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 The Community Vision 

Kerrville will be a vibrant, welcoming and inclusive community that: 
• Respects and protects the natural environment that surrounds it; 
• Seeks to attract economic growth and development; 
• Provides opportunities for prosperity, personal enrichment and 

intellectual growth for people of all ages; and 
• Does so while preserving the small-town charm, heritage, arts and 

culture of the community. 
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CITY COUNCIL MEETING AGENDA  
JULY 23, 2024  6:00 PM 

CITY HALL, 701 MAIN STREET, KERRVILLE, TEXAS 
 

Council Meeting Procedures, City Council and City Staff Safety,  
And Citizen Participation Guidelines 

Citizens may view and hear City Council meetings on Spectrum Channel 2 or by live-stream via the City’s website 
(www.kerrvilletx.gov).  City Council meetings are recorded and the recordings are posted on the City’s website. 
Citizens wishing to speak during a meeting shall submit a completed “speaker request form” to the City 
Secretary before the item is introduced, but are encouraged to submit the form before the meeting begin.  
Each speaker is limited to four minutes. 
 
Pursuant to Section 30.06, Penal Code (trespass by license holder with a concealed handgun), a person 
licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not enter this 
property with a concealed handgun. 
Pursuant to Section 30.07, Penal Code (trespass by license holder with an openly carried handgun), a 
person licensed under Subchapter H, Chapter 411, Government Code (handgun licensing law), may not 
enter this property with a handgun that is carried openly. 
Pursuant to Section 46.03, Penal Code (places weapons prohibited), a person may not carry a firearm or 
other weapon on this property. 

Thank you for your participation! 
 
CALL TO ORDER: By Mayor Joe Herring, Jr. 
 
INVOCATION AND PLEDGE OF ALLEGIANCE: Led by Councilmember Jeff Harris. 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST: Announcement of items of community interest, 

including expressions of thanks, congratulations, or condolences; information regarding holiday 
schedules; honorary recognitions of city officials, employees, or other citizens; reminders about 
upcoming events sponsored by the city or other entity that is scheduled to be attended by city 
officials or employees; and announcements involving imminent threats to the public health and 
safety of the city. No action will be taken. 

 
2. PRESENTATIONS: 
2.A Kerrville Kindness: Recognizing Lowe's, Home Depot, and Gibson's for donating fans to the City of 

Kerrville Senior Services Advisory Committee, who distributed the fans to citizens on July 12, 2024. 
(Mayor Herring) 

 
2.B Presentation introducing the Kerrville Police Association. (Ed Holloway, President of the Kerrville 

Police Association) 
Attachment: 20240723_Presentation Addressment_to_City_Council.pdf 

 
3. VISITORS/CITIZENS FORUM: Any citizen with business not scheduled on the agenda may speak 

to the City Council. Prior to speaking, each speaker must fill out the speaker request form and give 
it to the City Secretary. The speaker request form must be submitted to the City Secretary before 
the item is called or read into record. City Council may not discuss or take any action on an item but 
may place the issue on a future agenda. Each speaker is limited to four minutes. 

 
4. CONSENT AGENDA: These items are considered routine and can be approved in one motion 

unless a Councilmember asks for separate consideration of an item. It is recommended that the 
City Council approve the following items which will grant the Mayor or City Manager the authority to 
take all actions necessary for each approval: 

 
4.A Ordinance No. 2024-17, second reading. An Ordinance annexing two tracts of land into the 

corporate limits of the City of Kerrville, Texas; one property consisting of approximately 2.02 acres 
generally located adjacent to and along State Highway 27 as it intersects with Peterson Farm Road; 
and the other property consisting of approximately 7.10 acres located adjacent to and along State 
Highway 27 and between the roadway and Peterson Farm Road; such properties more specifically 
described in this Ordinance; adopting a Service Agreement; establishing the zoning for the annexed 
properties as an Industrial and Manufacturing (IM) Zoning District; and providing other matters 
relating to this subject. (D Paxton, Director of Planning and Development) . 
Attachments: 20240723_Ord 2024-17 Annex-Zone Peterson Farm Rd-Hwy 27 2-read.pdf 

 

http://www.kerrvilletx.gov/
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/12c32b606d2d8b8aed73a07cc5d880360.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2744835/20240723_Presentation_Addressment_to_City_Council.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/2c8f8f76b8079e8ff60c5632acc2664e0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2748878/20240723_Ord_2024-17_Annex-Zone_Peterson_Farm_Rd-Hwy_27_2-read.pdf


PZ-2024-14_Case Location Clarification Map.pdf 
PZ-2024-14_Current Zoning Map.pdf 
PZ-2024-14_Current Future Land Use Map.pdf 

 
4.B Ordinance No. 2024-18, second reading. An Ordinance amending Chapter 60 of the Code of 

Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning Code, by changing the 
zoning of the properties known as 575 and 601 Peterson Farm Road from an Airport Zoning District 
to an Industrial and Manufacturing Zoning District; and providing other matters relating to the 
subject. (D Paxton, Director of Planning & Development). 
Attachments: 20240723_Ord 2024-18 Zone 575 and 601 Peterson Farm Rd 2nd read.pdf 
PZ-2024-15_Case Location Clarification Map.pdf  
PZ-2024-15_Current Future Land Use Map.pdf  
PZ-2024-15_Current Zoning Map.pdf 
20240709_Letter opposed Featherstone.pdf 

 
4.C Resolution No. 30-2024. A Resolution authorizing the transfer of the ownership of funds from the 

City of Kerrville to the City of Kerrville Employee Benefit Trust to pay for employee related group 
benefits for Fiscal Year 2025. (K Meismer, Assistant City Manager) 
Attachments: 20240723_Reso 30-2024 EBT transfer funds FY25 Benefits.pdf 
20240723_Presentation FY25 Employee Benefits Final.pdf 

 
4.D Resolution No. 32-2024. A Resolution designating certain officials as being responsible for and 

authorized to act on behalf of the City in dealing with the Texas Parks & Wildlife Department for the 
purpose of participating in the local Park Grant Program. (A Boyle, Director of Parks & Recreation) 

 Attachments: 20240723_Reso 32-2024 TPW Local Park Grant Program.pdf 
 20240723_Application TXPW Grant Program.pdf 
 
4.E Funding agreement between the City of Kerrville, Texas Economic Improvement Corporation and 

the City of Kerrville, Texas; for improvements made to the Heart of the Hills Heritage Center, in an 
amount not to exceed $2,000,000. (M Hornes, Assistant City Manager) 
Attachment: 20240723_EIC Project Funding Agmt - HHHC.pdf 

 
4.F Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement 

Corporation, and the City of Kerrville, Texas; for improvements made to various City parks, in an 
amount not to exceed $800,000. (A Boyle, Director of Parks & Recreation) 
Attachment: 20240723_EIC Project Funding Agmt - various park improve.pdf 

 
4.G Project Funding Agreement between the City of Kerrville, Texas, Economic Improvement 

Corporation, and the City of Kerrville, Texas, for improvements made to Granger MacDonald Park, 
in an amount not to exceed $2.2 million. (A Boyle, Director of Parks & Recreation) 
Attachment: 20240723_EIC Project Funding Agmt - GrangerMacDonaldPark.pdf 

 
4.H Professional Services Agreement between the City of Kerrville and Hewitt Engineering Inc. for design 

services for Granger MacDonald Park for $219,800.00. (A Boyle, Director of Parks & Recreation) 
Attachment: 20240723_PSA_Hewitt_Granger MacDonald Park Design.pdf 

 
4.I   General Contract-Vendor with CDW-G, LLC for the purchase of networking equipment for use in the Public 

Safety Facility, in an amount not to exceed $530,247.00. (C Tork, Director of Information Technology) 
Attachment: 20240723_Contract CDWG for PSF network equipt Draft.pdf 

 
4.J City Council workshop minutes July 09, 2024. (S McElhannon, City Secretary) 

Attachment: 20240723_Minutes CC workshop 7-09-24 4pm.pdf 
 
4.K City Council meeting minutes July 09, 2024. (S McElhannon, City Secretary) 

Attachment: 20240723_Minutes CC meeting 7-09-24 6pm.pdf 
 
4.L City Council workshop minutes July 11, 2024. (S McElhannon, City Secretary) 

Attachment: 20240723_Minutes CC budget workshop 7-11-24.pdf 
END OF CONSENT AGENDA. 
 
