CITY OF KERRVILLE, TEXAS
ORDINANCE NO. 2025-23

AN ORDINANCE DESIGNATING A GEOGRAPHIC AREA
WITHIN THE CORPORATE LIMITS OF THE CITY AS
A REINVESTMENT ZONE PURSUANT TO CHAPTER 311 OF
THE TEXAS TAX CODE, TO BE KNOWN AS TAX
INCREMENT REINVESTMENT ZONE NUMBER
THREE, CITY OF KERRVILLE, TEXAS; DESCRIBING
THE BOUNDARIES OF THE ZONE; CREATING A BOARD
OF DIRECTORS FOR THE ZONE; ESTABLISHING A TAX
INCREMENT FUND FOR THE ZONE; CONTAINING
FINDINGS RELATED TO THE CREATION OF THE
ZONE; PROVIDING A DATE FOR THE TERMINATION OF
THE ZONE; PROVIDING THAT THE ZONE TAKE EFFECT
IMMEDIATELY UPON PASSAGE OF THE ORDINANCE;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING
AN EFFECTIVE DATE

WHEREAS, the City of Kerrville, Texas (the “City”), pursuant to Chapter 311

of the Texas Tax Code as amended (the “Act”), may designate a geographic area within
the corporate limits of the City as a tax increment reinvestment zone if the area

satisfies the requirements of the Act; and

WHEREAS, the Act provides that the governing body of a municipality by
ordinance may designate a geographic area that is in the corporate limits of the
municipality to be a reinvestment zone if the governing body determines that
development or redevelopment would not occur solely through private investment in
the reasonably foreseeable future; and

WHEREAS, the Kerrville City Council (the “City Council”) desires to promote
the development of a certain geographic area in the corporate limits of the City, which
is more specifically described in Exhibits A and B of this Ordinance (the “Zone”),
through the creation of a reinvestment zone as authorized by and in accordance with
the Act, codified at Chapter 311 of the Texas Tax Code; and

WHEREAS, pursuant to and as required by the Act, the City has prepared a
Preliminary Project and Financing Plan for Tax Increment Reinvestment Zone No. 3,
City of Kerruille, Texas as attached as Exhibit C (hereinafter referred to as the
“Preliminary Project and Finance Plan”) for the Zone; and

WHEREAS, notice of the public hearing on the creation of the Zone was
published in a newspaper having general circulation in the City on or before October
7, 2025, which date is the seventh (7th) day before the public hearing held on October
14, 2025; and



WHEREAS, at the public hearing on October 14, 2025, interested persons were
allowed to speak for or against the creation of the Zone, the boundaries of the Zone,
and the concept of tax increment financing, and owners of property in the Zone were
given a reasonable opportunity to protest the inclusion of their property in the Zone;
the public hearing was held in full accordance with Section 311.003(c) of the Act; and

WHEREAS, after all comments and evidence, both written and oral, were
received by the City Council, the public hearing was closed on October 14, 2025; and

WHEREAS, the City has taken all actions required to create the Zone,
including, but not limited to, actions required by the Act, the Texas Open Meetings
Act (defined herein), and all other laws applicable to the creation of the Zone; and

WHEREAS, the percentage of the property in the Zone, excluding property that
is publicly owned, that is used for residential purposes is less than thirty percent;

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF
THE CITY OF KERRVILLE, TEXAS, THAT:

SECTION ONE. RECITALS INCORPORATED. The facts and recitations
contained in the preamble of this Ordinance are hereby found and declared to be true

and correct.

SECTION TWO. FINDINGS. The City Council, after conducting the above-
described hearing and having heard the evidence and testimony presented at the
hearing, has made the following findings and determined based on the evidence and

testimony presented to it:

(a) That the public hearing on the creation of Zone has been properly called,
held, and conducted and that notice of such hearing was published as required
by law; and

(b) That the creation of the Zone with boundaries as described and depicted
in Exhibits A and B will result in benefits to the City, its residents and
property owners, in general, and to the property, residents, and property
owners in the Zone; and

(c) That the Zone, meets the criteria for the creation of a reinvestment zone
set forth in the Act in that:

1. That it is a geographic area located wholly within the City; and

2. The City Council further finds and declares that the Zone meets
the criteria and requirements of Section 311.005 of the Act because the
Zone is predominantly open or undeveloped and, because of obsolete



platting, deterioration of structures or site improvements, or other facts,
substantially impairs or arrests the sound growth of the City; and

(d) That 30 percent or less of the property in the Zone, excluding property
to be dedicated to public use, is currently used for residential purposes; and

(e) That the total appraised value of all taxable real property in the Zone,
according to the most recent appraisal rolls of the City, together with the total
appraised value of taxable real property in all other existing reinvestment
zones within the City, according to the most recent appraisal rolls of the City,
does not exceed 50 percent of the current total appraised value of taxable real
property in the City and in the industrial districts created by the City, if any;
and

®) That the improvements proposed to be constructed in the Zone will
significantly enhance the value of all taxable real property in the Zone and will
be of general benefit to the City; and

(g) That the development or redevelopment of the property in the Zone will
not occur solely through private investment in the reasonably foreseeable
future; and

(h)  That the City Council has caused to be prepared the Preliminary Project
and Finance Plan prior to the execution of this Ordinance; and

(1) That the City Council finds that the Preliminary Project and Finance
Plan is feasible.

SECTION THREE. DESIGNATION AND NAME OF THE ZONE.
Pursuant to the authority of, and in accordance with the requirements of the Act, the
City Council hereby designates the area described and depicted in Exhibits Aand B
hereto as a tax increment reinvestment zone. The name assigned to the Zone for
identification is Reinvestment Zone Number Three, City of Kerrville, Texas.

SECTION FOUR. BOARD OF DIRECTORS. A board of directors for the
Zone (the “Board”) is hereby created. The Board shall consist of five (5) members
comprised of individuals chosen by the City Council. The Mayor shall serve as
chairman of the Board, and the Board may elect a vice chairman and such other
officers as the Board sees fit. Additionally, each taxing unit that levies taxes within
the Zone and chooses to contribute all or part of the tax increment produced by the
unit into the tax increment fund may appoint one (1) or two (2) members of the board.
The number of directors on the Board of Directors shall be increased by (1) or two (2),
as applicable, for each taxing unit that appoints a director(s) to the Board; provided
that the maximum number of directors shall not exceed fifteen (15). The Board shall



make recommendations to the City Council concerning the administration,
management, and operation of the Zone. The Board shall review the Preliminary
Project and Financing Plan and, thereafter, finalize the adoption of a final project
plan and reinvestment zone financing plan for the Zone. The Board shall then submit
such plans to the City Council for its approval. The Board shall have all powers and
perform all duties imposed on it by Chapter 311 of the Texas Tax Code and all other
applicable laws, including without limitation, pursuant to 311.010(h) of the Act, the
powers of a municipality under Chapter 380, Local Government Code.
Notwithstanding anything to the contrary herein, the Board shall not be authorized
to (i) issue bonds; (ii) impose taxes or fees; (iii) exercise the power of eminent domain,
or (iv) give final approval to the Zone’s Project and Financing Plan.

SECTION FIVE. DURATION OF THE ZONE. The Zone shall take effect
immediately upon the passage and approval of this Ordinance, consistent with
Section 311.004(a)(3) of the Act, and termination of the Zone shall occur upon the
latest to occur of the following: (i) forty (40) years after the issuance of the final series
of Public Improvement District (PID) Bonds pursuant to the Development Agreement
entered into by and between the City and Whissprings Development, LLC on August
12, 2025 (the “Development Agreement”); (ii) on December 31, 2065 (with the final
year's tax increment to be collected by September 30, 2066); or (ii1) at such time,
subsequent to the issuance of tax increment bonds, if any, that all project costs, tax
increment bonds, notes, and other obligations of the Zone, and the interest thereon,
have been paid in full, in accordance with Section 311.017 of the Act and/or the
Development Agreement.

SECTION SIX. TAX INCREMENT BASE AND TAX INCREMENT. The
tax increment base for the Zone, as defined by Section 311.012(c) of the Act, shall be
the total appraised value of all real property in the Zone taxable by a taxing unit,
determined as of January 1, 2025, which is the year the Zone was designated as a
reinvestment zone, as defined by Section 311.012(c) of the Act. The amount of tax
increment placed into the TIF Fund (as defined in Section Seven) each year shall
consist of (i) the percentage of the tax increment, as defined by Section 311.012(a) of
the Act, that each taxing unit which levies real property taxes in the Zone, other than
the City, has elected to dedicate to the TIF Fund under the Development Agreement
authorized by Section 311.013(f) of the Act; and (ii) thirty percent (30%) of the City’s
maintenance and operations portion of the tax increment generated by the ad
valorem taxes of the City’s tax rate, as defined by Section 311.012(a) of the Act on
property located within the Zone, less collection and administrative expenses, and
subject to any binding agreement executed at any time by the City that pledges a
portion of such tax increment or an amount of other legally available fund whose
calculation is based on receipt of any portion of such tax increment.

SECTION SEVEN. TAX INCREMENT FUND. There is hereby created and
established a fund (the “TTF Fund”) for the Zone which may be divided into such
subaccounts as may be authorized by subsequent ordinance, into which all tax



increments of the City and other participating taxing entities, if any, and as such
increments are described in the final project plan and reinvestment zone financing
plan and may include administration costs, less any of the amounts not required to
be paid into the TIF Fund pursuant to the Act, are to be deposited. The TIF Fund and
any subaccount are to be maintained in an account at the affiliated depository bank
of the City and shall be secured in the manner prescribed by law for funds of Texas
cities. In addition, all revenues from (i) the sale of any obligations hereafter issued by
the City and secured in whole or in part from the tax increments; (11) the sale of any
property acquired as part of a tax increment financing plan adopted by the Board,
and (iii) other revenues dedicated to and used in the Zone shall be deposited into the
TIF Fund. Prior to the termination of the Zone, money shall be disbursed from the
TIF Fund only to pay project costs, as defined by the Act, for the Zone, to satisfy the
claims of holders of tax increments bonds or notes issued for the Zone, or to pay
obligations incurred pursuant to agreements entered into to implement the project
plan and reinvestment zone financing plan and achieve their purpose pursuant to
Section 311.010(b) of the Act.

SECTION EIGHT. SEVERABILITY CLAUSE. Should any section,
subsection, sentence, clause, or phrase of this Ordinance be declared unconstitutional
or invalid by a court of competent jurisdiction, it is expressly provided that any and
all remaining portions of this Ordinance shall remain in full force and effect. The City
Council hereby declares that it would have passed this Ordinance, and each section,
subsection, clause, or phrase thereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, and phrases are declared unconstitutional
or invalid.

