
 KERRVILLE CITY COUNCIL WORKSHOP AGENDA 
JULY 09, 2024  4:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 

Citizens may view and hear City Council workshops on Spectrum Channel 2 or by live-streaming via the City’s 
 website (www.kerrvilletx.gov).  City Council workshops are recorded and the recordings are posted on the City’s website. 

Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person licensed 
under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this property with a 
concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or other 
weapon on this property. 

CALL TO ORDER: By Mayor Joe Herring, Jr. 

1. PUBLIC COMMENTS: A member of the public may address City Council regarding any item on
this agenda. Comments must be relevant to the agenda item. This is not intended to be a question
and answer session. Prior to speaking, each speaker must fill out the speaker request form and
submit it to the City Secretary. The speaker request form must be submitted before the meeting
is called to order. Each speaker is limited to four minutes.

2. INFORMATION AND DISCUSSION:
2.A Kerr Economic Development Corporation (KEDC) update. (Gil Salinas)

2.B Heart of the Hills Heritage Center update (M Hornes, Asst City Manager.)

2.C Public Safety Facility update (M Hornes, Asst City Manager) .

2.D City Facilities Condition Assessment Report (J Behrens, Director of Finance).
Attachment: 20240709_Presentation Kerrville Facilities Master Plan.pdf 

3. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at
any time to discuss any matter listed above if meeting the qualifications in Sections 551.071
(consultation with an attorney), 551.072 (deliberation regarding real property), 551.074
(personnel/officers), 551.087 (deliberation regarding economic development negotiations) of
Chapter 551 Texas Government Code.

4. ACTION, IF ANY, ON ITEMS DESCUSSED IN EXECUTIVE SESSION.

ADJOURN. 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/cbe0a9def3e8700af39a24f3db698b020.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/49a66e57c05d3ddd27568ff6c3f1e7980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/24a6db82d9d1921f83f244d7fda03bfb0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/c0c64f7beeb0364374b5f7de872b9bf70.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2725365/20240709_Presentation_Kerrville_Facilities_Master_Plan.pdf
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TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 9, 2024 DATE SUBMITTED: April 30, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerr Economic Development Corporation (KEDC) update. (Gil Salinas)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Information only; no action required.



TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 9, 2024 DATE SUBMITTED: July 3, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Heart of the Hills Heritage Center update  (M Hornes, Asst City Manager.)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Report.



TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 9, 2024 DATE SUBMITTED: July 3, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Public Safety Facility update (M Hornes, Asst City Manager) .

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Report.



TO BE CONSIDERED BY THE CITY COUNCIL
WORKSHOP

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 9, 2024 DATE SUBMITTED: June 18, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Facilities Condition Assessment Report ( J Behrens, Director of Finance).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
As part of ongoing efforts to create long-term plans for repair, maintenance and replacement
of City assets, the fiscal year 2023 budget allocated funds for a Facility Condition
Assessment in order to provide the City comprehensive data regarding City-owned buildings.
The City contracted with Matrix Design Group, Inc. to conduct a thorough assessment of
most City facilities using onsite, GIS, and other data to determine long-term needs. Matrix
inspected building foundations, exterior facade and masonry, roofs, HVAC systems, flooring,
exterior and interior finishes, doors and windows, parking lots, termite and pest, electrical,
plumbing, etc. The report produced by Matrix identifies short and long-term facility
maintenance needs as well as proposed preventative maintenance. 

RECOMMENDED ACTION:
NA

ATTACHMENTS:
20240709_Presentation Kerrville Facilities Master Plan.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2725365/20240709_Presentation_Kerrville_Facilities_Master_Plan.pdf
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