5. CONSIDERATION AND POSSIBLE ACTION: 
5.A Kerrville Economic Development Corporation (KEDC) Proposed Budget for Fiscal Year 2025. (Gil 

Salinas, KEDC) 
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2744884/20240723_Application_TXPW_Grant_Program.pdf
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https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/93e93dbe825764eb5918ee4f0b25db930.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2737151/20240723_Minutes_CC_budget_workshop_7-11-24.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/68adc15cfc730e3d6bd61e6bfb48e3800.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/68adc15cfc730e3d6bd61e6bfb48e3800.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/68adc15cfc730e3d6bd61e6bfb48e3800.
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Attachments:20240723_Presentation KEDC FY2025 proposed budget.pdf 
Funding Request.pdf 
KEDC Performance Metrics.pdf 
20240723_Annual Report_KEDC 2024.pdf 

5.B Kerrville Convention and Visitor's Bureau (KCVB) Proposed Budget for Fiscal Year 2025, which
includes the budget for the Community Arts Program. (Julie Davis, President/CEO KCVB) 
Attachments: 20240723_Draft Budget KCVB FY25.pdf 
20240723_Draft Budget_CAP FY25.pdf 
20240723_Contract 2024-79 KCVB convention-tourism services.pdf 
20240723_Agreement 2023-65 KCVB oversight of Community Arts Program.pdf 
20240723_Presentation KEDC FY2025 proposed budget.pdf 

5.C Kerrville Kerr-County Joint Airport Board Proposed Budget for Fiscal Year 2025. (M Hornes,
Assistant City Manager) 
Attachment: 20240723_Proposed Budget Airport FY2025.pdf 

6. INFORMATION & DISCUSSION:
6.A Financial Report for month-ended June 30, 2024. (J Behrens, Director of Finance)

7. APPOINTMENT(S):
7.A Reappointment to the Kerr 9-1-1 Emergency Board of Directors. (C McCall, Chief of Police)

8. EXECUTIVE SESSION: City Council may, as permitted by law, adjourn into executive session at
any time to discuss any matter listed above if they meet the qualifications in Sections 551.071
(consultation with attorney), 551.072 (deliberation regarding real property), 551.073 (deliberation
regarding gifts), 551.074 (personnel/officers), 551.076 (deliberation regarding security devices), and
551.087 (deliberation regarding economic development negotiations) of Chapter 551 of the Texas
Government Code.

9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.

10. ITEMS FOR FUTURE AGENDAS: City Council may suggest items or topics for future agendas.

ADJOURN.

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2748984/20240723_Presentation_KEDC_FY2025_proposed_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2745478/Funding_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2745477/KEDC_Performance_Metrics.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749008/20240723_Annual_Report_KEDC_2024.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c08f1ede49d265cca4694eec04949fc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c08f1ede49d265cca4694eec04949fc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c08f1ede49d265cca4694eec04949fc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/3c08f1ede49d265cca4694eec04949fc0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749052/20240723_Draft_Budget_KCVB_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749061/20240723_Draft_Budget_CAP_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749016/20240723_Contract_2024-79_KCVB_convention-tourism_services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749027/20240723_Agreement_2023-65_KCVB_oversight_of_Community_Arts_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749085/20240723_Presentation_KEDC_FY2025_proposed_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749093/20240723_Proposed_Budget_Airport_FY2025.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/a4b7e02de7ccfb6a8f20b1da44c49fd30.
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d3d28ff184bfed9b087252ea5716ae190.pdf
https://d2kbkoa27fdvtw.cloudfront.net/kerrvilletx/d3d28ff184bfed9b087252ea5716ae190.pdf
smcelhannon
K2050



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 10, 2024

SUBMITTED BY: Kelly Hagemeier

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Kindness: Recognizing Lowe's, Home Depot, and Gibson's for
donating fans to the City of Kerrville Senior Services Advisory Committee, who distributed the
fans to citizens on July 12, 2024. (Mayor Herring)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Recognizing an entity or citizen in the City of Kerrville.

RECOMMENDED ACTION:
Present the Kerrville Kindness Award.



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 12, 2024

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Presentation introducing the Kerrville Police Association. (Ed Holloway,
President of the Kerrville Police Association)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
Presentation.

ATTACHMENTS:
20240723_Presentation Addressment_to_City_Council.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2744835/20240723_Presentation_Addressment_to_City_Council.pdf


Good Evening Members of the Council,  
 
We are here today to inform the City of Kerrville Council Members and the citizens 
of Kerrville of the creation of the Kerrville Police Association, our plans are to be 
active in the community and making positive impacts in the community and 
people’s lives.  
 
My name is Ed Holloway and I am the President of the Association, I am here 
today with Ben Ledesma whom is the Vice President of the Association, Also with 
us is Joey Sepulveda with the Texas Municipal Police Association (TMPA).  
The Kerrville Police Associations Mission is promoting benevolent, educational, 
charitable, civic, patriotic and fraternal activates among the members and the 
community. The specific objectives of the Association is to continue to foster the 
Kerrville Police Department’s Vision Statement of “One Team in Service to our 
Community” and to preserve and strengthen comradery and morale among its 
members. The Kerrville Police Association is in the application process to become 
a non-profit organization 501(c)(5).  
 
The Kerrville Police Association Vison Statement is “In Service to the Texas Hill 
Country” 
 
The Kerrville Police Association will have several areas of focus, with the most 
important of building a stronger relationship between public safety and the 
citizens of the Hill Country. We will strive to achieve this effort by engaging in 
community events, assisting our citizens in need with a community relief fund, 
and a scholarship program for our youth in the community. The Association will 
also focus its efforts on honoring retirees within the Association and benevolence 
fundraisers to assist our first responders.   
 
We have here with us a Certificate of Representation, which on behalf of the 
Members of the Association would like to present to our City Council Members. 
Also we have included the Association Challenge Coin. One side of the coin is the 
Association logo and the other side of the coin is the Associations Vision 
Statement with three Latin words Honoris (Honor), Integritas (Integrity), and 
Civitas (Community).  
 
We wanted to be sure to tell the council who we are and be available to answer 
any questions the council might have.    
 
 
 

Kerrville Police Association  

 

President Ed Holloway         Vice President Ben Ledesma 

Treasurer Justin Gonzales   Secretary Candi Behrens 

        KERRVILLE, TEXAS • PHONE: 830-426-0119 • KERRPOLICEASN@GMAIL.COM  



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 10, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2024-17, second reading.  An Ordinance annexing two tracts of
land into the corporate limits of the City of Kerrville, Texas; one property consisting of
approximately 2.02 acres generally located adjacent to and along State Highway 27 as it
intersects with Peterson Farm Road; and the other property consisting of approximately 7.10
acres located adjacent to and along State Highway 27 and between the roadway and
Peterson Farm Road; such properties more specifically described in this Ordinance; adopting
a Service Agreement; establishing the zoning for the annexed properties as an Industrial and
Manufacturing (IM) Zoning District; and providing other matters relating to this subject. (D
Paxton, Director of Planning and Development).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Proposal: An ordinance to annex into the City of Kerrville’s incorporated limits with a zoning
classification of IM Industrial and Manufacturing, all of a certain tract or parcel of land
containing 2.02 acres, more or less, out of William Watt Survey No 69, Abstract No. 367 in
Kerr County, Texas; and all of a certain parcel of land containing 7.10 acres, more or less,
out of Original Patent Surveys in Kerr County, Texas as follows: William Watt Survey No. 69,
Abstract No. 367, 6.54 acres; and W.T. Crook Survey No. 70, Abstract No. 113, 0.56 acres;
located at the corner of Peterson Farm Road and Hwy 27 (KerrCAD Property ID 503437 and
503449), Kerr County, Texas.

(Case No. PZ-2024-14)

Procedural Requirements: The City, in accordance with state law, mailed 30 letters on



5/23/2024 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 5/16/2024. An informational sign was posted on the property on 5/24/2024. At
the time of drafting this agenda bill, no public comment had been received.

 

Staff Analysis and Recommendation

Consistency with the Kerrville 2050 Comprehensive Plan: The property is located within
the Strategic Catalyst Area No. 11, characterized by the Kerrville Municipal Airport and Hwy
27. Future growth will capitalize on the airport and its industrial space while keeping a
careful eye on the effect of these activities on nearby neighborhoods. Allowable place types
in this location are Heavy Commercial and Light Industrial. In areas further from the airport
and Hwy 27, and closer to the Guadalupe River, agriculture and outdoor tourism are
recommended. SCA 11 appears to support the requested annexation and zoning. As such,
this request is consistent with the goals of the Future Land Use Plan of the Kerrville 2050
Comprehensive Plan.

 

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  None (County)

Existing Land Uses:  Vacant

Direction:  North

Current Zoning:  None (County)

Existing Land Uses: Power Distribution; Rural Residential

Direction:  West

Current Zoning:  None (County)

Existing Land Uses:  Hwy 27 and Residential

Direction:  South

Current Zoning:  AD Airport District and PDD (Our Lady of the Hills)

Existing Land Uses:  Vacant and Our Lady of the Hills

Direction:  East

Current Zoning:  None (County) and AD Airport District

Existing Land Uses:  Vacant and Rural Residential



 

Thoroughfare Plan:  There should be no impact to the thoroughfare plan as these
developments are anticipated on the Thoroughfare Plan, adjacent Hwy 27.

