
MAIN STREET ADVISORY BOARD WORKSHOP AGENDA 
WEDNESDAY, SEPTEMBER 18, 2024, 9:00 AM  
Kerrville City Hall Council Chambers 

 
 
 
 
 
Main Street Advisory Board Workshop  
 
 
 
 
1. CALL TO ORDER: 
 
2. PUBLIC COMMENT PERIOD: 
 
3. INFORMATION AND DISCUSSION: 
3.A Overview of Downtown Projects update. (A Zanoni, Management Analysis) 
 
3.B Discussion on steps to improve the use of the downtown parking garage for employees, 

patrons, and general use, to free up parking along streets for customers. (A Zanoni, 
Management Analysis) 

 
3.C Discussion on Main Street Advisory Board (MSAB) training. (A Zanoni, Management 

Analysis/M Hornes, Assistant City Manager) 
 
4. ITEMS FOR FUTURE AGENDAS: 
 
5. ADJOURN. 
 

The facility is wheelchair accessible, and accessible parking spaces are available. Requests for accommodations or interpretive 
services must be made 48 hours prior to this event. Please contact the City Secretary’s Office at 830-258-1118 for further information. 
I hereby certify that this agenda was posted as notice of the meeting on the bulletin board at the City Hall of the City of Kerrville, 
Texas, and on the City’s website on the following date and time:  September 13, 2024  at   3:00 p.m.. and remained posted 
continuously for at least 72 hours preceding the scheduled time of the meeting. 
_Shelley McElhannon, City Secretary, City of Kerrville, Texas 
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