SECTION NINE. OPEN MEETING. It is found, determined, and declared
that sufficient written notice of the date, hour, place, and subject of the meeting of
the City Council at which this Ordinance was adopted was posted at a place
convenient and readily accessible at all times to the general public at the City Hall of
the City for the time required by law preceding its meeting, as required by Chapter
551 of the Texas Government Code, and that this meeting has been open to the public
as required by law at all times during which this Ordinance is the subject matter
hereof has been discussed, considered and formally acted upon. City Council further
ratifies, approves, and confirms such written notice and the contents and posting
thereof.

SECTION TEN. EFFECTIVE DATE. This Ordinance shall take effect
immediately upon its passage and publication in accordance with and as provided by
law.

PASSED AND APPROVED ON FIRST READING, this iﬁ day of
DLphE 2025.




PASSED AND APPROVED ON SECOND AND FINAL READING, this

AB day of OLADBHERA. 2025,

JﬁHerrmg, Jr., Mayor d' ‘ U

APPROV S TO FORM: ATTEST:

M1chae1 C. Hayes, Clty Attorney geﬂg McElﬁannon,%gty Secretary
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EXHIBIT A
Boundary Description of the Zone



EXHIBIT A

FIELD NOTE DESCRIPTION OF A 787.63 ACRE TRACT OR PARCEL OF LAND SITUATED IN KERR COUNTY,
TEXAS; BEING WITHIN THE B. S. & F. SURVEY NUMBER 1, ABSTRACT NUMBER 77; THE G.C. & S.F. RR
Co. SURVEY NUMBER 1672, ABSTRACT 1591; THE G.C. & S.F. RR Co. SURVEY NUMBER 1671, ABSTRACT
NUMBER 1006; THE S.F.I.W. Co. SURVEY NUMBER 2, ABSTRACT 1093; AND THE HENRY KUCKUCK
SURVEY NUMBER 686, ABSTRACT NUMBER 223, KERR COUNTY, TEXAS; BEING A PART OF THE 798.67
ACRES CONVEYED FROM WHISKEY SPRINGS RESORT, LTD. TO FRISKY RE Il LP. BY A SPECIAL
WARRANTY DEED EXECUTED THE 11™ DAY OF OCTOBER 2005, RECORDED IN VOLUME 1474, PAGE
683, OFFICIAL PUBLIC RECORDS OF KERR COUNTY, TEXAS; AND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

{NOTE: The following courses are based on an RTK/GNSS survey conducted on the ground, N.A.0.83 datum, Texas
State Piane Coordinates, South Central Zone reduced to horizontal ground distances expressed in U.S. Survey feet
Where record or deed courses differ from the surveyed values, the record value is shown in parenthesis)

BEGINNING at a 6 inch diameter cedar fence corner post in the west line of Lot 1 Whiskey Ridge
Ranches recorded in Volume 6, Page 169 Plat Records of Kerr County, Texas marking the southeast
corner of a 3.83 acre tract recorded in Volume 1206, Page 551 Official Public Records of Kerr County,

Texas and the northernmost corner of the herein described tract,

THENCE, along or near a fence with the west line of said Lot 1, §23°04’40"”E for a distance of 2466.93
feet (523°07'29”E, 2466.70') to a 3 inch diameter metal fence angle post and $12°13°47"E for a distance
of 30.43 feet (S13°05'01”E, 30.18') to a found 1/2 inch diameter iron rod in the center line of Whiskey
Ridge Trail road easement marking the southwest corner of Lot 1 and a reentrant corner of the herein

described tract;

THENCE, with the center line of said Whiskey Ridge Trail road easementthe following sixteen (16) calls:

N70°14’32”E for a distance of 182.69 feet (N70°11°17"E, 182.35') to a found Survey Nail;
N34°00’01”E for a distance of 460.36 feet (N33°56'38”E, 460.38’) to a found Survey Nail;
N53°19’09”E for a distance of 137.49 feet (N53°15'14"E, 137.56’) to a found Survey Nail;
N75°21°02”F for a distance of 277.58 feet (N75°18°33"”E, 277.52') to a found Survey Nail;
N65°44°21”F for adistance of 320.69 feet (N65°43°25"E, 320.78’) to a found 1/2 inch diameter iron
rod with red plastic cap marking the southeast corner of said Lot 1 and the southwest corner of Lot
2 Whiskey Ridge Ranches;

N53°58’17”E for a distance of 328.46 feet (N53°53'45"E, 328.46’) to a found Survey Nail;
N64°55’34”E for a distance of 189.38 feet (N64°52°52"E, 189.38’) to a found Survey Nail;
§83°50’29”E passing the southeast corner of said Lot 2 and the southwest corner of Lot 3 Whiskey
Ridge Ranches, for a distance of 312.05 feet (583°53°05"E, 312.08’) to a found Survey Nail;
N75°07°42"E for a distance of 727.30 feet (N75°04'53"”E, 727.30’) to a found Survey Nail;
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N56°41’11”E passing the southeast corner of said Lot 3 and the southwest corner of Lot 4 Whiskey
Ridge Ranches for a distance of 325.30 feet (N56°38'18"E, 325.32’) to a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410”;

N76°26'15”E passing the southeast corner of said Lot 4 and the southwest corner of Lot 5 Whiskey
Ridge Ranches for a distance of 506.70 feet (N76°23’25"E, 506.71’) to a found Survey Nail;
N87°23’28"E for a distance of 252.07 feet (N87°20'42"E, 252.05') to a found 1/2 inch diameter iron
rod with cap stamped “Voelkel”;

N49°55’27”E for a distance of 123.01 feet (N49°54'26"E, 123.10') to a found 1/2 inch diameter iron
rod with a red plastic cap;

N60°57°06”E for a distance of 149.37 feet (N60°53'01"E, 149.29’) to a set 5/8 inch diameter iron rod
with plastic cap stamped “WES 10194410";

N77°41'24”E for a distance of 326.08 feet (N77°38'22"E, 326.01") to a found Survey Nail;
§79°25'25”E passing the southeast corner of said Lot 5 and the southwest corner of Lot 6 Whiskey
Ridge Ranches for a distance of 413.54 feet (579°28'27”E, 413.59’) to a found Survey Nail;
N82°17°16”E for a distance of 276.38 feet (N82°14'14"E, 276.38’) to a set 5/8 inch diameter iron rod
with plastic cap stamped “WES 10194410";

$87°24’16”E for a distance of 364.66 feet (587°27°18"E, 364.60”) to a set 5/8 inch iron rod with
plastic cap stamped “WES 10154410” in the south line of said Lot 6 marking the northwest corner of
a 820.33 acre tract recorded in Volume 730, Page 343 Official Public Records of Kerr County, Texas

and the northeast corner of the herein described tract;
THENCE, with the west line of said 820.33 acre tract the following seven (7) calls:

§05°31’31”E for a distance of 311.60 feet (S05°34'28"E, 311.63’) to a found 1/2 inch diameter iron

rod with cap stamped “Voelkel”;
$05°28'06’E for a distance of 820.66 feet (505°34'41"E, 819.35') to a found 1/2 inch diameter iron

rod with cap stamped “Voelkel”;
$31°55’14”W for a distance of 478.42 feet (S31°52'17"W, 480.00’) to a found 1/2 inch diameter

iron rod;
$18°57°07”W for a distance of 1114.24 feet (518°51'06"W, 1113.71") to a found 1/2 inch diameter

iron rod;
$42°29'25”E for a distance of 677.63 feet (542°31'52"E, 677.74’) to a found 1/2 inch diameter iron

rod;
$27°50°43”E for a distance of 830.69 feet (527°53'40"E, 830.79') to a found 1/2 inch diameter iron

rod;
$08°48’30”E for a distance of 701.49 feet (S08°51'09”E, 701.66’) to a found TxDOT concrete
highway monument in the north right-of-way line of Interstate Highway 10 marking the southwest

corner of said 820.33 acre tract and the southeast corner of the herein described tract;
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THENCE, along or near a game proof fence with the north right-of-way line of Interstate Highway 10 the
following sixteen (16) calls each to a found TxDOT concrete highway monument;

N86°59'26”W for a distance of 610.74 feet (N87°02'28"W, 610.78");

N72°12’44”W for a distance of 483.96 feet (N72°14'57"W, 484.14);

N67°34°05”W for a distance of 648.89 feet (N67°36'52"W, 648.89');

N68°16'30”W for a distance of 343.52 feet (N68°20°03"W, 343.53’);

N74°29°27"W for a distance of 516,40 feet (N74°31°48"W, 516.47’);

N80°34’19"W for a distance of 674.42 feet (N80°37'30"W, 674.63’);

$89°11’57”W for a distance of 372.46 feet (589°09'21"W, 373.24’);

$83°11°27"W for a distance of 489.57 feet (S83°08'39"”W, 489.53");

N89°48'28"W for a distance of 667.52 feet (N89°51'02"W, 667.42°);

NB9°07°23”W for a distance of 1361.05 feet (N89°10°27"W, 1361.08');

$89°57°03”W for a distance of 1100.13 feet (S89°54'04"W, 1100.14’);

N81°25’07”W for a distance of 498.83 feet (N81°27°22"W, 498.91');

N80°37'18"W for a distance of 793.38 feet (N80°40'12"W, 793.57');

N77°06’45"W for a distance of 519.96 feet (N77°09'49"W, 519.64’);

$87°24'28"W for a distance of 631.68 feet (587°21'26"W, 631.63);

N88°21’18"W for a distance of 1983.59 feet (N88°24'12"W) to a found 1/2 inch diameter iron rod
with cap stamped “Urban” marking the southeast corner of a 10.979 acre tract recorded in File
Number 24-03939 Official Public Records of Kerr County, Texas and the southwest corner of the

herein described tract;

THENCE, with the southeast line of said 10.979 acre tract, N37°18’31”E for a distance of 831.99 feet
[N37°18°42"E, 831.78'] to a found 1/2 inch diameter iron rod with cap stamped “Urban” marking the
northeast corner of the 10.979 acre tract and a reentrant corner of the herein described tract;

THENCE, with the northeast line of said 10.979 acre tract, N52°41'29”W for a distance of 364.04 feet
[N52°41’18”W, 364.04’] to a set 5/8 inch diameter iron rod with plastic cap stamped “WES 10194410”
and $37°30°25”W for a distance of 28.32 feet [537°1842"W, 28.21'] to a found 1/2 inch diameter iron
rod with cap stamped “Urban” marking a reentrant corner of the 10.979 acre tract;

THENCE, continuing with the northeast line of said 10.979 acre tract, N52°39’52”W for a distance of
203.77 feet [N52°40'53"W, 204.20°] to a found 1/2 inch diameter iron rod with cap stamped “Urban”
marking the beginning of a non-tangential curve in the southeast right-of-way line of State Highway 16,
the north corner of the 10.979 acre tract the west corner of the herein described tract;

