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Jane Jacobs, The Death and Life of Great American Cities

“Cities have the capability of 
providing something for 

everybody, only because, and 
only when, they are created by 

everybody.” 

Presenter
Presentation Notes
xxoptional

http://www.goodreads.com/author/show/17285.Jane_Jacobs
http://www.goodreads.com/work/quotes/1289564


About NRC
 25 years conducting survey 

research for local government
 Wrote the books on citizen 

surveying
 Industry pioneers
 Long-term partnerships with 

ICMA and NLC
 Charter members of AAPOR 

Transparency Initiative



About The NCS

 Community Livability
 Community 

Characteristics
 Governance
 Participation

Communities
are partnerships 

among...

Residents

Community-
based 

organizations

Govern-
ment

Private 
sector

Presenter
Presentation Notes
ICMA/NRC initiativeTurnkey omnibus resident survey service   Benchmark comparisonsOver 400 participants in The NCS in almost all (46) statesOver 500 jurisdictions in full databaseGreat communities are partnerships of the government, private sector, community-based organizations and residents, all geographically connected. The NCS captures residents’ opinions within the three pillars of a community, Community Characteristics, Governance and Participation



Facets of Community Livability

Safety Mobility
Recreation 

and WellnessEconomy

Quality of 
Community 

Overall

Natural 
Environment

Built 
Environment

Community 
Engagement

Education and 
Enrichment

Presenter
Presentation Notes
Facets derived from extensive research into models for community livabilityExamples: Partners for Livable Communities (www.livable.org), Sustainable Communities (www.sustainable.org)



The NCS & Kerrville
 Participant in The NCS since 2016
 Second administration 

 Scientific sample of 1,800 households
 532 returned surveys; 31% response rate
 ±4% margin of error

 Results weighted to community demographics

Expanded 
sample

Online 
option

Community-
wide web 

survey
In-person 

presentation

Presenter
Presentation Notes
Mailings began February 15, 2019Data was collected through April 5Response rate in 2016 was 30%Variables used for weighting in 2019 were housing tenure (rent or own) ethnicity, sex, and ageOpt-in survey was conducted during May and June 2019, 104 responses received (did not combine; opt-in results provided separately)



National Benchmark Comparisons



2019 National Benchmark 
Comparisons

110
received similar

ratings

8
received 
higher 
ratings

11
received 

lower
ratings

Presenter
Presentation Notes
129 comparisons available Higher ratings: 8 – City-sponsored special events, Kerrville as a place to retire, availability of paths and walking trails, used Kerrville recreation centers or their services, volunteered your time to some group/activity in Kerrville, participated in religious or spiritual activities in Kerrville, participated in a club, work inside boundaries of KerrvilleLower ratings: 11 – street repair, street cleaning, ease of travel by bicycle in Kerrville, storm drainage, overall quality of new development in Kerrville, shopping opportunities, availability of affordable quality housing, variety of housing options, vibrant downtown/commercial area, stocked supplies in preparation for an emergency, walked or biked instead of driving



2019 Ratings Compared to 2016

115
received similar

ratings

13
received 
higher 
ratings

1
received 

lower
ratings

Presenter
Presentation Notes
129 comparisons availableHigher ratings: 13 – new development in Kerrville, place to retire, crime prevention, garbage collection, recycling, natural areas preservation, public libraries, public information, value of services for taxes paid, confidence in City government, voted in local elections, attended a local public meeting, watched a local public meetingLower ratings: 1 – ease of walking



Education 
and 

Enrichment 

Community 
EngagementMobility

Natural 
Environment

Recreation 
and Wellness

Built 
EnvironmentSafety

Economy

Legend
Higher than national benchmark
Similar to national benchmark
Lower than national benchmark

Most important

Key Focus Areas



Kerrville 
residents 

continue to enjoy 
a high quality 

of life

Key 
Finding 

#1



Quality of Life
86%

83%
79% 78%

72% 72%

Kerrville as a
place to live

Overall quality
of life

Neighborhood
as a place to live

Kerrville as a
place to raise

children

Overall image or
reputation

Overall
appearance

Percent excellent/good

Presenter
Presentation Notes
About 8 in 10 residents rated their quality of life in Kerrville and the city as a place to live as excellent or good. At least 7 in 10 respondents gave positive scores to Kerrville as a place to raise children and their neighborhood as a place to live, as well as to Kerrville’s overall image and appearance. About 6 in 10 residents gave excellent or good ratings to the sense of community in the city. Nearly 9 in 10 residents would recommend Kerrville to someone who asked and plan to remain in Kerrville for the next five years. These proportions were similar to comparison communities and to ratings given in 2016. 



