KERRVILLE RECOVERY COMMUNITY COALITION
REGULAR MEETING
April 28, 2025

On Monday, April 28, 2025, the regular meeting of the members of the Recovery Community Coalition was called to
order at 4:01 PM by Deanna Allen, Chair.

Members Present:

Ryan Acosta — Member

Deanna Allen — Co-Chair
Tony Morales — Member
Alan Peterson — Member

Members Absent:

Randie Benno — Co-Chair

Phil Taylor - Member

Dale Trees -- Member

Guests Present:

Delayne Sigerman — Kerrville City Councilmember

City Executive Staff Present:

Eric Maloney, Fire Chief

1. APPROVE MINUTES

Tony Morales moved to approve the minutes of the Mar 24, 2025 meeting. Ryan Acosta seconded. Approved
unanimously.

2. RECOGNIZE PARTNERS AND GUESTS
The Coalition recognized Delayne Sigerman, City Councilmember as our guests.

3. SACADA RURAL COMMUNITIES’ OPIOID RESPONSE TEAM
No update

4. HCCADA UPDATE
No update

5. BEHAVIORAL HEALTH ADVISORY UPDATE
No activity. Removing from agenda starting next month

6. WARRANTS CLINIC PLANNING DISCUSSION
No update. Removing from agenda next month.




7. KRCC 2024 ANNUAL WORK PLAN UPDATE and COMMITTEE ASSIGNMENTS
7A. Online Suggestion Submission — Chief Maloney reported that IT has fixed the email distribution list issue and

completed testing

7B. Community Events
1. Shatter the Stigma 5K run is scheduled for May 3" starting at the Trailhead Beergarden. Several

members are already volunteered to support and/or setup this event.

2. Delayne mentioned that Peterson Health system is conducting interviews supporting a Community
Health Needs Assessment. Ryan will connect with this as our representative.

3. Big Texas Rally for Recovery is scheduled Sept 27

4. Ryan said there will be a Financial Wellness Seminar on June 28 from 2-6PM at the Mount Wesley
Conf Center. There will be speakers, workbooks, breakout sessions, and participants will leave with
their own customized budget. Although conceived as a recovery community event, all will be

welcomed.

7C. Discussion/Planning for next Stakeholder Feedback Session — June 18 is the new proposed date for the
luncheon at the library meeting room from 11-2 or 1-3 depending upon room availability at the Library.

7D. INOR. Ryan confirmed that the Arcadia will welcome the INOR event on 8/31/25 from 1-4PM, but that the
city will need to consider this to be one of it’s 6 free dates at the theater. Delayne will schedule us at the next
appropriate council meeting to present and secure their agreement. Next online subcommittee meeting will be

May 2 at noon.

8. Upcoming Events
9. New Business

10. Adjourn
a. Alan moved that we adjourn at 4:30 PM, Ryan seconded, motion passed unanimously.

CONFIRM NEXT MEETING, DATE AND TIME

May 19, 2025 4:00 P.M. due to Memorial Day holiday conflict with regularly scheduled date.
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