THENCE, with the southeast right-of-way line of State Highway 16 the following nine (9) calls, eachtoa
found TxDOT concrete highway monument marked with a brass disk:
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Along said curve to the right having a central angle of 7°38'55” and a radius of 3759.72 feet
(3759.72’) for an arc length of 501.90 feet and a long chord bears N44°05'30"€ for a distance of
501.53 feet to a found TxDOT concrete highway monument with a brass disk marking the point of
a non-tangential line;

N63°42’57”E for a distance of 201.87 feet (N63°38'21"E, 201.65’);

N52°19°51”E for a distance of 193.81 feet (N52°21'33"E, 194.32');

N45°28’50”E for a distance of 301.60 feet (N45°22'14"E, 301.44');

N55°06’10”E for a distance of 899.43 feet (N55°04'56"E, 899.38');

N66°21’34”E for a distance of 102.47 feet (N66°22'22"E, 102.36°);

N55°08’24”E for a distance of 399.67 feet (N55°04'29”E, 399.89’);

N43°49'30"E for a distance of 102,10 feet (N43°52°07"E, 101.99');

NS55°14’°08”E for a distance of 104.69 feet (N55°11'07"E, 104.65') ta a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410" in the westerly line of an 11 acre tract recorded in
Volume 63, Page 59 Official Public Records of Kerr County, Texas;

THENCE, along or near a game proof fence with the common line of said 11 acre tract the following ten
(10) calls:

$30°53’51”E for a distance of 45.17 feet (S30°56'52"E, 44.91') to a 6 inch diameter cedar fence

corner post;

N85°41’38”E for a distance of 122.87 feet (85°27'15"E, 123.00’) to a 4 inch diameter cedar fence
angle post;

$89°53’48"E for a distance of 589.52 feet (589°55’28”E, 589.13') to a 6 inch diameter cedar
fence angle post;

N81°36'17”E for a distance of 12.53 feet (N80°53'30"E, 12.70') to a 4 inch diameter cedar fence
angle post;

NB65°38'52”E for a distance of 347.19 feet (N65°48'11”E, 347.61') to a 6 inch diameter cedar
angle post;

N32°12’09”E for a distance of 311.90 feet (N32°02'29"E, 311.80’) to a 6 inch diameter cedar
angle post;

N19°42°22"E for a distance of 189.09 feet (N 19°39’09”E, 189.36') to a 6 inch diameter metal
angle post;

N06°22°00”W for a distance of 67.82 feet (NO6°25’05"W, 67.82’) to a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410”;

N02°02’03”W for a distance of 149.62 feet (N0O2°04'35"W, 149.48’) to a 4 inch diameter metal

fence angle post;
N28°08’10”E for a distance of 130.19 feet (N28°01'59"E, 130.29’) to a found 1/2 inch diameter

iron rod in the southeast right-of-way line of State Highway 16 marking the northeast corner of
said 11 acre tract;
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THENCE, with the southeast right-of-way line of State Highway 16, N55°36°58"E for a distance of 207.26
feet (N55°33’54”E, 207.26') to a set 5/8 inch diameter iron rod with plastic cap stamped “WES
10194410” and N54°31’31”E for a distance of 257.17 feet (N54°31'45"E, 257.15') to a 4 inch diameter
metal fence corner post marking the west corner of a 1.551 acre tract recorded in File Number 21-05526

Official Public Records of Kerr County, Texas;

THENCE, with the southwest line of said 1.551 acre tract, $36°22'02”E for a distance of 258.86 feet
(536°23'56”"E, 258.62’) to a found 1/2 inch diameter iron rod with cap stamped “Voelkel” marking the
southwest corner of the 1.551 acre tract;

THENCE, with the southeast line of said 1.551 acre tract, N61°46’40”E for a distance of 76.86 feet
(N61°43°29”E, 76.85’) to a found 1 inch diameter iron pipe marking the southeast corner of the 1.551
acre tract and the southwest corner of a 2.0 acre tract conveyed to Bernice S. Klein by Probate;

THENCE, with the southeast line of said 2.0 acre tract, N61°57’33”E for a distance of 168.60 feet
(N61°54’26"E, 168.59’) to a found 1 inch diameter iron pipe marking the southeast corner of the 2.0 acre

tract and the southwest corner of said 3.83 acre tract;

THENCE, with the southeast line of said 3.83 acre tract, N61°45’04”E for a distance of 418.76 feet
(N61°46°48"E, 418.75’) to the Point of Beginning containing 787.63 acres of land within these metes and
bounds; a companion document to a plat of this survey dated October 31, 2024.

Based upon a survey conducted on the ground
Under my direction and supervision between August through October, 2024

"I {_ IIJ
RSP [ N i, Dated: 10/31/2024
Gary Max Brandenburg ,/
Registered Professional Land Surveyor
State of Texas
Registration No. 5164

WELLBORN TePELS FIRM NO. 10154410 631 WATER STREET

-TﬁEINEERONG & PHONE: 830.217.7100 KERRVILLE, TX 78028
S

URVEYING

FIELD NOTES 24-102, 787.63 ACRE TRACT pe. [5]
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1. INTRODUCTION
ﬁ

1.1. AUTHORITY AND PURPOSE

The City of Kerrville, Texas, a Texas home rule municipality (the “City”), has the authority under
Chapter 311, Texas Tax Code, as amended (the “Act”) to designate a contiguous or noncontiguous
geographic area within the corporate limits of the City as a tax increment reinvestment zone to
promote development or redevelopment of the area if the governing body of the City (the “City
Council”) determines that development or redevelopment would not occur solely through private
investment in the reasonably foreseeable future, that the zone is feasible, and that creation of the
zone is in the best interest of the City and the property in the zone. The purpose of the zone is to
facilitate such development or redevelopment by financing the costs of public works, public
improvements, programs, and other projects benefiting the zone, plus other costs incidental to
those expenditures, all of which costs are authorized by the Act.

1.2. ELIGIBILITY REQUIREMENTS

Except as provided in the Act, an area may be designated as a tax increment reinvestment zone if
such area is predominantly open or undeveloped and, because of obsolete platting, deterioration
of structures or site improvements, or other factors, substantially impairs or arrests the sound
growth of the City. The City cannot, however, designate a zone if more than thirty (30%) of the
property in the proposed zone, excluding property that is publicly owned, is “used for residential
purposes” (defined by the Act as follows: “... property is used for residential purposes if it is
occupied by a house having fewer than five living units ...”) or if the total appraised value of
taxable real property in the proposed zone and in existing reinvestment zones exceeds fifty percent
(50%) of the total appraised value of taxable real property in the City and in industrial districts
created by the City.

The Zone. Upon the passage of Ordinance No. 2025-23 by the City Council on October 28, 2025,
the City created a tax increment reinvestment zone to be known as “Tax Increment Reinvestment
Zone No. 3, City of Kerrville” (the “Zone” or “TIRZ”) that includes approximately 787.63 acres
depicted on Exhibit A and described on Exhibit B (the “Property”). The City Council has also
formed the Whiskey Springs Public Improvement District (the “PID™). The boundaries of the PID
include the same 787.63 acres compromising the Property and the Zone. The Property satisfies the
eligibility requirements of the Act. The Property is undeveloped, and due to its size, location, and
physical characteristics, development will not occur solely through private investment in the
foreseeable future. The Property substantially impairs and arrests the sound growth of the City
because it is predominately underdeveloped due to factors such as no public infrastructure and the
need for economic incentives to attract development to the Zone for the purpose of providing long-
term economic benefits including, but not limited to, increased real property tax base for all taxing
units in the Zone, increased sales and use tax for the City and the State of Texas, and increased job
opportunities for residents of the City, Kerr County (the “County™) and the region. If the public
works, public improvements, programs, and other projects are financed as contemplated by the
Final Plan (hereinafter defined), the City envisions that the Property will be developed to take full
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advantage of the opportunity to bring to the City and the County, and to all of the region quality
developments.

1.3. PRELIMINARY PLAN; HEARING

Before the City adopted the ordinance designating the Zone, the City commissioned a preliminary
reinvestment zone financing plan in accordance with the Act and, on October 14, 2025, held a
public hearing on the creation of the proposed zone and its benefits to the City and to the Property.
At the public hearing, interested persons were provided an opportunity to speak for and against the
creation of the proposed zone, the boundaries of the proposed zone, and the concept of tax
increment financing, and at which hearing the owners of the Property (collectively the “Owners”)
were given a reasonable opportunity to protest the inclusion of the Property in the proposed zone.
The requirement of the Act for a preliminary reinvestment zone financing plan was satisfied by
the Preliminary Plan dated October 28, 2025 (the “Preliminary Plan”), the purpose of which is to
describe, in general terms, the public works, public improvements, programs, and other projects
that will be undertaken and financed by the Zone. A description of how such public works,
improvements, programs, and projects are to be undertaken and financed will be determined by
the Final Plan and by the Development Agreement, previously entered into by the City and
Owners, which require approval by the Board (hereinafter defined) and by the City Council.

1.4. CREATION OF THE ZONE

Subsequent to the above-referenced public hearing, the City Council adopted Ordinance No. 2025-
23 on October 28, 2025 (the “Creation Ordinance™) in accordance with the Act creating the Zone
after the City Council found that development or redevelopment of the Property would not occur
solely through private investment in the reasonably foreseeable future, that the Zone is feasible,
and that creation of the Zone is in the best interest of the City and the Property. The Creation
Ordinance provided for the appointment of a Board of Directors for the Zone initially consisting
of five (5) members (the “Board”).

1.5. BOARD RECOMMENDATIONS

After the creation of the Zone on October 28, 2025, and appointment of the Board, the Board will
review a Final Project and Finance Plan for Tax Increment Reinvestment Zone No. 3, City of
Kerrville (the “Final Plan) and is anticipated to approve and recommend to the City Council
approval of the Final Plan pursuant to which the City will contribute a portion of the ad valorem
tax increment (the “Tax Increment”) attributable to new development in the Zone into a tax
increment fund created by the City and segregated from all other funds of the City (the “TIRZ
Fund”) for payment of the costs of public works, public improvements, programs, and other
projects benefiting the Zone.

1.6. COUNCIL ACTION

The City Council, taking into consideration the recommendations of the Board, is anticipated to
consider and approve the Final Plan following receipt of the Board’s recommendation.

