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K E R R V I L L E  P U B L I C  S A F E T Y  
F A C I L I T Y  S C H E M A T I C  D E S I G N

M E S S A G E  F R O M  T H E  
D I R E C T O R  O F  F I N A N C E

D e a r  R e a d e r ,

T h a n k  y o u  f o r  y o u r  i n t e r e s t  i n  t h e  C i t y  o f  K e r r v i l l e .  P r o v i d i n g  t r a n s p a r e n t
f i n a n c i a l  i n f o r m a t i o n  i s  a  t o p  p r i o r i t y  a n d  t h e  C i t y  c o n t i n u e s  t o  s t r i v e  t o
f i n d  n e w  w a y s  t o  c o m m u n i c a t e  w i t h  o u r  c i t i z e n s  a n d  o t h e r  i n t e r e s t e d
p a r t i e s .  

T h e  P o p u l a r  A n n u a l  F i n a n c i a l  R e p o r t  ( P A F R )  i s  d e s i g n e d  t o  p r o v i d e  a n  e a s y
t o  r e a d ,  h i g h - l e v e l  s u m m a r y  o f  t h e  C i t y ’ s  f i n a n c i a l  a c t i v i t i e s  a n d  o t h e r
i n f o r m a t i o n .  T h i s  i s  t h e  t h i r d  P A F R  p u b l i s h e d  b y  t h e  C i t y  o f  K e r r v i l l e  a n d
r e p r e s e n t s  f i n a n c i a l s  f o r  f i s c a l  y e a r  2 0 2 4 .  T h e  P A F R  d o e s  n o t  c o n t a i n
d e t a i l e d  i n f o r m a t i o n  a b o u t  a l l  C i t y  f u n d s .  I n f o r m a t i o n  i s  p r e s e n t e d  a t  a
C i t y w i d e  l e v e l  t o  p r o v i d e  r e a d e r s  a n  o v e r a l l  f i n a n c i a l  p i c t u r e .  F i n a n c i a l s
r e l a t i n g  t o  t h e  C i t y ’ s  c o m p o n e n t  u n i t  f u n d s  a r e  n o t  i n c l u d e d  i n  t h e  P A F R .  

T o  v i e w  t h e  C i t y  o f  K e r r v i l l e ’ s  A n n u a l  C o m p r e h e n s i v e  F i n a n c i a l  R e p o r t
( A C F R )  i n  i t s  e n t i r e t y  p l e a s e  v i s i t :  
h t t p s : / / w w w . k e r r v i l l e t x . g o v / D o c u m e n t C e n t e r / V i e w / 4 5 6 9 7 / F Y 2 0 2 4 - A n n u a l -
C o m p r e h e n s i v e - F i n a n c i a l - R e p o r t  

T h e  A C F R  w a s  p r e p a r e d  i n  c o n f o r m a n c e  w i t h  g e n e r a l l y  a c c e p t e d
a c c o u n t i n g  p r i n c i p l e s  ( G A A P )  a n d  t h e  C i t y ’ s  f i n a n c i a l  i n f o r m a t i o n  w a s
i n d e p e n d e n t l y  a u d i t e d  b y  F o r v i s  M a z a r s ,  L L P .  T h e  C i t y  o f  K e r r v i l l e
r e c e i v e d  a n  u n m o d i f i e d  o p i n i o n ,  w h i c h  m e a n s  t h e  C i t y ’ s  f i n a n c i a l s  w e r e
f r e e  o f  a n y  m a t e r i a l  a c c o u n t i n g  e r r o r s  r e q u i r i n g  a d j u s t m e n t  b y  t h e
a u d i t o r s .
 
P l e a s e  d o  n o t  h e s i t a t e  t o  c o n t a c t  o u r  o f f i c e  f o r  i n f o r m a t i o n  r e g a r d i n g  t h e
C i t y ’ s  f i n a n c e s .  W e  e n c o u r a g e  q u e s t i o n s  a n d  e n j o y  e n g a g i n g  w i t h  c i t i z e n s .

https://www.kerrvilletx.gov/DocumentCenter/View/45697/FY2024-Annual-Comprehensive-Financial-Report
https://www.kerrvilletx.gov/


K e r r v i l l e  i s  i d e a l l y  l o c a t e d  i n  t h e  h e a r t  o f
t h e  T e x a s  H i l l  C o u n t r y ,  6 5  m i l e s  n o r t h w e s t
o f  S a n  A n t o n i o  a n d  1 0 3  m i l e s  s o u t h w e s t  o f
A u s t i n .  O t h e r  m a j o r  m e t r o p o l i t a n  a r e a s ,
D a l l a s  a n d  H o u s t o n ,  a r e  b o t h  l e s s  t h a n  3 0 0
m i l e s  f r o m  K e r r v i l l e .  K e r r v i l l e  i s  e a s i l y
a c c e s s i b l e  f r o m  I n t e r s t a t e  H i g h w a y  1 0  o r
S t a t e  H i g h w a y s  1 6 ,  2 7 ,  a n d  1 7 3 .