Kerrville as a Place to Retire
Percent excellent/good

Higher than the benchmark

83%
90%

2016

2019

Presenter
Presentation Notes
Kerrville as a place to retire was scored as excellent or good by 9 in 10 residents, which was higher than seen in comparison communities and represented an increase since 2016. TREND up – place to retire



Sense of Community

6 in 10 positively rated the…

Sense of 
community 
in Kerrville

Percent excellent/good

Presenter
Presentation Notes
About 6 in 10 residents gave excellent or good ratings to the sense of community in the city. (similar to benchmark)



Likelihood of Remaining in and 
Recommending Community

9 in 10 were likely to…

Recommend 
living in Kerrville

Remain in 
Kerrville for the 

next 5 years

Percent very likely/somewhat likely

Presenter
Presentation Notes
Nearly 9 in 10 residents would recommend Kerrville to someone who asked and plan to remain in Kerrville for the next five years. These proportions were similar to comparison communities and to ratings given in 2016. 



Safety and Economy
remain important

to residents

Key 
Finding 

#2

Presenter
Presentation Notes
The facets of Safety and Economy were both identified as priorities for the City in the next two years. Ratings within both of these facets tended to be positive and similar to the national benchmarks. 



Safety in Kerrville

9 in 10 positively rated…

Overall feeling 
of safety in 

Kerrville

Feeling safe in 
neighborhoods

Feeling safe in 
downtown/
commercial 

area

Percent excellent/good or very safe/somewhat safe

Presenter
Presentation Notes
About 9 in 10 respondents gave positive ratings to the overall feeling of safety in Kerrville and to feeling safe in their neighborhoods and in the downtown/commercial area. All similar to benchmarks



Safety Services

Fire services Ambulance/EMS Fire prevention

Police services Crime prevention

95%

79%81%

84%92%

Percent excellent/good

Presenter
Presentation Notes
About 8 in 10 residents or more awarded high marks to police, fire, ambulance/EMS, crime prevention and fire prevention services. These ratings were all similar to the benchmarks. Also:Animal control: 59%Emergency preparedness: 51%TREND up – crime prevention



Economic Health

5 in10
residents positively 

rated…

Overall 
economic health 

of Kerrville

Percent excellent/good

Presenter
Presentation Notes
Similar to the benchmark



Kerrville’s Economy

Percent excellent/good

Kerrville as a place to visit 

Overall quality of business and 
service establishments

Shopping opportunities 

Vibrant downtown/commercial area 

71%

27%

27%

52%

Lower than the benchmark

Presenter
Presentation Notes
In Economy, at least half of residents gave favorable marks to the overall economic health of the city, overall quality of business and service establishments and Kerrville as a place to visit and these ratings were similar to those given elsewhere. However, shopping opportunities and vibrant downtown/commercial area were positively scored by about one-quarter of residents, lower than national averages. 



Resident Economic Activity
• Purchased goods or 

services in Kerrville97%
• Work in Kerrville54%

Percent at least onceHigher than the benchmark

Presenter
Presentation Notes
Virtually all residents had purchased goods or services in Kerrville and more than half reported working in the community, which was a higher proportion than seen elsewhere. 



Mobility continues to 
present an 

area of opportunity 
for the City

Key 
Finding 

#3

Presenter
Presentation Notes
Residents’ ratings for aspects of Mobility tended to be similar to those given in other communities and to 2016 scores. 



