted as present at the meeting for all purposes. All items 
on the agenda are eligible for possible discussion. 

      
CHIEF EXECUTIVE STAFF: 
Dalton Rice, City Manager         
Mike Hayes, City Attorney       
Michael Hornes, Deputy City Manager    
Kim Meismer, Assistant City Manager 
Kesha Franchina, Deputy City Secretary   
Stuart Barron, Executive Director of Public Works 
Julie Behrens, Director of Finance 
Ashlea Boyle, Director of Parks and Recreation 
Trina Rodriguez, Assistant Director of Finance 
 
VISITORS PRESENT:  
 
1 CALL TO ORDER: President Kim Clarkson called the meeting to order at 4:00 p.m. 
 
2 INVOCATION: Councilmember Joe Herring Jr. led the invocation. 
 
3 VISITORS / CITIZENS FORUM:  

• Greg Richards 

4 APPROVAL OF MINUTES: 
4.A Minutes from the regular Economic Improvement Corporation (EIC) meeting held on 

October 16, 2023.  

Vice-President Cochrane motioned to approve the minutes, John Anderson seconded. The 
motion passed 6-0. 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5500de19709e2ae86eb78a4334fe0cd80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/5500de19709e2ae86eb78a4334fe0cd80.pdf


 
5 MONTHLY REPORTS: 
5.A Kerr Economic Development Corporation (KEDC) update. 
 
Gil Salinas and Katie Milton Jordan presented the KEDC update and video presentation, and 
responded to questions. 
 
5.B Kerrville Economic Improvement Corporation (EIC) project status update including the 

following: 
• Peterson Medical Center Campus Infrastructure Improvements 
• Louise Hays Park Fitness Court 
• Downtown Area Streetscape 
• Downtown River Trail Extension 
• Cailloux Theater Improvements 
• Travis Street Pump Station Upsizing 

 
Michael Hornes presented the EIC Project Status update, and responded to questions. 
 
5.C Monthly Financial Report. 

Trina Rodriguez presented the Monthly Financial Report, and responded to questions.  
  
6 PUBLIC HEARING AND POSSIBLE ACTION: 
6.A Public Hearing on Intent to undertake projects, as described in Section 505.152 of the 

Texas Local Government Code, including in particular but not limited to Cailloux Theater 
roof and heating and air conditioning systems (HVAC) replacement and improvements; 
Olympic Pool Facility renovations and improvements; Golf Course Facility Renovations and 
Improvements; Heart of the Hills Heritage Center (HHHC) renovation, upgrades and 
improvements; Granger MacDonald Park improvements. 

 
Michael Hornes presented the Intent of Projects, and responded to questions. Dalton Rice,  
Mike Hayes, Ashlea Boyle, and Julie Behrens responded to questions. Tom Spurgeon, Bond  
Counsel responded to questions. Each board member disclosed their current sitting positions  
on other boards for transparency and full disclosure. 
 
President Clarkson opened the Public Hearing at 4:49 p.m. 
Speakers were as follows: 

• Kent McKinney 
• Charlie McIlvain 
• William Rector 
• Steven King 
• Bill Raleigh 
• Lisa Nye-Salladin 
• Lauren Porter 
• Angela Kennedy 
• Matt Goodwyn 
• Lange Guerriero 
• Rachel Johnston 
• Ashley Phillips 
• Marcus Goodyear 
• Kelly Dunnigan 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/54cb04ee218d4f3c87a7c848121b54aa0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/1c6435ff531ff4e9c5115cfae7dff7150.pdf


• Greg Richards 
President Clarkson closed the Public Hearing at 5:21 p.m. 
 
Vice-President Cochrane motioned to approve approximately $4,000,000 for the Cailloux roof  
replacement and HVAC system replacement, seconded by Councilmember Herring. The motion  
passed 6-0. 
 
Celeste Hamman motioned to approve approximately $7,000,000 in enhancements to the  
Olympic Pool Facility, seconded by Councilmember Herring. The motion passed 6-0. 
 
Celeste Hamman motioned to approve approximately $4,000,000 Scott Schreiner Golf  
Improvements project, seconded by Councilmember Herring. The motion passed 6-0. 
 
Councilmember Herring motioned to approve approximately $2,000,000 for the Heart of the Hills  
Heritage Center (HHHC) renovation project, seconded by Celeste Hamman. The motion passed  
5-1, Vice-President Cochrane in opposition. 
 
Celeste Hamman motioned to approve the Granger McDonald Park improvements, seconded  
by John Anderson. The motion passed 4-2, President Clarkson and Vice-President Cochrane  
opposed.  
 