T h e  G u a d a l u p e  R i v e r  r u n s  t h r o u g h
K e r r v i l l e ,  p r o v i d i n g  t h e  C i t y  n o t  o n l y
w i t h  d r i n k i n g  w a t e r ,  b u t  w i t h  a m p l e
r e c r e a t i o n a l  o p p o r t u n i t i e s ,  b e a u t i f u l
v i e w s  a n d  t o u r i s t  a p p e a l .  K e r r v i l l e  b o a s t s
a  6  m i l e  l o n g  r i v e r  t r a i l  a n d  a  b e a u t i f u l
d o w n t o w n  r i v e r f r o n t  p a r k ,  L o u i s e  H a y s
P a r k .  L o u i s e  H a y s  P a r k  o f f e r s  a  s p l a s h
p a d ,  a m p h i t h e a t e r ,  d o g  p a r k ,  c o v e r e d
p a v i l i o n s ,  p l a y g r o u n d s ,  a n d  i s  h o m e  t o
m a n y  f r e e  c o m m u n i t y  e v e n t s .  I n  a d d i t i o n ,
K e r r v i l l e - S c h r e i n e r  P a r k  o f f e r s  v i s i t o r s
5 1 7  a c r e s  o f  t r a i l s ,  c a m p i n g ,  f i s h i n g ,
s w i m m i n g  a n d  r e c r e a t i o n  o n  t h e
G u a d a l u p e  R i v e r .  

A t  a n  e l e v a t i o n  o f  1 , 6 4 5  f e e t  a b o v e  s e a
l e v e l ,  K e r r v i l l e  h a s  a  s e m i - a r i d  c l i m a t e ,
a v e r a g i n g  a p p r o x i m a t e l y  2 8  i n c h e s  o f  r a i n
p e r  y e a r .  A u g u s t  i s  t h e  w a r m e s t  m o n t h
w i t h  a n  a v e r a g e  h i g h  t e m p e r a t u r e  i n  t h e
m i d - n i n e t i e s .  J a n u a r y  i s  t h e  c o l d e s t  m o n t h
w i t h  a v e r a g e  l o w s  i n  t h e  m i d - t h i r t i e s .

I n  1 8 5 6 ,  J o s h u a  B r o w n  d o n a t e d  f o u r  a c r e s
o f  l a n d  l o c a t e d  o n  t h e  G u a d a l u p e  R i v e r  t o
K e r r  C o u n t y .  T h e  t r a c t  o f  l a n d  b e c a m e
k n o w n  a s  “ K e r r s v i l l e ”  a n d  w a s  e s t a b l i s h e d
a s  t h e  c o u n t y  s e a t  o f  K e r r  C o u n t y .
E v e n t u a l l y  t h e  “ s ”  i n  “ K e r r s v i l l e ”  w a s
d r o p p e d  a n d  t h e  s e t t l e m e n t  b e c a m e  k n o w n
a s  “ K e r r v i l l e ” .  E a r l y  s e t t l e r s  w e r e
p r i m a r i l y  m e r c h a n t s  a n d  r a n c h e r s  o f
G e r m a n  o r i g i n .  T h e  o p e n i n g  o f  t h e  c a t t l e
t r a i l s  t o  K a n s a s  i n  t h e  1 8 7 0 ’ s  c o n t r i b u t e d
t o  t h e  e a r l y  g r o w t h  o f  K e r r v i l l e ,  d r a w i n g
n e w  s e t t l e r s  t o  t h e  a r e a  a n d  f o s t e r i n g
b u s i n e s s  e x p a n s i o n .  A s  a  r e s u l t  o f  t h i s
g r o w t h ,  t h e  c i t i z e n s  v o t e d  t o  e s t a b l i s h
K e r r v i l l e  a s  a n  i n c o r p o r a t e d  c i t y  i n  1 8 8 9 .
A f t e r  i n c o r p o r a t i o n ,  C a p t a i n  J o s e p h  A .
T i v y  w a s  e l e c t e d  a s  t h e  f i r s t  m a y o r  o f
K e r r v i l l e .  C i t y  a d m i n i s t r a t o r s  o v e r s a w
d e v e l o p m e n t  a n d  w e r e  r e s p o n s i b l e  f o r  t h e
e s t a b l i s h m e n t  o f  p u b l i c  s c h o o l s .  T o  h o n o r
t h e  C a p t a i n ’ s  c r u c i a l  r o l e  i n  t h i s  p r o c e s s ,
K e r r v i l l e ’ s  f i r s t  h i g h  s c h o o l  w a s  n a m e d
“ T i v y  H i g h  S c h o o l ”  a n d  i s  s t i l l  i n  e x i s t e n c e
t o d a y .