Ease of Travel

At least 3 in 4 residents positively rated…

Overall ease 
of travel in 

Kerrville

Ease of 
travel by car

Availability 
of paths 

and walking 
trails

Percent excellent/goodHigher than the benchmark

Presenter
Presentation Notes
About 8 in 10 respondents were pleased with the overall ease of travel in Kerrville and with ease of travel by car, and three-quarters gave high marks to paths and walking trails, which was higher than the benchmark. TREND down – ease of walking 



Areas for Opportunity 

4 in 10 residents or less positively rated…

Ease of travel by 
bicycle Street repair Street cleaning

Percent excellent/goodLower than the benchmark

Presenter
Presentation Notes
About 4 in 10 residents or less gave excellent or good ratings to the ease of travel by bicycle, street repair and street cleaning, and these marks were lower than the national averages. 



Alternate Modes of Transportation

4 in10 reported

Walking or biking 
instead of driving

Percent at least onceLower than the benchmark

Presenter
Presentation Notes
Further, only 4 in 10 respondents reported walking or biking instead of driving in the 12 months prior to the survey, which was also below average. 



Special Topics

Presenter
Presentation Notes
Kerrville included several questions on the survey of special interest including:Please rate how important, if at all, you think it is for the City of Kerrville to invest resources in each of the following capital projects: To what extent would you support or oppose funding the following capital projects through the issuance of debt (such as a bond), without a related property tax rate increase? Which of the following social media platforms, if any, do you utilize? 



Residents Back Capital Projects

Percent essential/very important 
or strongly support/somewhat support

78%

86%

94%

59%

70%

84%

Addition of new sidewalks to major
transportation corridors with

existing gaps in sidewalk

Reductions in localized flooding

Street pavement
rehabilitation/replacement

Importance of Investment Support for Funding

Presenter
Presentation Notes
Top 3 from the two special topics questions shown abovePlease rate how important, if at all, you think it is for the City of Kerrville to invest resources in each of the following capital projects: Residents evaluated a list of possible capital projects and were asked to rate the importance of the City investing resources in each. About 8 in 10 respondents marked investment in street pavement rehabilitation/replacement as essential or very important, while 7 in 10 thought investment for the reduction in localized flooding was important. 6 in 10 rated the addition of new sidewalks to major transportation corridors with existing gaps in sidewalks as essential or very important. Residents were least likely to rate the renovation of the Scott Schreiner Municipal Golf Course as important; only 21% of respondents did so. To what extent would you support or oppose funding the following capital projects through the issuance of debt (such as a bond), without a related property tax rate increase? Residents were asked to rate their support or opposition to funding of the same capital projects asked about in the previous question via the issuance of debt. Residents’ support for funding these projects tended to mirror their importance ratings for each; for example, nearly all respondents strongly or somewhat supported funding street pavement rehabilitation/replacement, while more than 8 in 10 supported reductions in localized flooding. About three-quarters of residents supported funding for the addition of new sidewalks to major transportation corridors. 



Use of Social Media

64%
56%

36% 33% 33%

17% 17% 16%
7%

Presenter
Presentation Notes
Which of the following social media platforms, if any, do you utilize? Respondents indicated which social media platforms, if any, they utilized. Two in 10 residents indicated that they did not use social media. More than half of respondents selected they use Facebook and YouTube. Use of other platforms varied from 7% to 36% of residents. 



Conclusions

Residents 
continue to 
enjoy a high 
quality of life

Safety and 
Economy 
remain 

important to 
residents

Mobility 
continues to 
present an 

area of 
opportunity 
for the City



Moving Forward 

Resident-centric
Decision making

Data-driven
Decision making 

The
NCS

Envision, Engage, Educate, Earmark, Enact, Evaluate

Presenter
Presentation Notes
Call to action --- remind them how important and useful these data can be.  Encourage them to do something! The NCS provide a great foundation Action Planning.  The NCS simplifies traditional planning because:It is based on resident opinions – their perceptions of quality and priorities they place on community issues (they are your customer and their opinion is your bottom line)It is data.  In an age where the most progressive companies use “data driven decision making” – it is an easy way for governments to ID the right areas in which to move and provide the data to support the strategies.  The NCS provides a great tool when you have strong local advocates of strategies that might not always reflect the desires of the greater population. 



Questions?



Thank you!

National Research Center, Inc.
2955 Valmont Road Suite 300
Boulder, CO 80301
303-444-7863 • nrc@n-r-c.com
www.n-r-c.com
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