KERRVILLE RECOVERY COMMUNITY COALITION
REGULAR MEETING
March 24, 2025

On Monday, March 24, 2025, the regular meeting of the members of the Recovery Community Coalition was called to

order at 4:03 PM by Deanna Allen, Chair.

Members Present:

Ryan Acosta — Member
Deanna Allen — Chair
Randie Benno — Co-Chair
Tony Morales — Member
Alan Peterson — Member
Phil Taylor -- Member
Dale Trees -- Member

Members Absent:

Guests Present:

Abby Filya —HCCADA

Delayne Sigerman — Kerrville City Councilmember
Layna Daugherty —

City Executive Staff Present:

Eric Maloney, Fire Chief

1. APPROVE MINUTES

Phil Taylor moved to approve the minutes of the Feb 24, 2025 meeting. Randie Benno seconded. Approved
unanimously.

2. RECOGNIZE PARTNERS AND GUESTS
The Coalition recognized Delayne Sigerman, City Councilmember, Abby Filyaw, and Layna Daugherty as our
guests.

3. SACADA RURAL COMMUNITIES’ OPIOID RESPONSE TEAM

Phil reported that Naloxone dispensers have been placed and filled at Fog House and Fog Daddy’s. Fog Daddy’s

has already been refilled once. There is also a dispenser at the exit of the Kendall County jail, and two are

planned to be placed at BCFS. Phil did training at CASA ad litem meeting which was attended by about 100 folks

including lawyers and judges. Additional Naloxone grants have been secured for 2025

4. HCCADA UPDATE

Abby submitted a package from a sober home who wanted to be included in the KRCC resource guide. Delayne
said she would reach-out to the home owner to see if she could help them in any way. There is a coding and
billing training session scheduled for April 14 and 16. Abby provided a Recovery Community Needs Survey that
we can use as a starting point for the luncheon being planned for May.



5. BEHAVIORAL HEALTH ADVISORY UPDATE
Chief Maloney reported that the meeting was again cancelled.

6. WARRANTS CLINIC PLANNING DISCUSSION
No update. Dale has been totally occupied with other activities. Requested that we remove this item from future
agendas.

7. KRCC 2024 ANNUAL WORK PLAN UPDATE and COMMITTEE ASSIGNMENTS
7A. Online Suggestion Submission — Deanna found that the distribution list is not functional. Chief said he’d get
IT to look at this for us.

7B. Community Events

1. Layna said that Kerrville will host a Big Texas Rally for Recovery Sept 27, 2025 from 10 to 3. They plan
to hold the event in the Pavilion at Louise Hays Park. Kerrville is the first small community to do one
of these , but there are many of these all over the state (Austin, Abilene, Dallas, etc) . Layna will be
lining-up sponsoring organizations. Substance Abuse at MHDD is the primary supporting agency. The
US Army reserve wants to do a Fentanyl presentation. We'll request that the mayor do a
proclamation. Tivy Interact club will be asked to provide volunteer muscle for arrangements.

2. Ryan reported that the Starlite sponsored CHILL bowling event had 80 attendees. The every month
3™ Saturday Picnic in the Park events are retarting soon.

7C. Discussion/Planning for next Stakeholder Feedback Session — May 7' is the scheduled date for the
luncheon at the library meeting room from 12-5

7D. INOR. Subcommittee meetings have started . Next will be Apr 7 at noon. Ryan will check on Arcadia
availability for INOR

8. Upcoming Events
9. New Business

10. Adjourn
a. Alan moved that we adjourn at 4:57 PM, Tony seconded, motion passed unanimously.

CONFIRM NEXT MEETING, DATE AND TIME

April 28, 2025 4:00 P.M.
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