G o v e r n m e n t  F i n a n c e  O f f i c e r s
A s s o c i a t i o n  ( G F O A )  D i s t i n g u i s h e d
B u d g e t  P r e s e n t a t i o n  A w a r d  
G F O A  C e r t i f i c a t e  o f  A c h i e v e m e n t  f o r
E x c e l l e n c e  i n  F i n a n c i a l  R e p o r t i n g  ( C O A )
G F O A  P o p u l a r  A n n u a l  F i n a n c i a l  R e p o r t
A w a r d  ( P A F R )
G F O A  T r i p l e  C r o w n  A w a r d
T e x a s  C o m p t r o l l e r  T r a d i t i o n a l  F i n a n c e
T r a n s p a r e n c y  S t a r
T e x a s  C o m p t r o l l e r  D e b t  O b l i g a t i o n
T r a n s p a r e n c y  S t a r
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6  M I L E S  
O F  R I V E R

T R A I L

2  A R T S  &
C U L T U R A L

C E N T E R S

1 0 9  S H O R T
T E R M

R E N T A L S

3.8%F I N A N C E  A W A R D S  R E C I E V E D

2 0 2 4  P O P U L A T I O N  E S T I M A T E

M E D I A N  A G E

U N E M P L O Y M E N T  R A T E

A A  B O N D  R A T I N G  I S  T H E
T H I R D  H I G H E S T  B O N D
R A T I N G  A C H I E V A B L E ,

A C C O R D I N G  T O  T H E  S & P
G L O B A L  R A T I N G S ,  A N D

S I G N I F I E S  T H A T  T H E
C I T Y  H A S  A  V E R Y

S T R O N G  C A P A C I T Y  T O
M E E T  I T S  F I N A N C I A L

C O M M I T M E N T S .

B O N D  R A T I N G  
S T A N D A R D S  &  P O O R ’ S  ( S & P )
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Kerrville Statistics

24,768

39.9
Years 

3.4%

A A  B O N D
R A T I N G

K E R R V I L L E

C i t y  F u l l - T i m e  E m p l o y e e s  ( F T E s )

P u b l i c  S a f e t y

T o t a l  F T E s
C i t y w i d e

1 6 4

3 3 9

K E R R V I L L E ’ S
T O P  1 0  E M P L O Y E R S

P e t e r s o n  R e g i o n a l  M e d i c a l
C e n t e r                            
J a m e s  A v e r y  A r t i s a n  J e w e l r y
K e r r v i l l e  S t a t e  H o s p i t a l
K e r r v i l l e  I S D
S c h r e i n e r  U n i v e r s i t y  
H E B  G r o c e r y  &  F o u n d a t i o n
K e r r v i l l e  V e t e r a n s
A d m i n i s t r a t i o n  H o s p i t a l  
C i t y  o f  K e r r v i l l e
K e r r  C o u n t y
W a l - M a r t               

1 , 3 1 5

7 7 5
7 1 0
6 7 8
6 6 0
6 5 0
4 7 5

3 3 9
3 2 7
2 2 8

3  M U S E U M S
1

R E G I O N A L
H O S P I T A L

4  F I R E
S T A T I O N S

2 9 8  L A N E
M I L E S  O F
S T R E E T S  

2 0 1  M I L E S
O F

S A N I T A R Y
L I N E S

2 6 9  M I L E S
O F  W A T E R

M A I N S  

3  G O L F
C O U R S E S

1  
P R I V A T E

U N I V E R S I T Y

1
C O M M U N I T Y

C O L L E G E

* A s  o f  S e p t e m b e r  2 0 2 4

https://www.kerrvilletx.gov/


Governmental Funds Proprietary Funds
Component Unit

Funds

General
General Debt Service

General Capital Projects
Special Funds

Other Small Funds

Water 
Water Debt Service

Water Capital Projects

Economic Improvement
Corporation (EIC)

Kerrville Public Utility
Board (KPUB)

Kerrville-Kerr County
Airport

F u n d  A c c o u n t i n g  i s  u s e d  f o r  b o t h  b u d g e t i n g  a n d  a c c o u n t i n g  p u r p o s e s .  F o r
t r a n s p a r e n c y ,  t h e  C i t y  b u d g e t  s h o w s  r e v e n u e s  a n d  e x p e n s e s  b y  f u n d ,
d e p a r t m e n t ,  a n d  d i v i s i o n .  F o r  f i n a n c i a l  r e p o r t i n g ,  f u n d s  a r e  g r o u p e d  b y  t y p e
i n  a c c o r d a n c e  w i t h  G e n e r a l l y  A c c e p t e d  A c c o u n t i n g  P r i n c i p a l s  ( G A A P ) .