6.B Discuss and take action on Resolution authorizing the issuance of up to $20,000,000 in 

aggregate principal amount of Sales Tax Revenue Bonds, Series 2023; authorizing the 
sale thereof pursuant to a negotiated underwriting; delegating authority to certain officials 
to approve all final terms with respect to the sale of the bonds and other related matters; 
approving and authorizing the execution of all instruments and procedures related thereto 
including a purchase contract, a paying agent/registrar agreement, and an amendment to 
the Sales Tax Remittance Agreement between the City and the Corporation; and approving 
other matters in connection with the issuance of the bonds.  

 
Mike Hayes introduced Tom Spurgeon, Hilltop Bond Counsel, and presented him with a 
Proclamation for 32 years of service with the City of Kerrville, Bond Counsel.  
 
Tom Spurgeon and Colby Eckert, Hilltop Bond Counsel, presented information and history on  
Sales Tax Revenue Bonds, and responded to questions. Dalton Rice, Mike Hayes, Michael  
Hornes, and Julie Behrens responded to questions. 
 
President Clarkson opened the Public Hearing at 6:00 p.m. There were no speakers. 
President Clarkson closed the Public Hearing at 6:00 p.m. 
 
Celeste Hamman motioned to approve the resolution to issue the $20,000,000 in Sales Tax  
Revenue Bonds, seconded by Councilmember Herring. The motion passed 5-1,  
Vice-President Cochrane opposed.  
  
6.C Consider Economic Development Project Application to The City of Kerrville, Economic 

Improvement Corporation (EIC), from Litecrete, Inc. (Project Mount Saddle), for the 
Economic Improvement Corporation to convey property it owns along the 300 block of 
Peterson Farm Road, such conveyance to be without any payment to the Economic 
Improvement Corporation. 

 
Gil Salinas presented the Litecrette Project Application request with brief history on Litecrete,  
and responded to questions. Michael Hornes responded to questions.  
 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cf840ed8c7ff1e4078b82b4534d753cf0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c06c546a59f032017eb713f41b29103d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c06c546a59f032017eb713f41b29103d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c06c546a59f032017eb713f41b29103d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c06c546a59f032017eb713f41b29103d0.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c06c546a59f032017eb713f41b29103d0.


President Clarkson opened the Public Hearing at 6:19 p.m. 
Speakers were as follows: 

• Bruce Kryzer
• Brad Barnett
• Peggy McKay
• Rick Phipps

President Clarkson closed the Public Hearing at 6:30 p.m. 

John Anderson motioned to approve the Litecrete application, seconded by Vice-President 
Cochrane. The motion passed 6-0. 

7 CONSIDERATION AND POSSIBLE ACTION: 
7.A Consider a funding application from Habitat for Humanity Kerr County in an amount not to

exceed $2,260,000 in infrastructure assistance for the proposed Mariposa residential 
subdivision. 

Michael Hornes introduced Mary Campano with Habitat for Humanity Kerr County, who 
presented the funding application request and responded to questions.  
Michael Hornes and Dalton Rice responded to questions.  

Speakers were as follows: 
• Darcy Presley
• Glen Andrew
• Chuck Kemph
• Peggy McKay
• Jeremy Walther
• Brad Barnett

Celeste Hamman requested a copy of the power point presented, Kesha Franchina will email to 
boardmembers. 
President Clarkson requested Mary Campano return to the December 11, 2023 EIC meeting  
to present financial and cash flow information, full, partial, provide answers to questions asked  
during the meeting.  

President Clarkson noted there was no reason to convene into closed Executive Session. 

8 EXECUTIVE SESSION:  
8.A Economic Development projects: (551.071, 551.072, 551.087)

• Litecrete, Inc.
• Habitat for Humanity Kerr County, Mariposa Residential Subdivision
• Project Windridge (Lennar Homes of Texas Land and Construction,

LTD)

9 POSSIBLE ACTION FOR ITEMS DISCUSSED IN EXECUTIVE SESSION: None. 

10 ITEMS FOR FUTURE AGENDAS: None. 

11 ADJOURN. President Clarkson adjourned the meeting at 7:20 p.m. 

Minutes Approved:            _____      . 

Kim Clarkson, EIC President Attest: Kesha Franchina, Deputy City Secretary 

https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f46616d6e3a7ce4f7f75c2ac12a785d10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f46616d6e3a7ce4f7f75c2ac12a785d10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f46616d6e3a7ce4f7f75c2ac12a785d10.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/f46616d6e3a7ce4f7f75c2ac12a785d10.pdf


TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: December 11,
2023

DATE SUBMITTED: November 14, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerr Economic Development Corporation (KEDC) update.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action required.



TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: December 11,
2023

DATE SUBMITTED: November 14, 2023

SUBMITTED BY: Trina Rodriguez, Accounting Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Monthly Financial Report.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action.