Traffic Impact: With much of the property fronting Hwy 27, TxDOT will most likely request a
Traffic Impact Analysis as part of any future development. Any improvements necessary for
the build out of the development are required to be built/installed at the development’s
expense.

Parking: To be determined, per project, at the time of the building permit.   

 

Recommendation: Based on the consistency with the Kerrville 2050 Comprehensive Plan,
staff recommends the case for approval.

On June 6th, the Planning and Zoning Commission recommend the case for approval with a
3-1 vote.
On July 09, 2024, City Council unanimously approved Ordinance No. 2024-17 on first
reading.  No speakers or citizens spoke during the public hearing, nor opposition received.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-17 on second reading.

ATTACHMENTS:
20240723_Ord 2024-17 Annex-Zone Peterson Farm Rd-Hwy 27 2-read.pdf
PZ-2024-14_Case Location Clarification Map.pdf
PZ-2024-14_Current Zoning Map.pdf
PZ-2024-14_Current Future Land Use Map.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2748878/20240723_Ord_2024-17_Annex-Zone_Peterson_Farm_Rd-Hwy_27_2-read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735075/PZ-2024-14_Case_Location_Clarification_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735076/PZ-2024-14_Current_Zoning_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735077/PZ-2024-14_Current_Future_Land_Use_Map.pdf






















































Yellow Area is Case PZ-2024-14
Annexation & Zoning to IM

Green Area is Case PZ-2024-15
Rezone from AD to IM
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Annexation & Zoning to IM Industrial & Manufacturing 

 

 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 10, 2024

SUBMITTED BY: Drew Paxton, Planning Director

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Ordinance No. 2024-18, second reading. An Ordinance amending Chapter 60
of the Code of Ordinances, City of Kerrville, Texas, otherwise known as the City's Zoning
Code, by changing the zoning of the properties known as 575 and 601 Peterson Farm Road
from an Airport Zoning District to an Industrial and Manufacturing Zoning District; and
providing other matters relating to the subject. (D Paxton, Director of Planning &
Development).

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

Proposal: An ordinance to change the zoning from AD Airport District to IM Industrial and
Manufacturing on OLH Block 1 (St Ignatius Regional Catholic High School) Lot 1, 4.24
Acres, and Lot 2, 1.89 Acres; and more commonly known as 575 and 601 Peterson Farm
Road (KerrCAD Property ID 68387 and 68388), Kerrville, Texas.

(Case No. PZ-2024-15)

The applicant requests a zoning change from AD Airport District to IM Industrial and
Manufacturing to allow more flexibility with future development and to be consistent with the
annexation and zoning request for the adjacent property (Case PZ-2024-14). If both the
annexation and zoning of adjacent property (Case PZ-2024-14) are approved along with the
rezoning of this property (Case PZ-2024-15), the combined properties will be platted into
developable lots for future development under the IM Industrial and Manufacturing zoning
regulations.



 

Procedural Requirements: The City, in accordance with state law, mailed 8 letters on
5/23/2024 to adjacent property owners. The City published a similar notice in the Kerrville
Daily Times on 5/16/2024. In addition, a public hearing notification sign was posted on the
property frontage on 5/24/2024. At the time of drafting this agenda bill, no public comments
had been received.

 

Staff Analysis and Recommendation

Consistency with the Kerrville 2050 Comprehensive Plan: The property is located within
the Strategic Catalyst Area No. 11 (SCA 11), characterized by the Kerrville Municipal Airport
and Hwy 27. Future growth will capitalize on the airport and its industrial space while
keeping a careful eye on the effect of these activities on nearby neighborhoods. Allowable
place types in this location are Heavy Commercial and Light Industrial, both of which fall
under IM Industrial and Manufacturing. SCA 11 appears to support the requested zoning
change. As such, this request is consistent with the goals of the Kerrville 2050
Comprehensive Plan.

 

Adjacent Zoning and Land Uses:

Subject Property

Current Zoning:  AD Airport District

Existing Land Uses:  Vacant

Direction:  North

Current Zoning:  None (County); Annexation & Zoning (Case PZ-2024-14)

Existing Land Uses:  Vacant

Direction:  South

Current Zoning:  PDD (Our Lady of the Hills)

Existing Land Uses:  Our Lady of the Hills

Direction:  West

Current Zoning:  None (County); Annexation & Zoning (Case PZ-2024-14)

Existing Land Uses:  Vacant

Direction:  East

Current Zoning:  None (County)



Existing Land Uses:  Rural Residential

 

Thoroughfare Plan: There is no impact on the thoroughfare system.

Traffic Impact: There should be no traffic impact, however, a traffic study may be required
as part of the final project development. Any costs associated with traffic impact mitigation
will be the responsibility of the developer.

Parking: To be determined and consistent with zoning regulations once a final site plan has
been submitted for review and approval.

Recommendation: Based on consistency with the Kerrville 2050 Comprehensive Plan, staff
recommends the case for approval.

On June 6th, the Planning and Zoning Commission recommended the case for approval with
a unanimous vote.
On July 09, 2024, City Council unanimously approved Ordinance No. 2024-17 on first
reading.  No speakers or citizens spoke during the public hearing.

RECOMMENDED ACTION:
Approve Ordinance No. 2024-18 on second reading.

ATTACHMENTS:
20240723_Ord 2024-18 Zone 575 and 601 Peterson Farm Rd 2nd read.pdf
PZ-2024-15_Case Location Clarification Map.pdf
PZ-2024-15_Current Future Land Use Map.pdf
PZ-2024-15_Current Zoning Map.pdf
20240709_Letter opposed Featherstone.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2748879/20240723_Ord_2024-18_Zone_575_and_601_Peterson_Farm_Rd_2nd_read.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735099/PZ-2024-15_Case_Location_Clarification_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735100/PZ-2024-15_Current_Future_Land_Use_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735101/PZ-2024-15_Current_Zoning_Map.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2735102/20240709_Letter_opposed_Featherstone.pdf








Yellow Area is Case PZ-2024-14
Annexation & Zoning to IM

Green Area is Case PZ-2024-15
Rezone from AD to IM



Current Future Land Use (K2050) 

PZ-2024-15 

Zone Change Request from AD Airport District to IM Industrial & Manufacturing 

 

 



Current Zoning Map 

PZ-2024-15 

Zone Change Request from AD Airport District to IM Industrial & Manufacturing 

COUNTY
COUNTY

COUNTY
COUNTY

<=== REZONE AREA



From: Featherstone, Thomas
To: Planning Division
Subject: [EXTERNAL] Case PZ-2024-15
Date: Tuesday, May 28, 2024 5:24:39 PM

In regards to case PZ-2024-15 what can I possibly say that will cause any of you to vote 
against this. You are appointed by the city, the city wants the revenue. You will do as you are 
told. This has already been decided by you and a joke to think it will play out any differently. 
Just as it was with Megaacrete. I spoke on what a poor decision it was, and the whole board 
just stared at me. It's a Damn shame that this city does just as it pleases with no public input. 
I can guess the outcome of the vote.

Tom Featherstone
Territory Representative 
Ecolab South Texas

CONFIDENTIALITY NOTICE: This e-mail communication and any attachments may 
contain proprietary and privileged information for the use of the designated recipients named 
above. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not 
the intended recipient, please contact the sender by reply e-mail and destroy all copies of the 
original message.

mailto:Thomas.Featherstone2@ecolab.com
mailto:Planning.Division@kerrvilletx.gov


TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: June 27, 2024

SUBMITTED BY: Kim Meismer, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 30-2024. A Resolution authorizing the transfer of the ownership
of funds from the City of Kerrville to the City of Kerrville Employee Benefit Trust to pay for
employee related group benefits for Fiscal Year 2025. (K Meismer, Assistant City Manager)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Due to the action taken by the Trustees of the City of Kerrville Employee Benefit Trust to
approve the Fiscal Year 2025 employee benefit plans, rates, and funding, Council will
consider authorizing the transfer of the ownership of funds from the City of Kerrville to the
City of Kerrville Employee Benefit Trust to pay for employee related group benefits for Fiscal
Year 2025.

RECOMMENDED ACTION:
Due to the action taken by the Trustees of the City of Kerrville Employee Benefit Trust to
approve the Fiscal Year 2025 employee benefit plans, rates, and funding, staff recommends
Council adopt Resolution No. 30-2024, authorizing the transfer of the ownership of funds
from the City of Kerrville to the City of Kerrville Employee Benefit Trust to pay for employee
related group benefits for Fiscal Year 2025.

ATTACHMENTS:
20240723_Reso 30-2024 EBT transfer funds FY25 Benefits.pdf
20240723_Presentation FY25 Employee Benefits Final.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2747801/20240723_Reso_30-2024_EBT_transfer_funds_FY25_Benefits.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2750955/20240723_Presentation_FY25_Employee_Benefits_Final.pdf
























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 16, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Resolution No. 32-2024.  A Resolution designating certain officials as being
responsible for and authorized to act on behalf of the City in dealing with the Texas Parks &
Wildlife Department for the purpose of participating in the local Park Grant Program. (A
Boyle, Director of Parks & Recreation)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Parks and Recreation Department plans to submit a grant application to the Texas Parks
and Wildlife Department for the Olympic Pool Improvement Project at Singing Wind Park.
The grant application requires a resolution approved by the City Council.