The City’s budget contains a detailed list of individual funds. To view the FY2024 Budget
visit: https://www.kerrvilletx.gov/313/Budget
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Fund Structure

https://www.kerrvilletx.gov/DocumentCenter/View/43657/FY2024-Approved-Budget
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The balance sheet reports a
separate section for
deferred inflows of
resources. This separate
element represents an
acquisition of net assets that
applies to a future period(s)
and will not be recognized
as an inflow of resources
(revenue) until that time.
For example, grant funding
is recorded as “unearned
revenue” until expenses are
incurred, at which time
funds are recorded as
revenue.

The City of Kerrville
maintains 12 individual
governmental funds. Four of
these are considered major
funds. A major fund  
contributes heavier to the
overall financials than non-
major funds. Major funds
are determined annually
based on a multitude of
factors. The City’s major
funds in fiscal year 2024
include the General Fund,
Governmental IP Fund
(Capital Projects), Grant
Fund, and General Debt
Service Fund.

T h e  C i t y ’ s  B a l a n c e  S h e e t  ( b e l o w )  r e p r e s e n t s  a  s n a p s h o t  o f  t h e  C i t y ’ s
G o v e r n m e n t a l  F u n d s  a s  o f  S e p t e m b e r  3 0 ,  2 0 2 4 .  G o v e r n m e n t a l  F u n d s  o f  t h e
C i t y  i n c l u d e  f u n d s  s u c h  a s  t h e  C i t y ’ s  G e n e r a l  F u n d ,  S p e c i a l  R e v e n u e  F u n d s ,
G e n e r a l  D e b t  S e r v i c e  F u n d ,  G r a n t  F u n d ,  a n d  t h e  G e n e r a l  C a p i t a l  P r o j e c t
F u n d .  T h e  b a l a n c e  s h e e t  i s  b r o k e n  d o w n  i n t o  a s s e t s ,  l i a b i l i t i e s ,  a n d  e q u i t y .
T h e  p u r p o s e  o f  t h e  b a l a n c e  s h e e t  i s  t o  g i v e  i n s i g h t  a b o u t  r e s o u r c e s
a v a i l a b l e  a n d  s e r v e s  a s  a  s u m m a r y  o f  w h a t  t h e  C i t y  “ o w n s ”  a n d  w h a t  t h e
C i t y  “ o w e s ” .

Total
Assets

Total
Liabilities

Total 
Equity

= +
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Balance Sheet (Governmental)

$ 7 5 , 4 0 2 , 6 3 9 $ 9 , 9 1 9 , 2 0 7 $ 6 5 , 4 8 3 , 4 3 2
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T h e  C i t y ’ s  S t a t e m e n t  o f  A c t i v i t i e s  c o m p a r e s  r e v e n u e s  a n d  e x p e n s e s  f o r  t h e
e n t i r e  C i t y  f o r  b o t h  f i s c a l  y e a r s  2 0 2 4  a n d  2 0 2 3 .  F o r  c o m p a r i s o n  p u r p o s e s   
t h e  S t a t e m e n t  o f  A c t i v i t i e s  i n  t h e  p r i v a t e  s e c t o r  i s  k n o w n  a s  a  p r o f i t  a n d
l o s s  s t a t e m e n t .  T h e  f u l l  S t a t e m e n t  o f  A c t i v i t i e s  c a n  b e  f o u n d  o n  p a g e  3 5
a n d  3 6  o f  t h e  C i t y ’ s  F Y 2 0 2 4  A C F R .

8 K E R R V I L L E T X . G O V

Statement of Activities (Citywide)

The City's net position increased from $166,226,836 to $172,609,190 during fiscal year 2024. This
growth is primarily driven by higher charges for services, including an increase in EMS revenue.
Additionally, investment earnings performed well due to higher interest rates, and property tax
revenue increased as a result of overall valuation growth, however this was partially offset by a
decrease in the tax levy.

https://www.kerrvilletx.gov/


T h e  C i t y ’ s  S t a t e m e n t  o f  N e t  P o s i t i o n  p r o v i d e s  a  c o m p r e h e n s i v e  o v e r v i e w  o f
i t s  f i n a n c i a l  h e a l t h  a s  o f  S e p t e m b e r  3 0 ,  2 0 2 4 .  T h i s  s t a t e m e n t  o u t l i n e s  t h e
C i t y ’ s  a s s e t s ,  l i a b i l i t i e s ,  a n d  o v e r a l l  n e t  p o s i t i o n ,  o f f e r i n g  s t a k e h o l d e r s
i n s i g h t  i n t o  t h e  c i t y ’ s  l i q u i d i t y  a n d  a b i l i t y  t o  m e e t  f i n a n c i a l  o b l i g a t i o n s
b o t h  n o w  a n d  i n  t h e  f u t u r e .