#
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1.7. SUMMARY OF RESULTS

As real property taxes are generated on an ad valorem basis from assessed values, it is first
necessary to estimate the future assessed value resulting from the Zone. The Preliminary Plan
provides assessed value information based on the following assumptions:

e The development is completed as proposed by Whissprings Development, LLC (the

“Developer™);

e The units are sold according to the development pace estimated by the Developer, as
summarized in subsequent sections of this Preliminary Plan;

e Property values are projected to grow at two percent (2%) per year for the duration of the
Zone;

e The real property tax rate remains static at the fiscal year 2025 level in future years;

e The Property is anticipated to include the 787.63 acres comprising the PID; and

e The City has committed to use thirty percent (30%) of the maintenance and operations
portion of the incremental revenues generated from the Property.

In summary, the TIRZ financing analysis indicates that, assuming two percent (2%) annual
inflation through 2065 (and after completion of all phases), the TIRZ is estimated to have an
incremental value of $1,985,094,457.

Table 1-A provides the projected total and incremental assessed value for the Zone in 2065. Refer
to Exhibit C-2.3, attached hereto, for more information on the projected incremental value for
each year.

Table 1-A
Projected Assessed Values

Year Projected Value Base Value! Incremental Value

2065 $1,992,026,710 $6,932,253 $1,985,094,457
I The base value is based on the 2023 certified values provided by Kerr County Appraisal District (*KCAD).

The assessed values displayed in Table 1-A are the basis for estimating incremental real
property taxes. The projected incremental taxes are shown in Table 1-B. The Property is
anticipated to be fully built out by December 31, 2035, and such fully built-out values are
anticipated to be reflected in the 2036 property tax appraisal and the related incremental taxes will
become fully available on taxes dues as of January 31, 2037. The new proposed development could
not occur without the Public Improvements required to be constructed within the Zone. The total
projected value of the new development at build-out as of January 1, 2036, is $1,003,740,561 with
an incremental value of $996,808.308. Table 1-B illustrates the projected assessed value for real
property taxes due as of January 31, 2036, assuming two percent (2%) annual inflation.

(remainder of this page is intentionally left blank)
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Table 1-B
Projected Incremental Tax Revenue

Projected
Projected  Incremental Tax
Incremental Revenue
Total Projected Tax Available for
Total Projected Incremental Revenue due Project Costs
Appraised Value Appraised Value as of due as of
at Buildout as of at Buildout as of January 31, January 31,
Jurisdiction January 1,2036 Base Value! January 1, 2036 2037> 20372
City of Kerrville $1,003,740,561 $6.932,253 $996,808,308 $4,291,260 $1,287,378

1 The base value is based on the 2025 certified values provided by the KCAD.
2Represents the projected incrementa) tax revenues generated from the Property.

Refer to Exhibit C-3.1 for projected tax increment revenues for each year under each scenario.

The financing plan for the public improvements contemplates the issuance of special assessment
revenue bonds by the City and/or the execution of a reimbursement agreement , each of which may
be secured by special assessments on property within the PID (the “PID Assessments”). The bonds
secured by the PID Assessments are referred to as the “PID Bonds™ and the total estimated par

amount is $200,000,000.

A portion of the total public improvement costs are proposed to be funded with the PID Bonds or
the execution of a reimbursement agreement. As a result, real property tax increment revenues will
be used to pay a portion of the Project Costs by offsetting the PID Assessments imposed on the

property within the PID.

(the remainder of this page is intentionally left blank)
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2. ASSESSMENT AND TAX COLLECTION PROCEDURES
*

2.1 AUTHORITY AND PURPOSE

Pursuant to the Texas Tax Code, all taxable property is appraised at its market value as of January
1 of each year. Each county in Texas is served by an appraisal district, which determines the value
of all taxable property within that county. Generally, local governments that assess and collect
property taxes, such as counties, cities, and school districts, are members of the appraisal district.

2.2 METHODOLOGY

Each appraisal district determines the value of all taxable property within the county boundaries.
Texas Tax Code Section 25.18 requires appraisal districts to reappraise all property in its
jurisdiction at least once every three years. Tax Code Section 23.01 requires that appraisal districts
comply with the Uniform Standards of Professional Appraisal Practice if mass appraisal is used
and that the same appraisal methods and techniques be used in appraising the same or similar kinds
of property. Individual characteristics that affect the property's market value must be evaluated in

determining the property's market value.

Before appraisals begin, the appraisal district compiles a list of taxable property. The list contains
a description and the name and address of the owner for each property. In a mass appraisal, the
appraisal district then classifies properties according to a variety of factors, such as size, use and
construction type. Using data from recent property sales, the appraisal district appraises the value
of typical properties in each class. Taking into account differences such as age or location, the
appraisal district uses typical property values to appraise all the properties in each class.

With few exceptions, Texas Tax Code Section 23.01 requires taxable property to be appraised at
market value as of January 1. Market value is the price at which a property would transfer for cash
or its equivalent under prevailing market conditions if:

e it is exposed for sale in the open market with a reasonable time for the seller to find a

purchaser;
e both the seller and the purchaser know of all the uses and purposes to which the property
is adapted and for which it is capable of being used and of the enforceable restrictions on

its use; and
e both the seller and purchaser seek to maximize their gains and neither is in a position to

take advantage of the exigencies of the other.
Source: https://comptroller.texas.gov/taxes/property-tax/valuing-property. php

2.3 APPEALS

According to the KCAD, property owners may utilize the Central Appraisal District (“CAD”)
appeal procedures if they have a concern about:

E
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the market or appraised value of the property;

unequal appraisal of the property compared to other properties;
the inclusion of the property on the appraisal roll;

any exemptions that may apply to the property owner;

e the qualification for an agricultural or timber appraisal;

« the taxable status of the property;

o the local governments which should be taxing the property;

e the ownership of property;

o achange of use of land receiving special appraisal; and/or

e any action taken by the chief appraiser, KCAD or Appraisal Review Board (“ARB”)
that applies to and adversely affects the property.

If property owners cannot resolve their concern informally with the KCAD staff, they may have
their cases heard by the ARB. The ARB is an independent board of citizens that review problems
with appraisals or other concerns listed above. The ARB has the power to order the KCAD to
make the necessary changes to solve problems. If a property owner files a written request
for an ARB hearing (called a notice of protest) on or before May 31 (or 30 days after the notice
of appraised value was mailed to the property owner, whichever is later), the ARB will set the
case for a hearing. The property owner will receive written notice of the time, date, and place of
the hearing. After it decides the case, the ARB must send the property owner a copy of the ARB’s
order by certified mail. If the property owner is not satisfied with the decision, the owner has the
right to appeal the ARB decision to state district court. If the property owner chooses to go fo
court, the property owner must start the process by filing a petition within 60 days of the date
it receives the ARB’s order. In certain cases, as an alternative to filing an appeal in district court,
not later than the 45™ day after it receives notice of the ARB order, the property owner may
file a request for binding arbitration with the KCAD. In certain cases, originating in certain
counties, as an alternative to filing an appeal in district court, the property owner may appeal to
the State Office of Administrative Hearings (“SOAH”). An appeal to SOAH is initiated by filing
with the chief appraiser of the KCAD a notice of appeal not later than the 30" day after the property
owner receives notice of the ARB’s owner. KCAD also takes a similar approach.

2.4 TAXATION PROCEDURES

The assessment and property tax process for each tax year includes the steps shown in Table 2-A.

(the remainder of this page is intentionally left blank)
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Table 2-A
Property Tax Timeline

Date(s) Event

CADs are required to appraise property on this date. A lien attaches to each taxable

Sy § property to ensure property tax payment.
January 1 - April 30 CAD completes appraisals and processes applications for exemptions.
April - May Appraisal districts send notices of appraised value.
May 1 Appraisal review board begins hearing protests from property owners.
July 1 Local taxing units may impose additional penalties for legal costs related to collecting
unpaid taxes.

August - September Local taxing units adopt tax rates.
Local taxing units (or county tax assessor-collector, acting on their behalf) begin

Gctber | sending tax bills to property owners.

Taxes due to local taxing units (or county tax assessor-collector, if acting on their
January 1

behalf).
February 1 Local taxing units begin charging penalty and interest for unpaid tax bills.

2.5 PENALTIES AND INTEREST

In accordance with Texas Tax Code Section 33.01, if taxes are not paid on or before January
31" of the calendar year following the year for which such taxes are assessed, penalties and
interest will accrue are shown in Table 2-B.

Table 2-B
Penalties and Interest
If Tax Paid In: Penalty Interest Total
February 6% + 1% = 7%
March 7% + 2% = 9%
April 8% + 3% = 11%
May 9% + 4% =  13%
June 10% + 5% = 1%
July 12% + 6% = 18%

Penalties reach a maximum of twelve percent (12%) and interest of one percent (1%) is added
each month after the due date. All real property accounts not paid in full by June 30th of the year
in which they become delinquent will be referred to the delinquent tax collection attorney for
enforced collection and will incur an additional penalty equal to fifteen to twenty percent (15% -
20%) of the total taxes, penalties, and interest due.

2.6 TAX SALE

According to the Kerr County Tax Assessor Collector’s website, tax sales are held once orders
of sale are issued from the district courts in reference to tax judgments for delinquent taxes. Real

ﬁ
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property being sold as a result of a foreclosure to satisfy delinquent taxes is required by Texas
law to be sold on the first Tuesday of the month. All counties have sales on the same day.

(the remainder of this page is intentionally left blank)
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2.7 TAX RATES

Tax rates are set on an annual basis by the City. For fiscal year 2025, real property tax rate in the
City is $0.5711 per $100 of assessed value.

The City tax rates have fluctuated in past years. Tax rates will likely continue to change over
time. For purposes of this study, however, it is assumed that the tax rate will remain at its current
level in future years.

Table 2-C provides historical tax rates from fiscal years 2017 to 2025.

Table C-2
Historical Tax Rates 2017-2025

City Tax Rate City Tax Rate City Tax Rate
Per $100 Per $100 Assessed Per $100
Fiscal Assessed Value Value Assessed Value
Year (M&O) (1&S) (Total)
2017-18 : : ' $0.551400
2018-19 $0.551400
2019-20 $0.540000
2020-21 $0.438100 $0.073500 $0.511600
2021-22 $0.435800 $0.073500 $0.509300
2022-23 $0.434100 $0.141100 $0.575200
2023-24 $0.418500 $0.141000 $0.559500
2024-25 $0.418900 $0.140600 $0.559500
2025-26 $0.430500 $0.140600 $0.571100

Source: City of Kerrville

(the remainder of this page is intentionally lefi blank)

f
MuniCap |10



ﬁ

3. PROJECT PLAN
#

3.1. DESCRIPTIONS AND MAPS

Existine Uses and Conditions. The Property in the Zone is contiguous and is currently located
within the corporate limits of the City. The Property is comprised of 787.63 acres inclusive
property zoned as commercial.

The Property is undeveloped, and there is limited public infrastructure to support development.
Development will require public infrastructure that: (1) the City cannot provide; and (2) will not
be provided solely through private investment in the foreseeable future. A map of the Property and
the Zone are shown on Exhibit A.

