
CITY OF KERRVILLE, MAIN STREET ADVISORY BOARD WORKSHOP March 20, 2024.

On March 20, 2024., the Main Street Advisory Board Workshop was called to order by Teresa Craighead, 
a t  9 :01 a.m. ,  in the Council Chambers at City Hall, 701 Main Street, Kerrville, Texas.  

Members Present: 
Teresa Craighead 
Sarah Lewis 
Bethany Mikeska 
Lanza Teague  

Members Absent:  
Michael Gonzalez: Ex-Officio - HDBA 
Travis Lindner 
Katherine Howard: Ex-Officio - TIRZ 
Meredith Tilley Crook 

City Executive Staff Present: 
Megan Folkerts, Senior Management Analyst 

1. CALL TO ORDER
Teresa Craighead called the workshop to order at 9:01 a.m.

2. PUBLIC COMMENT PERIOD
-Parks & Recreation staff member Rain Thorenson came to brief the board on eclipse plans and
resources available to downtown businesses.
-HDBA member Bill Rector discussed his concerns regarding the Clay/Water 3-way stop.

3. INFORMATION AND DISCUSSION

3.A. Discuss and Assign Four Pillar Committee Duties

The Board discussed action items drawn from the plan of work, and aligned them with the four 
pillar committees. 

4. ADJOURNMENT Teresa Craighead adjourned the meeting at 10:26 a.m.

APPROVED: 

 ____________ 
 Date approved 

ATTEST: 

____________________________________ 
Megan Folkerts, Senior Management Analyst 