Total
Assets - =
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Statement of Net Position (Citywide)

Total
Assets

Total
Liabilities

$ 3 1 5 , 7 5 6 , 9 3 7 $ 1 7 2 , 6 0 9 , 1 9 0$ 1 4 3 , 1 4 7 , 7 4 7

Total 
Net Position

https://www.kerrvilletx.gov/


T h e  A C F R  d i s p l a y s  r e v e n u e s  b y  c a t e g o r y  o n  a  C i t y w i d e  b a s i s .  T h e  c h a r t s
b e l o w  s h o w s  t h e  C i t y w i d e  r e v e n u e  s o u r c e s  f o r  f i s c a l  y e a r  2 0 2 4  b y  b o t h
r e v e n u e  c a t e g o r y  a n d  a m o u n t .  R e v e n u e s  o f  a l l  f u n d s :  G o v e r n m e n t a l ,
P r o p r i e t a r y ,  a n d   S p e c i a l  a r e  i n c l u d e d  b e l o w .

C h a r g e s  f o r  S e r v i c e s :
I n c l u d e s  W a t e r  /
W a s t e w a t e r ,  E m e r g e n c y
M e d i c a l  S e r v i c e s ,  S o l i d
W a s t e ,  P a r k s  a n d
R e c r e a t i o n ,  L i b r a r y ,  a n d
o t h e r  m i s c e l l a n e o u s
s e r v i c e s .

O t h e r  T a x e s ,  F e e s  &  M i s c :
I n c l u d e s  F r a n c h i s e  F e e s ,
P e r m i t s ,  I n t e r g o v e r n m e n t a l
R e v e n u e ,  I n v e s t m e n t
R e v e n u e ,  e t c .

F o r  m o r e  d e t a i l e d  i n f o r m a t i o n  o n  t h e  C i t y ’ s
f i s c a l  y e a r  2 0 2 4  r e v e n u e s ,  p l e a s e  v i s i t :
h t t p s : / / w w w . k e r r v i l l e t x . g o v / D o c u m e n t C e n t e r
/ V i e w / 4 5 6 9 7 / F Y 2 0 2 4 - A n n u a l - C o m p r e h e n s i v e -
F i n a n c i a l - R e p o r t
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T h e  A C F R  r e p o r t s  e x p e n s e s  b y  f u n c t i o n  o n  a  C i t y w i d e  b a s i s .  T h e  c h a r t s
b e l o w  s h o w s  t h e  C i t y w i d e  e x p e n s e s  b y  f u n c t i o n  f o r  f i s c a l  y e a r  2 0 2 4  b y  b o t h
f u n c t i o n  a n d  a m o u n t .  E x p e n s e s  o f  a l l  f u n d s :  G o v e r n m e n t a l ,  P r o p r i e t a r y ,  a n d
S p e c i a l  a r e  i n c l u d e d  b e l o w .

F o r  m o r e  d e t a i l e d  i n f o r m a t i o n  o n  t h e  C i t y ’ s
f i s c a l  y e a r  2 0 2 4  e x p e n s e s ,  p l e a s e  v i s i t :
h t t p s : / / w w w . k e r r v i l l e t x . g o v / D o c u m e n t C e n t e r
/ V i e w / 4 5 6 9 7 / F Y 2 0 2 4 - A n n u a l - C o m p r e h e n s i v e -
F i n a n c i a l - R e p o r t

T h e  C i t y ’ s  t o t a l  e x p e n s e s  f o r
t h e  p r o v i s i o n s  o f  s e r v i c e s  a n d
p r o g r a m s  w a s  $ 6 0 , 0 5 7 , 8 1 1  i n
f i s c a l  y e a r  2 0 2 4 ,  c o m p a r e d  t o
$ 5 6 , 0 3 5 , 3 5 1  i n  f i s c a l  y e a r
2 0 2 3 .  T h e  i n c r e a s e  i s  p r i m a r i l y
d u e  t o  e x p e n s e s  t o  p u b l i c
s a f e t y  a n d  i n t e r e s t  o n  l o n g -
t e r m  d e b t .  
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Citywide Expenses
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T h e  C i t y ’ s  p r o p e r t y  t a x  r a t e  c o n s i s t s  o f  t w o  c o m p o n e n t s :  t h e  M a i n t e n a n c e
a n d  O p e r a t i o n s  ( M & O )  r a t e  a n d  t h e  d e b t  s e r v i c e ,  o r  I n t e r e s t  a n d  S i n k i n g
( I & S )  r a t e .  