Proposed Uses. The development and use of the Property are required to comply with the City of
Kerrville Zoning Ordinance (Ch. 60, City Code), as amended. A map of the Property is shown on
Exhibit D and a description of the proposed uses to be developed within the Property are shown

on Table 3-A.

Table 3-A
Description of Proposes Uses

Estimated
Property Type Completion  Quantity Measurement

Residential

Single Family - 1/3 Acre Lots 2035 217 Units
Single Family - 1/2 Acre Lots 2035 74 Units
Single Family - 1 Acre Lots 2035 40 Units
Single Family - 2 Acre Lots 2035 37 Units
Multifamily 2030 70 Units
Commercial

Commercial/Boutique 2029 254,192 Sq Ft
Hotel Type 1 2031 200 Units
Hotel Type 2 2031 230 Units

Metes and Bounds Description. Metes and bounds descriptions of the various tracts that comprise
the Property are provided on Exhibit B. The list of Parcels in the Zone is shown in Exhibit G.

3.2. PROPOSED CHANGES TO ORDINANCES, PLANS, CODES, RULES AND REGULATIONS

Development of the Property is currently authorized without any amendments to ordinances, plans,
codes, or regulations of the City’s applicable development regulations.

—_— e ———e e —,——,—e—,—,—e———————s
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3.3. ESTIMATED NON-PROJECT COSTS

Non-project costs are funds that will be spent to develop in the Zone but will not be financed by
the Zone. The Non-Project Costs are estimated at approximately § for the total property
within the Zone.

3.4. RELOCATION OF DISPLACED PERSONS

No persons will be displaced or relocated due to the creation of the Zone or implementation of the
Final Plan.

(the remainder of this page is intentionally left blank)
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4. FINANCING PLAN
#

4.1. ESTIMATED PROJECT COSTS

The total project costs of the Zone (the “Project Costs™) include the Administrative Costs defined
below and the costs of the initial Public Improvements (as defined herein) as well as related interest
expense are estimated to be approximately $103,676,961, as set forth in Exhibit E. The Project
Costs for administration of the Zone shall be the actual, direct costs paid or incurred by or on
behalf of the City to administer the Zone (the “Administrative Costs”). The Administrative Costs
include the costs of professional services, including those for planning, engineering, surveying,
financial advising, accounting, and legal services paid by or on behalf of the City. The
Administrative Costs also include organizational costs, including the costs of conducting studies,
the cost of publicizing the creation of the Zone, and the cost of implementing the project plan for
the Zone paid by or on behalf of the City. The Administrative Costs shall be paid each year from
the TIRZ Fund (hereinafter defined) before any other Project Costs are paid.

4.2. PROPOSED PUBLIC IMPROVEMENTS

Categories of Public Improvements. The categories of public works and public improvements that
are proposed to be financed within the Zone are as follows: water and wastewater improvements,
sanitary sewer/wastewater improvements, stormwater and drainage improvements, road, paving,
landscape and irrigation improvements, open spaces, other soft and miscellaneous costs and
contingency, collectively, the “Public Improvements™). All Public Improvements shall be designed
and constructed in accordance with the applicable City regulations and shall be reviewed,
inspected, approved, and accepted by the City. At the discretion of the City, some of the Public
Improvements that are to be financed with TIRZ Funds may be owned by the City but maintained
by a homeowners’ association as may be agreed by the City from time to time.

Locations of Public Improvements. The estimated locations of the Public Improvements to be
constructed within the Zone, as further described in the Service and Assessment Plan for the PID,
are shown in Exhibit F. These locations are provided for informational purposes only and may be
revised by City Staff without amending the Final Plan.

4.3. ECONOMIC FEASIBILITY

The development is proposed to be developed on vacant land. As shown in Exhibit G, the current
aggregate appraised value of the property is $6,932,253 (shown as assessed value in the KCAD
records). The development is projected to be fully built out by December 31, 2035, based on the
preliminary absorption estimated by the Developer.

For purposes of this Preliminary Plan, economic feasibility has been evaluated over the term of
the Zone based on the projected taxable value growth as shown in the projected absorption,
projected incremental assessed values and projected incremental taxes shown in Exhibit C. This
evaluation focuses only on ‘direct’ financial benefits (i.e., projected tax revenues from new
development in the Zone) of the Public Improvements to be constructed within the Zone and does

#
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not take into consideration the potential ‘multiplier effect’ of this development towards new
development outside the Zone and the non-property tax revenue-related benefits like job creation
to the properties within and outside of the Zone. The new proposed development could not occur
without the Public Improvements required to be constructed within the Zone. The total projected
value of the new development at build-out as of January 1, 2035, is $1,003,740,561 with an
incremental value of $996,808.308. The new development is projected to generate approximately
$4,291,260 in annual projected incremental real property taxes at build-out and approximately
$212,719,834 during the anticipated term of the Zone as shown in Table 4-A.

Table 4-A
Projected Incremental Tax Revenue
Total Projected
Total Projected Annual Incremental Total Projected
Total Projected Annual Tax Revenue at Incremental
Incremental Incremental Tax  Build-Out Available  Tax Revenue
Appraised Value  Revenue at Build- for Project Costs during the
at Buildout as of Out (Due by (Due by January 31, Term of the
Jurisdiction January 1,2036  January 31, 2036)! 2037)! TIRZ!
City of Kerrville $996,808,308 $4,291,260 $1,287,378 $212,719,834
Total $4,291,260 $1,287,378 $212,719,834

IRepresents the projected incremental tax revenues generated from the Property.

Seventy percent (70%) of the new maintenance and operations portion of the tax revenue generated
for the City from the new development within the Zone will be retained by the City. One hundred
percent (100%) of the new interest and sinking fund portion of the tax revenue generated for the
City from the new development within the Zone will be retained by the City. The remaining thirty
(30%) of the new maintenance and operation portion of the tax revenue generated by the new
development within the Zone will be available to pay for Project Costs until the earlier of (i)
maximum TIRZ participation amount is paid, or (ii) the term of the Zone expires in 2065. Upon
expiration or termination of the Zone, 100% of all tax revenue generated within the Zone will be
retained by the City.

These projections assume two percent (2%) annual property value inflation factor. As shown in
Exhibit C-3 and Exhibit C-4 the total anticipated TIRZ contribution towards the Public
Improvements is projected to be $63,815,950. As a result, the TIRZ is anticipated to generate
$218,377,539 (i.e., $282,193,489 - $63,815,950) in excess incremental real property taxes during
the anticipated term of the Zone for payment of costs of the City, demonstrating economic
feasibility of the proposed TIRZ structure.

Table 4-B shows the projected maximum TIRZ contribution by each participating jurisdiction.

#
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Table 4-B
Projected Maximum TIRZ Contribution

Total Projected Total Projected Incremental
Incremental Tax Tax Revenue Available for
Revenue during payment of Project Costs
the Term of the Participation (Projected Maximum TIRZ
Jurisdiction TIRZ! Percentage Contribution)?
City of Kerrville $212,719,834 30% of M & O $63,815,950
Total $212,719,834 $63,815,950

I Represents the projected incremental tax revenues generated from the Property using the respective tax rate.
ZRepresents the total projected incremental tax revenue available to pay for Project Costs.

4.4. TIRZ PARTICIPATION LEVEL

For properties within the TIRZ, thirty percent (30%) of the maintenance and operations portion of
the City incremental real property tax revenue will be pledged to the TIRZ Fund, as shown in
Table 4-C.

Table 4-C
TIRZ Participation by Entity
TIRZ Participation
level as % of Tax
Jurisdiction Rate
City of Kerrville 30% of the M & O

4.5. ESTIMATED BONDED INDEBTEDNESS

It is proposed that 787.76 acres comprising the Zone will be located within the PID. Itis anticipated
that PID Bonds or other similar debt obligations may be incurred in 2026, in which a credit in the
amount equal to thirty percent (30%) of the maintenance and operations portion of the City’s total
incremental real property tax revenue for properties within the Zone will be made to offset the PID

Assessment imposed on the property of the PID.

4.6. ESTIMATED TIME FOR COSTS OR OBLIGATIONS

The Project Costs are estimated to be incurred within thirty-six (36) months. The Administrative
Costs will be incurred annually and will continue to be collected until all Project Costs are

reimbursed or the term of the Zone has expired.

4.7. METHOD OF FINANCING

In the future, the City will pay (using the TIRZ Funds) a portion of the Project Costs initially
funded with PID Bonds and/or Developer funds as annual TIRZ contributions made to offset PID
Assessments used to pay for the Project Costs. The Final Plan shall obligate the City to pay from
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the TIRZ Fund annual TIRZ contributions related to the actual Project Costs initially funded with
the PID Bonds and/or Developer funds, which shall be reviewed and approved by the City. Funds
deposited into the TIRZ Fund shall always first be applied to pay the Administrative Costs. After
the Administrative Costs have been paid, funds in the TIRZ Fund shall next be used to pay or
reimburse the Project Costs. All payments of Project Costs shall be made solely from the TIRZ
Fund and from no other funds of the City unless otherwise approved by the respective governing
body, and the TIRZ Fund shall only be used to pay the Project Costs. The Final Plan shall obligate
the City to deposit into the TIRZ Fund each year for the duration of the Zone a portion of the Tax
Increment calculated as a millage rate per $100 of captured appraised value in the Zone that equals
thirty percent (30%) of the maintenance and operations portion of the City tax rate for properties
in the Zone for years one through forty (1-40).

4.8. TOTAL APPRAISED VALUE

The current preliminary total appraised value of taxable real property in the Zone is $6,932,253,
as shown in Exhibit G. It is estimated that upon expiration of the term of the Zone, the total
appraised value of taxable real property in the Zone is estimated to be $1,992,026,710.

4.9. ESTIMATED CAPTURED APPRAISED VALUE TAXABLE BY THE CITY AND THE COUNTY

The captured appraised value of the Property taxable by the City for a year is the total taxable
value of the Property for that year less the tax increment base of the Property. The tax increment
base of the Property is the total taxable value of the Property for the year in which the Zone was
designated. If the Zone is created during calendar year 2025, the tax increment base of the Property
will be $6,932,253 as shown in Exhibit G.

4.10. DURATION OF THE ZONE; TERMINATION

The stated term of the Zone shall be forty (40) years and commence on October 28, 2025, and shall
continue until fiscal year ending September 30, 2065, unless otherwise terminated in accordance
with this section and Section 4.3 above. The City shall have the right to terminate the Zone prior
to the expiration of its stated term if all of the Project Costs have been paid. If upon expiration of
the stated term of the Zone, Project Costs have not been paid, the City has no obligation to pay the
shortfall. The provisions of this section shall be included in the ordinance that creates the Zone.
Nothing in this section is intended to prevent the City from extending the term of the Zone in
accordance with the Act.