RECOMMENDED ACTION:
Approve Resolution No. 32-2024.

ATTACHMENTS:
20240723_Reso 32-2024 TPW Local Park Grant Program.pdf
20240723_Application TXPW Grant Program.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2750526/20240723_Reso_32-2024_TPW_Local_Park_Grant_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2744884/20240723_Application_TXPW_Grant_Program.pdf








TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 15, 2024

SUBMITTED BY: Michael Hornes, Assistant City Manager

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area D - Downtown Revitalization
Guiding Principle N/A
Action Item D2.7 - Consider funding a Downtown heritage center

SUBJECT:    Funding agreement between the City of Kerrville, Texas Economic Improvement
Corporation and the City of Kerrville, Texas; for improvements made to the Heart of the Hills
Heritage Center, in an amount not to exceed $2,000,000. (M Hornes, Assistant City
Manager)

EXHIBITS:

 

PAYMENT TO BE MADE TO:      N/A

 
 
 

SUMMARY STATEMENT:
The original budget for the A.C. Schreiner house renovations was $3,600,000, with
$3,250,000 put into the budget for construction with $350,000 held back for contingency. 
After 30% design was complete with by the Marksmen team it was discovered that this
budget had severe limitations to the full use of the building.  After extensive discussion with
the Heart of the Hills Heritage Center (tenant) the option to utilize the entire building was
recommended and City Council approved, the construction budget increased to $5,304,000.  
EIC approved bond funding for $20,000,000 with the intention of using $2,000,000 of those
funds to cover this funding gap.  Marksmen is progressing along with the 60% construction
documents and it is now time to finalize the agreement with EIC and the City Council. 
EIC held the public hearing at the June 17th meeting and approved the agreement between
the City and EIC at the July 15th meeting.  The last piece is for the City Council to consider
the approval of the agreement.

RECOMMENDED ACTION:
Approve the funding agreement between the City of Kerrville and the City of Kerrville, Texas
Economic Improvement Corporation for Heart of the Hills Heritage Center for $2,000,000.

ATTACHMENTS:
20240723_EIC Project Funding Agmt - HHHC.pdf













TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 11, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$800,000 $800,000 $800,000 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Project Funding Agreement between the City of Kerrville, Texas, Economic
Improvement Corporation, and the City of Kerrville, Texas; for improvements made to various
City parks, in an amount not to exceed $800,000. (A Boyle, Director of Parks & Recreation)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
On November 13, 2023, the Economic Improvement Corporation (EIC) held a public hearing
and passed a resolution authorizing the issuance of $20M of sales tax revenue bonds for
several quality-of-life projects, including $800,000 for general park improvements. The
Kerrville City Council subsequently passed a resolution and approved the bond issuance on
November 14, 2023. This bond issuance is a culmination of several months of planning with
the EIC and City Council. The Parks and Recreation Advisory Board also participated in the
planning process and approved a list of priority projects.  As a reminder, payments on this
bond package are supported by sales tax and not property taxes. 
The projects included under this funding agreement include playground improvements and
improvements to Singing Wind Park. The original scope included the addition of a UV
disinfection system for Louise Hays Park and Carver Park interactive water features;
however, final costs came in, and it is over budget. Should fundraising efforts such as grants
be successful, the UV projects will be added back in. 
 
Projects 

Playground Improvements:  
This scope includes replacing the playground at Kerrville-Schreiner Park and
Guadalupe Park, including the installation of shade structures with each. Artificial



turf will be installed for the fall zone. These playgrounds are approximately 30
years old and in need of replacement. The playground for Guadalupe Park will be
wheelchair accessible. 

Singing Wind Park:  
The remaining funds to be used for improvements to Singing Wind Park such as
the addition of a disc golf course, contingent on budget. As a reminder, Singing
Wind Park was the number one priority park identified for improvements in the
Parks and Recreation Master Plan Update in 2022.  Thus, Singing Wind Park
Improvements, separate from the Olympic Pool Improvements, were
recommended by the Parks and Recreation Advisory Board and staff for the bond
package. It was not a selected project. Staff recommends utilizing the remaining
bond funds for this allocation for Singing Wind Park. The majority of the
improvements identified in the master plan require more significant funding.  A
smaller project such as disc golf, with the preliminary estimates, could be
manageable and an accomplishment of a master plan action item. 

On April 23, 2024, staff received authorization from the City Council to submit a funding
application to the EIC for this purpose.  On June 17, 2024, the EIC approved the funding
request and directed staff to prepare a funding agreement and hold a public hearing. On July
15, 2024, the EIC held a public hearing and approved the agreement. The final step in the
approval process is City Council approval. Staff recommends approval of the funding
agreement.

RECOMMENDED ACTION:
Approval of the agreement. 

ATTACHMENTS:
20240723_EIC Project Funding Agmt - various park improve.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2750980/20240723_EIC_Project_Funding_Agmt_-_various_park_improve.pdf












TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 11, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$2.2M $2.2M $2.2M N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P5.6 - Improve access to Lake Nimitz as a recreational amenity

 
SUBJECT:    Project Funding Agreement between the City of Kerrville, Texas, Economic
Improvement Corporation, and the City of Kerrville, Texas, for improvements made to
Granger MacDonald Park, in an amount not to exceed $2.2 million. (A Boyle, Director of
Parks & Recreation)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
On November 13, 2023, the Economic Improvement Corporation (EIC) held a public hearing
and passed a resolution authorizing the issuance of $20M of sales tax revenue bonds for
several quality-of-life projects, including $2,200,000 for the development of Granger
MacDonald Park. The Kerrville City Council subsequently passed a resolution and approved
the bond issuance on November 14, 2023. This bond issuance is a culmination of several
months of planning with the EIC and City Council.  As a reminder, payments on this bond
package are supported by sales tax and not property taxes. 
The expected projects to be included under this funding agreement include a parking lot, a
boat ramp, a boardwalk along the water, and xeriscape landscaping in line with the best
practices of the Upper Guadalupe River Authority.  The first step in this process is to fund the
engineering of the park space. Attached with the agreement is the proposal from Hewitt
Engineering in the amount of $219,800. 
The initial scope of work includes the following:

Civil Site Engineering,  including preliminary review of grading and drainage, parking
layout, evaluation of permeable paver options, irrigation water line extension, and
preliminary cost determination.
Geotechnical Engineering, including on-site boreholes and foundation



recommendations for the boardwalk system and boat ramp
Structural Engineering, including review of  boardwalk alternatives, pier design, and
bulkhead alternatives
Topographic Field Survey  including establishment of datum and benchmarks, location
of hardwood trees survey, and preparation of site topography map at one-foot contour
intervals
Landscape Architect  Services, including schematic drawings and conceptual
irrigation study
Environmental Due Diligence Services,  including wetlands/jurisdictional waters
determination and Threatened/Endangered Species habitat evaluation
Cultural Resources Services, including archaeological literature and records research
and archeological field survey

The Final Design Phase will include the following:

Civil Site Engineering  including final paving, grading and drainage plans, dimensional
control layout, permeable paver design, storm sewer design, miscellaneous details, and
stormwater pollution prevention plan.
Structural Engineering including final  structural drawings of boardwalk substructure,
decking, connections, and railing attachments and specifications as notes on the
drawings for structural items of work.
Landscape Architect  Services, including coordination of the grading with the civil
plans at the bioretention areas, layout and detailing of LID features to include
bioswales/bioretention, overflow drains, and connections to the storm sewer drainage
system.  The landscape plan will also provide the location and identification of all plant
materials to be used and specify mainline routing, extent, and type of irrigation to be
utilized.
Floodplain Development Permit includes submittal of plans and a No Rise Analysis
to the City of Kerrville Floodplain Administrator documenting no impact to the
Guadalupe River 100-year base flood elevation as a result of the proposed
improvements
Environmental Services,  including Freshwater Mussel Survey and Relocation and
USACE Pre-construction Notification and Biological Assessment

The Bidding/Construction Administration Phase will include the following:

The Bidding/Construction Phase Services will include a Prebid meeting with contractors,
plans posted to CivCast for bidding purposes, review of the bids, and a recommendation of
the Contractor based on the received bids. Construction Phase Services will include
coordination meetings, site visits, and review of Requests for Information (RFIs), submittals,
and pay applications by the Contractor. This task will include a final walk-through,
preparation of a punch list, acceptance of the work, and preparation of as-built drawings.
On April 23, 2024, staff received authorization from the City Council to submit a funding
application to the EIC for this purpose.  On June 17, 2024, the EIC approved the funding
request and directed staff to prepare a funding agreement and hold a public hearing. On July
15, 2024, the EIC held a public hearing and approved the agreement. The final step in the
approval process is City Council approval. 
Staff recommends approval of this agreement as presented. 

