CITY COUNCIL WORKSHOP MINUTES SEPTEMBER 24, 2024 4:00 PM
CITY HALL COUNCIL CHAMBERS 701 MAIN STREET, KERRVILLE, TEXAS

CALL TO ORDER: On September 24, 2024 at 4:00 p.m., the City Council workshop was
called to order by Mayor Pro Tem Brenda Hughes at City Hall Council Chambers, 701 Main
Street, Kerrville, Texas.

COUNCILMEMBERS PRESENT: COUNCILMEMBERS ABSENT:
Delayne Sigerman, Council Place 1 Joe Herring, Jr., Mayor

Jeff Harris, Council Place 2

Kent McKinney, Council Place 3

Brenda Hughes, Council Place 4/Mayor Pro Tem

CITY STAFF PRESENT:

Dalton Rice, City Manager Stuart Barron, Executive Director

Mike Hayes, City Attorney Kyle Burow, Director of Engineering

Michael Hornes, Asst City Manager Chris McCall, Chief of Police

Kim Meismer, Asst City Manager Drew Paxton, Director Planning/Development

Shelley McElhannon, City Secretary

VISITOR(S) PRESENT: N/A

1. PUBLIC COMMENT: None

2. INFORMATION AND DISCUSSION:
2A.  Presentation regarding the City’s Proposed Priorities for the 89" Texas Legislative
Session.

Mike Hayes and Dalton Rice provided information and responded to questions.
2B.  Presentation of Tree Preservation regulations.

The following person(s) spoke:
e  William Rector

Drew Paxton and Dalton Rice provided information and responded to questions.

General consensus of Council directs staff to bring this item for discussion at the October
8, 2024 City Council workshop, and Ordinance first readmg scheduled at the October 8,
2024 City Council meeting.

2C. Update on the A.C. Schreiner House renovation project.

Michael Hornes provided information and responded to questions.

2D.  Update on the Public Safety Facility.

Michael Hornes provided information and responded to questions.



2E.  Capital Improvement Project update, including: 2024 Street Maintenance, Knapp
Force Main & Gravity Main, Schreiner Golf Course improvements, and TxDOT
Transportation Alternatives 2021 Call for Projects.

Kyle Burow and Michael Hornes provided information and responded to questions.

3. EXECUTIVE SESSION: Executive Session was not called nor convened.

4. ACTION ON ITEMS DISCUSSED IN EXECUTIVE SESSION IF ANY: N/A

ADJOURN. The workshop adjourned at 5:06 p.m.
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