
KERRVILLE CITY COUNCIL WORKSHOP AGENDA 
MARCH 26, 2024  4:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 

Citizens may view and hear City Council workshops on Spectrum Channel 2 or by live-streaming via the City’s 
 website (www.kerrvilletx.gov).  City Council workshops are recorded and the recordings are posted on the City’s website. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with 
a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or other 
weapon on this property. 

CALL TO ORDER: By Mayor Judy Eychner 

1. PUBLIC COMMENTS: A member of the public may address City Council regarding an item on this
agenda. Comments must be relevant to the agenda item. This is not intended to be a question and
answer session. Prior to speaking, each speaker must fill out the speaker request form and submit
it to the City Secretary. The speaker request form must be submitted before the meeting is called to
order. Each speaker is limited to four minutes.

2. CONSIDERATION AND POSSIBLE ACTION:
2.A Presentation from the Animal Regulations Review Committee as to proposed animal control

regulations for the City. 

2.B Presentation of Tree Preservation regulations.
Attachment: 20240326W_Ordinance comparison table.pdf 
20240326W_Tree preservation.pdf 

2.C Review submissions in response to City's request for proposals for work necessary for an update to
the City's Comprehensive Plan (Kerrville 2050) and ranking by an evaluation committee. 

2.D Capital Improvement Project update.
Attachment: 20240326W-Capital improve projs.pdf 

3. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at
any time to discuss any matter listed above if meeting qualifications in Sections 551.071
(consultation with an attorney), 551.072 (deliberation regarding real property), 551.074
(personnel/officers), 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 of the Texas Government Code.

4. ACTION, IF ANY, ON ITEMS DESCUSSED IN EXECUTIVE SESSION:

ADJOURN. 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a78016666933901e242ef0ac78b785440.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a78016666933901e242ef0ac78b785440.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a78016666933901e242ef0ac78b785440.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/23e72e9d503da8f2f6cbec3bc9c72cb70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2517027/20240326W_Ordinance_comparison_table.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2517034/20240326W_Tree_preservation.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c007aa2c4d66a82318b5af25bfb48fdc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c007aa2c4d66a82318b5af25bfb48fdc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c007aa2c4d66a82318b5af25bfb48fdc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c007aa2c4d66a82318b5af25bfb48fdc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a9197779e600d5709b0493e6f1b0d6b40.
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2519904/20240326W-Capital_improve_projs.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: March 26, 2024 DATE SUBMITTED: March 15, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item N/A

SUBJECT:    Presentation from the Animal Regulations Review Committee as to proposed
animal control regulations for the City.

SUBMITTED BY: Councilmember Brenda Hughes
           Assistant City Manager Kim Meismer

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
In October 2024, City Council appointed the Animal Regulations Review Committee
("ARRC").  Council charged the ARRC with reviewing Chapter 18 within the City's Code of
Ordinances.  On Wednesday October 25, 2024, the Animal Regulations Review Committee
held its first meeting.  Since October, the ARRC met 9 times and will make a presentation to
Council as to its recommendations and changes to the City's animal regulations.  

RECOMMENDED ACTION:
Provide direction to City staff how to proceed.



TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 26, 2024 DATE SUBMITTED: March 14, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area C - Community / Neighborhood Character and Place Making
Guiding Principle N/A
Action Item C4.3 - Consider a tree preservation ordinance

 
SUBJECT:    Presentation of Tree Preservation regulations. 

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Discuss 5 example ordinances and get City Council direction to draft an ordinance for future
consideration.
 

RECOMMENDED ACTION:
Provide consensus and direction for staff to create a draft ordinance. 

ATTACHMENTS:
20240326W_Ordinance comparison table.pdf
20240326W_Tree preservation.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2517027/20240326W_Ordinance_comparison_table.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2517034/20240326W_Tree_preservation.pdf
















TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: March 26, 2024 DATE SUBMITTED:

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Review submissions in response to City's request for proposals for work
necessary for an update to the City's Comprehensive Plan (Kerrville 2050) and ranking by
an evaluation committee.

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Kerrville 2050 Comprehensive Plan was adopted by the City Council in 2018.  It is
typical for cities to update the comprehensive plan every 5-10 years.  This is a proposed
update for specific chapters.  Economic Development, Mobility and Transportation, Housing,
a small area amendment to the Future of Land Use Plan, and Implementation action items
according to the update. This is not intended to be a new comprehensive plan.
As part of the adopted FY24 budget, the City Council authorized the procurement of a firm to
perform an update to the comprehensive plan. Request for Proposals (RFP) was issued on
January 20, 2024, and four (4) submissions were received on February 27, 2024. A multi-
departmental review committee rated the proposals based on the scoring criteria contained
in the RFP packet.
Staff is looking for the Council to confirm the rankings from the committee.  The next step is
to finalize and execute the Professional Services Agreement. 

RECOMMENDED ACTION:
Confirm the ranking of proposals.



TO BE CONSIDERED BY THE CITY COUNCIL WORKSHOP
CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: March 26, 2024 DATE SUBMITTED: March 15, 2024

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

SUBJECT:    Capital Improvement Project update.

SUBMITTED BY: Michael Hornes, Assistant City Manager 

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
Projects include:

Westminster Street Reconstruction
AC Schreiner House/Heart of the Hills Heritage Center
Public Safety Facility
Facility Condition Assessment
KUTS
Water Well No 9 (H Street)
Knapp Force Main & Gravity Main
Lois Tank Site
WWTP FEB Lift Station
Lift Station rehabs
WWTP clarifier #3 rehab
First Street manhole replacement
Schreiner Golf Course improvements
Olympic Pool renovations
Downtown River Trail extension
TXDOT transportation alternatives
TXDOT Traffic Signal Improvements
Cailloux Theater improvements
Downtown Community Development Brock Grant program
Hazard Mitigation Grant program

RECOMMENDED ACTION:
Information only; no action.

ATTACHMENTS:  20240326W-Capital improve projs.pdf
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