RECOMMENDED ACTION:
Approval of the agreement. 

ATTACHMENTS: 20240723_EIC Project Funding Agmt - GrangerMacDonaldPark.pdf













TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 12, 2024

SUBMITTED BY: Ashlea Boyle, Director Parks & Recreation

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$219,800.00 $2,200,00.000 $2,200,00.000 N/A

Kerrville 2050 Item? Yes
Key Priority Area P - Parks / Open Space / River Corridor
Guiding Principle N/A
Action Item P5.6 - Improve access to Lake Nimitz as a recreational amenity

 
SUBJECT:    Professional Services Agreement between the City of Kerrville and Hewitt
Engineering Inc. for design services for Granger MacDonald Park for $219,800.00. (A Boyle,
Director of Parks & Recreation)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      Hewitt Engineering, 716 Barnett Street, Kerrville, TX 78028

 
 
 
 SUMMARY STATEMENT:
On November 13, 2023, the Economic Improvement Corporation (EIC) held a public hearing
and passed a resolution authorizing the issuance of $20M of sales tax revenue bonds for
several quality-of-life projects, including $2,200,000 for the development of Granger
MacDonald Park. The Kerrville City Council subsequently passed a resolution and approved
the bond issuance on November 14, 2023. This bond issuance is a culmination of several
months of planning with the EIC and City Council. The Parks and Recreation Advisory Board
also participated in the planning process and approved a list of priority projects; this was not
one of the recommended projects.  As a reminder, payments on this bond package are
supported by sales tax and not property taxes. 
The EIC approved the $2.2M funding agreement on July 15, 2024, and it is also on this
agenda for City Council action. Should the funding agreement be approved, staff
recommends considering and approving the Professional Services Agreement for the design,
the first step in the design process. Attached is the Professional Services Agreement with
Hewitt Engineering for $219,800.  
 
This improvement project expects to include a parking lot, a boat ramp, a boardwalk along
the water, and xeriscape landscaping in accordance with the Upper Guadalupe River
Authority's best practices. 



The initial scope of work includes the following:
Civil Site Engineering,  including preliminary review of grading and drainage, parking
layout, evaluation of permeable paver options, irrigation water line extension, and
preliminary cost determination.
Geotechnical Engineering, including on-site boreholes and foundation
recommendations for the boardwalk system and boat ramp
Structural Engineering, including review of  boardwalk alternatives, pier design, and
bulkhead alternatives
Topographic Field Survey  including establishment of datum and benchmarks, location
of hardwood trees survey, and preparation of site topography map at one-foot contour
intervals
Landscape Architect  Services, including schematic drawings and conceptual
irrigation study
Environmental Due Diligence Services,  including wetlands/jurisdictional waters
determination and Threatened/Endangered Species habitat evaluation
Cultural Resources Services, including archaeological literature and records research
and archeological field survey

The Final Design Phase will include the following:

Civil Site Engineering  including final paving, grading and drainage plans, dimensional
control layout, permeable paver design, storm sewer design, miscellaneous details, and
stormwater pollution prevention plan.
Structural Engineering including final structural drawings of boardwalk substructure,
decking, connections, and railing attachments and specifications as noted on the
drawings for structural items of work.
Landscape Architect  Services, including coordination of the grading with the civil
plans at the bioretention areas, layout and detailing of LID features to include
bioswales/bioretention, overflow drains, and connections to the storm sewer drainage
system.  The landscape plan will also provide the location and identification of all plant
materials to be used and specify mainline routing, extent, and type of irrigation to be
utilized.
Floodplain Development Permit includes submittal of plans and a No Rise Analysis
to the City of Kerrville Floodplain Administrator documenting no impact to the
Guadalupe River 100-year base flood elevation as a result of the proposed
improvements
Environmental Services,  including Freshwater Mussel Survey and Relocation and
USACE Pre-construction Notification and Biological Assessment

The Bidding/Construction Administration Phase will include the following:

The Bidding/Construction Phase Services will include a Prebid meeting with contractors,
plans posted to CivCast for bidding purposes, review of the bids, and a recommendation of
the Contractor based on the received bids. Construction Phase Services will include
coordination meetings, site visits, and review of Requests for Information (RFIs), submittals,
and pay applications by the Contractor. This task will include a final walk-through,
preparation of a punch list, acceptance of the work, and preparation of as-built drawings.

RECOMMENDED ACTION:
Approval of the agreement. 

ATTACHMENTS: 20240723_PSA_Hewitt_Granger MacDonald Park Design.pdf







































































































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 12, 2024

SUBMITTED BY: Charvy Tork

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

$530,247.00 $35,531,447.35 $45,000,000.00 Project #70-22005

Kerrville 2050 Item? Yes
Key Priority Area F - Public Facilities and Services
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    General Contract-Vendor with CDW-G, LLC for the purchase of networking
equipment for use in the Public Safety Facility, in an amount not to exceed $530,247.00. (C
Tork, Director of Information Technology)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      CDW-G

 
 
 
 SUMMARY STATEMENT:
The City seeks approval to purchase networking equipment for the new Public Safety
Facility. The cost for the networking equipment, if purchased now, is $530,247.00. This price
includes aggressive discounts and promotions from CDW-G.  If the purchase is delayed
beyond July, the cost will increase to $662,000.000. Making the purchase now will provide a
savings of $131,753.00 . Purchasing compliance has been met as the equipment will be
acquired through a Texas DIR (Department of Information Resources) contract, ensuring
adherence to our purchasing policy. The vendor is willing to provide delayed billing and
shipping, which will assist with our project timeline. 
Resilient and robust networking equipment is critical for the Public Safety Facility due to the
following reasons:
Enhanced Security: The new facility will handle sensitive and critical data. High-quality
networking equipment ensures that data is transmitted securely and is protected from
potential cyber threats.
Reliability and Uptime: In a public safety environment, reliable network connectivity is crucial.
Any downtime can hinder emergency response operations. Investing in resilient networking
equipment guarantees high availability and minimizes the risk of network failures.
Performance: The new equipment will support high-speed data transfer and efficient network
performance, essential for real-time communication and data exchange between public



safety personnel and departments.
Scalability: As the demands on the network grow, the equipment can scale to accommodate
increased data traffic and additional users without compromising performance.
Maintenance and Support: The quote includes 5 years of maintenance, ensuring long-term
support and reliability. This maintenance coverage is vital for addressing any issues promptly
and maintaining optimal network performance.
Wireless Network: The purchase also includes the staff wireless network infrastructure for
the entire building, ensuring comprehensive coverage and connectivity for all areas within
the facility.
 
This equipment is the owner-furnished part of the Public Safety Facility project, essential for
the completion and functionality of the building's data center. The quote includes the cost of
hardware and 7 years of maintenance, ensuring long-term support and reliability for the
network infrastructure.

RECOMMENDED ACTION:
Authorize the City Manager to finalize and execute an agreement for the purchase of
networking equipment for the new Public Safety Facility at $530,247.00, leveraging discounts
and promotions.

ATTACHMENTS:
20240723_Contract CDWG for PSF network equipt Draft.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2750554/20240723_Contract_CDWG_for_PSF_network_equipt_Draft.pdf


























TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 3, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes July 09, 2024. (S McElhannon, City Secretary)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council workshop minutes July 09, 2024 at 4:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240723_Minutes CC workshop 7-09-24 4pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2737150/20240723_Minutes_CC_workshop_7-09-24_4pm.pdf


CITY COUNCIL WORKSHOP MINUTES            JULY 09, 2024  4:00 PM 
CITY HALL COUNCIL CHAMBERS      701 MAIN STREET, KERRVILLE, TEXAS 
 
CALL TO ORDER:  On July 09, 2024 at 4:00 p.m., the City Council workshop was called 
to order by Mayor Joe Herring, Jr. at City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:   COUNCILMEMBERS ABSENT: 
Joe Herring, Jr., Mayor   None 
Delayne Sigerman, Council Place 1 
Jeff Harris, Council Place 2 
Kent McKinney, Council Place 3 
Brenda Hughes, Council Place 4/Mayor Pro Tem  
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager  Stuart Cunyus, Public Information Officer 
Mike Hayes, City Attorney  Kelly Hagemeier, Exec Office Coordinator 
Michael Hornes, Asst City Manager  Eric Maloney, Fire Chief 
Kim Meismer, Asst City Manager  Chris McCall, Police Chief 
Shelley McElhannon, City Secretary  Trina Sanchez, Asst Director Building Services 
Julie Behrens, Director Finance  Charvy Tork, Director Information Technology 
Kyle Burow, Director Engineering  Anello Zanoni, Management Intern 
Janelle Chapman, Procurement Coord 
  
VISITOR(S) PRESENT:  
Katie Milton-Jordan, Kerrville Economic Development Corporation Deputy Director 
Angela Kennedy, Executive Director Heart of the Hills Heritage Center 
Linda Stone, Secretary Heart of the Hills Heritage Center 
Cameron Bowsky, Matrix 
 
1. PUBLIC COMMENT: None 
 
2. INFORMATION AND DISCUSSION:  
2A. Kerr Economic Development Corporation (KEDC) update. 
 
Katie Milton-Jordan provided information and responded to questions. 
 