(the remainder of this page is intentionally left blank)
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5. ASSUMPTION AND LIMITATIONS
#

The valuation of property for real property tax purposes is determined by the KCAD. This plan
attempts to estimate how KCAD may estimate the value of the subject properties in the future.
The values estimated by KCAD will almost certainly differ from the estimates included in this
report. Values can change significantly over time, and these changes can be significantly higher
or lower than values in previous years. Determining property values for tax purposes is not as
straight forward or as simple as the analysis in this report. Many factors not considered in this
report may impact actual future values. Furthermore, property values are not likely to be

consistent from year to year.

KCAD often relies on market data to estimate the value of property. Property values can be
appealed, competition can be greater, national or local market conditions can change; in short,
there are many factors that can affect the valuation of property. These factors make the
projection of future values an imprecise exercise. The successful development of the subject
properties is critical to the values estimated in the report.

This report has assumed property taxes are paid as due. This report does not include an analysis
to determine if the owners of property within the Zone will be able or willing to pay property
taxes or if the tax collector will be able to collect unpaid taxes. The actual delinquencies in the
payment of real property taxes in the Zone will likely be different than assumed in this report and
a significant increase in the failure to pay property taxes would materially affect the tax increment
revenues available for the payment of Project Costs.

This report estimates future tax increment revenues based on current real property tax rates.
Scenarios do not assume real property tax rates in the future will be different than tax rates for
fiscal year 2026 as shown in Table 2-D. Real property tax rates have varied over the years and
have declined over the years. Real property tax rates will likely vary significantly in future years
and be different than assumed in this report and a significant decrease in real property tax rates
could materially affect the tax increment revenues available for the payment of Project Costs.

This report includes projections of tax increment revenues based on zero percent annual
appreciation for real property. Changes in values will not be consistent from year to year. Future
values are estimated based on values in 2025. Values in any future year may be less than values in
2025.

This report assumes that the subject properties will be developed as projected in this report. A
delay in the development of properties or changes to the program of development would reduce
tax increment revenues during the years of the delay and could result in there being inadequate tax
increment revenues to pay the Project Costs. No analysis has been conducted to determine if the
subject properties are likely to be developed as projected.

Numerous sources of information were relied on in the preparation of this report. These sources
are believed to be reliable; however, no effort has been made to verify information obtained from
other sources.

#
MuniCap |17




In summary, this report necessarily incorporates numerous estimates and assumptions with respect
to property performance, general and local business and economic conditions, the absence of
material changes in the competitive environment and other matters. Some estimates or assumptions
will inevitably not materialize, and unanticipated events and circumstance will occur. As a result,
actual results will vary from the estimates in this report and the variations may be material.

Other assumptions made in the preparation of this report and limiting conditions to this report are
as follows:

1. There are no zoning, building, safety, environmental or other federal, state, or local laws,
regulations, or codes that would prohibit or impair the development, marketing or operation
of the subject properties in the manner contemplated in this report, and the subject
properties will be developed, marketed and operated in compliance with all applicable laws,
regulations, and codes.

2. No material changes will occur in (a) any federal, state or local law, regulation or code
affecting the subject properties or (b) any federal, state or local grant, financing or other
program to be utilized in connection with the subject properties.

3. The local, national and international economies will not deteriorate and there will be no
significant changes in interest rates or in rates of inflation or deflation.

4. The subject properties will be served by adequate transportation, utilities and governmental
facilities.

S. The subject properties will not be subjected to any war, energy crises, embargo, strike,
earthquake, flood, fire or other casualty or act of God.

6. The subject properties will be developed, marketed, and operated in a highly professional
manner.

7. There are no existing, impending or threatened litigation that could hinder the development,
marketing, or operation of the subject properties.

8. MuniCap, Inc. does not have expertise in and has no responsibility for legal, environmental,

architectural, geologic, engineering, and other matters related to the development and
operation of the subject properties.

(the remainder of this page is intentionally left blank)
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6. LIST OF EXHIBITS
#

Unless otherwise stated, all references to “Exhibits” contained in this Preliminary Plan shall mean
and refer to the following exhibits, all of which are attached to and made a part of this Preliminary
Plan for all purposes.

Exhibit A Current Map of the Property and TIRZ Zone

Exhibit B Metes and Bounds of Property in the Zone

Exhibit C-1.1 Projected Absorption - Residential

Exhibit C-1.2 Projected Absorption - Commercial

Exhibit C-2.1 Projected Assessed Value - Residential

Exhibit C-2.2 Projected Assessed Value - Commercial

Exhibit C-3.1 Projected Incremental Assessed Values and Incremental Real Property
Taxes Available for TIRZ Obligations — City of Kerrville

Exhibit C-4.1 Projected Incremental Assessed Values and Incremental Real Property
Taxes Available to Jurisdiction — City of Kerrville M & O

Exhibit C-4.2 Projected Incremental Assessed Values and Incremental Real Property
Taxes Available to Jurisdiction — City of Kerrville I & S

Exhibit C-4.3 Projected Incremental Assessed Values and Incremental Real Property
Taxes Available to Jurisdiction — City of Kerrville - Summary

Exhibit D Map and Description of the Proposed Uses of the Property (current

concept plan)

Exhibit E Project Costs

Exhibit F Map of the Public Improvements

Exhibit G Current Appraised Value of the Zone (Base Year)
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EXHIBIT A
CURRENT MAP OF THE PROPERTY AND TIRZ ZONE
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EXHIBIT B
METES AND BOUNDS OF THE PROPERTY



FIELD NOTE DESCRIPTION OF A 787.63 ACRE TRACT OR PARCEL OF LAND SITUATED IN KERR COUNTY,
TEXAS; BEING WITHIN THE B. S. & F. SURVEY NUMBER 1, ABSTRACT NUMBER 77; THE G.C. & S.F. RR
Co. SURVEY NUMBER 1672, ABSTRACT 1591; THE G.C. & S.F. RR Co. SURVEY NUMBER 1671, ABSTRACT
NUMBER 1006; THE S.F.I.W. Co. SURVEY NUMBER 2, ABSTRACT 1093; AND THE HENRY KUCKUCK
SURVEY NUMBER 686, ABSTRACT NUMBER 223, KERR COUNTY, TEXAS; BEING A PART OF THE 798.67
ACRES CONVEYED FROM WHISKEY SPRINGS RESORT, LTD. TO FRISKY RE 1l LP. BY A SPECIAL
WARRANTY DEED EXECUTED THE 11™ DAY OF OCTOBER 2005, RECORDED IN VOLUME 1474, PAGE
683, OFFICIAL PUBLIC RECORDS OF KERR COUNTY, TEXAS; AND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

(NOTE: The following courses are based on an RTK/GNSS survey conducted on the ground, N.A.D.83 datum, Texas
State Plane Coordinates, South Central 2one reduced to horizontal ground distances expressed in U.S. Survey feet.
Where record or deed courses differ from the surveyed values, the record value is shown in parenthesis)

BEGINNING at a 6 inch diameter cedar fence corner post in the west line of Lot 1 Whiskey Ridge
Ranches recorded in Volume 6, Page 169 Plat Records of Kerr County, Texas marking the southeast
corner of a 3.83 acre tract recorded in Volume 1206, Page 551 Official Pubtic Records of Kerr County,

Texas and the northernmost corner of the herein described tract;

THENCE, along or near a fence with the west line of said Lot 1, $23°04’'40”E for a distance of 2466.93
feet (523°07'29"E, 2466.70') to a 3 inch diameter metal fence angle post and $12°13’47"E for a distance
of 30.43 feet (513°05’01”€, 30.18') to a found 1/2 inch diameter iron rod in the center line of Whiskey
Ridge Trail road easement marking the southwest corner of Lot 1 and a reentrant corner of the herein

described tract;

THENCE, with the center line of said Whiskey Ridge Trail road easementthe following sixteen (16) calls:

N70°14°32”E for a distance of 182.69 feet (N70°11°17"€, 182.35’) to a found Survey Nail;
N34°00°01”E for a distance of 460.36 feet (N33°56'38"E, 460.38’) to a found Survey Nail;
N53°19’09”E for a distance of 137.49 feet (N53°15’14”E, 137.56’) to a found Survey Naii;
N75°21°02”E for a distance of 277.58 feet {(N75°18'33"E, 277.52°) to a found Survey Nail;
N65°44°21"E for adistance of 320.69 feet (N65°43'25"E, 320.78’) to a found 1/2 inch diameter iron
rod with red plastic cap marking the southeast corner of said Lot 1 and the southwest corner of Lot
2 Whiskey Ridge Ranches;

N53°58’17”E for a distance of 328.46 feet (N53°53'45"E, 328.46°) to a found Survey Nail;
N64°55°34”E for a distance of 189.38 feet (N64°52'52"E, 189.38’) to a found Survey Nail;
$83°50’29"E passing the southeast corner of said Lot 2 and the southwest corner of Lot 3 Whiskey
Ridge Ranches, for a distance of 312.05 feet (S83°53'05"E, 312.08’) to a found Survey Nail;
N75°07°42”E for a distance of 727.30 feet (N75°04'53"E, 727.30') to a found Survey Nail;
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N56°41’11”E passing the southeast corner of said Lot 3 and the southwest corner of Lot 4 Whiskey
Ridge Ranches for a distance of 325.30 feet (N56°38'18”E, 325.32’) to a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410”;

N76°26'15”E passing the southeast corner of said Lot 4 and the southwest corner of Lot 5 Whiskey
Ridge Ranches for a distance of 506,70 feet (N76°23725”E, 506.71’) to a found Survey Nail;
N87°23’28”E for a distance of 252.07 feet (N87°20’42"E, 252.05') to a found 1/2 inch diameter iron
rod with cap stamped “Voelkel”;

N49°55'27”E for a distance of 123.01 feet (N49°54'26"E, 123.10°) to a found 1/2 inch diameter iron
rod with a red plastic cap;

N60°57'06”E for a distance of 149,37 feet (N60°53'01"E, 149.29') to a set 5/8 inch diameter iron rod
with plastic cap stamped “WES 10194410”;

N77°41’24”E for a distance of 326.08 feet (N77°38'22"F, 326.01") to a found Survey Nail;
§79°25'25”E passing the southeast corner of said Lot 5 and the southwest corner of Lot 6 Whiskey
Ridge Ranches for a distance of 413.54 feet (579°28°27"E, 413.59’) to a found Survey Nail;
N82°17'16”E for a distance of 276.38 feet (N82°14'14"E, 276.38’) to a set 5/8 inch diameter iron rod
with plastic cap stamped “WES 10194410";