T h e  M & O  r a t e  r e p r e s e n t s  t h e  p o r t i o n  o f  p r o p e r t y  t a x e s  u s e d  t o  f u n d
t h e  o p e r a t i o n s  a n d  m a i n t e n a n c e  o f  t h e  C i t y ,  i n c l u d i n g  g e n e r a l  f u n d
p e r s o n n e l  c o s t s ,  s u p p l i e s ,  p r o f e s s i o n a l  s e r v i c e s ,  a n d  o t h e r  g e n e r a l
o p e r a t i n g  c o s t s .  
T h e  I & S  r a t e  r e p r e s e n t s  t h e  p o r t i o n  o f  p r o p e r t y  t a x e s  a l l o c a t e d  t o
r e p a y i n g  t h e  C i t y ’ s  o u t s t a n d i n g  l o n g - t e r m  g e n e r a l  f u n d  d e b t
o b l i g a t i o n s .

I n  f i s c a l  y e a r  2 0 2 4  T h e  C i t y  o f
K e r r v i l l e ’ s  o v e r a l l   p r o p e r t y  t a x  r a t e
w a s  $ 0 . 5 5 9 5  p e r  $ 1 0 0  o f  a s s e s s e d
v a l u e .  K e r r v i l l e  C i t y  r e s i d e n t s  p a i d  a
t o t a l  p r o p e r t y  t a x  r a t e  o f  $ 1 . 8 6  p e r
$ 1 0 0  o f  a s s e s s e d  p r o p e r t y  v a l u e  f o r
a l l  t a x i n g  e n t i t i e s .  T h e  i m a g e  t o  t h e
r i g h t  d e m o n s t r a t e s  h o w  p r o p e r t y  t a x
d o l l a r s  w e r e  a l l o c a t e d  a m o n g  t h e s e
v a r i o u s  t a x i n g  e n t i t i e s .
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Property Tax
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T h e  C i t y  o f  K e r r v i l l e  r e c e i v e s  o n e  a n d  a  h a l f  c e n t s  i n  s a l e s  t a x  e a c h  m o n t h
f r o m  e v e r y  d o l l a r  o f  t a x a b l e  s a l e s .  O n e  c e n t  i s  a l l o c a t e d  t o  t h e  G e n e r a l  F u n d
a n d  h a l f  o f  a  c e n t  i s  a l l o c a t e d  t o  t h e  E c o n o m i c  I m p r o v e m e n t  C o r p o r a t i o n
( E I C ) .  T h e  E I C  f u n d  i s  o n e  o f  t h e  C i t y ’ s  c o m p o n e n t  u n i t  f u n d s .  C o m p o n e n t
u n i t  f u n d s  a r e  n o t  s h o w n  i n  t h e  P A F R .  

P a g e  t h r e e  o f  t h e  A C F R  d i s c u s s e s  s o m e  o f  t h e  i n f l a t i o n a r y  p r e s s u r e s  t h a t
a r e  b e l i e v e d  t o  h a v e  c o n t r i b u t e d  t o  t h e  l e v e l i n g  o f  s a l e s  t a x  c o m p a r e d  t o
p r i o r  y e a r s .  H o w e v e r ,  f i s c a l  y e a r  2 0 2 4  S a l e s  T a x  R e v e n u e  e n d e d  3 6 %  h i g h e r
t h a n  f i s c a l  y e a r  2 0 1 9 ,  w h i c h  i s  c o n s i d e r e d  t h e  l a s t  n o r m a l  y e a r  b e f o r e
C O V I D - 1 9 .  T h i s  i s  i n d i c a t i v e  o f  t h e  c o n t i n u e d  s t r e n g t h  o f  t h e  C i t y ‘ s
e c o n o m y .  