ATTACHMENTS:
November 2023 financial presentation.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2330873/November_2023_financial_presentation.pdf








TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: December 11,
2023

DATE SUBMITTED: November 14, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$2,260,000 N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area H - Housing
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Funding application from Habitat for Humanity Kerr County in an amount not to
exceed $2,260,000 in infrastructure assistance for the proposed Mariposa residential
subdivision.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Habitat for Humanity is seeking a grant to cover the $2.26 million infrastructure cost for their
new subdivision, Mariposa.  Habitat is proposing a new model called H-2 that will see the
scale of their operations increase with a hybrid of traditional habitat build, utilizing volunteers
and "sweat equity", mixed with a more traditional construction.  11 of the homes will be built
using the traditional Habitat model and 36 using local builders and trades to create an
affordable workforce product.  This new model will increase the number of homes that
Habitat can put out and also serve as a model for them raise funds for future Habitat
projects.  
Total investment in the project is just over $16,000,000.  Attached you will find the habitat
application, overview of the proposal, site plan, preliminary plat and renderings of one of the
home plans.  All models include a 1 car garage, 3 bedrooms and 2 bathrooms and are
between 1,200 and 1,400 square feet.  
The GO Team met on November 8th to review the application and recommended that it
move forward as is for consideration by the EIC board.  Staff has reviewed the request, and
EIC can afford this project, spread over 2 fiscal years.  



RECOMMENDED ACTION:
Consider calling a public hearing for the funding application from Habitat for Humanity Kerr
County in an amount not to exceed $2,260,000 in infrastructure assistance for the proposed
Mariposa subdivision.

ATTACHMENTS:
Habitat for Humanity Kerr County EIC Application.pdf
Habitat for Humanity Mariposa Overview.pdf
Habitat for Humanity House Plan and Elevations.pdf
Mariposa Infrastructure Opinion of Probable Cost.pdf
Mariposa Preliminary Plat.pdf
Mariposa Site Plan.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285296/Habitat_for_Humanity_Kerr_County_EIC_Application.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285297/Habitat_for_Humanity_Mariposa_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285298/Habitat_for_Humanity_House_Plan_and_Elevations.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285299/Mariposa_Infrastructure_Opinion_of_Probable_Cost.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285300/Mariposa_Preliminary_Plat.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2285301/Mariposa_Site_Plan.pdf


































TO BE CONSIDERED BY THE ECONOMIC IMPROVEMENT
CORPORATION

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: December 11,
2023

DATE SUBMITTED: November 15, 2023

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Purchase Sale Agreement between the City of Kerrville, Economic Improvement
Corporation (EIC) and Megaacrete Real Estate, LLC (Project Mount Saddle), which
agreement provides for the EIC to convey property it owns along the 300 block of Peterson
Farm Road, consisting of approximately 86.71 acres. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Project Mount Saddle, or Litecrete, has been working on their due diligence on the 86 acre
EIC property since March of this year.  They have completed that process and are hoping to
finalize the property transaction and begin ordering equipment for the facility.  Agreements
are in the works with the City and the County to upgrade Al Mooney Road, and a portion of
Peterson Farms Road to accommodate additional traffic.  The City has already approved the
Interlocal agreement and the County will consider it at the November 13 Commissioner's
Court, prior to the EIC meeting.

The 86 acres were originally purchased by EIC to be gifted to a U.S. Department of
Agriculture’s Insects Laboratory, which means Kerrville would have benefited from the jobs,
but not property taxes or sales tax revenues.  Project Mount Saddle will be placing a roughly
$35 million investment in the property as well as generating a substantial amount of sales tax
at full build out.  Based on the projected sales, by year three they will be generating sales
between $25-30 million.  In addition, they will be creating jobs which pay above average
county wages in the production of their advanced construction materials.  The official term for



the material is Autoclaved Aerated Concrete, which is an ultra-lightweight concrete used for
structural purposes in both the commercial and residential sectors.

A part of the requirement in the agreement is that Litecrete will establish Kerrville as their
sales office.  In addition to the manufacturing, the group has discussed building a Customer
Service Center to showcase their product and possibly a training facility.  Attached to this
agenda bill brochure of their product offering.  

RECOMMENDED ACTION:
Finalize the Economic Development Project Application to The City of Kerrville, Economic
Improvement Corporation (EIC), from Litecrete, Inc. (Project Mount Saddle), for the
Economic Improvement Corporation to convey property it owns along the 300 block of
Peterson Farm Road.

ATTACHMENTS:
Modular_Capabilities_Brochure_2022.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2330885/Modular_Capabilities_Brochure_2022.pdf
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