$87°24’16"E for a distance of 364.66 feet (S87°27’18"E, 364.60") to a set 5/8 inch iron rod with
plastic cap stamped “WES 10194410" in the south line of said Lot 6 marking the northwest corner of
a 820.33 acre tract recorded in Volume 730, Page 343 Official Public Records of Kerr County, Texas

and the northeast corner of the herein described tract;
THENCE, with the west line of said 820.33 acre tract the foliowing seven (7) calls:

$05°31’31”E for a distance of 311.60 feet (S05°34'28"E, 311.63') to a found 1/2 inch diameter iron

rod with cap stamped “Voelkel”;
505°28'06’E for a distance of 820.66 feet (S05°34’41"E, 819.35')to a found 1/2 inch diameter iron

rod with cap stamped “Voelkel”;
$31°55’14”W for a distance of 478.42 feet (S31°52'17"W, 480.00") to a found 1/2 inch diameter

iron rod;

$18°57°07”W for a distance of 1114.24 feet (518°51°06”W, 1113.71’) to a found 1/2 inch diameter
iron rod;

$42°29725”E for a distance of 677.63 feet (542°31'52"E, 677.74’) to a found 1/2 inch diameter iron
rod;

$27°50°43”E for a distance of 830.69 feet (527°53'40"E, 830.79')to a found 1/2 inch diameter iron
rod;

$08°48'30”E for a distance of 701.49 feet (S08°51’09”E, 701.66’) to a found TxDOT concrete
highway monument in the north right-of-way line of Interstate Highway 10 marking the southwest
corner of said 820.33 acre tract and the southeast corner of the herein described tract;
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THENCE, along or near a game proof fence with the north right-of-way line of Interstate Highway 10 the
following sixteen (16) calls each to a found TxDOT concrete highway monument;

N86°59’26”W for a distance of 610.74 feet (N87°02’28”W, 610.78’);

N72°12'44”W for a distance of 483.96 feet (N72°14'57"W, 484.14);

N67°34°05”W for a distance of 648.89 feet (N67°36'52"W, 648.89');

N68°16’30”W for a distance of 343.52 feet (N68°20°03"W, 343.53');

N74°29°27"W for a distance of 516.40 feet (N74°31'48"W, 516.47’);

N80°34’19”W for a distance of 674.42 feet (N80°37'30"W, 674.63');

$89°11’57"W for a distance of 372.46 feet (S89°09'21"W, 373.24’);

$83°11’27"W for a distance of 489.57 feet (S83°08’39"W, 489.53");

N89°48’28"W for a distance of 667.52 feet (N89°51'02"W, 667.42°);

N89°07’23”W for a distance of 1361.05 feet (N89°10'27"W, 1361.08');

$89°57°03"W for a distance of 1100.13 feet (S89°54’04”W, 1100.14'};

N81°25’07"W for a distance of 498.83 feet (N81°27°22"W, 498.91');

N80°37°18"W for a distance of 793.38 feet (N80°40'12"W, 793.57’);

N77°06’45”W for a distance of 519.96 feet (N77°09'49"W, 519.64');

$87°24’28”W for a distance of 631.68 feet (587°21°26"W, 631.63’);

N88°21’18"W for a distance of 1983.59 feet (N88°24'12"W) to a found 1/2 inch diameter iron rod
with cap stamped “Urban” marking the southeast corner of a 10.979 acre tract recorded in File
Number 24-03939 Official Public Records of Kerr County, Texas and the southwest corner of the

herein described tract;

THENCE, with the southeast line of said 10.979 acre tract, N37°18’31”E for a distance of 831.99 feet
[N37°18’42”E, 831.78] to a found 1/2 inch diameter iron rod with cap stamped “Urban” marking the
northeast corner of the 10.979 acre tract and a reentrant corner of the herein described tract;

THENCE, with the northeast line of said 10.979 acre tract, N52°41'29”W for a distance of 364.04 feet
[N52°41'18”W, 364.04'] to a set 5/8 inch diameter iron rod with plastic cap stamped “WES 10194410”
and $37°30°25"W for a distance of 28.32 feet [537°18'42"W, 28.21'] to a found 1/2 inch diameter iron
rod with cap stamped “Urban” marking a reentrant corner of the 10.979 acre tract;

THENCE, continuing with the northeast line of said 10.979 acre tract, N52°39’52"W for a distance of
203.77 feet [N52°40'53”W, 204.20°] to a found 1/2 inch diameter iron rod with cap stamped “Urban”
marking the beginning of a non-tangential curve in the southeast right-of-way line of State Highway 16,
the north corner of the 10.979 acre tract the west corner of the herein described tract;

THENCE, with the southeast right-of-way line of State Highway 16 the following nine (9) calls, each to a
found TxDOT concrete highway monument marked with a brass disk:
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Along said curve to the right having a central angle of 7°38'55” and a radius of 3759.72 feet
(3759.72') for an arc length of 501.90 feet and a long chord bears N44°05'30"E for a distance of
501.53 feet to a found TxDOT concrete highway monument with a brass disk marking the point of
a non-tangential line;

N63°42'57"E for a distance of 201.87 feet (N63°3821"E, 201.65%);

N52°19’51”E for a distance of 193.81 feet (N52°21'33"E, 194.32');

N45°28’50”E for a distance of 301.60 feet ( N45°22°14”E, 301.44°);

N55°06’10"E for a distance of 899.43 feet (N55°04'56"E, 899.38');

N66°21’34"E for a distance of 102.47 feet (N66°22'22"E, 102.36");

N55°08'24”E for a distance of 399.67 feet (N55°04'29"E, 399.89’);

N43°49’30”E for a distance of 102.10 feet (N43°52°07"E, 101.99');

N55°14°08”E for a distance of 104.69 feet (N55°11'07"E, 104.65’) to a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410 in the westerly line of an 11 acre tract recorded in
Volume 63, Page 59 Official Public Records of Kerr County, Texas;

THENCE, along or near a game proof fence with the common line of said 11 acre tract the following ten
(10) calls:

$30°53’51”E for a distance of 45.17 feet (530°56'52”E, 44.91’) to a 6 inch diameter cedar fence

corner post;
N85°41°38"E for a distance of 122.87 feet (85°27'15"E, 123.00’) to a 4 inch diameter cedar fence

angle post;
$89°53’48”E for a distance of 589.52 feet ($89°55’28"E, 589.13') to a 6 inch diameter cedar

fence angle post;
N81°36’17"E for a distance of 12.53 feet (N80°53’30”E, 12.70’) to a 4 inch diameter cedar fence

angle post;

N65°38'52”E for a distance of 347.19 feet (N65°48'11"E, 347.61')to a 6 inch diameter cedar
angle post;

N32°12’09”E for a distance of 311.90 feet (N32°02'29”E, 311.80’) to a 6 inch diameter cedar
angle post;

N19°42°22” for a distance of 189.09 feet (N19°39’09"E, 189.36')toa 6 inch diameter metal
angle post;

N06°22’00”W for a distance of 67.82 feet (N06°25'05"W, 67.82’) to a set 5/8 inch diameter iron
rod with plastic cap stamped “WES 10194410”;

N02°02°03"W for a distance of 149,62 feet (N02°04'35”W, 149.48’) to a 4 inch diameter metal

fence angle post;
N28°08’10”E for a distance of 130.19 feet (N28°01'59"E, 130.29’) to a found 1/2 inch diameter

iron rod in the southeast right-of-way line of State Highway 16 marking the northeast corner of
said 11 acre tract;
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THENCE, with the southeast right-of-way line of State Highway 16, N55°36°58"E for a distance of 207.26
feet (N55°33'54”E, 207.26') to a set 5/8 inch diameter iron rod with piastic cap stamped “WES
10194410” and N54°31’31”E for a distance of 257.17 feet (N54°31'45”E, 257.15') to a 4 inch diameter
metal fence corner post marking the west corner of a 1.551 acre tract recorded in File Number 21-05526

Official Public Records of Kerr County, Texas;

THENCE, with the southwest line of said 1.551 acre tract, $36°22’02"E for a distance of 258.86 feet
(S36°23'56"E, 258.62') to a found 1/2 inch diameter iron rod with cap stamped “Voelkel” marking the
southwest corner of the 1.551 acre tract;

THENCE, with the southeast line of said 1.551 acre tract, N61°46'40”E for a distance of 76.86 feet
(N61°43'29"E, 76.85’) to a found 1 inch diameter iron pipe marking the southeast corner of the 1.551
acre tract and the southwest corner of a 2.0 acre tract conveyed to Bernice S. Klein by Probate;

THENCE, with the southeast line of said 2.0 acre tract, N61°57’33"E for a distance of 168.60 feet
(N61°54'26"E, 168.59’) to a found 1 inch diameter iron pipe marking the southeast corner of the 2.0 acre

tract and the southwest corner of said 3.83 acre tract;

THENCE, with the southeast line of said 3.83 acre tract, N61°45’04"E for a distance of 418.76 feet
(N61°46'48"E, 418.75’) to the Point of Beginning containing 787.63 acres of land within these metes and
bounds; a companion document to a plat of this survey dated October 31, 2024.

Based upon a survey conducted on the ground
Under my direction and supervision between August through Octaober, 2024

'
!

i \ Al _
ALY [P A 5 ‘\- fwy.  Dated: 10/31/2024

/Gary Max Brandenburg f
Registered Professional Land Surveyor
State of Texas

Registration No. 5164
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EXHIBIT C
PROJECTED ABSORPTION, INCREMENTAL ASSESSED VALUES AND
INCREMENTAL REAL PROPERTY TAXES
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Whiskey Springs TIRZ Model
City of Kerrville, Texas

Exhibit C-2.3: Projected Assessed Value -Total Development

Tax 2.0% Total
Assessed Year Inflation Residential Commercial Projected
As Of Ending' Factor’ Assessed Value’ Assessed Value®  Assessed Value
1-Jan-26 31-Jan-27  100% $0 $0 30
1-Jan-27 31-Jan-28  102% $0 $22,686,636 $22,686,636

1-Jan-28 31-Jan-29 104% $43,355,549 $46,280,737 $89,636,286

1-Jan-29 31-Jan-30  106% $89,835,927 $70,809,528 $160,645,455

1-Jan-30 31-Jan-31 108% $137,986,503 $96,300,958 $234,287,462
1-Jan-31 31-Jan-32  110% $223,326,840 $98,226,978 $321,553,818
1-Jan-32  31-Jan-33  113% $302,174,153 $382,069,971 $684,244,123