S a l e s  t a x  r e v e n u e  i n  f i s c a l  y e a r  2 0 2 4  w a s
$ 9 , 9 0 5 , 5 9 0  w h i c h  w a s  1 . 5 %  ( $ 1 5 1 , 3 3 7 )
l o w e r  t h a n  f i s c a l  y e a r  2 0 2 3 .
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Sales Tax
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T h e  C o m m u n i t y  I n v e s t m e n t  P l a n  ( C I P )  i s  a  l o n g - t e r m ,  m u l t i - y e a r  s t r a t e g y
f o r  c o n s t r u c t i o n  a n d  i n f r a s t r u c t u r e  i m p r o v e m e n t s ,  a l i g n i n g  w i t h  k e y
p r i o r i t i e s  o u t l i n e d  i n  t h e  K e r r v i l l e  2 0 5 0  C o m p r e h e n s i v e  P l a n .  R e v i e w e d
a n n u a l l y  b y  C i t y  s t a f f  a n d  C i t y  C o u n c i l ,  t h e  C I P  r e m a i n s  a d a p t a b l e  t o
e v o l v i n g  g r o w t h  p a t t e r n s ,  e c o n o m i c  c o n d i t i o n s ,  r e g u l a t o r y  r e q u i r e m e n t s ,
a n d  C o u n c i l  p r i o r i t i e s .  A s  a  p l a n n i n g  t o o l ,  t h e  C I P  g u i d e s  t h e  i d e n t i f i c a t i o n
o f  n e c e s s a r y  c a p i t a l  i m p r o v e m e n t s ,  c o s t  e s t i m a t i o n ,  a n d  p r i o r i t i z a t i o n  o f
p r o j e c t s  b u t  d o e s  n o t  c o n s t i t u t e  a  c o m m i t m e n t  t o  s p e c i f i c  p r o j e c t s  o r
f u n d i n g .  E a c h  p r o j e c t  i s  c o n s i d e r e d  a n d  a p p r o v e d  i n d i v i d u a l l y  b y  C i t y
C o u n c i l .
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Community Investment Plan
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T h e  C i t y  o f  K e r r v i l l e ’ s  G e n e r a l  D e b t  S e r v i c e  F u n d  s u p p o r t s  m a j o r  p u b l i c
i n f r a s t r u c t u r e  p r o j e c t s ,  s t r e e t  i m p r o v e m e n t s ,  a n d  o t h e r  c a p i t a l  a s s e t s .  T h i s
d e b t  s e r v i c e  i s  p r i m a r i l y  f u n d e d  t h r o u g h  P r o p e r t y  T a x  R e v e n u e  a n d  4 B  S a l e s
T a x  R e v e n u e .  T h e  K e r r v i l l e  E c o n o m i c  I m p r o v e m e n t  C o r p o r a t i o n  ( E I C )
a l l o c a t e s  4 B  S a l e s  T a x  R e v e n u e  t o  c o v e r  d e b t  r e l a t e d  t o  t h e  R i v e r  T r a i l ,
K e r r v i l l e  S p o r t s  C o m p l e x ,  a n d  o t h e r  Q u a l i t y  o f  L i f e  p r o j e c t s .  T h e  c h a r t
b e l o w  s h o w s  t h e  G e n e r a l  D e b t  S e r v i c e  e x p e n s e  o w e d  e v e r y  y e a r  t h r o u g h
2 0 5 2 .
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General Debt Service Fund

T h e  C i t y  h o l d s  a  “ A A ”  b o n d  r a t i n g
f r o m  S t a n d a r d  &  P o o r ’ s  r a t i n g  s e r v i c e
f o r  i t s  g e n e r a l  o b l i g a t i o n  d e b t .  T h i s
r a t i n g  i n d i c a t e s  a  h i g h  c r e d i t  q u a l i t y
a n d  i n v e s t m e n t  g r a d e  s t a t u s .
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T h e  C i t y  o f  K e r r v i l l e  u t i l i z e s  t h e  W a t e r  D e b t  S e r v i c e  F u n d  t o  f i n a n c e
s i g n i f i c a n t  p u b l i c  i n f r a s t r u c t u r e  p r o j e c t s  s u c h  a s  w e l l s ,  l i f t  s t a t i o n s ,  p u m p
s t a t i o n s ,  t r a n s m i s s i o n  l i n e s ,  a n d  w a t e r  l i n e s .  T h e  c h a r t  b e l o w  s h o w s  t h e
W a t e r  D e b t  S e r v i c e  e x p e n s e  o w e d  e v e r y  y e a r  t h r o u g h  2 0 5 3 .

T h e  C i t y  h o l d s  a  “ A + ”  r a t i n g  f r o m
S t a n d a r d  &  P o o r ’ s  f o r  i t s  W a t e r
F u n d - i s s u e d  d e b t .  T h i s  r a t i n g
i n d i c a t e s  s t r o n g  f i n a n c i a l
m a n a g e m e n t  a n d  t h e  a b i l i t y  t o
m e e t  o v e r a l l  o b l i g a t i o n s ,  w h i l e
a c k n o w l e d g i n g  s e n s i t i v i t y  t o
e c o n o m i c  c o n d i t i o n s .