2B. Heart of the Hills Heritage Center update. 
 
Michael Hornes and Angela Kennedy provided information and responded to questions. 
 
2C. Public Safety Facility update. 
 
Michael Hornes provided information and responded to questions. 
 
2D. City Facilities Condition Assessment report. 
 
Kyle Burow and Cameron Bowsky provided information and responded to questions. 
 
3. EXECUTIVE SESSION: Executive session was not called nor convened. 

 
4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY:  None 
 
ADJOURN.  The workshop adjourned at 5:09 p.m.  
 
APPROVED BY COUNCIL: _____________ ATTEST:  
 
___________________________  _____________________________ 
Joe Herring, Jr., Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 3, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council meeting minutes July 09, 2024. (S McElhannon, City Secretary)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council meeting minutes July 09, 2024 at 6:00 p.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240723_Minutes CC meeting 7-09-24 6pm.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2737147/20240723_Minutes_CC_meeting_7-09-24_6pm.pdf


CITY COUNCIL MINUTES                KERRRVILLE, TEXAS 
REGULAR MEETING           JULY 09, 2024 6:00 PM 
 
On July 09, 2024 at 6:00 p.m., Mayor Joe Herring, Jr. called the Kerrville City Council 
meeting to order in City Hall Council Chambers, 701 Main Street.  Councilmember 
Delayne Sigerman provided the invocation, and led the Pledge of Allegiance. 
 
COUNCILMEMBERS PRESENT: COUNCILMEMBER ABSENT: 
Joe Herring, Jr., Mayor           None 
Delayne Sigerman, Councilmember Place 1 
Jeff Harris, Councilmember Place 2 
Kent McKinney, Councilmember Place 3 
Brenda Hughes, Councilmember Place 4/Mayor Pro Tem 
 
CITY EXECUTIVE STAFF: 
Dalton Rice, City Manager Stuart Cunyus, Public Information Officer 
Mike Hayes, City Attorney Rosa Ledesma, Interim Asst Dir Parks & Rec 
Michael Hornes, Asst City Manager Eric Maloney, Fire Chief 
Kim Meismer, Asst City Manager Chris McCall, Police Chief 
Shelley McElhannon, City Secretary Drew Paxton, Director of Planning 
Julie Behrens, Director of Finance Charvy Tork, Director of IT 
Ashlea Boyle, Director of Parks & Rec Anello Zanoni, Management Intern 
     
VISITORS PRESENT:  A list of the citizen speakers present during the meeting is on file 
in the City Secretary’s Office for the required retention period. 
Joe Martin, Heart of Hills Farmers Market Daniel Wheeler, J Street Company 
Bruce Stracke, Brinkman Properties Shae Beyers, J Street Company 
 
1. ANNOUNCEMENTS OF COMMUNITY INTEREST:  
Community announcements provided by Stuart Cunyus and Councilmember Brenda Hughes.  
 
2. PRESENTATION(S): 
2A. Recognition of organizations and execution of a multi-agency public safety 
emergency drill. 
 
Mayor Herring presented proclamations to Lt. James Machetta with the Kerrville Police 
Department, the Kerrville Fire Department, Schreiner University, Darin Smith with Peterson 
Health, and Kerr County Sheriff’s Department for the organization and execution of a multi-
agency public safety emergency drill conducted June 20, 2024 at Schreiner University. 
 
2B. Kerrville Kindness award: Recognition of City of Kerrville employees saving a man’s 
life at City Hall Lobby. 
 
Mayor Herring presented the Kerrville Kindness award to City employees Koy Coffer, 
Stuart Cunyus, Martin Greenwell, and KPD Lt. James Machetta for assisting a citizen in 
an emergency situation. 
 
3. VISITORS FORUM:    
The following person(s) spoke: 
• Bruce Kryzer 
• Daniel Lowery 
• Peggy McKay 

 



4. CONSENT AGENDA: 
Councilmember Sigerman requested to pull item 4B, and made a motion to approve items 4A, 
4C, and 4D, seconded by Councilmember Hughes. The motion passed 5-0. 
 
4A. Subscription with CivicPlus for CivicClerk, an agenda and meeting management 
solution to replace Granicus, in the amount of $65,928.55 for two years. 
 
4C. City Council workshop minutes June 28, 2024. 
 
4D. City Council meeting minutes June 28, 2024. 
END OF CONSENT AGENDA. 
 
4B. Non-exclusive license agreement between the City of Kerrville and Heart of the Hills 
Farmers Market, Inc. for use of the Dallas Daughtry Boardwalk Pavilion. 
 
Joe Martin provided information and responded to questions. 
 
Councilmember Hughes made a motion to authorize the City Manager to finalize and 
execute that agreement, seconded by Councilmember Sigerman. The motion passed 5-0. 
 
5. ORDINANCE(S), SECOND READING: 
5A. Ordinance No. 2024-15, second reading.  An Ordinance amending Chapter 70 
“Offenses and Miscellaneous Provisions”, Article III “Electioneering at polling locations”, of 
the City’s Code of Ordinances to revise this article as to regulations applicable to 
electioneering and other conduct on city-owned or city-controlled property being used as a 
polling place; containing a savings and severability clause; providing for penalties not to 
exceed $500.00; ordering publication; providing an effective date; and providing other 
matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-15 caption into record. 
Mike Hayes provided information. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2024-15 on second 
reading, seconded by Councilmember Jeff Harris. The motion passed 5-0. 
 
5B. Ordinance No. 2024-16, second reading.  An Ordinance amending Chapter 30 
“Business”, Article VI “Solicitations” of the City’s Code of Ordinances to revise regulations 
applicable to peddlers, solicitors, and canvassers; containing a savings and severability 
clause; providing for penalties not to exceed $500.00; ordering publication; providing an 
effective date; and providing other matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-16 caption into record. 
Mike Hayes provided information. 
The following person(s) spoke: 
• Nikki Caines 
• Jane Rucker 
Mike Hayes and Dalton Rice provided clarification. 

 
Councilmember Harris made a motion to approve Ordinance No. 2024-16 on second 
reading, seconded by Councilmember Kent McKinney. The motion passed 5-0. 
 
6. PUBLIC HEARING AND ORDINANCES, FIRST READING: 



6A. Ordinance No. 2024-17.  An Ordinance annexing two tracts of land into the corporate 
limits of the City of Kerrville, Texas; one property consisting of approximately 2.02 acres 
generally located adjacent to and along State Highway 27 as it intersects with Peterson 
Farm Road; and the other property consisting of approximately 7.10 acres located adjacent 
to and along State Highway 27 and between the roadway and Peterson Farm Road; such 
properties more specifically described in this Ordinance; adopting a Service Agreement; 
establishing the zoning for the annexed properties as an Industrial and Manufacturing (IM) 
Zoning District; and providing other matters relating to this subject. 
 
Shelley McElhannon read Ordinance No. 2024-17 caption into record. 
Anello Zanoni provided information. 
Mayor Herring opened the public hearing at 6:46 p.m. 
No person(s) spoke. 
Mayor Herring closed the public hearing at 6:46 p.m. 
 
Councilmember Harris made a motion to approve Ordinance No. 2024-17 on first reading, 
seconded by Councilmember Sigerman. The motion passed 5-0. 
 
6B. Ordinance No. 2024-18.  An Ordinance amending Chapter 60 of the Code of 
Ordinances, City of Kerrville, Texas, otherwise known as the City’s Zoning Code, by 
changing the zoning of properties known as 575 and 601 Peterson Farm Road from an 
Airport Zoning District to an Industrial and Manufacturing Zoning District; and providing other 
matters related to the subject. 
 
Shelley McElhannon read Ordinance No. 2024-18 caption into record. 
Anello Zanoni provided information. 
Mayor Herring opened the public hearing at 6:48 p.m. 
No person(s) spoke. 
Mayor Herring closed the public hearing at 6:49 p.m. 
Bruce Stracke was in attendance for any questions. 
 
Councilmember Hughes made a motion to approve Ordinance No. 2024-18 on first reading, 
seconded by Councilmember Sigerman. The motion passed 5-0. 
 
7. CONSIDERATION AND POSSIBLE ACTION: 
7A. Resolution No. 24-2024.  A Resolution designating the Hill Country Community 
Journal (HCCJ) as the official newspaper for the City of Kerrville, Texas; providing 
authority for the City Manager to act as may be appropriate; providing for an effective date; 
repealing Resolution No. 31-2018 and any other resolutions in conflict herewith. 
 