1-Jan-33  31-Jan-34 115% $382,482,461 $389,711,370 $772,193,832
1-Jan-34 31-Jan-35 117% $489,512,259 $397,505.598 $887,017,857
1-Jan-35 31-Jan-36  120% $598,284,852 $405,455,709 $1,003,740,561
1-Jan-36 31-Jan-37 122% $708,169,932 $413,564,824 $1,121,734,756
1-Jan-37 31-Jan-38  124% $722,333,331 $421,836,120 $1,144,169.,451
1-Jan-38 31-Jan-39  127% $736,779,998 $430,272,843 $1,167,052,840
[-Jan-39 31-Jan-40 129% $751,515,598 $438,878,299 $1,190,393,897
1-Jan-40 31-Jan-41  132% $766,545,909 $447,655,865 $1,214,201,775
I-Jan-41 31-Jan-42  135% $781,876,828 $456,608,983 $1,238,485,810
1-Jan-42  31-Jan-43  137% $797,514,364 $465,741,162 $1,263,255,527
1-Jan-43 31-Jan-44  140% $813,464,652 $475,055,986 $1,288,520,637
1-Jan-44 31-Jan-45 143% $829,733,945 $484,557,105 $1,314,291,050
1-Jan-45 31-Jan-46  146% $846,328,623 $494,248,247 $1,340,576,871
1-Jan-46 31-Jan-47 149% $863,255,196 $504,133,212 $1.367,388.,408
1-Jan-47 31-Jan-48 152% $880,520,300 $514,215,877 $1,394,736,176
1-Jan-48 31-Jan-49 155% $898,130,706 $524,500,194 $1,422,630,900
1-Jan-49  31-Jan-50 158% $916,093,320 $534,990,198 $1,451,083,518
1-Jan-50 31-Jan-51 161% $934,415,186 $545,690,002 $1,480,105,188
1-Jan-51 31-Jan-52  164% $953,103,490 $556,603,802 $1,509,707,292
1-Jan-52 31-Jan-53 167% $972,165,560 $567,735,878 $1,539,901,438
1-Jan-53 31-Jan-54 171% $991,608.871 $579,090,596 $1,570,699,467
1-Jan-54 31-Jan-55 174%  $1,011,441,048  $590,672,408 $1,602,113,456
1-Jan-55 31-Jan-36 178%  $1,031,669,869  $602,485,856 $1,634,155,725
1-Jan-56 31-Jan-57 181%  $1,052,303,267  $614,535,573 $1.666,838.,840
1-Jan-57 31-Jan-58 185%  $1,073,349,332  $626,826,284 $1,700,175,616
1-Jan-58 31-Jan-39 188%  $1,094,816,319  $639,362,810 $1,734,179,129
1-Jan-59 31-Jan-60 192%  $1,116,712,645  $652,150,066 $1,768,862,711
1-Jan-60 31-Jan-61 196%  $1,139,046,898  $665,193,067 $1,804,239,966
1-Jan-61 31-Jan-62 200%  $1,161.827,836  $678,496,929 $1,840,324,765
1-Jan-62 31-Jan-63 204%  $1,185,064,393  $692,066,867 $1,877,131,260
1-Jan-63 31-Jan-64 208%  $1,208.765,681  $705,908,205 $1,914,673,885
1-Jan-64 31-Jan-65 212%  $1,232,940,994  $720,026,369 $1,952,967,363
1-Jan-65 31-Jan-66 216%  $1,257,599,814  $734,426,896 $1,992,026,710

MuniCap, InfING. Phase =1 TIRZ Projections [Whiskey Springs TIRZ Projections - vI4.xlsx|Exhibit C-2.3
28-Sep-25

' According to the Kerr County Appraisal District, real property taxes are due without penalty as of January

31st in the year following the year in which property is assessed

2 Assumes an annual inflation factor of 2.00% based on a 4 year CAGR of homes in the surrounding area

’See Exhibit C-2.1.

'See Exhibit C-2.2
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Whiskey Springs TIRZ Model

City of Kerrville, Texas

Exhbit C-4.3: Projected Incremental Real Property Taxes Available to the City - City of Kerrville Su

City of City of Total Available
Assessed of  Tax Year Kerrville M & O Kerrville [ & S Incremental
Year Ending Ending Incremental Revenues' Incremental Revenues’ Tax Revenues
1-Jan-26 31-Jan-27 $0 $0 $0
1-Jan-27 31-Jan-28 $47.,476 $22,151 $69,626
1-Jan-28 31-Jan-29 $249,229 $116,282 $365,510
1-Jan-29 31-Jan-30 $463,215 $216,121 $679,335
1-Jan-30 31-Jan-31 $685,135 $319,661 $1,004,796
1-Jan-31 31-Jan-32 $948,112 $442,358 $1,390,470
1-Jan-32 31-Jan-33 $2,041,079 $952,300 $2,993,380
[-Jan-33 31-Jan-34 $2,306,116 $1,075,958 $3,382,074
1-Jan-34 31-Jan-35 $2,652,138 $1,237,400 $3,889,538
1-Jan-35 31-Jan-36 $3,003,882 $1,401,512 $4,405,394
1-Jan-36 31-Jan-37 $3,359,457 $1,567,412 $4,926,870
1-Jan-37 31-Jan-38 $3,427,064 $1,598,956 $5,026,020
1-Jan-38 31-Jan-39 $3,496,023 $1,631,130 $5,127,153
1-Jan-39 31-Jan-40 $3,566,362 $1,663,947 $5,230,309
1-Jan-40 31-Jan-41 $3,638,107 $1,697,421 $5,335,528
1-Jan-41 31-Jan-42 $3,711,287 $1,731,564 $5,442,851
1-Jan-42 31-Jan-43 $3,785,930 $1,766,391 $5,552,321
1-Jan-43 31-Jan-44 $3,862,067 $1,801,913 $5,663,980
1-Jan-44 31-Jan-45 $3,939,726 $1,838,146 $5,777,872
1-Jan-45 31-Jan-46 $4,018,938 $1,875,104 $5,894,042
1-Jan-46 31-Jan-47 $4,099,735 $1,912,801 $6,012,536
1-Jan-47 31-Jan-48 $4,182,147 $1,951,252 $6,133,399
1-Jan-48 31-Jan-49 $4,266,208 $1,990,472 $6,256,680
1-Jan-49 31-Jan-50 $4,351,950 $2,030,477 $6,382,427
1-Jan-50 31-Jan-51 $4.,439,407 $2,071,281 $6,510,688
1-Jan-51 31-Jan-52 $4,528,613 $2,112,902 $6,641,514
1-Jan-52 31-Jan-53 $4,619,603 $2,155,355 $6,774,957
1-Jan-53 31-Jan-54 $4,712,412 $2,198,657 $6,911,069
1-Jan-54 31-Jan-55 $4,807,079 $2,242,825 $7,049,903
1-Jan-55 31-Jan-36 $4,903,638 $2,287,876 $7,191,514
1-Jan-56 31-Jan-57 $5,002,128 $2,333,829 $7,335,957
1-Jan-57 31-Jan-58 $5,102,589 $2,380,700 $7,483,289
1-Jan-58 31-Jan-59 $5,205,058 $2,428,509 $7,633,568
1-Jan-59 31-Jan-60 $5,309,577 $2,477,274 $7,786,852
1-Jan-60 31-Jan-61 $5.416,187 $2,527,015 $7,943,201
1-Jan-61 31-Jan-62 $5,524,928 $2,577,750 $8,102,678
1-Jan-62 31-Jan-63 $5,635,845 $2,629,500 $8,265,345
1-Jan-63 31-Jan-64 $5,748,979 $2,682,285 $8,431,264
1-Jan-64 31-Jan-65 $5,864,377 $2,736,125 $8,600,502
1-Jan-65 31-Jan-66 $5,982,082 $2,791,043 $8,773.125
Total $148,903,883 $69.473,655 $218.377.539

MuniCap, Inc. /Whiskey Springs/CONSULTING/Phase #1/TIRZ/Projections/[Whiskey Springs TIRZ Projections - v1.4.xlsx]Exhibit C-4.3

'See Exhbit C-4 1
2See Exhbit C-4.2.

DRAFT

28-Sep-25
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EXHIBIT D
MAP AND DESCRIPTION OF THE PROPOSED USES OF THE PROPERTY
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Exhibit E
List of TIRZ — to be updated with each new TIRZ

1. Whiskey Springs Tax Increment Reinvestment Zone



Whiskey Springs TIRZ Model
City of Kerrville, Texas

Exhibit E: Project Costs'

Description Total

Major Improvements

Water Pump Sttion

$866,170

Waste Water: On Site Treatment $2,000,000
Reuse Water $18,120,700
Other Soft and Miscellaneous Costs $839.475
Subtotal Major Improvements 321,826,345
Improvement Area Infrastructure
Roadway $10,000,000
Water $6,000,000
Wastewater $1,000,000
Lift Station $3,966,200
Pump Station and Storage Tanks $8,069,600
Landscaping $1,040,600
Overall Site Costs $32,855,897
Other Soft and Miscellaneous Costs $17,878,319
Subtotal Improvement Area Infrastructure $80,810,616
Administrative Expenses
Administrative Expenses $1,040,000
Subtotal Administrative Exspenses 31,040,000
Total Public Improvement Costs Financed $103,676,961
MuniCap, Inc. tions - vl.4.xlsxJExhibit E
28-Sep-25
'Provided by Developer.

?Includes all cost of issuance, excluding TIRZ Administration Costs over the duration of the Zone.

DRAFT DRAFT



EXHIBIT K
MAP OF PUBLIC IMPROVEMENTS
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EXHIBIT G
CURRENT APPRAISED VALUE OF THE ZONE
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ORDINANCE CAPTION PUBLISHED IN THE
HILL COUNTRY COMMUNITY JOURNAL

WEDNESDAY NOVEMBER 5, 2025

LEGAL NOTICES

CITY OF KERRVILLE,
TEXAS '
ORDINANCE NO. 2025-23
AN ORDINANCE DESIGNAT-
ING A GEOGRAPHIC AREA
WITHIN THE CORPORATE
LIMITS OF THE CITY AS A
REINVESTMENT ZONE PUR-
SUANT TO CHAPTER 311 OF
THE TEXAS TAX CODE, TO BE
KNOWN AS TAX INCREMENT
REINVESTMENT ZONE NUM-
BER THREE, CITY OF KER-
RVILLE, TEXAS; DESCRIBING
THE BOUNDARIES OF THE
ZONE; CREATING A BOARD
OF DIRECTORS FURK THE"
ZONE; ESTABLISHING A TAX
INCREMENT FUND FOR THE
ZONE; CONTAINING FIND-
INGS RELATED TO THE CRE-
. ATION OF THE ZONE; PRO-
VIDING A DATE FOR THE TER-
MINATION OF THE ZONE;
PROVIDING THAT THE ZONE
TAKE EFFECT IMMEDIATELY
UPON PASSAGE OF THE
ORDINANCE; PROVIDING A
SEVERABILITY CLAUSE:; AND
.PROVIDING AN EFFECTIVE
DATE.