Water Debt Service Fund
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T o  r e m a i n  u p  t o  d a t e  o n  t h e  h a p p e n i n g s  w i t h i n  t h e  C i t y  o f  K e r r v i l l e ,  p l e a s e
v i s i t  t h e  C i t y ’ s  w e b s i t e  a n d  f o l l o w  s o c i a l  m e d i a  p l a t f o r m s .

C i t y  o f  K e r r v i l l e ,  T X  -  C i t y  H a l l
K e r r v i l l e  F i r e  D e p a r t m e n t
C i t y  o f  K e r r v i l l e  P a r k s  a n d  R e c r e a t i o n  D e p a r t m e n t
C i t y  o f  K e r r v i l l e  P o l i c e  D e p a r t m e n t

C i t y o f k e r r v i l l e

C i t y  o f  K e r r v i l l e  G o v e r n m e n t

Stay Informed

K e r r v i l l e  C i t y  C o u n c i l  h o s t s  r e g u l a r  m e e t i n g s  e v e r y  s e c o n d  a n d  f o u r t h
T u e s d a y  o f  t h e  m o n t h  a t  6  P M .  M e e t i n g s  a r e  b r o a d c a s t  l i v e  o n  T i m e  W a r n e r
C a b l e  C h a n n e l  2 .  R e b r o a d c a s t s  a r e  a i r e d  e a c h  T h u r s d a y  f o l l o w i n g  a  m e e t i n g
a t  7 : 0 0  A M  a n d  e a c h  T u e s d a y  f o l l o w i n g  a  m e e t i n g  a t  9 : 0 0  P M .

G E T  I N V O L V E D

T h e  C i t y  h a s  m u l t i p l e  o p p o r t u n i t i e s  f o r  c i t i z e n s  t o  e n g a g e  i n  d e c i s i o n
m a k i n g  p r o c e s s e s .  C i t i z e n s  c a n  a p p l y  t o  s e r v e  o n  m u l t i p l e  b o a r d s  a n d
c o m m i s s i o n s  o r  p a r t i c i p a t e  i n  v a r i o u s  e d u c a t i o n a l  p r o g r a m s  o f f e r e d  b y  t h e
C i t y .  E x a m p l e s  i n c l u d e :  C i t i z e n s ’  G o v e r n m e n t  A c a d e m y ,  C i t y  C o u n c i l ,
K e r r v i l l e  E c o n o m i c  I m p r o v e m e n t  C o r p o r a t i o n ,  F o o d  S e r v i c e  A d v i s o r y  B o a r d ,
L i b r a r y  A d v i s o r y  B o a r d ,  M a i n  S t r e e t  A d v i s o r y  B o a r d ,  P a r k s  a n d  R e c r e a t i o n
A d v i s o r y  B o a r d ,  P u b l i c  F a c i l i t y  C o r p o r a t i o n ,  R e c o v e r y  C o m m u n i t y  C o a l i t i o n ,
S e n i o r  S e r v i c e s  A d v i s o r y  C o m m i t t e e ,  T a x  I n c r e m e n t  R e i n v e s t m e n t  Z o n e
( T I R Z )  B o a r d s ,  Z o n i n g  B o a r d  o f  A d j u s t m e n t s ,  e t c .
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Thanks for Reading
I f  y o u  h a v e  a n y  q u e s t i o n s  r e g a r d i n g  t h e  2 0 2 4  A n n u a l  C o m p r e h e n s i v e

F i n a n c i a l  R e p o r t  o r  t h e  2 0 2 4  P o p u l a r  A n n u a l  F i n a n c i a l  R e p o r t  p l e a s e  r e a c h
o u t  t o  t h e  C i t y ’ s  F i n a n c e  D e p a r t m e n t  ( 8 3 0 ) 2 5 7 - 8 0 0 0 .

This Popular Annual Financial Report has been Compiled by:

Julie Behrens, Director of Finance
Trina Rodriguez, Assistant Director of Finance

Jacob Bogusch, Finance Compliance Coordinator
Klarissa Nava, Accounting Assistant 

The theme “Looking Up” was chosen for FY2024 in anticipation of continued leveling of inflation,
upward movement of Council and community priorities and, of course, the April 2024 Total Solar
Eclipse that had the community and visitors “Looking Up” to witness a once-in-a-lifetime event.

Detailed information about the City’s financial position can be found in the Annual Comprehensive
Financial Report, available on the City’s website at:

https://www.kerrvilletx.gov/DocumentCenter/View/45697/FY2024-Annual-Comprehensive-Financial-
Report

https://www.kerrvilletx.gov/DocumentCenter/View/45697/FY2024-Annual-Comprehensive-Financial-Report
https://www.kerrvilletx.gov/
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