Shelley McElhannon read Resolution No. 24-2024 caption into record. 
Julie Behrens provided information and responded to questions. 
The following person(s) spoke: 
• Neice Bell 

 
Councilmember McKinney made a motion to approve Resolution No. 24-2024, seconded 
by Councilmember Harris.  The motion passed 5-0. 
 
7B. Resolution No. 25-2024.  A Resolution supporting the Bluewood Multifamily 
Development, to include the future waiver of the City’s parkland dedication fees, building 
permit fees, and an agreement for tax abatement. 
 
Shelley McElhannon read Resolution No. 25-2024 caption into record. 



Michael Hornes, Daniel Wheeler, and Dalton Rice provided information and responded to 
questions. 
The following person(s) spoke: 
• Bill Blackburn 
• Nikki Caines 
• George Baroody 
• Peggy McKay 

 
Mayor Herring requested to add an amendment to Resolution No. 25-2024 for “a cap on 
the permit waiver fees at $480,000, and a cap on the tax abatement amount at $520,000”. 
Councilmember McKinney made a motion to adopt Resolution No. 25-2024 with the 
amendment requested by the Mayor, seconded by Councilmember Harris.  The motion 
passed 5-0. 
 
8. EXECUTIVE SESSION: Executive Session was not called nor convened. 
 
9. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION, IF ANY.  N/A 
 
10. ITEM(S) FOR FUTURE AGENDAS:  
• Councilmember Harris – requested a Resolution where the City waives Veterans’ 

Day Parade fees, application, and permits, cosponsored by Councilmember Hughes. 
Consensus by Council for staff to bring back a resolution. 

• Mayor Herring – requested a Resolution supporting or opposing a statue of Johnny 
Manziel being erected at Peterson Plaza, cosponsored by Councilmember Hughes. 
Consensus by Council for staff to bring back a resolution. 

 
ADJOURN.  The meeting adjourned at 7:39 p.m. 
 
APPROVED BY COUNCIL: _______________________ 
 
APPROVED:  ATTEST:    
 
__________________________ ________________________________ 
Joe Herring Jr., Mayor  Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 3, 2024

SUBMITTED BY: Shelley McElhannon, City Secretary

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    City Council workshop minutes July 11, 2024. (S McElhannon, City Secretary)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
City Council budget workshop minutes July 11, 2024 at 10:00 a.m.

RECOMMENDED ACTION:
Approve minutes as presented.

ATTACHMENTS:
20240723_Minutes CC budget workshop 7-11-24.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2737151/20240723_Minutes_CC_budget_workshop_7-11-24.pdf


CITY COUNCIL MINUTES                       KERRVILLE, TEXAS 
WORKSHOP, COUNCIL CHAMBERS     JULY 11, 2024 10:00 AM 
 
CALL TO ORDER:  July 11, 2024 at 10:00 a.m., the Kerrville City Council workshop was 
called to order by Mayor Joe Herring, Jr. in the City Hall Council Chambers, 701 Main Street. 
 
COUNCILMEMBERS PRESENT:    COUNCILMEMBER ABSENT:    
Joe Herring, Jr. Mayor    Jeff Harris, Place 2 
Delayne Sigerman  Place 1 
Kent McKinney Place 3 
Brenda Hughes Mayor Pro Tem, Place 4 
 
CITY STAFF PRESENT: 
Dalton Rice, City Manager    Eric Maloney, Fire Chief 
Michael Hornes, Asst City Manager  Chris McCall, Police Chief 
Kim Meismer, Asst City Manager   Diane Miller, Interim Library Director 
Shelley McElhannon, City Secretary  Drew Paxton, Dir Planning & Development 
Stuart Barron , Executive Director   Trina Rodriguez, Asst Director Finance 
Julie Behrens, Director Finance   Trina Sanchez, Asst Director Development 
Jacob Bogusch, Finance Compliance  Charvy Tork, Director IT 
Ashlea Boyle, Director Parks & Recreation Anello Zanoni, Management Intern 
Janelle Chapman, Procurement Coordinator  
 
VISITORS PRESENT:  N/A 
 
1.   PUBLIC COMMENTS: None 
 
2.  CONSIDERATION AND POSSIBLE ACTION: 
2.A. Fiscal Year 2025 Budget presentation (Water Fund, Water Asset Replacement 
Funds, Water Debt Service Fund, Water Capital Projects, General Capital Projects, 
Hotel Occupancy Tax Fund, Library Memorial Fund, Grant Fund, Other). 
 
Dalton Rice and Julie Behrens introduced the item. Julie Behrens, Dalton Rice, Trina 
Rodriguez, Stuart Barron, Jacob Bogusch, and Michael Hornes presented information 
and responded to questions by City Council. 
 
General consensus of City Council is to schedule an additional budget workshop August 
5 through August 9, 2024, and review ‘Scenario 1” proposals. 
 
ADJOURN: The workshop adjourned at 12:05 p.m.  
 
APPROVED BY COUNCIL: ______________________ 
 
APPROVED:      ATTEST: 

  
___________________________  _____________________________ 
Joe Herring, Jr., Mayor    Shelley McElhannon, City Secretary 



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: June 23, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? Yes
Key Priority Area E - Economic Development
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Economic Development Corporation (KEDC) Proposed Budget for
Fiscal Year 2025. (Gil Salinas, KEDC)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Contract 223-118 between the City of Kerrville and Kerrville Economic Development
Corporation (KEDC), to expire September 30, 2025, outlines the responsibilities of the KEDC
to the community in exchange for funding from the City of Kerrville. KEDC receives funding
from EIC, City of Kerrville's General Fund, KPUB, and Kerr County.  The FY2025 Proposed
Budget requires approval by both EIC and Council. EIC approved the budget on 7/15/2024.
KPUB board has approved an expenditure of $68,750 for FY2025 and Kerr County is
considering funding as part of the annual budget process. 

RECOMMENDED ACTION:
Consider approval of proposed budget.

ATTACHMENTS:
20240723_Presentation KEDC FY2025 proposed budget.pdf
Funding Request.pdf
KEDC Performance Metrics.pdf
20240723_Annual Report_KEDC 2024.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2748984/20240723_Presentation_KEDC_FY2025_proposed_budget.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2745478/Funding_Request.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2745477/KEDC_Performance_Metrics.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749008/20240723_Annual_Report_KEDC_2024.pdf
















 

 
K E R R E D C . com 

July 15, 2024 
 
Chair Kim Clarkson and Board Members of 
Kerrville Economic Improvement Corp. 
701 Main Street, Kerrville, TX 78028 
 
RE:  Funding Request for FY 24/25 
 
Dear Mrs. Clarkson: 
 
Please consider this letter as our formal request for annual funding of the Kerr Economic Development 
Corporation in the amount of $343,750 for Fiscal Year 2024-2025. 
 
At the KEDC we continue on our mission of fostering the economic growth of the greater Kerrville area. A 
perfect example of such growth is the recruitment and announcement of the multi-million dollar and state-of 
the-art Megaacrete Inc. advanced manufacturing operation in the Airport industrial area.  
 
Our economic development efforts are done through the support of our local industry, recruitment of 
companies such as Megaacrete and Killdeer Mountain Manufacturing, the creation and retention of quality 
jobs, expansion of capital investment and infusion of new tax dollars into our community.  
 
Attached to this letter are the KEDC’s Peformance Metrics and 2024 Annual Report, which covers:  
 

• Texas Resiliancey Hub recognition  
• Quarterly Roundtables 
• Childcare Initiatives  
• Awards from the International Economic Development Council  
• Business Retention & Expansion Program 
• Megaacrete Announcement  
• Texas Venture Crawl  
• Partnership between Killdeer Mountain Manufacturing and Schreiner University  
• Testimonials of the KEDC  
• And a Letter from the KEDC President Todd Bock  

 
We appreciate your continued support in helping with the overall mission of growing and diversifying the 
economic base of the greater Kerrville area.  
 
Sincerely, 
 
 
 
Gilberto Salinas 
Executive Director 
Kerr Economic Development Corp. 
1700 Sidney Baker, Ste. 100, Kerrville, Texas 78028 



K E R R E D C . com 

 

 

DELIVERABLES & METRICS FY24/25 
July 15, 2024 

 
EXECUTIVE SUMMARY: The following are the deliverables and metrics the KEDC staff must either meet 
or exceed as part of the organization’s annual performance evaluation. The four stakeholders of the KEDC 
and its board convened in 2022 for a three-hour retreat to create alignment around recommendations for 
future economic development activities, of which the following key performance deliverables were 
approved:  
 

Business Retention & Expansion:        Deliverable             YTD 
   Visits to Local Industry    30  58 
 
Place Branding, Marketing: 
   Social Media Engagements   52  54 
   Economic Development Articles  12  30 
   Speaking Engagements, Podcasts   4  11 
 
Human Capital: 
   Industry Roundtables     4  2 
 
Encouraging Entrepreneurs: 
   Seminars, Workshops, Events    6  5 
 
Corporation Recruitment: 
   Lead Generation     24  21   
   Prospect/Site Selectors Hosted   4  5 
 
Stakeholder Communication: 
   Annual Economic Development Event   1  1 
   Quarterly Reporting     4  3 

 
STAKEHOLDER GROUPS: of the KEDC: Kerrville Economic Improvements Corporation, City of Kerrville, 
Kerr County and Kerrville Public Utility.  
 
