KERRVILLE RECOVERY COMMUNITY COALITION
REGULAR MEETING
July 22, 2024

On Monday, July 22, 2024, the regular meeting of the members of the Recovery Community Coalition
was called to order at 4:01 PM by Deanna Allen, Co-Chair.

Members Present:

Deanna Allen — Chair
Randie Benno — Co-Chair
Alan Peterson — Member
Dale Trees -- Member

Members Absent:

Brian Brannan — Member

Tony Morales — Member

Guests Present:

Ryan Acosta — Sober Home owner/operator

Delayne Sigerman — Kerrville City Councilmember

City Executive Staff Present:

Steven Boyd, Deputy Fire Chief

1. APPROVE MINUTES
Randie Benno moved to approve the minutes of the April 22, 2024 minutes. Phil Taylor
seconded. Approved unanimously.

2. RECOGNIZE PARTNERS AND GUESTS
The Coalition recognized Delayne Sigerman, City Councilmember and Ryan Acosta, sober home
owner/operator as our guests.

3. SACADA RURAL COMMUNITIES’ OPIOD RESPONSE TEAM
There will be a Mental Health Summit held 9/14 at the UGRA building in Lehman Dr. The focus
will be “Maximizing Lived Experience” advocating peer support. Donald Mc Donald will be a
featured speaker. Phil said that he will soon forward a “Save the Date” flyer. Phil said that a
Naloxone dispenser has been placed in the Kendall County Jail and that they are looking for a
suitable spot in Kerrville.




4. HCCADA UPDATE
Phil reported that HCCADA is developing their peer support capabilities.

5. BEHAVIORAL HEALTH ADVISORY UPDATE
No update.

6. WARRANTS CLINIC PLANNING DISCUSSION
Dale reported that his focus has been on establishing a status call-in process.

7. KRCC 2024 ANNUAL WORK PLAN UPDATE and COMMITTEE ASSIGNMENTS
7A. Online Suggestion Submission —No emails received this month, but all agreed that they had
received the earlier tests

7B. INOR (International Night of Remembrance) — INOR will be 6-8PM on Aug 31, 2024. Deanna
and Brian are meeting tomorrow to coordinate. Deanna published a proposed flyer, and the
coalition members agreed it was great. Deanna proposed weekly update meetings. We all should
be evangelizing INOR attendance to our communities for the next several weeks. Deanna will get
flyers printed at So-Fast on a light purple stock. Deanna suggested that we get T shirts for the
coalition members so we can be identified at events.

7C. Community Events —Phil said he would facilitate our table at the 9/14 event (light lunch
included).

7D. Social Media — No update
7E. Discussion/Planning for next Stakeholder Feedback Session —Randie asked that we start

planning for the usual January event inviting sober home owners/operators

8. CONFIRM NEXT MEETING, DATE AND TIME
a. August 16, 2024, 4:00 P.M.

9. ADJOURN.
a. Randi moved that we adjourn at 4:43 P
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