NOTE – The Key Performance Deliverables are in alignment with the 2050 Your Vision Comprehensive Plan 
and are integrated into the KEDC 3-Year Strategic Plan.  















TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: June 23, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Kerrville Convention and Visitor's Bureau (KCVB) Proposed Budget for Fiscal
Year 2025, which includes the budget for the Community Arts Program. (Julie Davis,
President/CEO KCVB)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Kerrville Convention & Visitors Bureau (KCVB) budget is funded with Hotel Occupancy
Funds and the Community Arts Program Budget is funded by a combination of HOT and
grant funds from the Community Foundation of the Texas Hill Country. 

RECOMMENDED ACTION:
Consider approval of proposed budget.

ATTACHMENTS:
20240723_Draft Budget KCVB FY25.pdf
20240723_Draft Budget_CAP FY25.pdf
20240723_Contract 2024-79 KCVB convention-tourism services.pdf
20240723_Agreement 2023-65 KCVB oversight of Community Arts Program.pdf
20240723_Presentation KEDC FY2025 proposed budget.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749052/20240723_Draft_Budget_KCVB_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749061/20240723_Draft_Budget_CAP_FY25.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749016/20240723_Contract_2024-79_KCVB_convention-tourism_services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749027/20240723_Agreement_2023-65_KCVB_oversight_of_Community_Arts_Program.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749085/20240723_Presentation_KEDC_FY2025_proposed_budget.pdf


Kerrville CVB Budget 
FY 24/25- DRAFT 

Income/Funding FY 24/25
City of Kerrville HOT Contract Funding Request ($ 1,107,250)                
CAP CVB  Funds ($ 15,000)                     

Total Income ($ 1,122,250)                

ADMINISTRATIVE EXPENSES
ADMINITSTRATIVE POSTAGE ($ 300)                          
AUDIT & IRS Filing ($ 9,300)                       
BUILDING OFFICE SUPPLIES & EQUIPMENT ($ 3,450)                       
INSURANCE (OTHER) ($ 3,550)                       
OFFICE    ($ 23,040)                     
PAYROLL ($ 199,875)                   
PAYROLL TAXES/ BENEFITS  ($ 50,195)                     
TELEPHONE SERVICE/ EQUIPMENT/ REPAIR/SYSTEM ($ 1,920)                       

TOTAL ADMINISTRATIVE ($ 291,630)                   
25.99%

VISITOR CENTER
STATE OF TEXAS CONTRACTED*

CAPITAL IMPROVEMENTS ($ 2,000)                       
VISITOR CENTER    ($ 23,140)                     
VISITOR CENTER PAYROLL  ($ 61,130)                     
VISITOR CENTER PAYROLL TAXES/ BENEFITS ($ 19,985)                     
VISITOR CENTER SUPPLIES EQUIPMENT & EXPENSES ($ 10,500)                     
VOLUNTEER APPRECIATION ($ 2,500)                       

TOTAL VISITOR CENTER ($ 119,255)                    
10.63%

ADVERTISING, PROMOTIONS & SALES
ADVERTISING ($ 200,000)                   
ADVERTISING PRODUCTION COST ($ 75,000)                     
ADVERTISING RESPONSE EXPENSE ($ 22,750)                     
BROCHURE PRINTING, PUBLICATIONS & REPRO ($ 50,300)                     
CONVENTION REGISTRATION/SUPPLIES/ HOSPITALITY ($ 20,200)                     
INDUSTRY DUES & SUBSCRIPTONS ($ 9,790)                       
INTERNET MARKETING ($ 39,240)                     
PUBLICITY, PUBLIC RELATIONS & AUDIO VISUAL ($ 28,200)                     
PR & SALES/SERVICES PAYROLL ($ 130,815)                   
PR & SALES/SERVICES TAXES/BENEFITS ($ 39,370)                     
RESEARCH & STRATEGIC PLANNING ($ 14,500)                     
SALES- CONSUMER & LOCAL ($ 38,750)                     
SALES - CONVENTION/ GROUP ($ 32,650)                     
SALES-TOUR BUS ($ 1,500)                       
SPECIAL EVENTS PROMOTIONS ($ 7,400)                       
WATS LINE VISITOR INFORMATION ($ 900)                          

TOTAL ADVERTISING/ PROMOTIONS/ SALES ($ 711,365)                    
63.39%

TOTAL BUDGET  ($ 1,122,250)                

*The state contract provides the following literature free of charge including freight: Texas
Highway Signs IH10 & Hwy 16, Texas Highway Maps, Texas Travel Guides (Big Book),
Texas Accommodations Guides, Texas Calendar of Events and Texas Wildflower Guide.



Community Arts Program Budget
FY 24/25 DRAFT

Income/Funding
City of Kerrville Contract YR 2 ($ 225,000)                 
Matching Grant Opportunities ($ 20,000)                   

Total Funding ($ 245,000)                 

ADMINISTRATIVE EXPENSES
ADMIN OFFICE  & LEGAL EXPENSE ($ 15,000)                   
Includes shared utilities, building, insurance, taxes, account management,  
and other services provided by KCVB
ADMIN. SUPPLIES & EQUIPMENT ($ 500)                        
PAYROLL ($ 71,200)                   
PAYROLL TAXES/ BENEFITS  ($ 25,350)                   

TOTAL ADMINISTRATIVE ($ 112,050)                 

ADVERTISING & MARKETING
ARTS CO-OP ADVERTISING ($ 60,000)                   
CAP PROJECT ADVERTISING ($ 1,500)                     
BROCHURE PRINTING & REPRODUCTION ($ 2,400)                     
TEXAS FILM FRIENDLY ($ 500)                        
TMO- MUSIC FRIENDLY COMMUNITY ($ 1,000)                     

TOTAL ADVERTISING & MARKETING ($ 65,400)                   

PUBLIC ARTS PROJECTS & PROGRAMMING
ARTIST CAPACITY BUILDING ($ 2,250)                     
LOCAL MEETINGS EXPENSE ($ 650)                        
MILEAGE REIMBURSEMENT ($ 650)                        
PUBLIC ARTS PROJECTS ($ 64,000)                   

TOTAL PUBLIC ARTS PROJECTS & PROGRAMMING ($ 67,550)                   

TOTAL BUDGET ($ 245,000)                 

















































TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 16, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    

Kerrville Kerr-County Joint Airport Board Proposed Budget for Fiscal Year 2025. (M Hornes,
Assistant City Manager)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
The Kerrville-Kerr County Joint Airport Board (KKCJAB), pursuant to Interlocal Agreement
#2022-48, is required to present and receive approval for the operational and capital budget
of the KKCJAB. Both budgets have been submitted to and discussed with City staff. Staff
recommends approval of the KKCJAB Operational Budget, which requires no funding from
either the City or the County. The capital budget includes a request for $20,555. 

RECOMMENDED ACTION:
Approve budget as presented.

ATTACHMENTS:
20240723_Proposed Budget Airport FY2025.pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2749093/20240723_Proposed_Budget_Airport_FY2025.pdf














TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: June 23, 2024

SUBMITTED BY: Julie Behrens , Director of Finance

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Financial Report for month-ended June 30, 2024. (J Behrens, Director of
Finance)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:

RECOMMENDED ACTION:
NA



TO BE CONSIDERED BY THE CITY
COUNCIL

CITY OF KERRVILLE, TEXAS

 

AGENDA DATE OF: July 23, 2024 DATE SUBMITTED: July 15, 2024

SUBMITTED BY: Chris McCall, Police Chief

Expenditure
Required:

Remaining Budget
Balance in
Account:

Amount Budgeted: Account Number:

N/A N/A N/A N/A

Kerrville 2050 Item? No
Key Priority Area N/A
Guiding Principle N/A
Action Item N/A

 
SUBJECT:    Reappointment to the Kerr 9-1-1 Emergency Board of Directors. (C McCall,
Chief of Police)

 

 
EXHIBITS:

 
 

PAYMENT TO BE MADE TO:      N/A

 
 
 
 SUMMARY STATEMENT:
Public Safety Communications Manager Frank Galvan currently serves as Chairperson on
the Kerr 9-1-1 Board of Managers, and his term is expiring.  He is eligible for an additional
two-year reappointment term on the Board.  In accordance with the State of Texas Health &
Safety Code Chapter 772 Subchapter D, board members appointed by the governing bodies
are appointed for terms of two years.

RECOMMENDED ACTION:
Approve Communications Manager Frank Galvan be reappointed as the City of Kerrville
representative to the Kerr 9-1-1 Emergency Board of Directors.
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